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PROPOSAL OVERVIEW

(EXHIBIT B)

Exhibit B

Proposal Overview

y

The applicant group's designated representative will serve as the contact for all communications, interviews, and

notices from the ICSB regarding the submitted application.

IMPORTANT NOTE: The full application, including this form, will be posted on the ICSB website. Applicants are
advised that local community members, including members of the media, may contact the designated representative

for questions about the proposed school(s).

*Please indicate the city/town and, if known, potential address or neighborhood of the school location. Virtual operators should

Name of proposed Charter School:

Proposed Charter School location:*

Indianapolis (Indy) STEAM Academy

Far Eastside Indianapolis, IN 46226

indicate the relevant geographies the operator intends to serve.

School district of proposed location:

Legal name of group applying for Charter:

Designated representative:

Contact Information (Phone & Email):

Planned opening year for the school:

Model or focus of proposed school:
(e.g., arts, college prep, dual-language, etc.)

Indianapolis Public Schools

Educating Children Matters, Inc.

Yvonne Bullock

317-797-5936/ymbullock@outlook.com

July 2019

Science, Technology, Engineering, Arts, Mathematics (STEAM)

Proposed Grade Levels and Student Enroliment

Indicate the grade levels the school intends to serve. Specify both the planned and maximum number of enrolled
students by grade level for each year.

Academic Year Grade Levels Student Enroliment (Planned/Maximum)
Year 1 K-2 200
Year 2 K-3 275
Year 3 K-4 350
Year 4 K-5 425
Year 5 K-6 500
At Capacity K-8 650

Target student population (if any):

Indy STEAM Academy

Low-income, underrepresented minorities, and underserved students.
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Page 2 of 2

Will an application for the same charter school be submitted to another authorizer in the near future?
Yes [] No ]
If yes, identify the authorizer(s):

Planned submission date(s):

Please list the number of previous submissions (including withdrawn submissions) for request to authorize
any charter school(s) over the past five years, as required under IC § 20-24-3-4. Include the following
information:

Namior.f Frovions: Submissious: 2-Prospectuses, 2-Full Applications

Authorizer(s):

Indianapolis Mayor's Office of Education and Innovation and Education One-Trine University

Submission date(s): Fall 2015, Fall 2017, Spring 2018

Signature of Applicant’s Designated Representative

%‘Z’W MZML«Q 8-Al-/5

Sigv( ure Date
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PROPOSAL NARRATIVE
EXECUTIVE SUMMARY

Mission

The mission of Indianapolis STEAM Academy is to nurture the academic and creative talents of students through
Science, Technology, Engineering, Arts, and Mathematics (STEAM) with a strong literacy foundation to ensure the
achievement of all students, and prepare them for high school, college, and careers in a 21st century global
workforce.

Vision

The vision of the proposed Indianapolis (Indy) STEAM Academy is to provide a high-quality educational option for
parents and students. To help students develop an awareness of careers in STEM fields and prepare them to take
advance coursework in high school and college that will prepare them get jobs in the fastest growing industry in the
nation. Students from low income families will understand that education is a means to escape poverty. Minority
students will be trained and qualify to acquire jobs at STEM industries right here in Indianapolis and/or compete for
jobs across the nation. Underrepresented students like girls will aspire to take on non-traditional roles and careers in
STEM fields. Students will become life-long learners and productive citizens in their communities and continue to
develop the next generation of learners. Indy Steam Academy’s mission and vision are aligned with the Indiana
Charter School Board’s mission to authorize high performing charter schools and hold them accountable for high
levels of student achievement and growth that will prepare them for high school college and careers.

Indy STEAM Academy is committed to address local community needs to overcome generations of poverty, violence,
and illiteracy and significant workplace demands to develop students who are qualified to fill high technological and
scientific jobs by: (1) building a strong literacy foundation in the early grades to ensure that all students are able
to demonstrate proficiency in reading by third grade; (2) developing a deeper understanding of Indiana State
Standards across core content areas through the integration and practical application of science, technology,
engineering, and mathematics and enhance critical thinking, analytical, reasoning, and problem solving skills needed
to address real world problems and challenges for the future; (3) fostering creativity, imagination, and innovation
through the arts that enhance collaboration, communication, perseverance, and resilience which are 21st century
skills needed to be successful in STEAM work environments.

Educational Need

Science, technology, engineering, and mathematics are skills students need to be competitive in a global
marketplace and to enhance the economy. On a global level, the Program for International Student Assessment
(PISA) suggests that students in the United States lag behind their peers in many countries. The U.S. ranked 38
out of 71 countries in math and 24 in science (National Center for Education Statistics, 2015). These results
support the need for students to become more proficient in math and science to meet global workforce demands.

On a national level, the National Assessment of Educational Progress (NAEP) 2015 results show that the average
math scores for 4t and 8" grade students have dropped for the first time since 2009. The proficiency rates for
students scoring at or above in math is 40% at grade 4, 33% at grade 8, and 25% at grade 12. Approximately 18%
of 4 grade students and 29% of 8™ grade students were rated “below basic” in math. The proficiency rates for
students scoring at or above in science is 38% at 4" grade, 34% at 8t grade, and 22% at 12" grade. Approximately
24% of 41 grade students and 32% of 8t grade students were rated “below basic” in science. This clearly
demonstrates the need to build a strong foundation in higher level math and science concepts in the earlier grades to
help students become proficient before entering high school and college. There is a need to increase the number of
African American and Hispanic students participating in STEM college programs and careers. There is a need to
increase the number of females in STEM college programs and careers. Research indicates that women represent
nearly 50% of the workforce, but represent only 25% of the STEM workforce. Research indicates that in addition to
the underrepresentation of women in the STEM jobs, African-Americans and Hispanics are significantly
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underrepresented in STEM jobs. In 2011, 6% of STEM workers were African- American, which is a 4% increase over
the last 40 years. Hispanics represent 7% of STEM workers, which is a 5% increase since 1970 (Brooks, 2013). Itis
projected that by 2018, there will be 8.6 million STEM jobs available worldwide. It is also estimated that 3 million of
those jobs will go unfilled due to the lack of highly skilled workers (U.S. Department of Commerce, 2011). The STEM
workforce is the fastest growing industry in the United States. The annual salary of STEM workers is approximately
$75,000+ annually compared to non-degree jobs that pay approximately $16,000 per year (U.S. Bureau of Labor
Statistics). Itis projected that 92% of STEM jobs will require some level of higher education. Advanced math and
science content knowledge are critical to the success of students beyond high school to expand their career options
and increase their earning power.

On a state level, the percentage of students rated proficient or above as measured by the NAEP 2015, is 50% at 4t
grade and 39% at grade 8 in math, 42% at 4" grade and 36% at 8! grade in science. These proficiency rates were
higher than the national proficiency rates and Indiana ranked fourth in the nation on 4t grade math and eleventh in
the nation on 8t grade math proficiency rates as many other states saw significant drops in math proficiency rates.

On a local level, Indianapolis has many STEM industries including Lilly, Dow, Roche, Rolls Royce, Cummins, and
Raytheon. According to Georgetown University Center on Education and the Workforce, there will be a total of
115,570 STEM jobs by 2018 in Indianapolis, which is an increase from 105,560 jobs in 2008. The Indiana
Department of Workforce Development projections of future demands in STEM fields by the year 2020, indicate that
there will be 401,408 STEM occupations in Indiana. It is projected that there will be approximately 7,000 new STEM
jobs each year in addition to replacements and retirements, yet many of these jobs will go unfilled.

Target Community

The target community is the Far Eastside of Indianapolis, Indiana which includes the 46226, 46229, 46235 and
46219 zip codes. The total population is approximately 88,033 of which 50% is Caucasian, 44% is African American
and 14% is Hispanic. There are 32,588 households in this community of which 36% are households with children.
Twenty-three percent of the population is school age children. Approximately 46.29% of children live in poverty and
50.57 of adults ages 18 to 64 live in poverty. Approximately 21% of households are single parent families with
children under the age of 18 years old. Approximately 19.38% of the population ages 25 years+ do not have a high
school diploma, 34.93% have a high school diploma only, 4.48% of the population has some college, 7.07% have an
Associate’s degree only, and 14.14% have a Bachelor's degree or higher. There is an unemployment rate of
13.89%. Approximately 33.77% of households have an income below the poverty level. The average income per
household is approximately 37,000 (Polis Center at [UPUI, 2015). Indy STEAM Academy will put education at the
forefront in this community to reduce poverty by enhancing the literacy of students in this community, increasing the
number of students graduating from high school, entering college, and assuming STEM jobs in the Indianapolis area,
state, nation, or global workforce. The Indianapolis STEAM Academy is a great fit for this community because it will
support the economic advancement of the community and a better quality of life for students and their families.

Target Student Population

The target student population will include children from low-income families, underrepresented minorities, and
underserved students in the STEM workforce. The academy plans to open with approximately 200 students in
grades K-2 and increase the enroliment each year by adding one grade level each year until it reaches maximum
capacity. The Far Eastside community is ranked 7 out of 10 as a high needs area, and has a 70% service gap for
students in grades K-5. This means there is a need to provide high quality education choices for parents due to the
low performance of some schools in this target community (lllinois Facilities Fund, 2017). Indy STEAM Academy is
committed to providing students and their families with instructional programs and services to ensure their academic
success. The STEAM focus will enrich learning beyond the traditional classroom instruction focus provided in the
current neighboring schools.
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Community Engagement

Indy STEAM Academy Head of School has met with several community resources and has received letters of
support from IUPUI Urban Center for the Advancement of STEM Education (UCASE), I-STEM Resource
Network, Big Brothers and Big Sisters of Central Indiana, Community Alliance of the Far Eastside (CAFE)
Neighborhood Association, Marian University Klipsch Educators College and Center for Community and
School Success, Teach for America and Cummins Behavioral Health Systems. Cummins Behavioral Health
Systems will provide wraparound mental health services for identified students and their families. Cummins will be
on site all day at least one to two days per week. Marian University will provide Teacher Clinical Residents who will
gain teaching experience as they pursue their Master's Degree in Education. This partnership will increase our
access to the teacher pool. The Center for Community and School Success will provide professional
development and support over the first two years of operations to ensure our success. Teach for America will
provide certified/licensed Novice teachers who are working on Master’s Degrees in education. This partnership will
also enhance our access to the teacher pool. The Urban Center for the Advancement of STEM (UCASE) will
provide mobile resource science labs, graduate students to help students in the afterschool tutoring and homework
help programs, and assist classes with service learning projects; work with the academy to develop a STEAM
summer camp program, and provide continuing education for teacher certification renewal, or training with math and
science content areas. The I-STEM Resource Network will provide professional development and support for
teachers with the implementation of the Indiana Science Standards and the use of science kits to support physical,
earth, space, and life sciences instruction. The Big Brothers Big Sisters of Central Indiana will provide mentoring
for students and support the school-wide implementation of the “Character Counts” character education program and
social skills development of students. The Community Alliance of the Far Eastside (CAFE) Neighborhood
Association will assist with community outreach and support for parents to meet the needs of students in the school
community. CAFE has been very instrumental with providing a meeting space for our Board of Directors and a
contact list of community pastors to seek support with reaching out to parents in their church congregations. The
Head of School visited several Head Start and Preschool programs on the far eastside and spoke with parents to
determine their interest in a STEAM curriculum. Indy STEAM Academy received overwhelming parent responses to
our curriculum and instructional model as an educational choice for their children. Based on responses: 60 parents
signed Letters of Intent to Enroll their children on site; We conducted a survey in the community and 15 parents were
“Very Interested” 15 parents were “Interested” and 2 parents responded “Maybe”. Indy Steam Academy will continue
to provide follow-up responses via email for all parents who expressed an interest in our Academy. Community
meetings and focus groups will also be conducted in the upcoming months at local churches, public library, and
apartment complex clubhouses to solicit parent interests in the academy and to gather feedback or input regarding
desired programs and services for the academy. The website for the academy has been developed (visit
www.indysteamacademy.org) and will serve as a digital resource to connect with parents and the community.

Education Plan/School Design

The Indy STEAM Academy will provide a traditional school year of 180 full-days of student instruction and an
extended 7-hour school day, which is two hours above the State requirement of a 5-hour school day. This is a total of
360 additional hours of instruction, which equates to a total of an additional 72 days of instruction per school year.
Daily instruction will include 90-minute blocks of reading, math, and STEM instruction each day. Art, music, physical
education and library will be 60 minutes which coincides with teacher plan periods. Health and Wellness and Social
Studies and Charter Education curriculum will be 60 minutes which rotates every two days. There will be on hour of
afterschool activities which include tutoring (three days per week), daily homework help, and daily extracurricular
activities such as instrumental, drama, dance, choir, athletics, Lego, and robotics. Fall, Winter, and Spring Breaks
will be two weeks which are embedded in the academic calendar year. ldentified students will participate in a three-
weeks summer school program, and enrichment programs will include STEM camps and competitions.

Instructional Model

Indy STEAM Academy will provide a rigorous standards-based curriculum to ensure that students are prepared to
take advanced coursework in high school and college. Multiple layers of support for new and beginning teachers will
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be provided including STEAM and Literacy Coaches, Lead Teacher Mentors at each grade level and ongoing
professional development. Teachers will work with their grade level team leaders, and STEAM/ Literacy coaches to
plan their instruction using curriculum maps and pacing guides that align the curriculum with the standards. Teachers
will deconstruct the standards to determine what they need to teach, and what students will know and be able to do
as a result of the lesson. Indy STEAM Academy will set high, yet attainable performance goals to ensure the
academic success of all students. Teachers will use data from diagnostic, formative, and summative assessments to
determine what students already know about content and create rigorous highly effective lessons. Teachers will use
quarterly benchmark assessments to monitor student learning and differentiate instruction during small group reading
and math instruction. Teachers will use evidence-based instructional strategies that build a deeper understanding of
content through the practical application of skills using authentic and relevant learning activities that enhance critical
thinking and problem-solving skills.

Learning Environment

Classrooms are student-centered where the teacher serves as a “facilitator” of learning. During reading and math
instruction, the teacher provides whole group, flexible small groups, paired, and independent work instruction. During
the STEM block of instruction, students work in learning teams and collaborative groups that rotate each quarter.
This model builds students’ self-confidence and encourages them to take ownership for their learning by completing
design challenges from start to finish. This model develops critical thinking, creativity, collaboration, communication,
team building, and respect for diverse or alternative viewpoints needed to be effective in a STEM workplace. Indy
STEAM Academy will develop Academic, Behavior, and Career Pathway (ABC) Plans at the beginning of the
school year with the students and their parents during the orientation time. Academic, Behavioral and Career
Pathway Goals will be established to ensure the success of each student based on needs addressed by parents and
students with the input from their teachers to help them to become well-rounded and productive members in our
learning environment.

Class Size and Structure

The minimum class size will be 18 students and the maximum class size will be 25 students per classroom. The
projected enrollment is 200 students grades K-2 for Year 1. There will be three teachers at grades K-1 and two
teachers at grade 2. Teacher assistants will work with a pair of teachers at each grade level. Additional teachers and
teacher assistants will be added each year as students transition to the next grade level.

Instructional Strategies

Project Based Learning. This hands-on instructional approach is integrated with the science inquiry approach.
Students work in learning teams or collaborative groups that rotate each quarter during the STEM Instructional block.
Projects are provided using Science and Engineering Modules from Project Lead the Way and Engineering Is
Elementary that are aligned with core science concepts. Each grade level has specific science and engineering
concepts to investigate. The project is framed by meaningful problems to solve or questions to answer. Students
engage in a rigorous, extended process of asking questions, finding resources, and applying information across
content areas. Students give, receive, and use feedback to improve their design process and design models.
Students present their work to their classmates at STEAM assemblies and to parents at STEAM family night
activities. Research suggests that project based learning and hands-on activities engage students with learning,
helps students make connections with new knowledge, increases retention of information, improves students’
attitudes towards learning, and fosters a sense of accomplishment when projects are completed which makes these
instructional strategies a good “fit” for the targeted population.

21t Century Learning. This instructional approach fosters a broad set of knowledge, skills, work habits and
character traits that are critical to the success of students in the STEM workplace. Students learn the 4Cs - critical
thinking, communication, collaboration, and creativity which are fostered through the integration STEAM. Students
develop positive mindsets about learning and take responsibility for their learning.

Indy STEAM Academy Page | 4



Science Inquiry Approach. This instructional approach is integrated with the project-based learning approach.
Students work in learning teams to solve research problems during the STEM Instructional block. The I-STEM
Resource Network provides science kits for experimentation with Physical, Life, and Earth/Space concepts. Students
gain scientific knowledge by observing making predictions, performing investigations and experiments, testing
predictions with multiple trials, collecting data, evaluating investigations, and communicating their findings.

Engineering Design Process. Teachers guide students through the five-step approach to plan and construct their
design models: Students read stories about real-world problems to engage them in the design process:

ASK: What is the need or problem? How have others approached it? What are youggenstraints?
IMAGINE: What are potential solutions? Brainstorm ideas. Choose the best one. @ 0
PLAN: Draw a diagram. Make lists of materials you will need. e

CREATE: Follow your plan and create a prototype. Test it out! k &
IMPROVE:  What works? What doesn't? What could work better? Modify your designS%6 make it beter. Test it

out! Evaluate the design.
The engineering design process fosters critical thinking, creativity, communication, collaboration, and team building
skills. Students take responsibility for developing a model from start to finish. Student use technology to plan their
models and to create their presentations.

Vision for Growth

The vision for growth of the proposed Indianapoalis (Indy) STEAM Academy is to provide a K-8 public charter school
on the far eastside of Indianapolis starting July 30, 2019 with a projected enroliment of 200 students grades K-2. The
academy will grow its enrollment each year by adding one additional grade level until it reaches eighth grade and a
maximum capacity of 650 students. Indy STEAM Academy understands the research on the national phenomenon
of the “Middle School Drip” where students, especially girls lose interest in science and tend to drop out of STEAM
programs at the end of their middle school years (Williams, 2017). To combat this phenomenon, the academy
desires to maintain its students by creating a STEAM High School in year 7 to ensure that its students remain in the
STEAM pipeline for college and careers in the workplace.

Governance and Leadership
Indianapolis STEAM Academy Board of Directors will maintain oversight of the operations of the academy,
including but not limited to: mission and vision of the academy; academic performance; implementation of the
academy’s educational model and curriculum; policymaking; business; finances; human resources; and vendor
selection and accountability. The Founding Board of Directors will bring a diverse range of skills and expertise
needed to support a high-performing academy including organizational management; curriculum, instruction, and
assessments; marketing, recruitment and community engagement; business and financial management and
philanthropy; facilities management and compliance. Below are some of the ways in which the Board of Directors
will help ensure a high-quality educational experience for students:

e Hold monthly board meetings;
Develop a Strategic Plan that focuses on the goals of the academy;
Review and approve annual budgets, and quarterly receipts and expenditures;
Establish and oversee policies to ensure effective academy operations;
Provide feedback on student academic performance results and State accountability;
Perform annual evaluation of the academy Head of School (Superintendent/Principal);
Advocate on behalf of the academy through fundraising, marketing, and community partnerships;
Support the success of the school, using their expertise and networks; and

o Participate in professional development to ensure effective governance
The Board of Directors has full confidence in its CEO/Founder/Head of School. Dr. Bullock has 35 years of
experience in education and has served as a teacher, school administrator, and district executive including
superintendent. Dr. Bullock’s passion for teaching and learning is inspiring. Dr. Bullock is highly qualified and
capable of addressing all aspects of school leadership and will ensure that this model is implemented with fidelity.
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SECTION I: EVIDENCE OF CAPACITY

APPLICANT GROUP

1. Founding Board of Directors.

The Founding Board of Directors is comprised of six professionals who are respected in the community and have a
diverse portfolio of expertise needed to provide governance and oversight for the academy to ensure its success. The
Board of Directors will uphold the mission and vision of Indy STEAM Academy to provide rigorous integrated core
content knowledge through hands-on learning experiences that will prepare K-8 students on the far eastside of
Indianapolis for high school, college, and careers in STEM fields. The Board of Directors are committed to the
academic success of students and the community they will serve. Key members of the applicant group are:

Yvonne Bullock: Ex-Officio of the Board. CEO, Founder, and Head of School.

Yvonne Bullock holds a Doctorate Degree in Educational Administration and Leadership from Ohio University,
Master's Degree in Curriculum and Instruction from the University of Cincinnati, and a Bachelor's Degree in
Elementary Education with a minor in Piano from the University of Cincinnati. Dr. Bullock has over 35 years of
experience in education and has served as a classroom teacher, assistant principal, principal, Assistant to the
Director for School Improvement, Director for Teaching and Learning, Executive Director for Curriculum and
Instruction, and Superintendent. Dr. Bullock’s experiences with curriculum, assessments, academic achievement,
school turnaround, parent and community engagement, grant writing, and administrative leadership in a variety of
school settings will be an asset to Indy STEAM Academy.

Tanya Peterson Mack: President of the Board. Chair of Governance and Development

Tanya Peterson Mack holds a Master’s of Arts Degree in Management from Antioch University and a Bachelor’s
Degree in Chemical Engineering from Tuskegee University. Tanya serves as the Supply Network Operations
Manager with Procter and Gamble. Tanya’s experiences with engineering, marketing, manufacturing, consumer
product research and development, organizational management, grant writing and philanthropy and as a small
business owner will be an asset to the Indy STEAM Academy Board.

Kamia Jackson: Vice-President of the Board. Chair of the Marketing and Recruiting Committee and Member
of the Academic Achievement and Accountability Committee.

Kamia Jackson holds a Master’s Degree in Business Administration from Indiana Wesleyan. Kamia’s service with
higher education at the University of Phoenix and Martin University, and experiences with strategic planning,
academic program development, program evaluation, staff professional development and evaluation, community
service, and previous board work will be an asset to the Indy STEAM Academy Board.

Brandon Warren: Board Director. Chair of the Academic Achievement and Accountability Committee,
Member of the Climate and Culture Committee, and Member of the Recruitment and Retention of Highly
Qualified Teachers Committee.

Brandon Warren holds a Master's Degree in Educational Leadership and a Bachelor’s of Science in Elementary
Education. Brandon serves as a lead teacher/instructional coach with the Indianapolis Public Schools. Brandon’s
experiences with curriculum, instruction, assessments, analysis of data, Response to Intervention (RTI), mentoring
and professional development will be an asset to the Indy STEAM Academy Board.

Keith Wilson: Treasurer of the Board. Chair of Finance Committee; Co-Chair of the Governance Commiittee,
and Member of the Facilities Committee.

Keith Wilson holds a Master's Degree in Business Administration, Financial Planning and Management from Regent
University. Keith works with the Department of Defense Finance and Accounting Services. Keith's experiences with
finance and accounting, business operations, project management, asset management, retirement plan
management, and insurances will be an asset to the Indy STEAM Academy Board.
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Davita Johnson: Board Director. Chair of the Facilities Committee, Member of the Finance Committee and
Culture and Climate Committee.

Davita Johnson holds a Master’s of Science Degree in Management and a Bachelor’s of Science Degree in Science
Construction, Engineering, Management and Technology and from Indiana University Purdue University Indianapolis
and is OSHA certified. Davita serves as a project manager for Shrewsberry & Associates. Davita's experiences with
project management and oversight, budget management and costs estimation for construction projects, and
volunteer community service will be an asset to the Indy STEAM Academy Board.

Pamela Grant-Taylor: Board Director. Chair of Climate and Culture and Member of the Academic
Achievement and Accountability Committee.

Pamela G. Grant-Taylor holds a Doctor of Jurisprudence from Indiana University Robert H. McKinney School of Law,
a Master's of Science Degree from Indiana University Purdue University at Indianapolis (IUPUI) in Secondary
Education Curriculum and Instruction, and a Bachelor of Science Degree from Purdue University in Chemical
Engineering. Pamela’s experience as an Attorney, Deputy Public Defender, Adjunct Instructor along with her
knowledge of curriculum, instruction, and chemical engineering will be an asset to the Indy STEAM Academy Board.

2. Founding Board of Directors Qualifications and Experience
The table below highlights the qualifications and experiences of the Founding Board of Directors with establishing a
high-quality public charter school in Indiana and their abilities to assume stewardship of public funds.

Founding

Members

Yvonne Bullock

CEO, Founder,
and Head of
School, Ex-Officio
of the Board

Governance Qualifications and Experiences
Roles

School Leadership, Administration, Governance, Curriculum, Instruction,

Assessment, Financial, Business, Human Resources, Performance
Management, Parent and Community Engagement, Facilities
Management, and School Legal Compliance.

Tanya Peterson

Board President

Governance, Financial Business, Performance and Operations
Management, Parent and Community Engagement, Marketing,
Recruiting, Branding, and Fundraising.

Kamia Jackson

Board
Vice-President

Governance, Higher Education Administration, Curriculum, Instruction,
Performance and Operations Management, Community Engagement,
Marketing, and Recruiting, and Human Resources

Brandon Warren

Board Secretary

School Leadership, Administration, Curriculum, Instruction, Assessment,
Performance Management, Parent and Community Engagement

Keith Wilson

Board Treasurer

Governance, Financial, Business, Performance and Operations
Management, and Facilities Management.

Davita Johnson

Board Director

Facilities Management and Legal Compliance, Performance and
Operations Management, Parent and Community Engagement, and
Curriculum and Instruction.

Pamela Grant-
Taylor

Board Director

Legal Compliance, Curriculum, Instruction, Assessment, Performance
Management

The attorney for the academy is Howard Stevenson from Stevenson Legal Group, LLC. Howard Stevenson has 25
years of experience as an attorney and experience as a Board of School Trustee and President of the Board for the
Hamilton Southeastern School District. Attorney Stevenson prepared Articles of Incorporation and 501 (c)(3) non-
profit status for the academy.

3. Resumes

Full resumes of the Board of Directors and Head of School are provided in Attachment 1.

Indy STEAM Academy
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GOVERNANCE STRUCTURE

4, Size and Composition of the Governing Board

Indy Steam Academy currently has a team of six committed founding members with diverse expertise who serve as
governing Board of Directors. The team has worked collaboratively with the CEO/Founder to develop the charter
school proposal that aligns the mission and vison of the academy with the needs of the community and targeted
student population. The founding team has established governance structures to ensure effective oversight of the
academy that supports high student academic achievement and financial controls to ensure sound management of
public funds, fiscal stability, and program sustainability. The Bylaws suggests a range of a minimum of five (5) and a
maximum of nine (9) Board members. Once the academy is authorized, the Board Directors plan to seek two
additional members to help the academy accomplish its goals. The Statements of Economic Interest and Conflict of
Interest forms for each Director responsible for oversight of the academy are provided in Attachment 2 (Exhibit C).

Roles and Responsibilities of the Governing Board

The Board of Directors participated in training provided by Marian University Center for Schools and Community
Success to understand their roles and responsibilities as a governing board. The Board of Directors have reviewed
documents such as “Board Structure: A Guide to Bylaws, Officers, Committees, Responsibilities and More for
Exceptional Charter Schools” and “Board Meetings: A Guide for Charter Schools” by Marci Cornell-Feist.

Board Directors diligently accept their roles and responsibilities to ensure effective governance and oversight of the
academy including: Establishing the mission and vision of the academy; creating the job description of for the Head
of School; hiring and evaluating the Head of School; developing academic and non-academic goals for the academy;
establishing policies to enhance day-to-day operations of the academy; approving preliminary and annual budgets;
approving revenues and expenditures; approving vendors and service contracts and agreements; participating in
training to enhance governance and oversight; and conducting Board self-evaluations.

Role and Responsibilities of Board Officers

In addition to the books provided by Board on Track, Board Directors have job descriptions that identify their roles
and responsibilities as Board Officers. Board Directors have worked as a team for almost a year now and have
faithfully assumed their roles and responsibilities as described in the chart below:

Board

Officers

President + Works with the CEO, other Board officers, and committee chairs to develop the agenda for board
meetings; and presides at all board meetings;

+ Serves as the Ex-Officio of all standing committees;

* Appoints Ad Hoc committees and focus groups;

* Ensures effective and efficient communication between committees and the Board;

+ Oversees the implementation of board and organizational policies;

* Ensures that appropriate administrative practices are established and maintained;

Role and Responsibilities

Ensures an effective system for the hiring and evaluation of the Head of School;
Reviews the operation effectiveness and sets priorities for further development;

+ Works in conjunction with the governance committee to manage the development of the Board;

* Represents the Board in the community and at academy events and activities; and

+ Assumes major role in fundraising activities.

Vice- + Discharges the duties as required in the absence of the President;

President + Works with the President to assist in developing the agendas for meetings;

* Advises the President on appointing volunteers and key committee chairs;

+ Supports and challenges the President in his/her responsibilities to address organizational
priorities and governance concerns;

* Represents the Board in the community and at academy events and activities when the President
cannot attend; and assumes other duties as delegated by the President.
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Secretary * Provides direction for keeping legal documents including minutes of all meetings of the Board.

+ Certifies and keeps the original or copy of By-Laws as amended or otherwise altered up-to-date

* Records the minutes of all meetings of the Board and meetings of committees. Minutes will
record the time, and place of the meeting, the type of meeting (regular or special), how the
meeting was called, how the notice was given, the names of member present or represented at
the meeting and the proceedings thereof;

* Presents all minutes of the meeting to the board for approval;

* Ensures that all notices are provided in accordance with the By-Laws or as required by law; and

* Ensures the keeping and posting of meeting minutes according to Public Access laws.

Treasurer + Serves as the Chair of the Finance Committee;

+ Provides direction for the financial management of the academy;

* Provides direction for the oversight of the academy’s record keeping and accounting policies;
Ensures the presentation of timely financial reports to the Board;

Oversees the development and review of financial policies and procedures adopted by the Board;
Ensures that assets are protected and invested according to Board policy

Leads the Board in assuring compliance with federal and state financial reporting requirements;
Presents recommendations of the auditor to the Board for approval;

Plays a major role in fundraising activities; and

Takes responsibility with assessing the financial health of the academy.

GOVERNING PROCEDURES

Standing Committees

Standing committees are an essential function for effective operations of the charter school. Board Bylaws provide
guidelines for how committees will function. The Board President in collaboration with the CEO/Head of School
appoint committee chairs. The Board President and CEO/Head of School are ex-officio members of all committees
except for the governance committee. Indy STEAM Academy has five main standing committees as identified in the
chart below:

Board of Director Descriptions

Committees

Academic Achievementand | To ensure the academic achievement of all students and with accomplishing the

Accountability academic and non-academic goals of the academy.

Climate and Culture To ensure a safe, nurturing, engaging, and collaborative school environment.

Governance and To ensure the effective governance of the board. Facilitates the development of

Development the strategic plan. Plans board trainings and facilitates board self-evaluations.
Facilitates the evaluation of the CEO/Head of School. Plans board fundraisers.

Finance To ensure a stable and sustainable fiscal health of the academy

Facilities To ensure that a facility is secured that will accommodate the needs of staff and

students and support effective implementation of the instructional model.

Ad Hoc Committees Descriptions

Marketing, Recruitment, and | To ensure marketing and branding of the academy, to recruit qualitied non-
Enroliment of Students and certified staff and recruit students to achieve the staffing and enroliment targets.
Non-Certified Staff
Recruitment and Retention of | To ensure the recruitment and retention of highly qualified certified staff, to
Highly Qualified Teachers achieve staffing targets, and establish effective human resources onboarding
processes during the planning phase of the academy. This committee will be
dissolved once the school opens and staff are hired to participate on the
Recruitment and Retention committee.
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Standing committees are chaired by a Board Director. Committee chairs recruit their committee members.
Committee members may include non-board members as well as board members. Committee chairs coordinate
committee dates with the CEO/Head of School, establish agendas for committee meetings, make sure that minutes
are recorded, distribute materials needed for their meetings, provide reports of committee meetings at monthly board
meetings and make recommendations for Board actions. The Board President appoints temporary Ad Hoc
committees and/or task forces as needed. The Board has two ad hoc committees to assist with recruitment and
marketing efforts to support the CEO/Founder/Head of School until staff can be hired to serve on these committees.
The Head of School has identified several retired teachers to serve on the recruitment of staff committees.

Meetings

The Board of Directors have met monthly since its inception August 2017. The Board of Directors usually meet the
second Tuesday of each month at 6:00 PM at various locations including Ivy Tech Community College, Public
Library, Community Alliance of the Far Eastside (CAFE) office and Township Offices. Subcommittees meet monthly
or as needed as determined by subcommittee chairs. The Board of Directors have also conducted study sessions to
carefully review and revise the charter school application. The CEO/Founder/ Head of School provides Weekly
Updates for the Board Directors to keep them abreast of the progress with the development and charter plans and
communication with community partners and service providers. Current Board meetings focus on planning and
development of the Charter School.

Board Agenda Outline: Call to Order, Roll Call, Action Items, Subcommittee Reports, CEO/Founder//Head of
School Report, Discussion Items, Next Steps, Adjournment

The Secretary of the Board documents discussions, actions and reports during meetings and provides minutes of
meetings within five days after the meeting, distributes the minutes to all Board members, and retains minutes in the
Board files. Once the academy is authorized, the Board will place all Board meeting dates, agendas, and minutes on
the academy’s Website. After the planning phase of academy, the focus of meetings will be geared toward the
implementation of the budget plan, instructional model, and achieving the academic and non-academic goals of the
academy to ensure its success.

Board of Directors Meeting Dates
A p 0 0 ) A : AR APR A
018 018 018 018 018 019 019 019 019 019 019 019
TUES | TUES | TUES | TUES | TUES | TUES | TUES | TUES | TUES | TUES | TUES | TUES
21 1 9 13 11 8 12 12 9 14 11 9

Public Access Laws

The Board of Directors will comply with Indiana Public Access Laws by notifying the Indianapolis Star Newspaper at
least 48 hours (excluding weekends and legal holidays) in advance of meetings once authorized; posting the notice
of meetings at the entrance of the academy, posting a notice on the academy’s website and on the authorizer’s
website; holding meetings in public; allowing the public to attend meetings except when the Board is in executive
session; requiring at least a quorum of members to be physically present at the location where the meeting is
conducted; and making copies of the minutes and other non-privileged documents available upon request and on the
academy’s website.

5. Advisory Councils
Indy STEAM Academy aims to create a positive school culture that promotes community and family engagement to
accomplish the mission and vision of the academy. The academy will establish two advisory councils:

STEAM Community Advisory Council (SCAC)

The STEAM Community Advisory Council will be comprised of approximately 10 key community stakeholders
including representatives from businesses, higher education institutions, social and civic organizations, community
leaders, and representatives from established community partners. The SCAC will meet once per quarter to provide
feedback to enhance the academic performance, culture, and climate of the academy. The SCAC will provide
resources including monetary and/or in-kind resources including mentoring, career fairs, job-shadowing, industry
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tours and college tours; help with fundraising projects, community service projects, and assist the academy with
networking to solicit other community partnerships and resources to support the implementation of the STEAM
instructional model and accomplish the academic and non-academic goals of the academy.

STEAM Parent Advisory Council (SPAC)

The STEAM Parent Advisory Council will serve as the official representative for parents and will be charged with
understanding parent concerns and interests. SPAC will be comprised of two parents from each homeroom at each
grade level to serve in this advisory capacity. We realize that parents are students’ first and most impressionable
teachers, so the academy is committed to establishing a viable relationship with parents to actively engage them in
the facets of our instructional program to ensure the success of all students. SPAC will provide feedback and
support with instructional and extra-curricular programs, fieldtrips, and fundraising. We also believe that parents are
more effective in supporting the goals of the academy, if they know more about the academy and have spent some
time in the building supporting the school’s work. All parents will be asked to sign a contract committing at least 12
hours (3 hours per quarter) of volunteer work throughout the school year. Both advisory councils will participate in
focus group sessions with the Board of Directors for the development of the strategic plan and participate in end-of-
the-year surveys, which will be used to gauge the attitudes and perceptions of constituents. These advisory councils
will report to and be led by the CEO/Head of School.

GRIEVANCE PROCESS FOR PARENT AND STUDENT COMPLAINTS

6. Grievance Process

It is the desire of the Indy STEAM Academy to resolve any complaints in a fair and prompt manner. Prior to the
initiation of a grievance, the parent or student will discuss the concern/problem with the person directly involved in an
attempt to resolve the problem. If the matter is not resolved, the matter shall be presented in writing to the Head of
School using the Complaint Form and follow the resolutions steps are identified as follows:

First Resolution Step: Submit a Complaint Form

The parents or student should initiate a complaint by requesting a complaint form from the officer manager,
completing the form and returning it to the office manager or completing and submitting the complaint form on the
academy’s website. The petitioner is to state the claim, provide a detailed statement of the facts in support of the
claim, and identify their desired resolution of the matter. After submitting the form to the CEO/Head of School for
review, the CEO/Head of School will provide a written or electronic response acknowledging receipt of the complaint.
The CEO/Founder will advise the petitioner of the grievance process and timeline.

Second Resolution Step: In-Person Meeting

The CEO/Head of School with meet individually with all parties to get a clear understanding of the complaint. The
CEO/Head of School may determine that it is necessary to meet with both parties involved (if applicable) to resolve
the dispute and collaborate on a solution to amicably resolve the matter. The CEO/Head of School will provide a
written response on the Complaint form and return it to the parent or student within five (5) business days of the initial
meeting decision. If the parent or student is not satisfied with the decision of the CEO/Head of School, the petitioner
may appeal to the Policy and Governance Committee (Proceed to the Third Resolution Step).

Third Resolution Step: Decision and Appeal Process

The parent or student may appeal in writing the decision of the CEO/Head of School to the Board of Directors
Governance Committee. The CEO/Head of School will forward the Complaint Form with the enclosed resolution to
the Governance Committee. The Governance Committee will review all information relative to the complaint and
request a meeting with the complainant within (5) five business days. The Governance Committee will meet with the
parent or student and any parties involved to review the complaint and shall provide a written decision to the parent
or student within five business days of the meeting. If further discussion is needed to resolve the complaint, the
Governance Committee may refer the parent or student to the Board of Director or if the parent or student is not
satisfied with the decision of the Governance Committee, the parent or student may appeal to the Board of Directors
(proceed to the Fourth Resolution Step).
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Fourth Resolution Step: Meeting with the Board of Directors

The parent or student may request to meet with the Board of Directors in Executive Session. The Board Secretary
will contact the parent, student and other persons involved with the meeting date and time of the hearing. The Board
of Directors has the power and duty to act as deemed appropriate to resolve the matter. The Board of Directors will
work diligently to amicably resolve the matter. If the school or school governing board fails to address the grievance,
or if you believe additional notification is warranted, you may contact the Indiana Charter School Board regarding
your complaint at indianacharterschoolboard@icsb.in.gov. Please be prepared to complete a complaint form and to
provide documentation that describes the issue and any complaint procedure you have followed with the school.

SCHOOL LEADER AND LEADERSHIP TEAM

7. School Leader /Head of School

Dr. Yvonne Bullock, CEQ/ Founder will serve as the Head of School for Indy STEAM Academy. Dr. Bullock holds
multiple degrees including a Bachelor's Degree in Elementary Education from the University of Cincinnati; Master's
Degree in Curriculum and Instruction from the University of Cincinnati; and a Doctorate Degree in Educational
Administration and Leadership from Ohio University. Dr. Bullock has worked in urban, suburban, and rural school
settings. Dr. Bullock has over 35 years of experience in education and has served as a classroom teacher, assistant
principal, principal, assistant to the Director for School Improvement, Director for Teaching and Learning, Executive
Director for Curriculum and Instruction, and Superintendent. Some of Dr. Bullocks accomplishments as a school
administrator include working with one of five schools designated as the lowest achieving schools temporarily
(LAST), which had a 19% achievement rate. Over a two-year period, the school improved from 19% to 56% and
received the Blue Ribbon Award. Dr. Bullock, worked with her mentor (Deputy Superintendent) to revise the District-
Wide Discipline Plan, and served on the team that created an alternative school (Project Succeed) for students that
were suspended or expelled from school. She has written and was awarded millions of dollars in funds for numerous
grants to provide additional resources for reading and math instruction and the integration of technology for
instruction. Dr. Bullock assisted one middle school and two high schools that were designated to be taken over by the
IDOE after many persistent years of academic failure. The high schools improved from “F to A” status in one year.
The middle school improved from “F to A” status in 9 months and was recognized by Governor Pence for these
accomplishments. Dr. Bullock has made several public presentations including “Closing the Achievement Gap in the
Midst of Restructuring” at the lllinois Department of Education No Child Left Behind Conference, “Closing the
Achievement Gap” at the Superintendents Conference on Demographics, and “The Condition of Education in
America” for the Regional Drifters conference. She serves on the Board of the Children’s Policy and Law Initiative of
Indiana, is a volunteer for the Center for Leadership Development, is a member of the National Alliance of Black
School Educators and other educational organizations. Dr. Bullock is an active member of the Eastern Star Church.
Dr. Bullock has worked in every realm of public schooling and she is capable of addressing all aspects of school
leadership. Dr. Bullock’s educational experiences and leadership accomplishments reflect her capacity to design,
launch, and manage a high performing charter school. The resume for Dr. Bullock is included in Attachment 2.

SCHOOL LEADERSHIP /MANAGEMENT TEAM ROLES AND RESPONSIBILITIES
The school leadership and management team beyond the Head of School will include the following persons:

School Leadership | Role and Responsibilities

Team

Assistant Principal | Assist the CEO/Head of school with the day-to-day operations of the school. Oversee the

(Hired -Year 3) coaching and mentoring of classroom teachers and supports provided by coaches and
lead teachers. Evaluate non-certified instructional staff.

STEAM and Develop Curriculum Maps and Pacing Guides to support lesson planning and the

Literacy Coaches | implementation of the STEAM instructional model.
Assist teachers with lesson planning and instructional strategies.
Coach teachers, model/demonstrate science, engineering, and math lessons.
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Provide informal classroom observations.

Assist teachers with implementing assessments and analysis of data to make instructional
decisions.

Assist with planning Tier Il Interventions “Success Time.”

Assist with planning instruction for students in the Afterschool Tutoring Program.

Assist with coordinating instruction for Summer School.

Meet weekly with the Head of School, participate in weekly leadership team meetings and
monthly staff meetings.

Lead Teachers

Mentor new and beginning teachers (Novice and Teacher Clinical Residents).
Meet at least 2 times per week with mentee.

Facilitate grade level team meetings.

Assist new and beginning teachers with classroom management and instructional
strategies and non-instruction activities to acclimate to the school environment.
Participate in weekly leadership team meetings.

Participate in RTl Team meetings and monthly staff meetings.

Director of Special
Education

(Hired Year 3, .25
FTE)

Coordinate efforts of the Special Education team and related services.

Facilitate Special Education Team meetings.

Coordinate Multidisciplinary team meetings.

Manage State and Federal Special Education reports and ensure compliance with Special
Education guidelines.

Assist Special Education teachers with completing IEP’s and annual reports.

Assist with Multi-Tiered Systems of Support (MTSS) and RTI Team process.

Work collaboratively with CEQ/Head of School and school leadership team.

Business Manager

Set-up financial accounting process using “QuickBooks” software.
Manage payroll for all staff.

Handle daily record keeping of all revenue and expenditures.

Assist with all vendor bids for services and oversees all vendor contracts.
Assist with ordering all supplies, materials, and equipment.

Committee with the development of the preliminary and annul budgets.
Provides monthly financial reports to the CEO and Board of Directors.
Supervise Custodians, Cafeteria worker, and Technology Specialist.

Office Manager

Serve as the front desk office manager and perform general receptionist duties.
Manage incoming and outgoing communication.

Assist the Business Manager with ordering supplies, materials and equipment.
Maintain staff workroom, handles mail and communication to and from staff.

Assist CEO with communication and materials for Board of Directors and meetings.
Assist with registration materials and student enrollment process.

Maintain all hardcopy and electronic student records.

Parent Coordinator
and Enrollment

Coordinate parent and student recruitment efforts.
Assist parents with the student registration process.

Specialist Conduct Parent Orientation Meetings.

Coordinate monthly Parent meetings.

Assist with end-of-year parent surveys.

Serve on Parent and Community Advisory Councils.
Technology Assist with the set-up and implementation of Student Information Management System.
Specialist Assist with the installation of classroom computers and other technology equipment.

Provide technology instruction for staff and students using hardware and software
programs.
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8. Leadership After Authorization and Before Opening

The CEO/Head of School will lead the development of the school between the time of authorization and opening. All
instructional staff will participate in professional development 10 days (July 15-26, 2019) prior to the first day of
school. The proposed first full work day for teachers will be July 29, 2019, and the first day of school for students will
be July 30, 2019. During this start-up and preopening planning time, Dr. Bullock will work with Management and
Leadership team members identified below. The role and responsibilities of these staff members are described
below and in the Start-up Plan (See Attachment 14). Indy STEAM Academy was awarded the Charter School
Program grant in March 2018, but these funds were withdrawn by the Indiana Department of Education in June 2018
due to lack of authorization. Indy STEAM Academy to reapply for CSP grant funds to support start-up and
preopening activities and pay for salaries of start-up staff. The academy also intends to apply for a grant through the
Walton Foundation to assist with initial start-up costs. The academy will pursue any other resources available
through foundations and STEM organizations.

Dr. Bullock/Head of School will work full-time directly after the authorization of the academy starting in November,
2018 and will work on marketing and recruitment of staff and students; soliciting additional partnerships to support
the implementation of the STEAM model; soliciting bids and identifying vendors for office and classroom equipment;
ordering supplies and materials for the start of school; The Head of School will work with IFF and Charter Schools
Capital to prepare the school facility; conduct fundraisers and solicit donations to support programs, services and
extra-curricular activities. The Head of School will participate in community events and conduct parent information
and orientation meetings.

Business Manager (TBD) will work part-time prior to the opening of school starting January 2, 2019 to assist with
setting up all financial accounts including payroll for record keeping and managing all revenues and expenditures of
the academy. The business manager will assist with the ordering of instructional and non-instruction resources for
the academy, assist with vendor bids for services, and participate in the hiring of the custodial and cafeteria staff.

Office Manager (TBD) will work part-time prior to the opening of school starting January 2, 2019 to assist with
setting-up the office and school files; assist the parent coordinator and enrollment specialist with enroliment and
registration forms; assist with communications to staff, parents, and community members; and assist the business
manager with ordering equipment, supplies, and materials for the start of school.

Parent Coordinator and Enrollment Specialist will work full-time prior to the opening of school starting

January 2, 2019 with the recruitment and marketing team to implement marketing strategies and community
engagement activities to meet our student enrollment targets. The Parent and Community Engagement Coordinator
will participate in community events to share information about the academy and assist with planning and
implementing parent information and orientation meetings.

STEAM and Literacy Coaches will work 6 months on a stipend prior to the opening of school starting January 2,
2019 to assist with the alignment of the STEAM curriculum and Indiana Academic Standards; develop curriculum
maps and pacing guides to support teachers with instructional delivery; the STEAM Coach will participate in Project
Lead the Way professional development for the “Train the Trainer” model; the Literacy Coach will participate in
Balanced Literacy “Train the Trainer” model; both coaches will participate in training for Instructional Coaching to
support classroom modeling and demonstration lessons, observing specific teaching practices, providing supportive
feedback, and providing opportunities for teachers to reflect on teaching practices. Coaches will assist with planning
professional development and trainings that will begin the first two weeks prior to the start of school, and with
planning ongoing professional development 10 days during the school year.

Technology Specialist will work 6 months on a stipend prior to the opening of school starting January 2, 2019 to
assist with the installation of technology for office, classroom, staff, and student use. The technology specialist will
assist the Parent and Community Engagement Specialist to assist with the electronic registration of students and
participate in training of PowerSchool with the data entry for the student information management system, data
warehouse, teacher gradebook system and parent portals.
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9. SCHOOL ADMINISTRATIVE AND MANAGEMENT STAFF TO BE HIRED

The following school leaders and managers will be hired January 2, 2019. The Business Manager, Office Manager.
Parent Coordinator/Enrollment Specialist, STEAM and Literacy Coaches, and Technology Specialist. Grade Level
Teacher Leaders will be hired in March 2019; however, their first contractual day will not be until the first day of
school for teachers.

Recruitment and Hiring Process

The academy will advertise open positions on the Teacher-Teacher.com website, provide postings at University and
College Career Development Centers, in the local newspaper, Job Banks, and on the academy’s website to recruit
staff. The process for hiring includes the online application process. Applications for these positions should be
submitted within 30 days of the posting date. Applications will be reviewed by the Interview Committee. Potential
candidates will participate in an informal telephone screening process. Candidates recommended to move forward in
the selection process will be invited to interview. The formal interview process will be comprised of three steps: (1)
Writing Assessment where candidates respond to school related scenarios; (2) Question and Answer session where
candidates provide oral responses to questions essential to their role and responsibilities, and interpersonal skill sets
which are rated using a rubric; (3) Demonstration of Skills and Presentation relative to their role and responsibilities
and the use of technology to support their roles which are rated using an interview rubrics. A complete background
and references check will be conducted for candidates designated to move forward in the selection process.
Candidates will be notified of their status in the application process within 5-10 business days following the formal
interview. Candidates recommended for hire will be submitted to the Board of Directors for review and potential
approval. New hires will participate in an onboarding process which includes the new employee orientation with the
leadership team, review of the staff handbook, school policies and procedures, emergency plan, security and safety
plan, technology equipment check-out, integration of technology (emails, passwords for student information system).

The following school documents will be distributed during onboarding and orientations:

Parent and Student Handbook; Teacher and Staff Handbook; School Emergency, Security, and Safety Plans; and
Curriculum Maps and Pacing Guides for Instructional Staff.

10. EDUCATIONAL SERVICES

Educational Services

Companies & Goals Persons Cost of Funding

Consultants Responsible Service Source

Power School Student | Provide software program and host Technology $15,554 Basic

Information System student information system. Specialist State Aid

Head of School

Marketing 360 Assist with the development and Head of School $2,500 CSP
maintenance of the website, social Grant
media marketing and recruitment

Auditor Provide annual audit and financial Business Manager | 15,000 Basic
reports. Head of School State Aid

Legal Services Assist the academy with legal needs Head of School 10,000 Basic
and staff employment contracts. State Aid

Miller Insurance Group | Provide insurance coverage to Business Manager | $23,745 Basic
safeguard the academy, Board and See State Aid
authorizer from potential risks. Provide quotes
health and retirement benefits.
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BD Managed Services | Provide wireless access, network Business Manager | $15,000 Basic
equipment devices, telephones and State Aid
intercom equipment, video surveillance
and door access controls.

TriNet Provide service for payroll, direct Business Manager | $100.00 Basic
deposits and insurance benefits per staff State Aid

Teach for America Provide licensed classroom teachers. Head of School $4,000 per | Basic

Teacher State Aid

Marian Center for Provide consulting services to assist Head of School $23,000 CSP

Schools and the academy with special education Service Grant

Community Success services and reporting, and state agreement
compliance reporting

Marian University Provide licensed classroom teacher Head of School $3,000 per | Basic
residents. Teacher State Aid

Resident
Cummins Behavioral Provide mental health wraparound Head of School $2,000 per | Basic
Health Systems, Inc services for students and their families. month State Aid

1. Decision-Making Authority
Decision-making authority as it relates to key functions relative to governance and oversight provided by the

governing board and management provided at the school level are clearly delineated in Attachment 3 (Exhibit D):
Governance and Operational Structure.

SECTION II: SCHOOL DESIGN

EDUCATION PLAN

Innovation
1. Unique Model

Indy STEAM Academy will brand itself as being uniquely different from traditional public, charter and local STEM
schools by provided the following instructional resources and supports that contribute to a high-quality educational
option for parents and students:

School Days and Extended Hours. Indy STEAM Academy will provide 180 full student instructional days of school

each year with an extended 7-hour instructional school day, which is two hours more than the state requirement
and traditional 5-hour school day in some surrounding elementary schools. This additional learning time is a total of
1,260 hours and a total of 75,600 minutes per school year compared to a traditional 5-hour school day (54,000)
minutes and 6-hour school day (648,000) minutes. These additional hours of instruction equate to 21,600 additional
minutes of instruction (360 hours) which equates to a total 51.5 additional days of student instruction per school year.

Additional Learning Time for Science. Indy STEAM Academy will be fundamentally different from typical STEM

models and traditional public schools by providing a 90-minute block of science/engineering instruction five days
per week which is 450 minutes of science per week and a total of 16,200 minutes of science instruction per school
year. Most traditional public schools provide 30-60 minutes of science instruction two to three days per week.

Project Based Learning Approach. Students will be able to apply what they learn in the core content areas

(Reading, Math, and Science) during engineering instruction. Student learning will be reimagined by providing
STEAM Design Challenges using a project-based approach to learning where students read a story (or watch a
video) about a real-world problem. Students work in collaborative learning teams to create models or prototypes of
their innovations that solve problems using the engineering design five-step process. Models and prototypes will be
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peer reviewed by their classmates and critiqued by engineers in their respective fields. Students may request
a patent for some of their design models. Students will make presentations to the community and their families at
STEAM Design Challenge Nights. Through these design challenges students will be able to make connections
with a variety of engineering disciplines to make program choices for a career pathway.

Mentoring and Career Exploration. Each classroom will have an industry sponsor that provides information and
materials about their company. Industry sponsors send speakers to visit classrooms to speak with students about
STEM careers at their companies. Students are mentored by college student STEM ambassadors. STEM
Ambassadors share information about their college experiences that support students with making college program
choices. Technology industries like: Macalister (Caterpillar), Cummins, Royce, Rolls Royce, Raytheon, Lilly, Dow,
Duke Energy, Citizens Water, Exon, Apple and Microsoft, will be invited to share opportunities for students to
interface with their companies through job shadowing, and “Jr. Internships” during fall, winter and spring breaks.
These companies and STEM mentors will also help the academy create an annual STEAM Career Fair, where
students and their families learn more about career pathways in STEM.

Integration of the Arts with STEM. Students will receive art instruction during the school day that supports them
with the creation of their engineering design models and prototypes. In addition to this instruction, students will be
able to participate in Visual Arts, Drama, Dance, Choir, and Instrumentals one hour after school every day during
our extra-curricular programming.

Exposure to STEM Industries, Science Museums, and Competitions. The academy will brand itself by providing
Industry Visits, College Tours, and Science Museum Fieldtrips during Fall, Winter, and Spring Breaks. Students
will have an opportunity to visit science museums. Students will visit colleges to explore college life and STEM
programs. Our students will participate in STEAM Competitions such as Robotics, Lego, Google Science, NASA
Mission, ExploraVision, Samsung Solve for Tomorrow, STEM Video Games, and Coding.

ABC Plans. Indy STEAM Academy will brand itself on the promise “Every Child Will Succeed” and perform at high
levels to ensure academic success. The academy will develop an Academic, Behavior, and Career Plan (ABC
Plan) for all students with “wrap around” services as needed in partnership with Cummins Behavioral Health
Systems. Adaptations will be made for students who have Individualized Education Plans. Individual academic,
behavior, and career goals will be established with parents and students during our parent/student orientation time
before the start of the school year. Goals will also be established for student behaviors to support their social and
emotional well-being in addition to developing positive academic mindsets for learning. Goals will be established for
transition to high school. College and career aspirations will be identified along with resources to help students
maintain goals in their desired career pathways. ABC Plans will be updated at parent, student, teacher
conferences.

Coaching and Mentoring for Teachers. Research suggests that “when new teachers enter the STEM classroom
for the first time, they need support with the pedagogical and subject matter content knowledge to effectively
implement the curriculum that is aligned with practices in the Indiana Academic Standards, “(Indiana Science
Initiative, 2008). To address this concern, Indy STEAM Academy will provide multiple layers of support to help
teachers with the implementation of the STEAM model.

Levels of Teachers Levels of Support

STEAM &
Literacy
Lead Teachers / e
Coaches Novice Teachers . . o
Clinical Resident I,
Teachers Seopmere
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The academy will provide STEAM and Literacy Coaches who are experienced master teachers with content area
specialist certification who will support all teachers with the implementation of the STEAM Instructional Model.
Coaches will provide demonstration (model) lessons, share instructional best practices, engage in ongoing
conversations about instructional practices, and provide feedback with opportunities for teachers to reflect on their
instruction during debriefing sessions. Coaches will help teachers with lesson planning and the analysis of data to
make instructional decisions during their weekly grade level team meetings. The academy will use the “Train the
Trainer” model by providing an opportunity for coaches to be trained during the summer. Our coaches will work on
curriculum mapping, pacing, and alignment of instruction with the Indiana Academic standards six months prior to the
start of school using CSP grant funds. The academy will provide one Lead teacher at each grade level. Lead
Teachers are experienced classroom teachers with a Master’s Degree, Lead Teachers work closely with coaches to
help Novice (new) teachers with implementing the instructional model. Lead Teachers will serve as mentors for
Novice teachers to help them acclimate as new and beginning teachers and support them as they learn to juggle
instructional and non-instructional responsibilities.

2. Evidence for Efficacy

STEAM Pedagogy. STEAM is an acronym for Science, Technology, Engineering, Arts and Mathematics. STEAM is
the integration of these content areas while leading students through design and inquiry processes that include
investigating, planning, problem solving, creating, evaluating, reflecting, and retooling design models and prototypes
that solve real world problems and challenges. This process helps students make connections between what they
are learning in school with their real-life environment which makes this model a good “fit” for the targeted population.
One of the greatest concerns in workplace is the need to enhance creativity and innovation. The emerging STEAM
pedagogy is supported by research which suggests that by adding the “A” for Art to bridge STEM to STEAM will
increased student engagement, creative thinking, and innovation skills. Including the arts will help students make
connections with traditional content area subjects. This learning approach helps to develop the “whole” child and
helps students develop a deeper understanding of the subject matter through the practical application of skills while
experiencing the joy of expressing themselves through music, drama, dance, and the visual arts.

] ! : Science Science is everywhere in today’s world. It is part of our daily lives from
\ cooking, gardening to recycling. We embrace the significance of science in
things we do every day.
Technology | Technology is transforming how we learn, work and play. We live in a digital
word with a global economy, so we embrace our world today and future
! technologies.

Engineering | Engineering is the practical application of science, technology, and math

which emphasizes how to solve real word issues using hands-on learning by
designing models and prototypes ...It's Fun and Engaging!

- Art Fine Arts develop the imagination, creativity, and critical thinking skills of
students across content areas.

“ X Math Mathematics is the foundation of science, engineering and technology and
Q «5 helps students develop problem-solving, analysis, and reasoning skills.

Student Centered and Constructivist Approach to Learning. Student centered learning shifts the focus of
instruction from the teacher to the student. Student-centered learning theory and practice are based on the
constructivist learning theory which emphasizes the role of the student in constructing meaning from new information
and prior experiences. This approach fosters learning by doing and encourages student to take responsibility and
ownership for their learning. Students learn important communication and collaborative skills as they work in learning
teams. Students learn to ask questions and complete tasks independently, students are more motivated and
engaged with learning as they find solutions to real life problems.
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Project Based Learning. Project based learning is implemented during the STEAM Block. This hands-on
instructional approach is integrated with the science inquiry approach and engineering design process, and is
embedded in the Indiana Academic Standards. Directions for facilitating learning are provided for teachers in the
Project Lead the Way and Engineering is Elementary module instructional guides. Key components of project-based
learning include:

o Key Knowledge, Understanding and Success Skills — The project is focused on critical thinking, problem
solving, communication, collaboration, and self-discipline.

¢ Challenging Problem or Question — The project is framed by a meaningful problem to solve or question to
answer at an appropriate level of challenge.

o Sustained Inquiry — Students engage in a rigorous, extended process of asking questions, finding resources,
and applying information.

o Authenticity — The project features real-world context, task and tools, quality standards, and addresses
students’ personal concerns, interests, and issues in their lives.

o Student Voice and Choice - Students make some decisions about the project, including how they work and
what they create.

o Reflection — Students and teachers reflect on learning, the effectiveness of their inquiry and project activities,
the quality of student work, and obstacles faced during the development of the project explanations of how to
overcome them.

o Critique & Revision — Students give, receive, and use feedback to improve their design process and products.
Public Product - Students make their project work public by explaining, displaying and/or presenting it to their
parents at design challenge nights and science/engineering fairs.

Engineering Design Process. This five-step process will support students with planning and constructing their
design challenge models. Students ask: What is the problem? How have others approached it? What are the
constraints? Students brainstorm ideas and possible solutions then choose the best solution to the problem.
Students create a diagram of the model or prototype and make a list of materials they will need to create the design.
Students create a plan to develop the model or prototype then test it out. Students receive feedback from their peers
and engineers in the field. Students reflect on what works or why it does not work, and identify ways to make their
models better then test them out again. Students learn presentation skills by demonstrating their models or
prototypes to their classmates and families. Students use technology to plan and design their models and to make
their presentations. The engineering design process is an instructional approach that fosters critical thinking,
creativity, communication, collaboration, and perseverance. Students take responsibility for developing a model to
solve a real-world problem from start to finish.

Science Inquiry Approach. Teaching science using the science inquiry approach is the cornerstone for good

teaching. Students conduct experiments where they solve research problems using five steps:

+ Engagement. The learner through observation, raises a research question; e.g., Does air take up space?

+ Planning. The learner uses previous research and background knowledge to plan an investigation;

+ Investigating. The learner performs guided investigation, experimentation, and observations in an attempt to
answer the research question

+ Analyzing. The learner analyzes findings, organizes the data, and makes predictions

+  Communicating. If the conclusions do not require the learner to repeat the inquiry cycle, the learner will
communicate and justify an explanation for the conclusion (answer to the question).

21st Century Learning. The P-21 Century Framework identifies skills students need to be successful in the
workplace and life in general. Our instructional model will focus on the Learning and Innovation component of this
framework. Learning and innovation skills prepare student for increasingly complex lives and workplaces. Indy
STEAM Academy’s instruction model will provide learning activities that foster creativity and innovation, critical
thinking and problem solving, communication, and collaboration as they learn in their STEM Instructional Block.
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Hold Academy Accountable

This innovative model will allow the Indiana Charter School Board (ICSB) to hold Indy STEAM Academy accountable
for the same high accountability standards that it holds all authorized schools using the goals established for
academic achievement and levels of proficiency in reading, math, and science which are set at 75% and above. In
addition to proficiency measures, students will demonstrate 2-3 percentile gains for annual measurable growth
targets each year. During Year One, the academy will use NWEA MAP Growth K-2 and IREAD K-2 to measure
student levels of proficiency and growth. Year Two will serve as a baseline, since students are do not take the State
Standardized Tests (ILEARN and IREAD) until third grade.

CURRICULUM AND INSTRUCTIONAL DESIGN

1. Framework

The framework below identifies key components of the curriculum and instructional design for the academy to meet
the needs of the targeted population and ensure that all students meet or exceed proficiency of the Indiana College
and Career Ready Academic Standards.

Framework for the STEAM Instructional Design Model

| COMPONENT ONE: ENGAGES STUDENTS FROM DIVERSE ACADEMIC BACKGROUNDS

Engaging the minds of imaginations of students from diverse academic backgrounds such as students from low-
income families, minority students, and underserved students in STEM career fields. Demographic student make-up:
75% African American, 15% Hispanic, 10% Caucasian, 85% Free and Reduced Lunch, 10% Special Needs, and
15% English Language Learners.

| COMPONENT TWO: INTEGRATES STEAM

Learning experiences integrate knowledge and skills from science, technology, engineering, arts, and math with a
strong foundation in literacy (STEAM Instructional Block, Reading and Math Blocks). Project based learning takes
place during the STEAM Block where students conduct experiments and create prototypes or models that solve real
world problems. Engineering Modules provide opportunities for student to apply science and math content. STEAM
Engineering Design Challenge experiences might take the form of one-class-period, one-week unit, four-week unit or
quarter-long project depending upon the module and design components. The integration and practical application of
content will help students from our targeted population develop a deeper understanding of concepts across content
areas.

| COMPONENT THREE: PROVIDES CONNECTIONS WITH NON-STEM DISCIPLINES

Learning experiences help students connect STEM knowledge and skills with academic standards from other
disciplines including art, music, physical education, social studies, and health (Cross Curricular). Connections with
non-stem disciplines reinforce concepts taught in core content areas and help our students retain information.

| COMPONENT FOUR: PROVIDES ACADEMIC CONTENT BASED ON THE STANDARDS

Learning experiences are connected across content areas and are anchored to the Indiana Standards and focused
on the big ideas and foundational skills critical to future learning in the targeted disciplines. (Standards Based
Curriculum). The focus on standards will enhance the ability of our students to demonstrate proficiency and close the
achievement gap.

| COMPONENT FIVE: PROVIDES COGNITIVE TASKS AND PPRACTICAL APPLICATION OF SKILLS

Learning experiences challenge students to develop higher-order thinking skills through processes such as science
inquiry, problem solving, and creative thinking (Science Inquiry Approach AND Project Based Learning). These
cognitive tasks will help our students develop a deeper understanding of content and enhance practical application of
skills learned. Learning experiences require students to demonstrate knowledge and skills fundamental to the
engineering design process (e.g., brainstorming, researching, creating, testing, improving, etc.). These experiences
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will provide practical application of content and help students make connections with new knowledge and develop
problem solving skills and solutions for real world issues.

COMPONENT SIX: PROVIDES A VARIETY OF LEARNING OPPORTUNITIES AND EXPERIENCES

Learning experiences provide opportunities for students to learn through whole group instruction, guided practice,
flexible groups, paired work, learning teams, workstations, and independent practice. Learning experiences provide
multi-tiered system of supports using the RTI process to enhance student achievement during the school day and
through “Success Time.” Learning experiences provide opportunities to intervene after school tutoring and during
summer school. Enrichment is provided during “Success Time,” after school extra-curricular activities and clubs,
visits to science museums during Fall, Winter and Spring Breaks, STEM competitions throughout the school year,
and summer camp outreach experiences. Our students are able to participate in learning activities and experiences
that they would not normally have exposure to at home or in their immediate communities.

COMPONENT SEVEN: PROVIDES A COLLABORATIVE CLIMATE AND CULTURE

Learning experiences often require students to work and learn in collaboration with others using effective
interpersonal skills (21st Century Learning Skills, Positive Behavior Interventions and Supports, Citizenship and
Character Education). Our students will develop social skills and positive mindsets that enhance their learning.

COMPONENT EIGHT: IMPLEMENTS ASSESSMENTS TO MONITOR STUDENT LEARNING

Learning experiences require students to demonstrate knowledge and skill, in part, through performance-based tasks
including formative, diagnostic, and summative assessments. (Assessments to Monitors Student Learning) Teachers,
students and parents will be able to track and frequently monitor progress and set goals (ABC Plans) to support
academic achievement and growth as measured by our state standardized assessments.

| COMPONENT NINE: PROVIDES CONNECTIONS TO STEM CAREERS

Learning experiences place students in learning environments that help them to better understand and personally
consider STEM careers (Extended Learning Opportunities, Career Fairs, Industry visits, Job Shadowing and College
Tours). Students will have an opportunity to gain experiences outside of the classroom may not be afforded by their
families.

| COMPONENT TEN: INTEGRATION OF TECHNOLOGY

Learning experiences provide opportunities for students to use multiple technologies. (Examples: computer hardware
and software, calculators, probes, scales, microscopes, rulers, and hand lenses to name just a few.) (Integration of
Technology to Support Instruction). Students will learn how to use the internet and a variety of software programs to
support their learning. The use of technology, especially computers/I-pads at school provides opportunities that
some students may not have access to at home.

a) Learning Environment

Classrooms are student-centered where the teacher serves as a “facilitator” of learning. During reading and math
instruction, the teacher provides whole group, flexible small groups, paired, and independent work instruction. During
the science, technology, and engineering block of instruction, students work in learning teams and collaborative
groups that rotate each quarter. This model builds students’ self-confidence and encourages them to take ownership
for their learning by completing design challenges from start to finish. This model develops skills such as critical
thinking, creativity, collaboration, communication, team building, and respect for diverse or alternative viewpoints
needed to be effective in a STEM workplace.

b) Class Size and Structure

The minimum class size will be 18 students and the maximum class size will be 25 students per classroom. The
projected enrollment is 200 students grades K-2 for Year 1. There will be three teachers at each grade level K and 1
and two teachers at grade 2. Seventy-five new students and three additional teachers will be added each year as the
academy grows organically and students transition to the next grade level. There will be paraprofessionals assigned
to each grade level team to assist classroom teachers with instruction and ensure that all students demonstrate
proficiency on NWEA benchmark assessments and IREAD/ILEARN state standardized assessments.
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Contingency Plan A: [f in the event there are only 10-12 students for a given class, it will be the decision of the
Head of School to combine students by grade spans (for example combine grades 1-2) to make a full class or use
Title Il funds (within guidelines) for Class Size Reduction purposes to accommodate the smaller class size. The
number of teachers may be reduced, if there are not enough students to make a full class. To avoid losing a teacher,
that teacher may serve as the Long-term Substitute teacher until a class is full. The Head of School will also use the
wait list to create full classes. All classes will be balanced by September 15t (count day) of a given school year.

Contingency Plan B: [f in the event there are more than 25 students assigned to a class, but not enough students
to make a new full class, it will be the decision of the Head of School to use Title Il funds for Class Size Reduction to
create smaller class sizes than the proposed minimum. The wait list may be used to make a full class.

¢) Curriculum Overview

Balanced Literacy. Teachers will provide 90 minutes of reading/language arts instruction each day. During this
block of time, teachers will provide direct, explicit, and modeled instruction with whole groups, guided practice
instruction with small groups during guided reading time, and collaborative learning during shared reading instruction
and independent reading practice. Components of the balanced literacy block: word study, read aloud, shared
reading, guided reading, independent reading, and writing. Other learning opportunities during the literacy block
include learning centers and computer assisted reading instruction. The academy will use Houghton Mifflin Journey’s
series as its core language arts program. Our balanced literacy curriculum builds a strong foundation for reading by
focusing on the essential elements of reading: phonemic awareness, phonics, vocabulary, text comprehension,
fluency, spelling, writing and grammar with the integration of critical thinking, listening, speaking, reading and writing
skills that prepare students to progress from learning to read to reading to learn for a lifetime.

Balanced Mathematics. Teachers will provide 90 minutes of math instruction each day. During this block of time,
teachers will provide direct/modeled instruction with whole groups, guided practice with small groups, collaborative
learning with shared math activities and independent practice worktime. Additional learning opportunities include
working in math learning centers and using computer assisted instruction. The academy will use the Pearson
enVision math as its core instructional program. Our curriculum will provide a strong foundation in elements of math
knowledge such as: number sense and numeration, operations and computations, patterns and functions, data and
probability, measurement, geometry, and algebra. Our instruction will help students develop a deeper understanding
of math concepts through practical application using real life situations and activities that are integrated with project
design challenges and development of authentic engineering models.

Science, Technology, and Engineering. Teachers will provide 90 minutes of science and engineering instruction
with the integration of technology to support instruction and student learning. Teachers will provide whole and small
group instruction where students are organized in collaborative learning teams while they work on grade level content
modules to develop a deeper understanding of concepts through hands-on, practical application of knowledge to
solve real world problems and challenges by creating authentic models. A sample integration of science and
engineering concepts is provided in Attachment 4: Curriculum Scope and Sequence.

Science Curriculum. (FOSS, Indiana Science Initiative/ I-STEM Resource Network) will focus on physical, earth,
space, life, environmental science concepts. Students gain scientific knowledge by observing the natural and
constructed world, performing and evaluating investigations, communicating their findings, and sharing their models.

Engineering Curriculum. (Project Lead the Way and Engineering is Elementary) will focus on chemical,
mechanical, electrical, and biomedical engineering concepts organized in learning modules by grade levels.
Teachers provide design challenges where students work in learning teams to create solutions to real world problems
and issues. Students use the engineering design process to create design models. Students take ownership for
their learning by completing projects from start to finish. The academy will use Project Lead the Way and Engineering
is Elementary to implement this curriculum. Engineering modules provided with these programs are aligned with the
physical, life earth and space, and computer science concepts.

Project Lead the Way (PLTW). Teachers will implement PLTW during the 90 minutes STEM Instructional Block.
Indy STEAM Academy will partner with Project Lead the Way to provide the Launch (Grades K-5) and Gateway

Indy STEAM Academy Page | 22



(Grades 6-8) programs. Project Lead the Way captures the curiosity of students and engages them in hands-on
activities that build knowledge and skills in the areas of computer science, engineering and biomedical science.
These programs help students develop skills such as problem solving, critical and creative thinking, communication,
collaboration, and perseverance to be successful in high school, college, and careers. Project Lead the Way has
leading Modules that guide instruction at each grade level that are aligned with the academic standards.

Engineering is Elementary (EiE). Teachers will implement Engineering is Elementary (EiE) during the 90 minutes
STEM Instructional Block. Engineering is Elementary is a nationally recognized engineering curriculum developed by
the Boston Museum of Science. This curriculum will be used in conjunction with the PLTW to ensure that there are
enough engineering activities at each grade levels from which to choose to support the design challenges each
quarter. The EiE curriculum is also aligned with the Indiana Science Standards and will be implemented along with
the I-STEM Resource/Indiana Science Initiative curriculum. The Engineering Design Process is embedded in the
curriculum modular units (Attachment 4).

Technology Curriculum will focus the use and integration of technology to support instructional delivery enhance
student learning. Students will have additional computer lab time (60 minutes) to learn keyboarding, email, internet
use, educational websites, digital library, and coding skills. Students will use technology tools to collaborate with
others, connect new information to prior knowledge, link learning to the world beyond the classroom setting, and to
use their creativity for animation, video, narration, music, images, and text to support their projects and assignments.
Students will have laptops or I-Pads that are assigned for use at school. Classroom teachers will have interactive
whiteboards and laptops to support instructional planning and delivery, administering assessments, monitoring
student progress, maintaining data to make informed instructional decisions, collaborating with colleagues, and
communicating with parents.

Fine Arts Curriculum. Teachers will provide 60 minutes of Fine Arts instruction which includes Visual Arts, Music,
and Library Instruction on a rotating basis throughout the week. Indy STEAM Academy will integrate the arts to
support science, technology, and engineering design. The arts will stimulate and develop the imagination, foster
creativity and innovation skills, and refine critical thinking, collaboration, and communication learning skills. Teachers
focus on developing the “whole mind” to nurture the creative talents of students. The fine arts curriculum is aligned
with the academic standards and will focus on Music and Visual Arts during the school day and Drama and Dance
after school during extra-curricular activities.

Social Studies Curriculum. Teachers will provide 60 minutes of Social Studies and Citizenship/Character
Education instruction three days per week. Indy STEAM Academy will integrate skills that include reading, writing,
listening, and speaking during Social Studies instruction. This curriculum develops an understanding of history, the
culture and traditions of real people in real paces and how people work together to build communities, solve
problems of the world, to develop an awareness and appreciation for diversity, develop social skills, and build
character to become a productive citizen in society.

Health and Wellness Curriculum. Indy STEAM Academy will provide 60 minutes of Health and Wellness
instruction two days per week. The overarching goal of school health education is to ensure that students become
health literate and possess the skills and knowledge to lead healthy active lives. The Health and Wellness curriculum
focuses on health promotion and disease prevention, identifying factors that influence health behaviors, identifying
services and resource that promote healthy behavior, and practicing strategies that promote good health and reduce
health risks. The academy will use the Harcourt Health and Fitness series to support instruction.

Physical Education Curriculum. Indy STEAM Academy will provide 60 minutes of physical education. The goal of
physical education is to develop physically literate students who have the knowledge, skills and confidence to enjoy a
lifetime of healthful physical activity. The academy will use resources such as the Shape America, Youth Physical
Activity Toolkit, Let's Move initiative to support instruction. Our curriculum develops physical and nutritional wellness
habits that students can incorporate into their everyday lives. This curriculum emphasizes individual and life activities
as well as cooperative skills through team sports, games and group activities.
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d) Integration of Technology

Indy STEAM Academy will provide the cutting-edge technologies and software to tailor instruction: Chromebooks
and I-Pads: Students will be assigned a technology tool for use during the school day. Teachers will use these
resources across all content areas and students can complete and submit their assignments to the teacher. Students
will use computers/l-pads to conduct research on the Internet to find information. Smartboards: Teachers will use
Smartboards to integrate multiple information streams into a coherent lesson that is individualized for students.
Interactive whiteboards provide an extraordinary opportunity to create classroom environments so the needs of
students with different learning styles can be met. Teachers can provide formative assessments using Smartboards
to assess student knowledge before the lesson and check for understanding during and after a lesson using
interactive student response systems. Students can select their responses and receive immediate feedback from
their teachers. Computer Assisted Instruction: Teachers will provide independent practice with reading and
mathematics using programs such as Scholastic Reader where students read at their independent reading levels to
build vocabulary, comprehension, and fluency skills. Teachers will use “Dreambox” for independent practice with
math computations, problem solving and reasoning skills. Students will use computers to create engineering design
plans and models. 3D Printers: Teachers will be able to bring “science to life” by generating 3D models of images
that normally would not be visible to the human eye. Digital Microscopes: Teachers will use digital microscopes to
project organisms that normally would not be visible to the human eye.

e) Plan to Ensure that the School is Staffed with Highly Qualified Teachers

Recruitment and Selection. Indy STEAM Academy is committed to ensuring that highly qualified and effective
teachers are placed and retained in the classroom. The academy realizes there has been a STEM Teacher shortage
over the past eight years, however, great work is being done to resolve this shortage. The initiative: “1000K by 10,”
is a project of the National Center for Civic Innovation which has identified over 280 academic institutions, non-profit
organizations, foundations, companies, and government agencies to retain 100,000 excellent teachers over the next
10 years. This initiative has already trained 30,000 new STEM teachers in the past 4 years and funds have been
established to train “tens of thousands more teachers to improve their skills and encourage them to stay in the
classroom longer. The Indiana Department of Education, I-STEM Resource Network, Project Lead the Way, Teach
for America, and the University of Indianapolis are local organizations that are partnering with the “Initiative 1000K by
10” to recruit, prepare and retain highly qualified teachers for STEM. The academy has partnerships established with
these organizations to recruit highly qualified teachers. We will recruit teachers with a Bachelor’s Degree in
Elementary Education with an Indiana Teacher’s License then provide ongoing professional development to ensure
their success with the implementation of the STEAM instructional model. The Bachelor of Science with a major in
Elementary Education program at colleges and universities prepares students to provide classroom learning through
multiple instructional strategies, including the science inquiry process, project-based learning, and STEM initiatives.
This degree program is grounded in state and national standards to prepare perspective teachers with core content
knowledge and 215t century skills. Several other measures will be taken to recruit the most qualified teachers: (1) Use
our IUPUI College of Education partner to create a pipeline for recruiting undergraduate and graduate students who
are prepared to teach; (2) Partner with Marian University’s Educators College to create a pipeline of highly qualified
teachers to implement our instructional model through the Teacher Clinical Residency Program. The academy will
receive two Clinical Resident Teachers in Years 1 and 2, three Clinical Resident Teachers in Years 3 and 4, and four
Clinical Resident Teachers in Year 5 for a total of 14 teachers over the first five years of operation. Clinical Teacher
Residents have Bachelor's degrees and are licensed to teach. Clinical Resident Teachers serve one year at our
Academy then graduate with a Master's Degree. These residents will make a three-year commitment to our
Academy to ensure the retention of highly qualified teachers; (3) Partner with Teach for America that will provide ta
pool of highly qualified teachers; (4) Post vacancy announcements and recruit through university and college job fairs
and employment placement banks. The interview team will review applications and resumes of potential candidates;
conduct telephone screenings; invite qualified candidates to participate in an interview and conduct writing samples,
demonstration lessons; identify finalists among candidates then conduct reference and background checks. The
interview team will compile recommendations for the Board of Directors starting in February 2019 and will complete
the approval process for any remaining staff no later than June 30, 2019.
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Evaluation Process. Indy STEAM Academy will implement informal and formal evaluations of teachers to provide
ongoing feedback to support their instruction. Daily classroom walkthroughs will be used to provide informal
feedback to support teachers with instructional delivery and classroom management. Coaches will provide specific
informal classroom observations to support teachers with implementing instructional strategies and core content.
Teachers will have an opportunity to reflect on their teaching practices and discuss effective instruction and
classroom management. The Head of School will provide formal classroom observations with evaluation feedback
using the Indiana Rise Evaluation model.

Professional Development for Staff. Indy STEAM Academy will provide on-going, job-embedded professional
development for all staff. Teachers will have a total of 20 professional development days during the calendar year
that include 10 days of professional development before the start of the school year and 10 professional development
days during the school year. Teachers will receive training with the use of our basal reading and math programs and
local assessment tools from our vendors, service providers, and external partners which include: I-STEM Resource
Network, Project Lead the Way, Engineering is Elementary, Balanced Literacy, Balanced Math, Positive Behavior
Intervention and Supports (PBIS), Response to Intervention (RTI), Character Counts, NWEA MAP K-2 and DIBELS
assessments, and technology Integration using interactive whiteboards and laptops. Indy STEAM Academy will
participate in the application process to become a STEM Certified school through the Indiana Department of
Education. The STEAM and Literacy Coached will provide on-going support for teachers to implementation the
curriculum. Teachers with 0-3 years of experience will have a mentor and receive additional support to ensure their
effectiveness. Our coaches and grade level team leaders will also assist with professional development during the
school year and support grade level teams with curriculum mapping, lesson planning, administering assessments,
analysis of data, and flexible grouping for Success Time.

f) Evidence-Based Supports

Indy STEAM academy will implement several supports to ensure the success of all students:

Success Time. All students will participate in “Success Time” which provides 60 minutes of flexible group Tier Il
intervention each day during the instructional day to address below level (remediation), on grade level
(reinforcement), and above grade level (enrichment) proficiency skills of students based on academic standards for
reading and mathematics to ensure that students demonstrate proficiency as measured by ILEARN, IREAD, WIDA
standardized assessments and the school administered NWEA Map Growth benchmark assessments.

Resource Teachers. The Special Education Resource teacher will provide additional instruction and support for
special needs students and students with exceptionalities as identified in their Individualized Educational Plans
(IEPs). The Resource teacher will use a “pull-out” and/or “push-in” model of support based on the IEP. Classroom
teachers will provide accommodations for learning based on the individual learning needs of students with
exceptionalities. The ELL Resource Teacher will provide additional instruction and support for students who have
been identified as English Language Learners to support their language acquisition using the “pull-out” and/or “push-
in” model based the Las Links assessment.

Response to Intervention (RTI). RTlis a general education model to provide support for all students to ensure their
academic success by differentiating instruction at three levels of intervention as described below:

a) Tierl: Classroom Instruction, Diagnostic/Formative Assessments, and Flexible Groups

The classroom teacher provides instruction based on data from diagnostic, formative, and summative assessments.
In addition to whole group instruction, the teacher provides flexible small groups of instruction based on the skill
levels of students. The teacher also provides independent work and learning center activities to enhance the
proficiency levels of students. Students who do not demonstrate sufficient progress are moved to Tier Il.

b) Tier II: Targeted Interventions provide additional instruction for small groups of students based on specific
skills where students are below proficiency. The teacher monitors students’ progress and provides reinforcement
until they demonstrate proficiency. Students demonstrating progress return to Tier | supports, those who do not are
moved to Tier lll supports.

c) Tier lll: Intensive Systematic Interventions provide individualized instruction that focus on a few key skills at a
time to correct the skills gap using research-based instructional strategies provided by a specialist. Students who
demonstrate progress return to Tier Il supports, those who do not receive a comprehensive evaluation.
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Positive Behavior Intervention and Supports (PBIS). The academy will implement the Positive Behavior
Intervention and Supports (PBIS) framework (see Attachment 15) to maintain a positive school climate and culture.
Schoolwide expectations will be established and posted in each area of the building. Expectations will be taught and
reinforced daily. Positive reward systems and consequences will be reinforced every day. Behavior goals will be
established for students in their ABC Plans and teachers will work closely with parents to ensure student success.

Academic, Behavior, and Career (ABC) Plan. The academy will develop an Academic, Behavior, and Career Plan
(ABC Plan) to provide “wrap around” services and supports for all students. Adaptations will be made for students
who have formal Individualized Education Plans. Individual academic, behavior, and career goals are established
with parents and students at the beginning on the school year. Academic Performance goals will be established to
ensure that students are proficient in reading, math, and science at each grade level. Goals will also be established
for student behaviors to develop positive academic mindsets for learning, study skills, and social skills to be
successful in our learning environment. Goals will be established for the transition to high school. College and career
aspirations will be identified and resources to help students maintain their goals in their desired career pathways.
The ABC Learning Plan will be updated at the end of each semester and reviewed with parents and students at
conferences. The academy will use the Learn More Magazine provided by the Commission for Higher Education,
Indiana Department of Education and Indiana Department of Workforce Development retrieved from
https://learnmoreindiana.org/students/k-5-students/. Students will complete a planning checklist, explore career
pathways, identify career interests and STEM jobs, learn about college, and parents will be encouraged to start a
savings account for college using the Indiana College Choice 529 Savings Plan.

Parent and Community Engagement. The academy is committed to establishing a strong partnership with parents
and community members. Parents and their children will meet with teachers at the beginning of the school year to
develop Academic, Behavior, and Career plans. These plans will establish goals to ensure student success.
Parents and community members will participate in the “Full STEAM Ahead” opening day activities. Parents will
participate in four parent teacher conference days which are embedded in the school calendar. Families and
community members will be engaged through monthly Literacy and STEAM family nights, science and career fairs,
and other school extra-curricular activities in support of their children at home with learning. Parents will be
encouraged to participate in the academy Parent Organization, volunteer time within their work limitations, and utilize
resources provided by the Parent Center. Community partners will provide career awareness activities, industry
visits, job shadowing, and mentoring for students and opportunities for students to participate in local, state and
national STEM competitions. University partners will provide summer camp for students as an enrichment learning
opportunity.

2. Instructional Strategies

The student learning experience is reimagined using the following instructional strategies:

Project Based Learning. This hands-on instructional approach is integrated with the science inquiry approach.
Classrooms are student-centered. Activities are hand-on and students work in learning teams or collaborative
groups that rotate each quarter. Each grade level has specific science and engineering concepts to investigate. The
project is framed by meaningful problems to solve or questions to answer. Students engage in a rigorous, extended
process of asking questions, finding resources, and applying information. Students give, receive, and use feedback
to improve their design process and models. Students present their work to their classes and parents at STEAM
family night activities. This learning by doing approach is embedded in the PLTW and EIE curriculums. Research
suggests that project based learning and hands-on activities engage students with learning, helps students make
connections with new knowledge, increases retention of information, improves students’ attitudes towards learning,
and fosters a sense of accomplishment when projects are completed which makes these instructional strategies a
good “fit” for the targeted population.

21st Century Learning. This instructional approach fosters a broad set of knowledge, skills, work habits and
character traits that are critical to the success of students in the STEM workplace. Students learn the 4C’s: critical
thinking and problem solving, creativity and innovation, collaboration, and communication while developing content
area knowledge. This intentional approach can be done while reading a story and discussing the characters or
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during a science experiment through the problem-solving experience. Students gain a deeper understanding of
concepts, develop positive mindsets about learning, take responsibility for their learning both in and out of the
classroom, and enhance their interpersonal and intrapersonal skills as they work in collaborative learning teams. This
learning approach is part of the Indiana Academic Standards and STEM curriculum.

Science Inquiry Approach. This instructional approach is integrated with the project-based learning approach.
Students work in learning teams to solve research problems. Indy STEAM Academy will partner with the I-STEM
Network and the Indiana Science Initiative which provide science kits for experimentation with Physical, Life, and
Earth/Space science. Students gain scientific knowledge by observing the natural and constructed world, making
predictions, performing investigations and experiments, testing predictions with multiple trials, collecting data,
evaluating investigations, and communicating their findings. This learning approach is embedded in the Indiana
Science Standards and I-STEM Science curriculum.

Engineering Design Process. Teachers guide students through the five-step approach for the design process to
support planning and constructing their design models:

ASK: What is the problem? How have others approached it? What are your constraints? @

IMAGINE: What are some solutions? Brainstorm ideas. Choose the best one. _

PLAN: Draw a diagram. Make lists of materials you will need. 9

CREATE: Follow your plan and create something. Test it out! THE GOAL

IMPROVE:  What works? What doesn't? What could work better? Modify your dgsigns to makwatter.
Test it out!

The engineering design process instructional approach fosters critical thinking, creativity, communication,
collaboration, and team building skills. Students take responsibility for developing a model from start to finish.
Student use technology to planning and design their models and with making presentations. This learning approach
is embedded in Indiana Science and Engineering Process Standards, Project Lead the Way and Engineering is
Elementary instructional modules. The curriculum outlines how to implement this process in the lesson plans for
teachers to support their instructional delivery.

Differentiating Instruction

Teachers recognize that all students do not learn the same way at the same time. Teachers will differentiate instruction
by using a variety of instructional strategies and providing instruction at varying levels of difficulty during reading, math
and science. Teachers will provide instruction at varying levels of difficulty using flexible small groups based on skill
levels as determined by informal, quarterly benchmark, and standardized assessments. Teachers will differentiate
content by providing activities for groups of students using the engineering modules and while asking higher order
thinking questions as student process information during science experiments using the science inquiry process and
while students are planning their engineering prototypes using the engineering design process. Our instructional model
provides opportunities for teachers to address varying learning styles of students as they able make decisions about
how they will create their engineering designs and present their work to others. Our model provides a variety of ways
for students to demonstrate mastery of content using tests, projects, reports, and presentations. Our model provides
for a differentiated learning environment where students will have opportunities to work in a whole group, small groups,
pairs, and independently throughout the school day.

3. Core Curriculum Scope and Sequences

The Indy STEAM Academy curriculum and instructional strategies are directly aligned with the Indiana Academic
Standards. Scope and sequences are provided for core subjects grade K-8 in Attachment 4. Our STEAM and
Literacy Coaches will work with the Head of School post authorization during the pre-opening planning phase to
create Curriculum Maps and Pacing Guides that deconstruct the standards and explain what teachers will teach, and
what students will know and be able to do at each grade level each quarter. An assessment calendar will be
included to help teachers keep track of timelines to monitor student progress. Instructional strategies will be included
as additional resources along with other supplemental resources and websites to support instructional delivery.

4. Blended Learning Operators — Not Applicable
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PUPIL PERFORMANCE STANDARDS

1. Pupil Performance Standards

Indy STEAM Academy in keeping with its mission and vision, will ensure that students are prepared to take advance
coursework in high school, and ultimately are prepared be admitted to college to take coursework that will prepare
them for careers in STEM fields. The academy will align its curriculum with the Indiana Academic Standards and
adopt the eighth-grade standards identified in Attachment 5 as our exit promotion criteria. The Head of School and
eight grade teacher team will review the ABC Plan with 8t grade parents and students. This plan will ensure the
successful transition of students to middle school to high school including course selections, career pathways and
colleges/universities of interest. Students will be signed up for the 21st Century Scholarship program and an
academic commitment statement will be included with the ABC Plan which will follow the student to high school.

2. Promotion Policy

Indy STEAM will use the following promotion policies to ensure that every student is successful and on track be
promoted from one grade level to the next. These policies will be communicated to parents and students through the
Parent/Student Handbook, at student and parent orientations at the beginning of the school year, and during
parent/teacher conferences. Whereas, Indy STEAM Academy is committed to the academic success of all students,
we will use multifaceted approaches to support student learning through the Response to Intervention (RTI) process,
Success Time, Afterschool Tutoring, and Summer School to ensure student success at every grade level. Students
will demonstrate proficiency as measured by our assessments to be promoted at the end of the school year to the
next grade level. The following levels of proficiency are expected:

Proficiency Levels ‘ Content Proficiency Assessments
Areas Levels
Exceeds Standard | 76-100% K-2 Reading, Math, >70% NWEA MAP Growth K-2
Meets Standard 75-66% Science IREAD K-2
Approaching 65-56% 3-8 | Reading, Math, >75% IREAD 3, NWEA MAP
Standard Science Growth 3-8, and
ILEARN 3-8

Benchmark assessments using NWEA MAP Growth will be administered three times per year (Fall, Winter and
Spring) to monitor students’ progress determine levels of proficiency. The IREAD K-2 will be administered in late
Spring to determine students’ levels of reading proficiency. Students in grades 3-8 will take IREAD 3 and ILEARN 3-
8 state standardized assessments to determine levels of proficiency in reading, math, and science. Students grades
K-2 are expected to perform at 70% or above in reading, math, and science. Students grade 3-8 are expected to
perform at 75% or above in reading, math, and science. Students performing 65% or below in reading, math, or
science as measured by the NWEA MAP Benchmark Assessments, IREAD K-2, 3, and ILEARN 3-8 assessments
are required to participate in the following intervention services to demonstrate proficiency:

o Success Time - Five days per week during the school day for one hour (3:00-4:00 PM)- (All students)

o Homework Help - Four days per week (M-TH) for one hour (3:00-4:00 PM) (66% and above + make-ups)

o After School Tutoring - Three days per week for one hour (4:15-5:15 PM)- (65% and below students)

e Summer School - Three weeks at the end of the school year from 8:00-Noon- (65% and below students)
Students who are performing at the “Approaching Standard” range (65-56%) will not be in jeopardy of retention;
however, will be required to participate in after school and summer school programs to demonstrate proficiency.
Students performing at 65% or below standard will be able to retake the NEWA Spring benchmark assessments to
demonstrate proficiency at the end of the Summer School program to demonstrate proficiency. Students who are
performing below standard 55% proficiency in reading and math for two out of four quarters of the school year
will be considered for retention. Students will be provided every attempt to demonstrate proficiency by participating
in additional interventions services as describe above. The Head of School and with the RTI team will meet with the
parent and student. The ABC Plan will be reviewed to realign goals to help the student improve. The Head of School
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will make the final decision on the recommendations for the retention of students. Students with Individualized
Education Plans (IEP’s) will not be retained, but are expected to achieve their IEP goals each school year. Students
with [EP’s may participate in afterschool tutoring, homework help, and summer school programs.

Attendance requirements for promotion. Attendance is an essential component for learning and student success.
Students cannot learn, if they are not in attendance to receive direct instruction. Therefore, students are expected to
be in attendance every day. Students who miss 3 consecutive days without an excused absence will be referred to
the Head of School. Students will be required to make up all missing assignments and participate in the Homework
Help program after school to get all assignments completed. Students missing 5 days of school (excused and/or
unexcused) will be referred to the Head of School who will meet with the parent and student and will be required to
participate in two weeks of After School Tutoring to receive additional instruction to make up assignments. Students
missing a total of 10 or more days of school (excused or unexcused) will be referred to the Head of School and will
be processed through the RTI Team. A meeting will be held with the parent, student and teacher, the ABC Plan will
be reviewed and goals will be realigned to help the student get back on track. Students missing 15 days or more in a
given school year may be recommended for retention and will be required to participate in After School Tutoring and
Summer School programs to ensure their success. Retention will also be based on level of proficiency by the end of
the school year. The final decision will be made by the Head of School considering all academic factors involved.

HIGH SCHOOL GRADUATION REQUIREMENTS (High School Only) - Not Applicable

SCHOOL CALENDAR AND SCHEDULE

The School Calendar and Schedule are provided in Attachment 6.

SCHOOL CULTURE

1. Positive Academic Environment and Social Development

The culture of Indy STEAM Academy is rooted in our core values which are based on the Six Pillars of Character:
Trust, Respect, Responsibility, Fairness, Caring, and Citizenship to foster a positive school climate and culture.
These core values are taught to students, reflected in behavior expectations, and modeled in all interactions among
the members of our school community. Building strong character is fundamental to creating a positive learning
environment and school culture which is the hallmark of our Academy. We believe the classrooms are social settings
where staff, students, and parents create learning communities that influence students’ academic and social success.
Indy STEAM Academy will implement the Character Counts program along with Positive Behavior Intervention and
Supports (PBIS) to promote a positive school climate and culture that reinforces student intellectual and social
development. Positive Behavior Intervention and Support provides a framework for expectations and procedures to
create a safe, nurturing and respectful learning environment. This framework will be explained further in the
Discipline section of this application (See Attachment 8). The Character Counts program provides activities that
instill the core values of the academy. These evidence-based strategies support the academic, social emotional,
mindsets and character traits to help students reach their academic potential and be successful in school. The
Character Counts program is implemented schoolwide by focusing on one trait bimonthly. Teachers will provide
instruction and students will participate in classroom and/or schoolwide activities that reinforce each theme to learn
how to apply these core values to their daily lives. Providing social skills instruction and reinforcing expectations and
procedures each day will strengthen relationships among students and staff and will reduce or prevent problems from
occurring. The Character Counts Theme of the Month will be introduced on the first day of school during our morning
announcements and reinforced in our first day of school student assembly. The Parent/Student Handbook will
include the PBIS Framework, Character Counts Traits Matrix and a Parent Compact which will be signed by the
student, parent, and teacher at the beginning of the school year. Banners and signs will be displayed throughout the
school to reinforce a positive school culture and climate. We believe in celebrating the successes of our students
and staff and honoring them for displaying these character traits with our “Student of the Month” and “Teacher of the
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Month” activities where one student from each classroom is recognized and one teacher is selected by students to be
recognized each month. The academy will implement school spirit days on Fridays to foster a sense of pride,
belonging, self-confidence, self-discipline, and ownership for learning.

Positive Behavior Interventions and Supports (PBIS)

The academy will implement the Positive Behavior Intervention and Supports (PBIS) framework (see Attachment 8)
to maintain a positive school climate and culture. The academy has established clear expectations for behaviors
within the school environment in order to support the learning community. These behaviors fall into three categories:
Respect, Responsibility, and Safety. These expectations contribute to a positive learning environment where
students are able to grow socially and succeed academically. Schoolwide expectations will be established and
posted in each area of the building. Expectations will be taught and reinforced daily. Positive reward systems and
consequences will be reinforced every day. Behavior goals will be established for students in their ABC Plans and
teachers will work closely with parents to ensure student success.

A Day in the Life of a Student at Indianapolis (Indy) STEAM Academy

Joy is a third grade student at Indy STEAM Academy and Mrs. Brown is her teacher. Her mother is a single working
parent who expressed an interest in Joy attending a STEAM school at the recruitment fair. Joy enjoys hands-on
activities like science experiments. Joy’s mother shared that Joy watches the science channel and tries experiments
at home, so she felt that Indy STEAM Academy would be a good fit to meet the interests of her child.

Arrival/Morning (7:30-8:00) Joy arrives at school and she is greeted at the front entrance by a classroom assistant
and the academy Head of School. Joy walks to the cafeteria to have breakfast. Breakfast ends at 8:00 a.m., so she
walks to the gym to meet Mrs. Brown. If Joy finishes breakfast early, she can go to the gym and sit with her grade
level classmates. Joy lines up with her classmates at 8:00 a.m., then follows Mrs. Brown to the classroom.

(8:00-9:30) Joy goes to the closet to hang up her coat and book bag then she goes the charging station to retrieve
her computer and puts it on the table where she and her teammates sit. Joy immediately begins the “Bell Ringer”
math and language challenges for the day while Mrs. Brown takes attendance. Morning announcements are
delivered over the intercom. Mrs. Brown reviews the learning goals for the day listed on the whiteboard.

Joy gets out her math folder. Joy is learning about geometrical shapes (quadrilaterals) and their attributes. Mrs.
Brown shares examples and explains the attributes using the whiteboard. Joy uses the practice sheet to match the
examples of shapes with their attributes. Mrs. Brown shares several other examples on the whiteboard. Joy
identifies one quadrilateral that does not belong using her interactive response clickers to check for understanding.
Mrs. Brown shows examples of simple machines then asks Joy to explain what quadrilaterals are used to create the
machine displayed. Joys shares her explanation with the class. Joy reflects on how shapes are used to create
simple machines and makes notes in her math folder. Joy turns in her practice sheet, writes the homework
assignment in her planner then puts her work away to get ready for reading.

(9:30-11:00) It is time for the English/Language Arts block of instruction. Mrs. Brown presents a mini lesson on the
reading and vocabulary skills for the day. Joy goes to the carpet for whole group reading instruction. She
participates in word work and a shared reading activity on the carpet with Mrs. Brown. Mrs. Brown calls Joy’s group
to come to the back table to work on a guided reading lesson. After small group, Joy returns to her seat and works
on her reading response and reflection journal on her computer where she develops sentences that explain the
characters, setting, plot, and problem/solution of the story. Joy completes her mini lesson activity sheet then shares
her responses with seat partner. Joy gets out her independent reader and reads several pages from her book,
completes her vocabulary and comprehension check then logs her reading on her reading log. Joy uses her
Chromebook to work on a computer assisted reading activity. Joy returns her computer to the charging station then
gets ready for specials. Mrs. Brown reminds students to put their work in their reading bins.

(11:00-12:00) Joy follows Mrs. Brown to the art room. Joy is learning how to use the “Smart Draw” software program
as she teaches shapes, use of lines, and symmetry that are used to create a drawing of a simple machine. Joy use
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her computer to make sketches of shapes that she can use to craft her simple machine. Watch: Simple Machines:
Science & Art Integration from the Teaching Channel Retrieved from:
https://www.teachingchannel.org/videos/teaching-simple-machines. Joy shares her drawing with students at her
table, puts her computer in the charging station and gets ready for lunch,

Lunch (12:00-12:30) Joy lines up for lunch and follows Mrs. Brown to the cafeteria. Joy gets her lunch (chicken,
fingers, potato wedges, carrots with ranch dressing for dipping, apple slices, and milk). She sits with her friends and
talks about her favorite book over lunch. Joy has read six books and is excited about reaching her goal to participate
in the incentive reading program at the end of the quarter. Joys empties her food tray, lines up with her classmates
then follows the classroom assistant to the playground for recess. Joy likes jump rope and takes turn jumping with
her friends.

(12:30-12:45) Joy hears the bell to line up, so she puts her jump rope in the container and lines up with her class.
Joy meets Mrs. Brown on the playground and follows her to the restroom. After the restroom, Joy follows Mrs. Brown
back to the classroom.

Afternoon (12:45-1:30) Today is Wednesday, and the class is working on their Social Studies unit about the
Foundations of Government and how it provides goods and services to the community like fire and police protection,
trash and snow removal, and public transportation. Joy is watching the presentation on the Smart Board. Joy’s
learning team is assigned to discuss Public Transportation and responds to the questions: What does this service
do? How does the service help the community? What equipment/machine(s) does this service need? Does this
service require a uniform? What interesting facts can you find about this service? Joy shares the responses from her
group with the class. Joy finds it interesting how the bus driver uses the wheelchair lift (incline plane) to help
handicapped people on and off the bus. Joy thinks about a simple machine she can create to help someone get their
job done easier for her engineering design challenge.

(1:30-3:00) It is STEM Block Time! Joy gets out her Chromebook. Joy is learning about six types of simple
machines (wedge, wheel and axle, lever, inclined plane, screw, and pulley) and how they help people make their
work easier. Joy participates in the class discussion about the mechanical advantages of each simple machine. Joy
helps her learning team identify objects in the classroom that are simple machine and shares the group’s examples
with the class. Joy puts her scavenger hunt paper in her homework folder. Joy completes the independent practice
activity the turns-in her work to Mrs. Brown. The engineering portion of the class is where students bring their
designs to life! Joy sits on the carpet in the front of the classroom and listens to the story from their Engineering is
Elementary Lesson 1 Unit about simple machines. Joy participates in the class discussion about the types of simple
machines their teams may create. Joy participates in the discussion about the pully Mrs. Brown created. Joy is
excited that this will be a “Pulley” Design Challenge. She works with her STEAM learning team to begin the
brainstorming and planning process for the design challenge. Joy discusses the plans they have made and
exchanges ideas about the design concept and the shapes learned in their art class that they could use to create
their simple machine as a group. Joy keeps notes on her Chromebook. Joy returns her computer to the charging
station and gets ready for Success Time.

(3:00-4:00) Joy goes to Mrs. Smith’s class for intervention. There are five other students in her group. Joy is
working on understanding story structure. Joy has a graphic organizer called a story map where she is working on
identifying characters, plot, setting, theme and problem/solution. Joy participates in the class discussion where the
teacher explains how to use a story map. The teacher provides an example then Joy participates in shared reading
activity with the teacher. Joy takes turns reading with the teacher and other students in the group. Joy participates in
the discussion as they identify story elements. Joy returns to her seat to complete the story map. Mrs. Smith walks
around to check for understanding. Joy turns in her work, gathers her belongings to return to Mrs. Brown’s
classroom. Joys checks her planner as Mrs. Brown reviews the homework assignment. Joy makes sure that she has
her homework assignment written in her planner. Joy puts her favorite independent reading book, reading journal,
math book, and planner in her book bag then lines up for dismissal.
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Dismissal (4:00) Joy follows Mrs. Brown to the car pick-up area. Joy participates in the drama club after school on
Tuesdays and Thursdays and robotics on Wednesdays since her mom works late on these days. This was an
exciting and engaging day in the life of Joy as a student at Indy STEAM Academy.

A Day in the Life of a Teacher at Indianapolis STEAM Academy

Mrs. Brown is a third grade self-contained teacher at Indy STEAM Academy. She has a Master’s degree from IUPUI,
and a strong background in science, which is why she was selected to serve as a grade level Lead Teacher and
mentors help colleague, Mrs. Jones. Mrs. Brown also serves as a member of the academy’s leadership team. Mrs.
Brown has 25 students in her class and has a teacher assistant whom she shares with Mrs. Jones.

Arrival/Morning (7:15) Mrs. Brown arrives at school, checks her mailbox then goes to her classroom.

(7:15-7:55) Mrs. Brown has 40 minutes to prepare before her students arrive.

(7:55) Mrs. Brown picks up her class in the gym then returns with them to the classroom.

(8:00-9:30) Mrs. Brown completes daily classroom routines and procedures like attendance and the collection of
homework and other items while students are working on their “bell ringer” Daily Oral Math and Language activities.
Mrs. Brown starts the day by reviewing the schedule and learning objectives and standards for the day using “| Can”
Statement: “| can identify the attributes of geometrical shapes...” Mrs. Brown implements the math instruction block
which is the time in which students develop a strong foundation in core math concepts identified in the Indiana
Academic Standards. Mrs. Brown teachers a lesson about geometrical shapes. Mrs. Brown uses the Smartboard to
show examples of a square, rectangle, rhombus, parallelogram, trapezoid and kite. Mrs. Brown discusses the
attributes of each shape with the class. Mrs. Brown has students use their interactive response system (clickers) to
identify shapes that are not quadrilaterals to check for understanding. Mrs. Brown provides a practice worksheet
where students match geometric shapes with their attributes. Mrs. Brown shows examples of simple machines that
have quadrilaterals. Mrs. Brown ask students to describe the shapes they see in each machine. Mrs. Brown reviews
the answers to the practice sheet and summarizes the lesson. Mrs. Brown has students turn-in their practice sheets
and reminds them to write their homework in their planners.

(9:30-11:00) Mrs. Brown implements the Balanced Literacy block which is the time in which students develop a
strong foundation in reading and writing. The reading lesson begins with a whole group modeled lesson to help
students build their comprehension skills using a story elements anchor chart. Mrs. Brown provides a shared reading
activity using the basal reading book. Mrs. Brown differentiates instruction by conducting several rotations of small
group guided reading instruction. While Mrs. Brown is working with one small group rotation (6-8 students) the
remaining students are working on independent seatwork, learning centers activities, paired instruction, computer
assisted instruction or working with the teacher assistant. After guided reading, students return to their seats to type
two sentences about the characters, setting, plot, and theme of the story then complete their reading logs and
independent practice assignment. Mrs. Brown has students share what they learned during the reading lesson using
an “Exit Ticket.” Mrs. Brown has students put their reading materials away to get ready for specials. Mrs. Brown
takes her class to Art then goes to the planning room for the grade level team meeting.

(11:00-12:00) Mrs. Brown has one hour for planning during specials each day. Mrs. Brown is the Lead Teacher for
the third grade team. The academy Head of School meets with the team twice per month. Mrs. Brown meets with
her grade level team on Tuesdays, Wednesdays, and Thursdays to collaborate on standards and objectives that
have been mapped-out for the quarter. They share ideas for lesson activities for next week’s learning objectives.
The Literacy and STEAM Coaches also meet with Mrs. Brown and the grade level team on Tuesdays and
Wednesdays. Mrs. Brown leads the team in a discussion about the upcoming NWEA MAP benchmark assessment.
Mrs. Brown and coaches review the proficiency levels of students on the data wall and set goals for the upcoming
assessment. The team identifies how students will be grouped during Success Time. Mrs. Brown returns to the art
room to pick up her students then returns to the classroom to get ready for lunch.

Lunch (12:00-12:45) Mrs. Brown takes her class to the cafeteria for lunch then goes to the staff cafeteria where she
is able to relax with her colleagues. Mrs. Brown takes a restroom break then meets her class on the playground
(Outside Good Weather Days/or at the Gym on inclement weather “In Days”).
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Afternoon (12:45-1:30) Today is Wednesday, and Mrs. Brown is working on a Social Studies Unit: Foundations of
the Government. Mrs. Brown discusses how the government provides goods and services. Mrs. Brown builds
background knowledge by asking students about goods and services that are provided in their communities. Mrs.
Brown uses the Smartboard to show examples of different goods and services such as fire and police protection,
trash and snow removal, and public transportation. Mrs. Brown discusses these services and asks students to
respond to questions: What does this service do? How does the service help the community? What
equipment/machine(s) does this service need? Does this service require a uniform? What interesting facts can you
find about this service? Mrs. Brown has students to think about a real-world problem in our city today and how a
simple machine could enhance the service to make our lives easier.

(1:30-3:00) Mrs. Brown is working on a physical science standards-based lesson about simple machines, which is
connected to the engineering design unit “Marvelous Machines: Making Work Easier” from the Engineering is
Elementary curriculum. Mrs. Brown has students recite the learning objective: “I can describe six types of simple
machines and explain how they make work easier.” Mrs. Brown uses a KWL chart to see what students know and
want to know about simple machines. Mrs. Brown uses the interactive whiteboard to show a video from Engineering
is Elementary (EIE) Lesson 1 Unit - Simple Machines and Their Uses — Vocabulary (wedge, wheel and axle, lever,
inclined plane, screw, pulley). After explaining the definitions of each machine, Mrs. Brown puts these words on the
word wall for future reference. Mrs. Brown discusses the kinds of engineers (mechanical, industrial, civil) who use
simple machines to make their work easier. Mrs. Brown distributes a handout that has pictures of these simple
machines. Mrs. Brown has students discuss the “Mechanical Advantages” (uses less force to move an object a
longer distance) for each. Mrs. Brown gives students a “Scavenger Hunt” sheet then has them work in their learning
teams to identify simple machines in the classroom. Mrs. Brown has each team share their responses. Mrs. Brown
checks for understanding by having students complete a sheet where students match the names of the simple
machine with their definitions and identify the types of simple machines for the given pictures. Mrs. Brown collects
this independent practice sheet then brings the lesson to a close. Mrs. Brown refers back to the KWL chart to have
students identify what they learned during the lesson by asking questions and recording their responses on the chart:
Who can name a simple machine that we learned about today? How do simple machines make work easier? What
are the mechanical advantages of these machines? What kinds of engineers did we learn about today? Why do
engineers use simple machines? What simple machines did you find in our classroom? Mrs. Brown provides an
extension to the lesson: “Tonight at home, think about everyday examples of the six simple machines we learned
about today, see how many you can find at your home! Record your examples on the Scavenger Hunt Worksheet
and bring it back to school tomorrow.” Mrs. Brown reminds students to put their worksheet in their homework folder.

Practical Application of the Lesson: Students love when it's engineering design challenge time. Mrs. Brown
announces that the Simple Machine Design is the “Pulley Challenge!” Mrs. Brown takes students to the
engineering lab where she has set up an example of a pulley and demonstrates how it helps to move heavy objects
for longer distances. Mrs. Brown has students discuss how the pully functions and its mechanical advantages. Mrs.
Brown has a variety of objects from which students will choose to lift from the floor using their pulley systems. Mrs.
Brown presents the project requirements and discusses limitations. Students must be able to lift objects at least 4
inches off of the floor using their pulley systems. A variety of materials and supplies are available for students to
choose to create their pulleys. Mrs. Brown reviews the five-step engineering design process then has students to get
into their learning teams to brainstorm ideas and plan their designs. Mrs. Brown has each learning team share their
design ideas with the class. It is time to stop. Mrs. Brown reminds students to save their ideas on their computers
and return their computers to the charging station and get ready for Success Time.

(3:00-4:00) “Success Time” is Tier Il skills intervention and/or enrichment for reading and math standards. Mrs.
Brown is helping students who are having difficulty with addition with regrouping. Mrs. Brown uses the interactive
whiteboard to demonstrate and students practice at the whiteboard as well. Mrs. Brown shows students how to
check their answers. Mrs. Brown has students work in pairs to create one addition with regrouping word problem
then has them demonstrate how to solve the word problem to check their understanding. Students return to their
homeroom classes. Mrs. Brown has students clean up and get ready for dismissal. She reminds them to check to
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make sure their homework assignments are written in their planners. Mrs. Brown has students line up to be
dismissed.

Dismissal (4:00) Mrs. Brown walks her class to the gym (car pickup area). Mrs. Brown provides the office with a list
of names of students who have not been picked up by 4:15 PM. Mrs. Brown may leave at 4:15 PM, but returns to
her classroom, reviews her lesson plans and gets ready for the next day. Mrs. Brown also helps with the Lego club
every Wednesday afterschool. Overall, it was an exciting day in the life of Mrs. Brown at Indy STEAM Academy.

SUPPLEMENTAL PROGRAMMING

1. Summer School Program. Indy STEAM Academy will offer a summer school program. The summer school
program will be three weeks (15 days) after the end of the school year (June 10 -July 5, 2020) for 4 hours per day
(8:00 AM - Noon). Some of our students may start below level. It is anticipated that approximately 30% (60) of our
students will require additional support to demonstrate proficiency in reading and math. Students demonstrating 65%
or below proficiency will be required to participate based on the NEWA MAP Growth K-2, IREAD K-3, and ILEARN
assessment results. Students may be recommended by their classroom teachers or the RTI team to participate in
the summer school program. Parents may also request that their children participate in the summer school program.
Parent requests will be reviewed by the RTI team and approved contingent upon funding. Summer school will be
funded using the Title | allocation and resources from the Indiana Public School Summer Program fund.

2. Extra-Curricular and Co-Curricular Programs. After school extra-curricular clubs such as Robotics, Lego,
Coding, Graphic Design, Math Minds, Science Minds, Visual Arts, and Book clubs will be available to students four
days per week (Monday through Thursday). Other extra-curricular activities such as violin, piano, ballet, drama,
gymnastics, soccer, tennis, golf, basketball, and baseball may be offered on a rotating semester or seasonal basis,
except for instrumentals and drama which may be offered for the entire school year, so every student can find an
activity of interest. Activities will be funded by the academy basic grant funds and through the support of our
community partners and foundations.

3. Student Mental, Emotional, and Social Development and Health. Cummins Behavioral Health Systems.
We will partner with Cummins Behavioral Health Systems to provide wraparound mental health services for
identified students and their families. Cummins will be on site all day at least one to two days per week depending
upon need.

Big Brothers Big Sisters of Central Indiana. We will partner with Big Brothers Big Sisters of Central Indiana to
provide mentoring for students and support for families to foster positive home/school communication and of
students. This mentoring relationship will help students with academics, social skills development and will foster
positive home/school communication. The academy will identify other organizations to support schoolwide activities
that address issues such as depression, suicide prevention, child abuse, substance abuse, gangs, violence, and
bullying. We will hold monthly assemblies to address these topics and will provide schoolwide activities every Friday
during our citizenship time.

ABC Plans. The academy will develop an Academic, Behavior, and Career Plan (ABC Plan) to provide “wrap
around” services and supports for all students. Adaptations will be made for students who have formal Individualized
Education Plans. Individual academic, behavior, and career goals are established with parents and students at the
beginning on the school year. Goals will also be established for student behaviors to develop positive academic
mindsets for learning, study skills, and social skills to be successful in our learning environment. The academy will
use our RTI process to provide additional community resources to help families with the social and emotional needs
of students.

Schoolwide Activities and Initiatives. The academy will also implement programs such as D.A.R.E., Just Say Yes,
“No Bully”, and Random Acts of Kindness, and the Let's Move programs to support the social, emotional, and
physical well-being of students. The academy plans to write a grant to help fund a Social Worker for the school. The
academy will implement the Positive Behavior Intervention and Supports (PBIS) framework (see Attachment 8) to
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maintain a positive school climate and culture. Schoolwide expectations will be established and posted in each area
of the building. Expectations will be taught and reinforced daily. Positive reward systems and consequences will be
reinforced every day. Behavior goals will be established for students in their ABC Plans and teachers will work
closely with parents to ensure student success.

4, Other Student Focused Activities and Programs

After School Tutoring. The academy will provide after school tutoring three days per week (Tuesday, Wednesday,
and Thursday) for one hour (4:15-5:15 PM) starting August 19, 2019 through May 29, 2019. This program will be
funded using the Title I allocation. Our community partner, IUPUI will provide undergraduate and graduate students
to serve as tutors along with teachers who have agreed to work (stipends) with this program. Students
demonstrating 65% or below proficiency will be selected to participate in this program. This program will be funded
by remedial and Title I funds.

Homework Help Club. The Homework Help Club will be available four days per week (Monday through Thursday)
for one hour (4:15-5:15 PM) for students who would like help with their homework assignments. Students
demonstrating proficiency 65% or higher may also seek support with their homework assignments. Students who
miss 3 or more consecutive days of school will be required to make up work with the support of the homework help
club. This program will be funded using remedial dollars.

SPECIAL POPULATIONS AND AT-RISK STUDENTS

1. Plans to Serve Students with Special Needs

Indy STEAM Academy is committed to meeting the needs of all learners, including students who enter below grade
level, students with special needs and disabilities, students with limited English proficiency, and students who are at
risk of failure, and academically advanced or gifted. The Response to Intervention team will work with teachers and
parents to provide effective research-based instructional practices and strategies to meet the academic, and social
emotional needs of all students. Indy STEAM Academy will follow all provisions of federal and state law relating to
students with disabilities, including the Individuals with Disabilities Education Act (IDEA) and Section 504 of the
Rehabilitation Act of 1973. In addition, Indy STEAM Academy will comply with all Special Education rules outlined in
Article 7 of the Indiana Administrative Code (IAC). All students with qualifying disabilities under IDEA shall have
access to a free and appropriate public education (FAPE), receive an evaluation, IEP, and an appropriate education
in the least restrictive environment; be involved in decisions regarding the |EP, along with their parent/guardian(s);
and have access to appropriate procedures to resolve any disputes related to the academy’s provision of FAPE. We
shall maintain student education records in line with the federal Family Educational Rights Privacy Act of 1974
(FERPA) as they relate to students with disabilities. This includes but is not limited to having procedures for
protecting the privacy of student education records. Indy STEAM Academy has a targeted enroliment of 200 students
Year One. We anticipate that there will be approximately 15% English Language Learners, 10% Specials
Needs and students with exceptionalities Section 504 plans, 30% at risk of academic failure, and 5%
intellectually gifted students.

2. Students with Mild, Moderate, and Severe Disabilities

Identification and Plan Development. In accordance with the Individuals with Disabilities Education Act (IDEA)
Child Find Provision and Article 7, Indy STEAM Academy will train staff to actively locate, identify and evaluate all
students who may need special education and related services. A Multidisciplinary Team, consisting of
Parent(s)/Guardian(s), General Education Teachers, Special Education Teachers, Relevant Clinicians, Student, etc.,
will work together to determine eligibility for special education services and avoid educational misplacement. The
academy will provide formal training for all staff involved in the IEP process to review guidelines for the determination
of student eligibility for special education services. They will also receive training on the implementation of IEPs and
504 plans, including modifications and accommodations within the classroom. Students who do not require
specialized educational services in the form of an |EP, but who need accommodations and modifications for equal
access to the classroom will receive 504 plans.
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The Multi-Tiered System of Supports (MTSS) system will serve as an initial screening process, and typically
students will receive interventions through this system before recommendation for Special Education services.
Throughout the period of intervention, our educational and behavioral intervention strategies and the student's
response will be closely monitored on a weekly basis by the RTI/PBIS committee. If progress is observed, we will
determine whether to continue with our chosen interventions. If, after three-weeks, measurable progress is not
evident, intervention strategies will be modified, while continuing to track the student’s progress. If, after the ten-week
process, the student is not progressing, we may recommend to the student's parent/guardian(s) that the data
collected indicates there may be reason to have a more extensive diagnostic evaluation by relevant clinicians. If RTI
is unsuccessful, or if there is a request for a Full Individual Evaluation (FIE), Indy STEAM Academy will schedule a
Domain Meeting under IDEA. The Head of School will arrange a meeting with the academic team to determine which
domains are areas of suspected disability or needs and identify the assessments the team will complete. After written
parental/guardian consent is secured, the student will be evaluated by properly trained and licensed professionals. If
a student is deemed eligible for special education services at a subsequent Eligibility Meeting, the team (including
parent/guardian(s)) will develop an Individualized Education Plan (IEP). If the student is not eligible for special
education services, the team will consider a 504 plan and develop one if appropriate. If neither a 504 plan nor an |IEP
is appropriate, but the student is still struggling, we will meet with parent/guardian(s) to determine a behavioral and/or
academic support plan.

Continuum of Services. In accordance with Article 7, Indy STEAM Academy will provide a continuum of support
and services from those in the least restrictive environment to increasingly restrictive options in order to meet
students’ specific needs. Students with disabilities will be provided the services specified in their IEP.

o Related Services: Related services are developmental, corrective, and other support services required to help a
student with a disability benefit from instruction within the general education curriculum. Related services may
include, but are not limited to: counseling, occupational therapy, physical therapy, school health services,
speech/language therapy, hearing/vision services, and other support services (paraprofessional support, sign
language/oral interpreters).

o Support Services: Other support services provided to children include, but are not limited to: assistive
technology devices, behavior intervention plans, and curriculum modifications.

o Special Education Services: Students receive specially designed supplemental instruction based on their
needs as identified in the IEP. The special education teacher works to adjust the learning environment and adopt
instructional techniques and methods to meet students’ individual needs.

o Transportation Services: In the event the IEP team determines a student needs transportation services, Indy
STEAM Academy will work with IPS or private contractors to provide transportation for the student.

o Collaborative Consultant Teacher (CCT)/Co-Teacher: In CCT classrooms students with disabilities and
general education students are educated together, by a general education teacher and a special education
teacher. The CCT collaborates with the general education teacher and provides instructional support to the
student while the special education teacher serving the class adapts and modifies instruction for students with
disabilities.

¢ Adjustments to Curricula and Instructional Programs: Indy STEAM Academy teachers will be trained to
make adjustments to curricular and instructional programs and practices to meet the need of our special student
populations. Because the adjustments are common practices across our schools, students with special needs do
not feel “different” from peers in general education, contributing to an overall culture of inclusivity and optimism.

Least Restrictive Environment. Indy STEAM Academy will comply with all state and federal laws to ensure
students with disabilities are served in the Least Restrictive Environment (LRE) where they are afforded access to
general curriculum and integration with their nondisabled peers, with appropriate modifications and accommodations
as delineated in their IEPs. To that end, individual classroom enroliment may not be comprised of more than 30
percent of students with disabilities. Indy STEAM Academy will utilize the general education classroom, co-teaching,
push-in/pull-out support, alternate assessments, and in rare cases, self-contained Special Education classrooms as a
part of a students’ LRE. All decisions regarding a student’s placement are based on the student’s abilities and needs.
Before making a decision to change a child’s LRE, Indy STEAM Academy will confirm that the child has received all
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the services outlined in the IEP. If a student continues to struggle in their current LRE even with the services outlined
in their IEP, the IEP team may convene to determine if the current placement is still appropriate under IDEA. A
student’s |EP cannot be revised without holding another IEP meeting. Any meetings regarding LRE will include the
parent, special education teacher, general education teacher, school administrator, and related service providers and
IPS personnel as appropriate.

Accommodations

o All daily curricula and weekly and unit assessments receive the accommodations and modifications detailed in
the students’ IEP. General education and special education teachers work together to ensure this is
accomplished.

e Based on a student’s current level of performance (as determined by diagnostics and current student
performance data) students are provided online and written curricula at their instructional level. This includes
access to independent, guided and shared reading texts that are appropriate both in content and level to a
student’s age, developmental level and current instructional level.

o All students receiving special education services also receive small-group, differentiated instruction as part of
their daily schedule. During this time, students receive targeted, skill-based instruction customized to their
individual needs as determined by the NWEA Learning Continuum.

o Students are given immediate feedback on daily formative assessments and provided with opportunities for
remediation on the spot and one-on-one by the general education and/or special education teacher.

Monitoring and Evaluation. Indy STEAM Academy’s Head of School and Special Education team will oversee the
implementation of the IEP services. A copy of the IEP, along with procedural safeguards, will be given to all teachers
and the parents of students identified as special needs. We will carefully monitor the progress of students in the RTI
process or possessing |EPs through bi-weekly debriefing meetings with the academic team and the student’s Special
Education and General Education teachers. The student's most current assessment data from core academic
subjects will be collected and analyzed. Students with significant cognitive disabilities will take the state Alternate
Assessment. All of special needs students will take the NEWA Growth K-8 benchmark assessments, IREADK-2,
IREAD-3 and ILEARN 3-8 assessments with accommodations as identified in the IEP and as determined by the state
assessment implementation guidelines.

The academy will monitor and evaluate the progress of students in special education with the same frequency and
intensity of their peers in general education. In the event a student is progressing more quickly than expected or not
progressing at a rate that will allow him/her to meet his/her annual IEP goal, the IEP team may convene periodically
to adjust annual goals and/or accommodations and modifications. The following methods are ways to monitor
progress for students with an IEP. These methods have been adapted from research-based best practices:

Daily: Students in special education who have daily behavior plans receive daily “progress towards goals” updates to
be shared with parents/guardians in the student’s daily planner.

Weekly: Parents/guardians receive weekly progress updates based on student performance on adaptive online
curricula. As established in their IEP, students in special education receive accommodations and modifications on
weekly assessments as appropriate. Special Education may conduct additional mini assessments of sub-goals to
gather data on student performance relative to the annual goal. These data points are rolled up and shared with
families through the quarterly IEP report card.

Quarterly: Parents/guardians receive quarterly IEP updates in which special educations teachers share a student’s
performance relative to his/her annual goals; this is called the IEP Quarterly Report Card. All students receiving
special education services receive a standard school report card. Parents/guardians are asked to meet with the
classroom and Special Education teacher to discuss progress toward both final grades and IEP annual goals.
Annually: All parents/guardians of students receiving Special Education services will meet with the rest of the IEP
team annually. At this time, parents/guardians receive an additional update with a final determination as to whether or
not a student has met annual IEP goals; All parents/guardians and students receive a report card indicating final
grades in all subject areas for that school year.

Indy STEAM Academy Page | 37



All students with IEPs shall be re-evaluated a minimum of once every three years. In addition, if a parent/ guardian
requests that their child is reevaluated, we will respond to that request promptly. Communication with
families/guardians of our special needs students will be a priority, and they will participate in an additional special
services meeting during our Parent-Teacher conferences. At the close of each student's annual review or three-year
re-evaluation the parent will receive a copy of the new IEP.

Qualified Staff. Indy STEAM Academy will employ a full-time licensed Special Education teacher who will serve as
a resource teacher for students identified as special needs or with exceptionalities who have an Individualized
Education Plan (IEP) or who are in the process of being identified for services. The academy will contract with a
part-time licensed Speech Therapist and School Psychologist through the Indiana Charter School Resource Network,
Marian University College of Education and/or IU Bloomington P16 Center for Research. The academy will also hire
a part-time (contract service) certified individual as the Director of Special Services (DSS) in Year 3 to assist our
Academy with the management of Special Education Services after our services agreement with Marian University
expires Year 2 (CSP Grant resource). These individuals will ensure that parents/guardians of children with special
needs are informed of their children’s progress on annual IEP goals and in the general curriculum. The Director of
Special Services and Parent Coordinator shall provide annual training to families whose children are identified as
receiving special education services, reviewing with families the IEP process and documentation, identifying the
difference between modifications and accommodations, and review the due process rights of families within the
process. We will make available contact information for outside support resources and have on campus mini
conferences from available outside support resources.

3. English Language Learners

Identification. Indy STEAM Academy believes “all children can learn and achieve at high levels.” Limited English
Proficient (LEP) or English Language Learners (ELL) will be identified when they enroll. Parents will complete a Home
Language Survey where they identify their native language. Students whose native language is anything other than
English will take English Language Proficiency Assessments to determine a student's level of English proficiency.
WIDA ACCESS iis the English Language Proficiency Assessment administered in Indiana. The W-APT placement test
(kindergarten) and the WIDA Screener (grades 1-12) function as a screener that is used for both initial and English
Language (EL) program placement of students who are identified as Limited English Proficient (LEP). The annual
assessment, ACCESS and Alternate Access, is administered to determine a student's current level of English
proficiency. English Learners will receive speaking and written language support tailored to their individual needs while
providing access to the general curriculum and school environment as much as possible. The English Language
Learner (ELL) teacher will work with the Head of School, classroom teachers, and parents to ensure that ELL students
receive appropriate support and make strong progress toward their goals. If the number of ELL students attending the
academy unexpectedly increases, we may also hire a full-time ELL teacher assistant who will provide instructional
support in the classroom in addition to pulling out students in need of additional support. The Head of School and ELL
Resource Teacher will oversee compliance and proper implementation of the ELL Program.

Instructional Programs. LEP students will receive English Language Development (ELD) instruction as part of their
core reading program in the general education setting. At the elementary level our ELL instructional model will be a
“pullout” model. Students leave their classrooms and work in small groups to practice and learn language in a
meaningful and supportive environment. Students receive anywhere from 60 minutes of instruction 3 days a week
depending on their language proficiency level. Students will receive additional supports with classroom instruction using
the “push-in” model of support provided by the English Language Learner Resource Teacher. Our teachers use a
variety of research-based teaching strategies which support students’ acquisition of English. Examples of these
strategies include the following: use of the native language, language experience activities, total physical response,
dialogues, songs, chants, guided-reading activities, story-telling, hands-on projects, and cooperative learning activities.
We also use the following web-based programs to supplement our English Language development instruction: “Brain-
Pop ESL” K-5, and “Grammar Gallery” K-12.

Indy STEAM Academy Page | 38



Monitoring and Evaluation. Regularly progress monitoring with the selected curriculum for the English Language
Development (ELD) program will be part of curriculum and instruction provided. WIDA, NWEA MAP Growth K-8
benchmark assessments and ILEARN assessments will be administered to all ELL students. Prior grade assessments
will also be reviewed, and the beginning of the year assessment data will be used to identify areas of deficiency and
performance levels of LEP students in reading, math, and science.

Qualified Staff. Indy STEAM Academy will employ a part-time certified English Language Learner (ELL) Resource
teacher Years 1-2 depending upon the number of ELL students and full-time ELL resource teacher Year 3, if enroliment
warrants, who will serve as the director for the ELL program. The ELL Resource Teacher and Parent Coordinator shall
provide annual training to families whose children are identified as receiving ELL services, and will review with families
the curriculum, resources and supports that are available to ELL students. The Parent Coordinator will serve as a
liaison for parents and will make available contact information for community outreach services and support resources.

4. At-Risk and Below Level Learners

Identification. Indy STEAM Academy believes that “failure is not an option” for students. There are five social
factors associated with At-Risk students: (1) poverty; (2) ethnicity and race; (3) family composition; (4) mother’s
educational background; and (5) language background. These factors are considered when working to improve the
academic performance of students at risk of failure. Our staff will not allow apathy and sympathy to cloud the vison to
realize the potential of all students. We realize that the parent is the child’s first teacher, and as students begin their
school careers, it is necessary to establish partnerships with parents to provide nurturing and supportive learning
environments at home and school to ensure the success of students. The academy will provide training for parents
who struggle with helping their children at home. Parents may also utilize the services in our Parent Center and
participate in our literacy and math family night workshops.

Instructional Programs. Students performing below level or who are at-risk of failure will receive small group guided
reading and math instruction in the classroom. In addition to classroom instruction, students will be assigned to small
flexible learning groups during “Success Time” (Tier I1) instruction. Success Time will be 60 minutes three days per
week. Students may be identified for Tier lll instruction, which provides 30 minutes of individualized instruction with the
Intervention Specialist. In addition to Success Time and Tier Il instruction, students performing below level will
participate in After School Tutoring which will be three days per week for one hour in reading and math. In addition to
after school tutoring, students performing below level will participate in five (5) days of remediation during Fall and
Spring Break Intersessions. Students will receive 4 hours of skills-based instruction directly related to the areas of
deficiency identified on the NWEA MAP Growth and DIBELS benchmark assessments. In addition to Intersession
support, students performing below level will participate in the Summer School program which is 19 days after the end
of the school year. Students will receive five (5) hours of instruction based on areas of deficiency. These additional
learning supports are used for specific skill building to help students master skills needed to demonstrate proficiency.
The academy is committed to ensuring the success of all students and to close the achievement gap among students.

Monitoring and Evaluation. NWEA MAP Growth (K-8) benchmark assessments will be administered to all students
at the beginning of the school year. Prior grade assessments will also be reviewed, and the beginning of the year
assessment data will be used to identify areas of deficiency and performance levels of students in reading, math, and
science. An Academic, Behavioral, and Career Pathways (ABC) plan will be developed for all students. The academic
component of the plan will identify target goals for specific learning objectives and skills from the standards that are
deficient. Target goals will be prioritized, and intervention strategies will be identified for each academic target goal.
Teachers will monitor students’ progress each week in the data team meetings. Formative assessments will be used
to determine if students have demonstrated mastery of targeted skills. The Response to Intervention and Instruction
Team will support teachers with research-based strategies and best practices to support instruction in the classroom.
Continuous progress monitoring will be provided to determine students’ levels of proficiency. The IREAD K-2
summative assessment will be administered to determine students’ levels of proficiency. Students will be recognized
for their improvement at quarterly awards assemblies. Parents will be kept abreast of students’ progress through mid-
term progress reports, report cards, and parent-teacher conferences.
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5. Intellectually Gifted Learners

Identification. Indy STEAM Academy believes that “all students should receive rigorous and challenging
instruction.” Indiana schools shall identify students with high ability in the general intellectual and specific academic
domains and provide them with appropriately differentiated curriculum and instruction in core content areas, K-12 (refer
to IC- 20-36-2-2). The Indiana Code defines a student with high abilities as one who:

a) Performs at, or shows the potential for performing at, an outstanding level of accomplishment in at least one domain
when compared to other students of the same age, experience, or environment; and:

b) Is characterized by exceptional gifts, talents, motivation, or interests (IC 20-36-1-3). Identification is a critical
component of effective gifted education programming. One size does not fit all. In addition to using assessments
appropriate to the services provided, different strategies may be needed to ensure students with high potential are
identified. Indy STEAM Academy will use the NWEA MAP assessment to determine eligibility to participate in the high
ability program supports. Testing may be requested in any grade. Kindergarten students will be tested spring semester
and grades 1-2 fall semester. High ability needs will participate in Gifted and Talented programs and activities that
will challenge them in regular classroom settings to enable them to make continuous progress in school. Indy STEAM
Academy will collaborate with the Indiana Association for the Gifted and the National Association for Gifted Children to
identify additional resources and supports for high ability students.

Instructional Programs. Indy STEAM Academy will not provide a separate “pull-out” program for gifted students;
however, students identified as high ability will have their needs met in the regular education classroom. We believe
that the STEAM instructional model will enable high ability students to enhance their critical thinking, creativity,
collaboration, and communication skills. Students will receive Tier | instructional supports at their ability level through
small group guided practice and instruction in reading and math. In addition to Tier | classroom instruction, high ability
students will be assigned to small flexible learning groups during “Success Time” for enrichment three days per week
for 60 minutes. In addition to Success Time, high ability students will participate in After School Enrichment two days
per week for one hour, participate in a variety of extra-curricular programs, participate in Fall, Winter, Spring STEAM
competitions and STEM Summer Enrichment Camps.

Qualified Staff. Indy STEAM Academy will not have a separate Gifted program. However, the academy will provide
basic training for all teachers on recognizing and serving high ability students and providing instruction that will meet
their needs in the in the regular classroom setting.

Monitoring and Evaluation. High ability needs will take the NWEA MAP (K-2) benchmark assessments during the
fall, winter and spring. The IREAD K-2 summative assessments will be administered in late spring to determine
students’ levels of proficiency. Prior grade assessments will also be reviewed and used to identify performance levels
of students in reading and math. An Academic, Behavioral, and Career Pathways (ABC) plan will be developed for
students. The academic component of the plan will identify target goals for specific learning objectives and skills for
enrichment. Target goals will be prioritized, and enrichment strategies will be identified for each academic target goal.
Teachers will monitor students’ progress each week in the data team meetings. Formative assessments will be used
to determine if students have demonstrated mastery of targeted skills. The RTI Team will support teachers with
research-based strategies to support instruction in the classroom.

STUDENT RECRUITMENT AND ENROLLMENT

1. Student Recruitment and Enroliment

Indy STEAM Academy will begin recruitment activities immediately after authorization. The academy has conducted
surveys of families in this high priority needs community to gauge their level of interest in a STEAM instructional
model and charter school in their community and receive very positive feedback (See Attachment 10). The
academy will conduct focus group meetings (See Attachment 10) in each the four surrounding school district
communities to provide opportunities for parents and community members learn more about the instructional model
and services and to receive feedback regarding services they would like our academy to provide. The academy will
begin its formal marketing campaign and conduct recruitment fairs starting late November 2018, to explain the
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STEAM focus and provide more information about the curriculum and school calendar. Once authorized, the
academy will secure a facility and begin registering students for the upcoming school year. Indy STEAM Academy
does not plan to participate in Enroll Indy; however, parents will be able to enroll their children on our website and at
recruitment fairs. The academy will also target parents and families in the community by attending community
events, making presentations at churches and neighborhood association meetings, greeting parents at restaurants,
grocery stores, malls, and other public gathering places. The academy has 15 “Friends of Indy” STEAM Academy
volunteers, who will serve as door- to-door canvassers and callers to help us spread the word about our Academy.
The academy will conduct a direct mailer to residents of 10 surrounding neighborhoods within the Far Eastside
community using addresses provide by the “SAVI” database. The academy will distribute brochures, use
newspaper, television, radio, digital advertisements and social media to get the word out to the community about the
opening of the academy. The academy has a website — visit us at www.indysteamacademy.org. Indy STEAM
Academy has developed a Letter of Intent to Enroll (see Attachment 10). We conducted recruitment fairs in
January 2018 at 4 Head Start locations and received overwhelming response from our preschool parents with 60
parents completing Letters of Intent to Enroll their children in our academy. (See Attachment 10).

We will continue our recruitment efforts once authorized to target five strategic stakeholders:

Churches and Community Centers. We have identified over 20 area churches and pastors in the proposed school
attendance area. Eastern Star Church is my home church and will serve as hub for our initial efforts and outreach to
all other churches in the neighboring communities. We will send letters via email to request an opportunity to meet
all local pastors or a representative to share the programs and services that the academy will provide. We have
identified 4 community centers in the area and have established a partnership with the Community Alliance of the
FAR Eastside (CAFE).

Daycare, Early Childhood, Head Start, and Day Early Learning Facilities. We have identified 15 early childhood
facilities including the (CAFE) Head Start Program, faith-based day care ministries, community day care facilities,
and private owner day care facilities in our attendance area.

Families in Neighborhood Housing Projects and Condominium Complexes. We have identified 12 housing
complexes in the community and will contact property managers to reach out to tenants, hold meeting with parents in
their community rooms, distribute brochures.

Local Businesses. We have identified 23 business including restaurants, banks, grocery stores, and pharmacies
where we greet families and community members to distribute materials about the academy.

The academy will work diligently to solidify its enroliment through follow up calls, emails, mailings, and recruitment fairs.

2. Enrollment Policy
The Enrollment Policy for Indy STEAM Academy is provided as Attachment 7.

STUDENT DISCIPLINE

1. Discipline Philosophy

The discipline philosophy of Indy STEAM Academy is aligned with our mission to provide a safe and nurturing
learning environment where students take responsibility for their behaviors to be productive citizens at school and in
their communities. Clear, fair, and consistent student discipline is essential to fostering a positive school culture and
climate. We will be able to gamer the cooperation of our parents and students when they know that they will be
treated fairly. The culture of Indy STEAM Academy is built on the ideals that classrooms are the place where
students work hard and strive to do their best work while demonstrating their best behavior. This culture is reinforced
by the core values that are instilled through the Character Counts —Six Pillars of Character Framework (Respect,
Responsibility, Fairness, Trustworthiness, Caring and Citizenship) and the Positive Behavior System of Supports
Behavior and Expectations Matrix (see Attachment 8) for which our behavior expectations and procedures are
established. Indy STEAM Academy believes that our discipline philosophy is aligned with the core values that our
parents instill in their children at home which are reinforced at school: “Be Respectful, Responsible, and Safe.” Indy
STEAM Academy has established clear expectations for behaviors within the school environment in order to support
the learning community. Our discipline plan is a proactive approach that attempts to head off behavior problems
before they occur with the goal of teaching students the desired behaviors for school, classrooms and other school
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settings. Indy STEAM Academy is committed to creating a school environment where students feel valued, cared for
and respected. Such an atmosphere has been proven to decrease discipline problems and increase academic
achievement.

2. Discipline Policy
The Discipline Policy for Indy STEAM Academy is provided in Attachment 8.

| GRIEVANCE POLICY |
The Grievance Policy for Indy STEAM Academy is provided in Attachment 9.

| PARENTS AND COMMUNITY ENGAGEMENT |

1. School Options in the Target Location and Performance of Surrounding Schools

The targeted population of the Indy STEAM Academy is the Far Eastside, which includes students from the
Indianapolis Public Schools district and surrounding Township School districts including: Lawrence, Warren, and
Washington Township schools. There are eight Indianapolis Public Schools, five Lawrence Township Schools, one
Washington Township school, Warren Township school, and 5 charter schools in this attendance catchment area.
Data from the Indiana Department of Education suggest a significant percentage (approximately 71%-85%) of
families in poverty as determined by the free and reduced lunch status. This data suggests a high percentage of
minority students and students with disabilities in each district compared to the state. The suspension rate of
devasting percentage of students suspended from two IPS schools and three charter schools supports the need for a
charter school that will address the social and emotion well-being of students. Based on the 2017-18 Report Card,
there are four (F) failing schools, six (D) schools in academic warning status, four (C) schools making academic
progress, two (B) schools performing above average, and four (A) exemplary schools; two of which are charter
schools. Indy STEAM Academy will seek students from both underperforming and high performing schools. Levels
of proficiency of students from the surrounding schools indicate a need to build a strong foundation in reading, math,
and science to become more proficient in math and science before entering high school and college. We anticipate
serving students from these surrounding communities and are committed to providing students and their families with
a high-quality educational option to ensure the achievement of students.

Performance of Surrounding Schools

Indianapolis Public Schools

Most Performance

Enroliment Etar:::ilcity Eslp;ulation SPED g:tsgension recent data %
A-F Passing

Arlington Woods W: 7.2% Math: 30.8%
Elementary 99 503 B: 75.5% 80.9% 13.5% 5% D Rdg: 36.0%
(Grades PK-6) H: 14.3% Sci:  20.8%
Floro Torrence W: 3.4% Math: 35.9%
Elementary 83 263 B: 63.5% 85.6% 14.8% 6% C Rdg: 40.7%
(Grades PK-6) H: 30.0% Sci:  20.8%
George H. Fisher W: 7.7%
Elementary 93 415 B: 73.5% 81.4% 13.0% 1.0%
(Grades K-6) H. 13.5%
Charles S. Buck W: 7.1%
Elementary 94 393 B: 57.5% 81.2% 15.3% 0%
(Grades K-6) H: 31.0% ;
Francis Scott Key W: 2.8% Math: 19.0%
103 (PLA) 461 B: 74.8% 60.7% 1.7% 0% Rdg:  27.3%
(Grades PK-6) H: 18.0% Sci: 0.6%
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Charles W W: 4.7%

Fairbanks 105 402 B: 69.7% 82.3% 15.9% 53.8%
(Grades K-6) H: 23.1%

Robert Lee Frost W: 3.3%

School 106 369 B: 79.7% 80.8% 14.6% 23.6%
(Grades PK-6) H: 11.7%

John Marshall W:

Middle 422 B:

(Grades 7-8) H:

2 19.7%
31.7%
13.9%

. 26.2%
40.7%

16.7%

Race/ FRL Suspension R FOUITENES

Schools Enroliment Ethnicity | population SPED Rate recent data %
A-F Passing

Brook Park W: 8.7% Math: 26.8%
Elementary 631 B: 67.0% 78.8% 12.5% 2.1% D Rdg: 35.0%
(Grades 1-6) H: 18.7% Sci:  24.4%
Crestview W: 22.2% Math: 54.7%
Elementary 535 B: 51.6% 59.8% 12.9% 4.6% D Rdg: 39.8%
(Grades 1-6) H: 16.3% Sci:  42.8%
Harrison Hill W: 12.9% Math: 31.7%
Elementary 758 B: 44.1% 77.8% 10.9% 3.0% D Rdg: 35.4%
(Grades 1-6) H: 36.0% Sci:  17.2%
Skiles Test W: 14.7% Math: 40.9%
Elementary 496 B: 66.9% 70.2% 15.3% 15.9% C Rdg: 42.2%
(Grades 1-6) H: 11.7% Sci:  30.4%
Belzer Middle W: 20.5% Math: 85.7%
(Grades 7-8) 1207 | B: 505% | 619% | 15.7% 19.3% C |Rdg: 66.7%

H: 21.0% Sci:  Nodata
MSD Washington Township
School Enrollment | Rac® SPED suspension o
chools nrofiMent | Ethnicity populatlon Rate Lec;en P:sasir:g

W: 49.0% Math: 49.2%
Eastwood Middle B: 30.4% 36.2% 15.2% 12.7% D Rdg: 64.2%

H: 10.8% Sci:  75.0%
MSD Warren Township

Schools

Pleasant Run 545
Elementary

Schools

Enroliment

Enrollment

Indy STEAM Academy

Race/
Ethnicity

W: 16.3%
B: 48.4%
H: 27.5%

Race/
Ethnicity

FRL
population

mse || n

FRL
population

SPED

Suspensmn

Suspension
Rate

Most
recent

Most
recent
A-F

Performance
data %
Passing
Math:  30.2%
Rdg: 43.2%
Sci:  32.4%

Performance
data %
Passing
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KIPP College W: 1.7% Math: 23.0%
. 0, . 0
Prep Middle 200 |2 B 7% | 202% | s56% adg o
(Grades 6-8) noeun ' o
Indiana College W: 1.5% Math:  10.2%
. 0, . 0,
Prep 2 | Sl sen | 7% | 572% S
(Grades K-8) S ' e
Indianapolis W: 2.7% Math: 22.2%
Lighthouse East 375 B: 86.7% 100% 22.1% 13.4% Rdg:  28.3%
(Grades 7-11) H: 6.1% Sci:  No data
Tindley W: 1.0% Math: 35.1%
Renaissance 510 B: 93.3% 68.0% 9.6% 50.0% B Rdg: 50.4%
(Grade K-9) H: 2.9% Sci:  24.7%
Tindley Summit W: 1.8% Math: 20.2%
Academy 279 B: 84.9% 65.9% 11.8% 59.5% B Rdg: 7.4%
(Grades K-5) H: 7.5% Sci.  17.6%

Source: http://compass.doe.in.gov/dashboard/overview.aspx and 2016-17 Annual Performance Reports

2. Evidence of Sufficient Demand

Indy STEAM Academy has begun the charge of assessing the demand for a new science, technology, engineering,
arts and mathematics charter school on the Far Eastside of Indianapolis. The academy conducted surveys of
families in this high priority needs community to gauge their level of interest in our charter school in January 2018
and received great interest in the STEAM instructional model. Of the 32 respondents surveyed,15 parents indicated
that they were “Very Interested;” 15 parents indicated that they were “Interested;” and 2 parents indicated “maybe.”
The academy did not have any parents who indicated “Not Sure” or “Not Interested” (see Attachment 10). The
academy conducted recruitment fairs at 4 Head Start centers and received a tremendous response to our STEAM
instructional model where 63 parents completed Letters of Intent to Enroll (see Attachment 10). There are parents
with siblings of students who attend other schools who expressed an interest in having both children attend our
Academy. We have over 25 “Friends of STEAM Academy” volunteers who will assist us with phone “cold calling,”
door-to-door canvasing making presentations at churches and neighborhood association meetings, greeting parents
at restaurants, grocery stores, malls, and other public gathering places to recruit students to achieve our enroliment
targets. Indy STEAM academy believes based on our surveys and letters of intent that we will be able to meet our
enroliment targets.

3. Engage Parents in the School, Family School Partnerships, and Volunteer Activities

Indy STEAM Academy plans to continue to engage parents in the life and development of the academy from the time
the academy is authorized by conducting focus groups panel discussions (see Attachment 10) with parents and
community stakeholders to gather feedback about the programs and services they would like to see included at our
Academy that we have not already considered. We will contact all parents who have completed Letters of Intent to
Enroll (see Attachment 10) and will begin the STEAM Founding Parent Advisory Council to give parents an
opportunity to participate in the planning pre-opening phase of our academy. This council will meet monthly until the
opening of school. The Parent Advisory Council will serve as “Parent Ambassadors” for the academy by getting the
word out to other parents, participating in recruitment fairs to help attract other parents, creating interest through
social media, and providing a column “Parents Speak” in our monthly newsletter. Once school starts, the STEAM
Parent Advisory Council (SPAC), recruit two parent representatives from each classroom to serve as the parent
executive body. All parents will be able to participate in the Parent/Teacher organization. We will continue to solicit
community partnerships to support the implementation of our instructional model and extra-curricular programs and
services. We will establish the STEAM Community Advisory Council (SCAC), which will include our existing
partner representatives, community leaders, pastors, preschool and daycare program directors, and other community
stakeholders. We will implement our “Boots on the Ground” door-to-door-canvassing, “cold-calling”, telephone
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canvasing, media and social media marketing campaign. We have 25 “Friends” of Indy STEAM Academy, who
will assist us with our recruitment campaign. We will contact community service agencies to help parents with
immunizations and physical examinations for their children. We will host fundraisers and collect donations to help
support our extra-curricular activities and excursions. We will implement a school supply-bookbag drive where we
collect donated school supplies for students. We will contact School Zone, the local school uniform shops to assist
parents with obtaining school uniforms. Parents will discuss with their children then sign the school Parent Compact,
which is our agreement to work together in a cooperative and collaborative manner. Families will participate in
activities provided by the academy including: Welcome Back to School Picnic, Open House, quarterly
parent/teacher conferences, quarterly awards and recognition programs, monthly STEAM Family Literacy
(Reading and Math) Nights, STEAM Design Challenge Nights (Science), Career Fairs, holiday programs,
college tours, and fieldtrips.

4, Community Resources and Partnerships

Community Resources Available to Students and Parents

Parents will be able to use the Boys and Girls Club Finish Line location if they need after school care beyond the
time (5:15 PM) which is when our extra-curricular activities end each school day. There is a $15 fee to use this
service and the academy will partner with the Boys and Girls Club to coordinate services for students participating in
this program. Students will participate in afterschool extra-curricular programs for a small fee $2.00 per day;
however, parents will be responsible for the rental of music instruments and clothing for activities like ballet, and
sports uniforms. IUPUI Center Urban Center for the Advancement of STEM Education (UCASE) will provide
fieldtrips at no cost to students. Students will visit the Geology Center for Discovering Earth Science. Mobile
Resource Trailers will come to the school. Students will be able to participate in the STEM Summer Camp program,
which will be developed in partnership with IUPUI; however, we are not aware of any cost to parents at this time.
Undergraduate and graduate students will assist students with their design projects, service learning projects, and
will serve as tutors for our Afterschool Tutoring program. There will be no cost for students to participate in this
program. Cummins Behavioral Health Systems will provide wraparound mental health services for identified
students and their families. Cummins will be on site all day at least one to two days per week to support the
emotional well-being of students. Big Brothers Big Sisters of Central Indiana will provide volunteer mentors for
students and provide support for their families. This program will work one-to-one with students on social skills
development and study skills. University STEAM Ambassadors (undergraduate students from IUPUI will serve as
mentors for students to foster their interest in college life, and STEM programs of study. Community partners will
assist with Summer Camp activities and local, state, and national STEM competitions.

Community Partnerships

The CEO/Founder/Head of School has worked diligently to secure the following partnerships:

Indiana University Purdue University Indianapolis Urban Center for the Advancement of STEM (UCASE) will
provide professional development for classroom teachers with the implementation of the math and science
curriculum and provide volunteer undergraduate and graduate math/science students who will tutor students and
assist classes with their service learning projects. The University will provide support with science projects, fieldtrips,
and with developing activities to effectively use technology including coding. The University will share the Mobile
Resources Trailer as an extension of field-based science instruction and the use of the Geology Center for
Discovering the Earth Sciences. Indy STEAM Academy will collaborate with UCASE to develop a Summer Camp
program for our students. These services and resources will enhance the implementation of the STEAM model and
support the integration of science, technology, engineering, and mathematics.

Marian University

Marian University's Center for School and Community Success (CS2) will partner with Indy Steam Academy (see
Attachment #16) to provide a broad range of consulting services to support our Academy, especially in the first two
years of implementation to ensure our success. The Center for School and Community Success will provide
support with (1) Special Education Policies and Administration-provide training with understanding special education
policies, processes and systems to comply with state and federal requirements; (2) State Compliance and Reporting-
provide support with establishing and maintaining timely and accurate reporting to state authorities.
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Marian University’s Klipsch Educators College will partner with Indy STEAM Academy to create a pipeline of
highly qualified teachers to support our instructional model through the Teacher Clinical Residency Program. The
academy will receive two Clinical Resident Teachers in Years 1 and 2, three Clinical Resident Teachers in Years 3
and 4, and four Clinical Resident Teachers in Year 5 for a total of 14 teachers over the first five years of operation.
Clinical Teacher Residents have Bachelor's degrees and are licensed to teach. They will work with the support of a
Clinical Supervisor and Master Teacher provided by Marian University and will receive additional supports by our
staff coaches. Clinical Resident Teachers will complete their residency, graduate from Marian University with
Master’s degrees, and commit to at least three years of service at our Academy with “effective” or higher
performance evaluations at the end of their residency program. This partnership will help our Academy recruit and
retain highly qualified licensed teachers and establish a pipeline of teachers as our staff grows organically.

Teach for America

Indy STEAM Academy will partner with Teach for America to create a pipeline of highly qualified teachers to support
the implementation of our instructional model. Teach for America will provide recruitment fairs where the academy
can meet and interview perspective teachers. This program will allow the academy to recruit up to two Novice
Teachers who have a Bachelor's Degree, are licensed to teach, and prepared to take on the responsibilities of a new
and beginning classroom teacher. This will be a two-year commitment on the part of the teacher and the academy.
Teach for America will continue to provide training for teachers through the Marian University College of Education
and provide coaching and resources such as ISTEM Resource Network Science Kits for teachers in their program.
Indy STEAM Academy will also provide professional development and supports for our Novice Teachers.

I-STEM Resource Network will provide leadership with planning STEAM education and improving student
performance through professional development for teachers. The I-STEM Resource Network will provide support
with the integration of mathematics and engineering with science as a comprehensive curriculum. The ISTEM
Resource network will provide science experiment kits for further exploration and investigation of science. These
resources and services will help Indy STEAM Academy provide a strong foundation in science through the integration
of science, engineering, mathematics and technology in students’ early years to ensure a deep understanding of
content that prepares students for more rigorous course work in high school and college.

Project Lead the Way will provide professional development for teachers with the implementation of the Indiana
science standards and the Project Lead the Way Launch program for students grades K-5. Project Lead the Way
captures the curiosity of students and engages them in hands-on activities that build knowledge and skills in the
areas of computer science, engineering and biomedical science. These programs help students develop skills such
as problem solving, critical and creative thinking, communication, collaboration, and perseverance to be successful in
high school, college, and careers.

Community Alliance of the Far Eastside (CAFE) is the neighborhood association for our school community. CAFE
will help our academy with community outreach to parents and leaders in the community. CAFE has provided the
academy with a list of 20 pastors in the surrounding neighborhood. Indy STEAM Academy will visit churches on
Sundays to speak with their congregations about the STEAM instructional model and goals to ensure the
achievement of all students. There are four failing (F) schools and four (D) below proficient schools in the proposed
school attendance area, which supports the need to provide a high-quality educational option for parents and their
children in this community. CAFE will assist the academy with distributing brochures and will provide access to one of
the largest Head Start programs in the city, which will serve as a pipeline for students entering kindergarten. Indy
STEAM Academy will target children from low-income families, underserved minorities, and underrepresented
students in the STEAM workplace.

5. Evidence of Demand, Community Engagement and Community Partnerships
Evidence of demand, evidence of community engagement, and evidence of support from community partners are
provided in Attachment 10.
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PERFORMANCE MANAGEMENT

1. Performance Goals

Indy STEAM Academy is committed to maintaining high academic standards that are rigorous, yet attainable. The
Board of Directors will embrace all academic, non-academic, financial, and organizational goals as required by the
Indiana Charter School Board’s Accountability Plan. The following academic and non-academic goals are established
to ensure student and staff success, and effective implementation of the STEAM model to be sustained and/or
replicated in the future.

Academic Performance Goals for Reading

Performance Goal 1: Students will demonstrate proficiency in reading by the end of each grade
level as measured by IREAD K-2, IREAD-3, ILEARN, and NWEA Benchmark Assessments.

Charter Year _ Approaching
Standard
1 2019-20 276% 75-66% 65-56% 55%=
2 2020-21 276% 75-66% 65-56% 55%z2
3 2021-22 280% 79-11% 70-61% 60%=
4 2022-23 280% 79-11% 70-61% 60%=
5 2023-24 285% 84-75% 74-66% 65%=

Growth Measures Goal 1:

Students will demonstrate growth of 3-5%tile gains in reading by the
end of each school year as measured by IREAD K-2, IREAD-3, ILEARN, and NWEA Benchmark

Assessments.

Charter Year Approaching
1 2019-20 25% 4-3% 2% 1%
2 2020-21 >5% 4-3% 2% 1%=
3 2021-22 26% 5-4% 3% 2%=
4 2022-23 26% 5-4% 3% 2%
5 2023-24 27% 6-5% 4% 3%

Academic Performance Goals for Math

Performance Goal 1: Students will demonstrate proficiency in math by the end of each grade level
as measured by IREAD K-2, IREAD-3, ILEARN, and NWEA Benchmark Assessments.
Standard
1 2019-20 276% 75-66% 65-56% 55%=
2 2020-21 276% 75-66% 65-56% 55%=
3 2021-22 280% 79-71% 70-61% 60%=
4 2022-23 280% 79-71% 70-61% 60%=
5 2023-24 285% 84-75% 74-66% 65%=
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Growth Measures Goal 1: Students will demonstrate growth of 3-5%tile gains in math by the end
of each school year as measured by IREAD K-2, IREAD-3, ILEARN, and NWEA Benchmark

Assessments.

Charter Year Approaching
1 2019-20 >5% 4-3% 2% 1%
2 2020-21 25% 4-3% 2% 1%
3 2021-22 6% 5-4% 3% 2%=
4 2022-23 26% 5-4% 3% 2%=
5 2023-24 27% 6-5% 4% 3%

Academic Performance Goals for Science

Performance Goal 1: Student will demonstrate proficiency in science by the end of each grade
level as measured by ILEARN (Grades 4 & 6), and NWEA Benchmark Assessments.

Charter Year Approaching
3 2021-22 >76% 75-66% 65-56% 55%=
4 2022-23 =76% 75-66% 65-56% 55%=
5 2023-24 280% 79-71% 70-61% 60%=

Growth Measures Goal 1: Students will demonstrate growth of 3-5%tile gains in science by the
end of grades 4 & 6 school as measured by IREAD K-2, IREAD-3, ILEARN, and NWEA Benchmark

Assessments.

Charter Year Approaching
3 2019-20 =5% 4-3% 2% 1%
4 2020-21 >5% 4-3% 2% 1%
5 2021-22 >6% 5-4% 3% 2%

Non-Academic Performance Goal 1: Attendance Rate

Performance Goal 1: The CEO/Head of School will foster an environment where students are
engaged each with learning as measure by daily, quarterly, and annual attendance rates.
Standard

1 2019-20 295% 94-93% 92-90% 89%=

2 2020-21 295% 94-93% 92-90% 89%=

3 2021-22 296% 95-94% 93-92% 91%=

4 2022-23 296% 95-94% 93-92% 91%=

5 2023-24 297% 96-95% 93-94% 92%=
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Non-Academic Performance Goal 2: Community Partnerships

Performance Goal 1: The CEO/Head of school will recruit community additional partnerships to
support the implementation of the STEAM instructional model as measured by community
partnership agreements or letters of support.

Charter Year Approaching
1 2019-20 4 partnerships 3 partnerships 2 partnerships 1 partnership
2 2020-21 5 partnerships 4 partnerships 3 partnerships 2 partnerships
3 2021-22 6 partnerships 5 partnerships 4 partnerships 3 partnerships
4 2022-23 7 partnerships 6 partnerships 5 partnerships 4 partnerships
5 2023-24 8 partnerships 7 partnerships 6 partnerships 5 partnerships

Non-Academic Performance Goal 3: Culture and Climate

Performance Goal 1: The CEO/Head of school will establish a positive, safe, and nurturing
learning environment as measured by school culture and climate survey average ratings.

Charter Year Approaching
1 2019-20 8 7-6 5-3 2-1
2 2020-21 8 7-6 5-3 2-1
3 2021-22 9 7-8 6-5 4-3
4 2022-23 9 7-8 6-5 4-3
5 2023-24 10 8-9 6-7 5

2. State Mandatory Assessments and School Formative Assessments

Indy STEAM Academy will implement the following required state standardized assessments along with adopted
local assessments. Year 1 will serve as a baseline year since students grades K-2 do not take state mandated
assessments. However, formative and adopted quarterly benchmark assessments will be administered to monitor
student progress towards demonstrating proficiency in reading and math.

NWEA MAP (K-2) Growth and (3-8) Growth Benchmark Assessments will be administered to all students three
times per year (Fall, Winter, Spring) to monitor students’ academic progress. Assessment data will be used to identify
areas of deficiency and performance levels of students in reading, math, and science. Data from these assessments
will be used to group students during small groups, Success Time, after school tutoring, and summer school

IREAD K-2

The Indiana Reading Evaluation and Determination (IREAD-K-2) is optional and will be administered once per year in
the spring to measure foundational reading standards to determine if students are reading on grade level. This
assessment will be used to determine if students need additional supports to develop a strong foundation in reading.

IREAD-3

The Indiana Reading Evaluation and Determination (IREAD-3) state mandated assessments is administered to
students in the spring of grade 3 to measure foundational reading standards. This assessment determines if
students are reading on grade level. Students who do not demonstrate proficiency on the first administration of this
assessment will participate in summer school for intervention and will retake this assessment during summer school
to demonstrate proficiency to be prepared for grade 4.

ILEARN
The ILEARN state mandated summative assessment is administered to students each year at grades 3-8 in reading
and math, grades 4 and 6 in science, and grade 5 in social studies. The purpose of these assessments is to
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measure student growth and proficiency based on the Indiana Academic Standards. Indy STEAM Academy will
administer ILEARN in Year 2 which will serve as our baseline data year.

WIDA

WIDA is a state mandated English Language Proficiency assessment that is administered annually to determine
students’ oral language, reading and writing skills in English. WIDA ACCESS is the English Language Proficiency
assessment is administered to determine the correct level of English proficiency.

| AM
| AM is a state mandated alternative assessment to measure student achievement and growth based on the Indiana
Academic Standards. | AM is administered to students with significant cognitive disabilities in grades 3-8.

3. Collection and Analysis of Data

All data will be saved in PowerSchool Student Management System. NWEA MAP Growth K-2 and 3-8 assessments
will be administered three times per year (Fall, Winter, Spring) using student computers. IREAD K-2 will be
administered in late Spring. Results will be available immediately. Coaches will assist teachers with exporting and
storing their data. Teachers will also maintain data notebooks as an immediate resource to support their planning for
instruction. Teachers will receive assistance from the Head of School, coaches, and their grade level team lead
teachers with the analysis of data. The Grade Level Team Teacher Leaders, Coaches, and Head of School will meet
bi-weekly to analyze data to support teachers with making informed decisions about instruction and student progress
towards proficiency. Coaches and Grade Level Team Teacher Leaders will meet with classroom teachers during
their planning periods to analyze data, make decisions about flexible groups for small group reading and math
instruction in the classroom, flexible groups for Success Intervention Time, after school instruction, and identify
students who will benefit from after school tutoring and summer school. Teachers will review the results reports
NWEA MAP Growth K-2/3-8 assessments that are disaggregated by subject, class, and student. Teachers will also
review data by subgroups: ethnicity, gender, special needs, English Language Learners, and free/reduced lunch.

4. Data Warehouse and Student Information Systems

PowerSchool will host our student information management system, data warehouse, and enrollment registration
system. The Technology Specialist will be responsible for the warehousing of data. The Head of School, and
Literacy and STEAM Coaches and Lead Teachers will be responsible for assisting teachers with the
interpretation and analysis of data. The Head of School and Literacy and STEAM coaches will be responsible for
leading and coordinating professional development to improve student achievement.

5. Training and Support for Analysis of Data

Teachers will receive training with analyzing and interpreting performance data to improve student learning from
NWEA Assessment company representatives. Teachers will also receive 3 days of training with the use of the
PowerSchool student information management system and data warehousing and reporting systems. The Head
of School will use resources that include professional learning books such as Leading With Data by Goldring and
Berends, and the Data Coach’s Guide to Improving Learning for All Students by Love, by Stiles, Mundry,
DiRanna, and Getting More Excited about Using Data by Holcomb.

6. Corrective Actions

If the academy falls short with achieving its academic expectations or goals as established by the Indiana
Charter School Board and the Indiana Department of Education, the Head of School along with the school
leadership team will develop and implement a School Improvement Plan as described by Section 11 Indiana
Administrative Code Article 6.2, Rule3. The Board of Directors will realign the Strategic Plan Goals to ensure
academic success. The Head of School will revisit current performance targets to ensure that the achievement
goals are attainable considering the baseline data and the achievement levels of students upon entrance to the
academy. Failure is not an option at Indy STEAM Academy. Receiving an overall rating of “F” or failing to
meet annual proficiency and growth targets would trigger such corrective actions. The Head of School will meet
with the School Leadership Team and formulate a School Improvement Team comprised of teachers, parents,
community stakeholders and the Academic Achievement and Accountability sub-committee of the Board of
Directors to identify the root causes of failure then create an action plan to support improvement. We have
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established several “STOP GAPS” to intervene and support below level learners when the school opens.
Assessments will be provided at the beginning of the school year to determine students’ levels of proficiency in
reading and math. Students will be strategically grouped to provide Tier | and Tier Il interventions and supports
for reading and math instruction. Students will receive an additional hour of support (Success Time) during the
school day (3:00-4:00 PM) to address skill areas where students are deficient. Students will receive additional
support in the afterschool tutoring and summer school programs. Student progress will be closely monitored bi-
weekly with support from the School Leadership Team. The Head of School will meet with the School
Leadership Team once per week. The Head of School will meet with Grade level teams bi-weekly. The Head of
School will meet with the entire staff bi-weekly (opposite the weeks of the grade level team meetings). Teachers
will participate in ongoing monthly professional development to enhance classroom practices and instructional
delivery. Teachers will have the support of our coaches who will demonstration lessons, help teachers with their
instruction, provide reflection to modify and adjust instruction, assist with curriculum mapping and pacing
instruction. Each classroom teacher will keep track of the performance of the class as well as individual students
to ensure the success of all students. If after several interventions have been implemented and a student is not
making expected progress, that student will be referred to the RTI Team for additional support.

SECTION Iil: IMPLEMENTATION PLAN

LEGAL STATUS AND GOVERNING DOCUMENTS

1. The legal entity is Education Children Matters, Inc., doing business as Indianapolis (Indy) STEAM Academy.
a) 501 (c)(3) Determination Letter is provided in Attachment 11.
b) Articles of Incorporation are provided in Attachment 11.
c) ByLaws for the Board of Director are provided in Attachment 11.
d) Code of Ethics Policy is provided in Attachment 11.
e) Conflict of Interest Policy is provided in Attachment 11.
2. Pursuant to IC 20-24-3-3, the Dissolution Clause is provided in Article IX of the Bylaws in Attachment 11.
3. The Statement of Assurances form is provided in Attachment 12 (Exhibit E).

HUMAN CAPITAL

School Staffing Structure

1. Organizational Charts
Organization charts for the School Level Leadership Year One and at Full Capacity and Governing Board with roles
and responsibilities are provided in Attachment 13.

School Leadership & Staff Hiring, Management and Evaluation

1. Timeline for Recruiting and Hiring Teachers

Indy Steam Academy will implement the following strategies and timeline for recruiting and hiring teachers in
accordance with IC 20-24-6. Upon authorization, the academy will immediately begin recruiting highly qualified
teachers and staff. The academy has established a partnership with IUPUI Center for the Advancement of STEM
Education and will work with the College of Education to recruit teachers in the elementary education, science and
math programs. The Head of School met with the director of Teach for America and has a partnership agreement to
access a pool of new and beginning teachers as well as experienced teachers with science, engineering, and
mathematics backgrounds. The Head of School met with the Dean of Marian University Klipsch Educator College to
establish a partnership to access the Teacher Clinical Resident Program which provide a pool of teachers working on
Master's Degrees in Education. The Head of School has several networks established over the years of working in a
variety of school districts in the Midwest to recruit teachers to our academy. Perspective teachers will be highly
qualified meaning have a Bachelor’'s Degree in Elementary Education or related field and be licensed to teach or
eligible to receive a license to teach in Indiana.
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The Head of School will implement the following recruitment timeline:

Timeline for Recruiting and Hiring Teachers
December 2018 | Recruit, Interview pre-opening staff (Business Manager, Office Manager, Coaches, Parent &

Community Engagement Specialist, Technology Specialist)

January 2019 Make recommendations to hire Pre-opening Staff

Conduct Indy STEAM Teacher Recruitment Fair (Round #1).

Advertise in local newspapers, use social media and the academy’s website, placement
centers of identified colleges and universities;

Utilize the College Career Center Consortium of Indiana (CCCC) resources;

Send job postings to local churches;

Post jobs on new Indiana Teachers Job Bank, at Placement Centers, on job search websites;
Post job announcement in local public venues and participate in local job fairs;

Collect applications submitted on the academy’s website;

Begin screening and interview process for Round #1 candidates

February 2019 Participate in the local and surrounding college fairs in Indiana, Kentucky, Ohio, and lllinois;
Email potential candidates; and

Visit local colleges and universities to recruit Spring graduates

March 2019 Continue recruitment efforts as described.

Make recommendations for hire of Round #1 candidates.

Begin screening and interview process for Round #2 candidates.

April 2019 Continue recruitment efforts as described.

Make recommendations for hire of Round #2 candidates.

Begin screening and interview process for Round #3 candidates.

May 2019 Make recommendations for hire of Round #3 candidates.

May 30 is the deadline for Rounds 1, 2, 3, candidates to accept offers.

May 30 is the deadline to receive all credentials and paperwork from candidates.
June 2019 Check all personnel files to ensure that all credentials and contracts are on file.

Send Welcome Packets to all staff with information regarding timelines for onboarding and
professional development.

The Interview Process:

The process for hiring includes the online application process. Applications for these positions should be submitted
within 30 days of the posting date. Applications will be reviewed by the Interview Committee. Potential candidates
will participate in an informal telephone screening process. Candidates recommended to move forward in the
selection process will be invited to interview. The formal interview process will be comprised of three steps: (1)
Writing Assessment where candidates respond to school related scenarios; (2) Question and Answer session where
candidates provide oral responses to questions essential to their role and responsibilities, and interpersonal skill sets
which are rated using a rubric; (3) Demonstration of Skills and Presentation relative to their role and responsibilities
and the use of technology to support their roles which are rated using an interview rubrics. A complete background
and references check will be conducted for candidates designated to move forward in the selection process.
Candidates will be notified of their status in the application process within 5-10 business days following the formal
interview. Candidates recommended for hire to the Board of Directors for review and potential approval. New hires
will participate in an onboarding process in July 2019.

1. Staffing Plan

The following staff will be hired to ensure that every student has access to excellent teaching:

CEO/Head of School. Manage the day-to-day operations of the school, evaluate instructional staff, supervise
students, facilitate professional development for all staff, head the school leadership team, frequently monitors the
progress of students using data from benchmark and standardized assessments. Maintain a positive climate and
culture using schoolwide PBIS and Character Education activities. Provide rewards and incentives to encourage
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excellent behavior and acts of kindness, provides monthly professional development that focuses on the STEAM
instructional model to build the capacity of teachers, and head the Community and Parent Advisory Councils to build
engagement. The Head of School reports to the Board of Directors.

*Assistant Principal. Assist the day-to-day operations of staff, assist will the evaluation of teacher assistants, assist
with the supervision of students and support professional development efforts and participates on the school
leadership team, assist with the Community and Parent Advisory Councils, lead efforts including afterschool tutoring,
extra-curricular activities, intersession remedial program, summer school programs, and report to the CEO/Head of
School. Note *position is available, if funding and enrollment targets are met Year 3.

STEAMI/Literacy Coaches. Lead staff with the implementation of the STEAM model and Balanced Literacy model,
coach classroom teachers, provide demonstration lessons and opportunities for reflection with the implementation of
Project-Based Learning, 21st Century Learning Skills, Science Inquiry and Engineering Design Processes; align the
curriculum with the Indiana Academic Standards and create curriculum maps; assist teachers lesson planning and
the analysis of data to make instructional decisions about teaching and learning; collaborate with teachers during
their grade level team planning periods; coordinate Success Time Tier Il Interventions, coordinate the after school
tutoring and summer school programs, serve on the school leadership team, and report to the CEO/Head of School.
Special Education and English Language Learner Resource Teachers. Provide “push-in” and “pull-out”
instruction and support for students identified as special needs according to their Individualized Education Plans or
identified as English Language Learners based on the Home Language Survey. These Resource Teachers will lead
and coordinate their respective programs and services, work closely with the Director of Special Education, specialist
staff, and regular education classroom teachers, ensure all records are up-to-date, complete state reports, facilitate
MTSS meetings, lead the RTI team, serve on the school leadership team, and report to the CEO/Head of School.
Lead Teachers. will lead grade level teams with implementing curriculum maps, lesson planning, analysis of data,
develop flexible groups for instruction, assist with planning Success Time instruction, mentor new and beginning
teachers, serve on the school leadership team. Grade Level Lead Teachers in addition to their leadership roles will
provide the same instructional and non-instructional responsibilities and a classroom core teacher. Lead Teachers
report to the CEO/Head of School.

Novice and Clinical Resident Teachers. Provide daily instruction for students at their assigned grade levels and
create safe, nurturing, and respectful learning environment using effective classroom management strategies.
Develop lesson plans to provide Tier | and Il interventions and supports to ensure the academic success of their
students. Participate in parent/teacher conferences, family nights and other evening school activities. Work
collaboratively in their grade level team meetings, receive support from the grade level team teacher leader and
mentor, receive support from the Literacy and STEAM coaches with the implementation of the STEAM instructional
model and Balanced Literacy framework, participate in monthly staff meetings, and all ongoing professional
development training. Use feedback from informal and formal classroom observations to create professional
development plans and improve classroom practices. Core teachers report to the CEO/Head of School.

Teacher Assistants. Assist classroom teachers with daily instruction and create a safe, nurturing and respectful
learning environment. Teacher assistants will follow the assigned schedules and will participate in all grade level
team planning meeting, staff meetings, and schoolwide professional development. The teacher assistant will focus
on supporting instruction and behavior in the classroom and assist with the supervision of students during lunch and
recess. Teacher Assistants will report directly to the Assistant Principal or Head of School.

2. Evaluation of Head of School

One of the Board'’s primary responsibilities is the annual evaluation of the CEO/Head of School. The evaluation
should include key performance indicators that contribute to the academy’s success and the overall effectiveness of
the leadership. The evaluation of the CEO/Head of School may include key elements such as climate and culture,
student achievement, policies and procedures, and fiscal responsibility. The Board of Directors will work with Board on
Track to identify an evaluation tool for the Head of School. The evaluation will be based on both qualitative and
quantitative data obtained from a variety of supportive documentation (e.g., observations, reports, surveys). The
Board of Director’'s Governance and Development Committee will meet with the Head of School prior to the beginning
of the school year to establish academic and non-academic goals. The Head of School will create an action plan to
address how these goals will be accomplished. The Board of Directors will review the progress of the Head of School
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mid-year and at the end of the calendar school year to provide performance feedback. The evaluation results will be
communicated in a timely manner and will provide areas of strength to motivate and validate and opportunities for
growth to develop leadership capacity. If the Head of School is performing at a less than proficient in any category,
the board will recommend identifying a mentor as a means of support to improve performance.

Evaluation of Teachers

To comply with Public Law 90, the Indy STEAM Academy will use the Indiana Rise Teacher Effectiveness Rubric 2.0
to evaluate our teachers. The CEO/Head of School will have the primary responsibility for evaluating teachers,
aligning observations, data analysis, and feedback to support teacher growth and development. The Indiana Teacher
Effectiveness Rubric consists of three primary domains and nineteen competencies that focus on Planning,
Instruction and Leadership. The fourth domain focuses on Core Professionalism which reflects the non-negotiable
aspects of a teacher’s job such as Attendance, On-Time Arrival, Policies & Procedures, and Respect. Each teacher
will receive a rating at the end of each semester (December and June) in one of four performance levels: Highly
Effective, Effective, Improvement Necessary and Ineffective. If a teacher is deemed Ineffective after the first
semester, the teacher will develop a remediation plan with the support of coaches, mentors and Head of School that
provides opportunities for additional professional development and support. If at the end of the year, the teacher is
deemed ineffective again, the teacher will be released. Every teacher will develop a professional development plan
that identifies at least two academic goals and one non-academic goal and identify professional development
learning opportunities to achieve their goals. The Head of School will implement a multitiered system of evaluation
that includes:

Informal Building/Classroom Walkthroughs — daily at least 5-10 minutes per classroom.

Informal Classroom Observations once per month for the entire lesson, unannounced, written feedback provided
Formal Classroom Observations — four times per year — once per quarter 90 minutes or entire class period.
Teachers will participate in pre- and post- observation conferences to discuss the observation and rubric feedback.

3. Unsatisfactory Leadership or Teacher Performance - Succession Plans and Turnover

Unsatisfactory Performance

Indy STEAM Academy is an “at-will” employer. Every decision is guided by our ambitious mission and goals for
student achievement. If a teacher, staff member, or school leader is not working effectively toward meeting our
mission, they will be coached, receive additional professional development, and will be assigned to a mentor if they
do not already have one to become more effective. If remediation, coaching, and professional development are not
effective, that employee will be recommended for dismissal. However, it is the goal of the Indy STEAM Academy to
recruit and retain the most highly qualified teachers and support staff to reduce and prevent the possibilities of
ineffective performance.

Succession Plan: If replacement of the Head of School is deemed necessary by the Board of Directors, the Board
will use the job description and seek assistance from a local or national search firm to hire a new Head of School.
The Board may use other resources including the National Charter School Board and the Indiana Charter School
Board.

4. Compensation System

Indy STEAM Academy will provide a compensation structure that is comparable to other charter schools in our target
area. We also reviewed the Indiana average teacher salary and used the Employee Compensation Report Gateway
System to gauge the salaries for our staff. Teacher Clinical Resident salaries are based on a service agreement.
The base salary for Novice or new and beginning teachers with a Bachelor's Degree is $35,000 and $40,000 with a
Master's Degree. The base salary for a grade level lead teacher/mentor, Special Education and ELL Resource
teacher is $45,000. The base salary for coaches is $50,000. Teacher assistant salaries are above the average
starting at $25,000. The Office Manager Parent Coordinator, Technology Specialist average salary range is $35,000
to 40,000. The Business Manager, Speech Therapist, Psychologist and Special Education salary is $50,000. The
Head of School salary is $95,000. Stipends for professional development are in the range of $2,500 along with extra-
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curricular activity contracts. Tutoring and summer school pay is $30.00 per hour. The academy has not established a
performance incentive structure, but we are looking for ways to provide incentives for outstanding performance.

Benefits

To meet our desired goal to retain at least 85% of our teaching force every year, Indy STEAM Academy has created
a competitive benefits package equivalent to 28% of the actual annual base salary. All full-time Indy STEAM staff will
be able to enroll in a 401K plan where the academy will contribute a portion of the annual salary for retirement. The
academy will match 50% of the employee’s contribution or pay up to 2% their gross salary for a 401K contribution.
Additionally, Indy STEAM Academy will be able to offer Health, Dental and Vision Insurance, Workers Compensation,
and Unemployment Insurance. To ensure personal health and wellness of our staff, Indy STEAM Academy staff will
be allotted 2 personal leave days and 3 sick leave days Paid Time Off (PTO) days in addition to holidays and routine
school breaks. The academy will contract with a provide to manage payroll and benefits.

Professional Development

1. Professional Development Plan for School Leaders and Teachers

All school leaders and teachers will develop goals and objectives in a professional development plan to carry-out
their roles and responsibilities. The plan will identify key supports and training needed to be effective in their
respective roles. The school leadership team will visit other STEAM Charter Schools and participate in
STEAM/STEM professional organizations to establish networks and partnerships. School leaders and teachers will
participate in local, state and national conferences to enhance the knowledge and instructional practices.

2. Ongoing Professional Development for School Leaders and Teachers

School leaders and teachers will participate in 10 additional days of professional development during the school year.
These are days in which students are not in attendance:

August 30, 2019: Culture and Climate, PBIS/Character Ed

September 3, 2019: Analysis of Data for results from the Fall benchmark assessments

October 4, 2019: Evidence-based Reading Strategies

November 1, 2019: Evidence-based Math Strategies

January 31, 2019: Analysis of Data from the results of Winter benchmark assessments

February 28, 2019: Technology Tools and Resources

March 27, 2019: Science and Engineering Modules

April 13, 2019: Analysis of Data for results from the Spring benchmark assessments

May 26, 2019: School Visits to other STEAM Schools

June 12, 2019: Review School Survey results and plan for next school year

The Head of School will facilitate a “Lunch and Learn” one day per week where the members of the school
leadership team discuss topics that focus on enhancing our workplace of learning. Coaches will participate in
Instructional Coaching training to support their roles in working with adult learners. Coaches will also participate in
the Train the Trainer model for STEM and Balanced Literacy to build the capacity of Lead Teachers.

3. Professional Development to Support Instruction, Build Capacity, and Improve Student Achievement
STEAM/Literacy Coaches will provide demonstration lessons, share instructional best practices, engage in ongoing
conversations about instructional practices, and provide feedback with opportunities for teachers to reflect on their
instruction during debriefing sessions. Our coaches will help teachers with lesson planning and the analysis of data to
make instructional decisions during their weekly grade level team meetings. Lead Teachers work closely with
coaches to help Novice (new) teachers with implementing the instructional model. Lead Teachers will serve as
mentors for Novice teachers to help them acclimate as new and beginning teachers and support them as they learn
to juggle instructional and non-instructional responsibilities.

4. Professional Development Schedule

Indy STEAM Academy will provide 10 days of training for 8 hours per day with one hour for lunch prior to the first day
of school to help teachers acclimate to the learning environment, build a culture of collaboration and communication
among staff, and provide them with resources to support the implementation of our instruction model. This hands-on
training will provide opportunities for teachers to learn how to implement the curriculum, use technology tools,
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implement assessments, and analyze data to monitor student progress. Teachers will develop the first two weeks of
lesson plans with their grade level teacher leader/mentors and coaches using their curriculum maps and prepare
their classrooms for the first day of school with students. The table below identifies the content and focus areas for
each day of professional development.

Dates Training

July 11-12, 2019 Staff Onboarding, Orientation, TEAM Building, and Classroom Preparation

Teachers and Teacher Assistants will receive orientation with the School Leadership Team and Business
Manager. This orientation will be an opportunity for teachers and assistants to become acclimated with the
building, review Staff and Student/Parent Handbooks and School Safety Plan, IEP’s training. (PM)-Teachers will
participate in teambuilding activities off site. Day 2 Teachers will receive textbooks, supplies and materials needed
to begin the school year. Teachers will have an opportunity to prepare their classrooms.

July 15-16, 2019 I-STEM Resource Network /Indiana Science Initiative/STEM Certification

Teachers will review K-2 science standards and learn how to implement the Inquiry process and science
curriculum. This two-day workshop will enhance the teacher’s knowledge base to provide instruction focused on
Earth, Space, Physical and Life Sciences. Teachers will learn how to use the science experiment kits to support
their instruction. The leadership team will discuss the process for STEM Certification.

July 17, 2019 Project Lead the Way Launch

This core training supports teachers with hands-on training where teachers take on the role of the student to
engage in in-depth exploration of the PLTW curriculum. This training will help teachers build confidence with the
implementation of project-based learning strategies to support instruction.

July 18, 2019 Engineering is Elementary

This core training builds the teacher’s understanding of engineering concepts, skills, and pedagogy. This hands-
on training will help teachers build confidence with the implementation of project-based, inquiry-based learning
strategies and the Engineering Design Process to support instruction.

July 19, 2019 RTI, PBIS, Character Counts Culturally Responsive Classrooms

This training will review the RTI three-tiered approach to instruction. Teachers will learn how to build supports for
instruction at each tier through small group instruction and guided practice during reading and math instruction.
Teachers will learn how to group students for Success Time. End the first week with a team building activity.
July 22, 2019 Balanced Literacy — Reading/Language Arts (AM)

This training will review the K-2 reading standards. Teachers will learn the Balanced Literacy approach for
instruction. Teachers will be trained to use the basal program. Balanced Math Framework (PM)

This training will review the K-2 math standards. Teachers will learn the Balanced Math approach for instruction
and the Pearson Math program.

July 23, 2019 PowerSchool Student Information System

Teachers will be trained with the use of the PowerSchool student information system to maintain attendance,
grades, view schedules, manage assessment data and report progress of students to parents.

July 24, 2019 NWEA Assessment Training

Teachers will be trained with the administration and implementation of the NWEA MAP Growth K-2 benchmark
assessment. Teachers will learn how to review assessment reports and analyze data.

July 25, 2019 Smartboard, DreamBox, and Scholastic Reader Software Programs

Teachers will learn how to use the Smartboards and interactive response systems to support classroom
instruction. Teacher will learn how to use computer assisted instructional software programs to support math and
reading instruction.

July 26, 2019 First Day of School Protocols and Classroom Preparation

Teachers will review protocols and procedures for the first day of school. Teachers will finalize classroom
preparation. Teachers turn-in beginning of the year checklist. End with a team building activity and pre-opening
day celebration.
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5. Professional Development Hours and Alignment with Assessments

The academy will provide 10 professional development days during the school year when students are not in
attendance (See School Calendar Attachment 6). Training will be 7 hours per day. Training will support the analysis
of data from benchmark assessments that are administered in August, January and May. State Assessments will be
administered in March. Teachers will review reading and math instructional strategies to enhance instructional
delivery and student achievement. (See Ongoing PD chart above in question #2).

6. Evaluation of Professional Development

The academy will evaluate the effectiveness of professional development offerings by completing an evaluation form
that gauges the instructional staff's perceptions and reactions to the professional development experience.
Evaluation questions focus on (1) Participant Reactions to the professional development learning experience; (2)
Participant Learning — knowledge and skills that participants gained from the professional development experience;
(3) Organization Support and Change - planning and organization of professional development experience; (4)
Participant Use of New Knowledge and Skills — how teachers will use new knowledge and apply to classroom
practices; and (5) Student Learning Outcomes — how the professional development activity will benefits/affect
student learning. The overall effectiveness of professional development for the academy will be determined through
the implementation of the STEAM instructional model and student achievement results.

Start-Up Operations

1. Start-Up Plan
A detailed start-up plan of tasks by month and persons responsible from the period of authorization to the first day of
school for students is provided in Attachment 14.

2. Transportation

Based on our targeted enroliment projections and the location of students living in the surrounding area within a
three-mile radius, students will be able to walk to school or be driven by their parents. Indy STEAM Academy will not
provide transportation for the general population; however, the academy will provide transportation for fieldtrips,
special events, ad activities away from school. The academy will provide transportation for homeless students to
comply with the federal McKinney-Vento Homeless Act, 42 USC 11431, and for students with disabilities whose |EPs
require transportation in compliance with the Individuals with Disabilities Education Act and 511 IAC 7-43-1(u)
through a private contracted bus service.

Safety and Security Plan

Indy STEAM Academy will apply for a Homeland Security grant to support some of the cost for a school threat
analysis and School Resource Officer. The academy will have hand-held metal detectors, and security system and
surveillance cameras to monitor activity inside and the outer perimeter of the building. The School Safety and
Security plan will be developed with the local community first responders once we have solidified a permanent
location.

Facility Policies: All staff will sign-in at the beginning of the school day and sign-out upon leaving at the end of the
school day. All staff are required to wear identification badges which will electronically open locked entrance doors.
All parents and visitors will enter through the office and sign-in/out with the office manager. Visitors will use the
visitor sign-infout badge system. Students arriving late will need to sign-in before they go to their classrooms and will
receive a pass for admittance to their classrooms. Students may not leave the building without being signed-out by a
parent of authorized person. Parents desiring to sign-out their children before the end of the school day must call the
office manager to make this request and sign-out their children using the badge system. Parents and family
members authorized to pick up their children must show a photo-ID.

3. Technology Specifications and Requirements (for Blended Learning and Virtual Operators only)
Not Applicable

4. Insurance Coverage (See Attachment 15)
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Indy STEAM Academy has partnered with Miller Insurance Group to provide appropriate coverage to safeguard the
school from potential risks. The insurance coverage will indemnify Indiana Charter School Board, any related entities,
Board of Directors, employees, officials and agents. The insurance coverage will provide liability insurance coverage
and names Indiana Charter School Board as an Additional Insured agency.

Facility Plan

Indy STEAM Academy is working with several companies to assist us with acquiring a facility that will meet the needs
of students and staff, and support the implementation of our instructional model. The Facility and Finance committees
will consider facility options with the help of professionals to determine the most viable option.

Attorney: Stevenson Legal Group (Howard Stevenson) will assist the academy will all legal needs and issues.
Real Estate Broker of Record: NAI Meridian (Andrew Follman) will assist the locating a facility.

Architect: Schmidt Associates (Anna Marie Burrell) will assist with any plans to reoutfit the facility and work with
the Board Facilities Chair on all permits, building codes, ADA requirements, occupancy certificate, and inspections.
Facility Financing: Charter Schools Capital (Equipment, Furniture and Facility Financing) (Michelle Goodin)
Charter Schools Capital has provided a Prequalification Letter in the amount of $325,000 to cover initial start-up cost
and are committed to providing funding to reoutfit the facility to meet our instructional needs (See Attachment 10).
According to the Indiana Department of Education School Facilities Guidelines, "adequate classroom space”
means an instructional area containing thirty (30) square feet of space per student to be accommodated. The
targeted enrollment for Year One is 200 students. The minimum required classroom space is 200 x 30 square feet
which totals 7,000 square feet. Additional spaces needed for administrative and support staff as well as spaces to
support the instructional model are listed in the table below:

Classroom Spaces | Other Office Spaces Other Spaces | Outdoor

Classroom Spaces Spaces
Year 1 K2 |8 |Ar Principal Cafeteria® Playground
Year 2 K-3 | 11 | Music Asst. Principal (Y3) Staff Workroom | Parking
Year 3 K-4 | 14 | Gymnasium* Business Manager Staff Lounge
Year 4 K-5 | 17 | Science/Engineering Main Office - Office Copy Room

Lab Manager
Year 5 K-6 | 20 | Computer Lab Parent Specialist Server Room
Year 6 K-7 | 23 | Library Social Services Janitor
Year 7 K-8 | 26 | Coaches Speech Therapist Parent Center

In-School Suspension Psychologist & Special | Student

Ed. Director (Y3) Restrooms
Special Ed. & ELL Nurse Staff Restrooms
Resource

Indy STEAM Academy is considering four properties to house our program. These properties would allow Indy
STEAM Academy to serve students in our targeted community.
6550 E. 30t Street

Large Office & Flex Space Available
= 6550 E 30th Street Indianapolis, IN 46219
Large Office & Flex Space Available

6550 E 30th Street Indianapolis, IN 46219

Suite 100 - 61,300 SqFt

[ Ll Tl
\j‘ =2l
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Option #1: 6550 E. 30t Street (Currently a Call Center and Industrial Buﬂdmg)
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Indy STEAM Academy believes that this facility has more than enough space to accommodate our program as we
grow over the next seven years with additional grade levels and increased student enroliment. This facility would
have to be reoutfitted to meet our needs meaning that office spaces would have to be converted into classrooms.
We would have to consider outdoor space for a fenced playground. We have just begun to consider this facility as an
option, so further details about cost per square foot and cost to reoutfitted will be considered in the near future.

7201 Pendleton Pike

Option #2: 7201 Pendleton Pike (Currently an empty building next to Roses Department Store)

Indy STEAM Academy facilities and finance committees will consider this empty retail facility which comes with
approximately 54,000 square feet. There are two vacant sides. The above picture is the left side which is smaller
than the right side which is also available. This building is a “shell” and would have to have HVAC and electrical
buildouts. This option may be costlier than considering some of the other options presented.

Pendieton Plaza indiasay

Indianapolis, Indiana  peydaieton Plaza Bl) R
Pendleton Pike and Shadeland Avenue
Pendleton Plaza

Indianapolis. Indiana 16225

I MANAGEMENT LLC

2855 North Franklin Road

Option #3: 2855 North Franklin Road (Current shared cite for Excel Academy and Hoosier Academy)

Indy STEAM Academy has visited this property several times to determine how this facility could be used to meet the
needs of our students and instructional program. There are several office spaces on both sides of this property
which could be converted into classrooms. This facility has an auditorium (shared common space) and a cafeteria
which would need some work to make it functional. This facility does not have a gym or playground space for
physical activities and recess. There is limited outdoor space to create these spaces due to the parking and the
warehouse dock areas. Large trucks still access this facility on each side of the property which makes it difficult to
create a safe outdoor play area. The cost to lease this facility is $13.00 per square foot with utilities included.

Option #4: 10101 E. 38t Street

10101 E. 38t Street (John Marshall High School -closed June 2018). It
was announced Friday, August 24 that Indianapolis Public Schools
(IPS) is accepting offers for lease spaces for the John Marshall Middle
School. IPS will make a final decision for potential lessees by Summer
of next year. Indy STEAM academy will submit the proposal to be

| considered as a tenant of this property by October 11, 2019.
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Budget and Finance

1. Accounting, Purchasing, Payroll, and Audit Systems, Processes and Internal Controls

The Board of Directors, Finance Subcommittee, led by the Treasurer of the Board, Business Manager, and Head of
School will be responsible for the oversight of the management of the finances for the academy. The Head of School
along with the Board Treasurer will create the preliminary budget until a Business Manager is hired. The Board of
Directors will be responsible for adopting the preliminary and final. The Business Manager will handle day-to-day
financial operations such as bookkeeping, accounts payable, purchasing, payroll preparation, and management of
receipts. The Board of Directors has the ultimate fiduciary duties of oversight for proper financial reporting.

Financial Controls

Purchasing. The Board of Director Treasurer, Head of School and Business Manager will be involved in carrying out
financial transactions. All checks, drafts or orders for the payment of money, notes or other evidences of
indebtedness in the name of the Indy STEAM Academy will be signed by the officers and agents of the academy,
and from time to time be determined by resolution of the Board of Directors. In the absence of the resolutions, checks
and orders will be signed by the Treasurer and countersigned by the Board President or Vice President of the
academy. Any transactions in excess of $10,000 will require an affirmative vote of the majority of Board of Directors
(See Bylaws). However, it is the intent of the Head of School to ensure the approval of purchases in excess of $5,000
to maintain fiscal stability and long-term viability. Accounting. The Business Manager will use Quickbooks
accounting software program to maintain the academy’s financial records. The Board Treasurer, CEO/Head of
School, and Business Manager will have access to the accounting software program to ensure transparent tracking
or revenues and expenditures, and the overall management of the academy’s finances. The Business Manager will
generate checks, monitor cash, create journal entries, manage payroll, reconcile bank statements, and generate
financial reports. All financial statements will be maintained using generally accepted accounting principles
established by the Governmental Accounting Standards Board (GASB). Payroll. The Business Manager will submit
payroll to TriNet to manage distribution of checks, benefits, and other risk management issues. Financial Reports.
The Business Manager is also responsible for generating regular monthly financial reports for review by the
CEOQ/Head of School and Board Treasurer. After review, this report will be provided to the Finance Committee and
then to the entire Board during their monthly meetings. The Board Treasurer is responsible for implementing the
academy’s approved financial policies and established compliance procedures that have been accepted by the Board
of Directors. Exceptions, changes or amendments to these policies shall be conducted by the Finance Subcommittee
and the Policies subcommittee and approved by the Board of Directors. Annual Budget Preparation. The Business
Manager, Board Treasurer, and CEO/Head of School will prepare an annual operating budget of revenues and
expenses, cash flow projections, and a capital budget. In preparation for the annual operating and capital budgets
and cash flow projections, the Business Manager and CEO/Head of School will prepare preliminary budgets and
cash flow projections based on overall enroliment projections, individual class size projections, salary structures,
facility costs, and long-term financial goals. The Business Manager will prepare current year-to-date financial data
with prior year budget-to-actual comparisons, as well as the basis for current year projections. Once prepared, the
CEO/Head of School and the Board Treasurer will review the budgets and projections submitted for completeness
and reasonableness. The Finance Subcommittee will make necessary changes prior to presenting them to the Board
for final approval and adoption. The adopted budget totals will be entered in the general ledger by the Business
Manager for the new fiscal year, in order to prepare subsequent budget-to-actual reports. Audit. Indy STEAM
Academy will use contracted services to hire an approved auditor who will provide annual reviews and audit reports
of the academy'’s finances and the management thereof according to the policies and requirements of the Indiana
State Board of Accounts.

2. Five Year Budget Worksheet (See Attachment 16)

3. Budget Narrative (See Attachment 17)

4. Pre-Existing Non-Profit Organization Financials (See Attachment 18 - Not Applicable)

SUBMISSION OF FULL APPLICATION

The full application for charter authorization is provided in Attachment 19. References page is provided below.
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TANYA P. MACK 2405 OAKTREE PLACE
CINCINNATI, OH 45238
PHONE (513) 290-3377
E-MAIL pet8076@hotmail.com
SUMMARY OF QUALIFICATIONS

Management career with hands-on industry experience directing and overseeing technical and logistics
execution. 18+ years of experience in applied technology, critical problem analysis/resolution,
documentation and reporting, and employee training and development. Effectively able to communicate
technical information to non-technical audiences, improvising content and style to meet diverse audience
needs. Experience in public speaking including classroom instruction to adult leamers.

EDUCATIONAL BACKGROUND

M.A., Management, Antioch University McGregor, Yellow Springs, Ohio (July 2005)
B.S., Chemical Engineering, Tuskegee University, Tuskegee, Alabama (Degree Conferred 1999)

ACADEMIC EXPERIENCE
Brown Mackie College Oct 2007-Apr
2015
Adjunct Instructor, Business & Technology, Cincinnati, Ohio & Ft. Mitchell. Kentucky
Developed instructional plans and delivered classroom instruction. Maintained and submitted accurate and
timely reports.

e Taught 11+ courses in Business Management (Introduction to Business, Business Law, Small
Business Management, Human Resource Management, Accounting , Economics, Marketing,
Operations Management)

Instructed class size of up to 30+ students (experience with in-class & online instruction)
Recognized as Instructor of the Quarter in 2010

PROFESSIONAL EXPERIENCE
Procter & Gamble 2004 - present
Inbound Transportation Operations Leader, NAPD, Cincinnati, Ohio (2006 —present)
Lead work processes that support the flow of raw matenals between strategic suppliers and manufacturing
sites. Manage material planning and forecasting for raw materials. Own inbound transportation logistics and
freight payments process.
e |ead inbound transportation operations for >1400 raw materials and spend $165MM (5 direct
reports).
Owned inventory capability for >2 500 perfume materials at $84MM.
Owned central planning forecast process for 30+ critical raw materials with total spend >$1billion.
e Managed Target Order Management Team (2nd largest P&G Customer Team)
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Engineer, Beauty Care Product Development, Cincinnati, Ohio (2004-2006)
Designed and executed consumer market research studies. |dentified consumer needs and translated into
technical solutions.
* Designed and executed consumer research for category Stream | initiative, meeting time-critical
deadlines to provide decision-making data and results to lock project commitment.
o Community Team Adopt-A-Family Committee Chair (2006), which served as an annual holiday
project helping 2 Cincinnati families in need.

Cognis Corporation 2003 - 2004
Quality Compliance Auditor, Cincinnati, Ohio
Lead auditor for IS0 9001:2000 internal audits of Cognis N.A. and GMP audits of external tollers and contract
labs.

* Established GMP audit process for the NA manufacturing plants and third-party vendors.

* Activiies Chairperson for RIM Clean-Out Day2004.

Owens-lllinois, Inc. 1999 - 2003
Quality Assurance Manager, Cincinnati, Ohio (2001-2003)
Managed daily workflow of Quality Control lab and supported operations through finished goods inspection
and approval.
* Managed quality department of 10 quality technicians.
» Established capability tool to track customer complaints by shift, which reduced complaints by 40%.
* Improved root cause analysis process, which generated savings of $20,000/year in customer retums
from key customer.

Package Development Engineer, Perrysburg, Ohio (1993-2001)
Led consumer product packaging projects from concept to manufacturing start-up.
e led $4MM+ project and manufacturing launch of new bottle design integrating start-up of
new/advanced technology.
* Promoted from Engineer | to Engineer II.

PROFESSIONAL AFFILIATIONS

= Next Level Mentor Program, Volunteer Mentor * Read for Literacy, Adult Reading Tutor
= Lincoln Heights HealthCare Connection, = Girls CAN!, Team Coach
Member of Advisory Council
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KAMIA JACKSON

1111 West Limestone Way * Fortville, IN 46040
(317) 809-1752 « kamiajackson@outlook.com

Summary of Qualifications

+ Higher education leader with experience i academuc affairs, student affairs and classroom mstruction.

+ Management and leadership of faculty and adnunistrative staff.

+ Skilled in academic advising. mentoring and retention. and developing strategies to address and meet needs of
adult and at-risk student populations.

Professional Experience

Capital Group, Carmel. IN 2017-present

Client Services Representative
+ Educate investors and financial advisors on American Funds services and mutual fund products.
+ Interpret and apply policy and procedures established by company and governing state and federal agencies.
* Research and resolve customer mquiries regarding their accounts.

University of Phoenix, Indianapolis. IN 2010-2017

Director of Academic Affairs, 2016-2017

+ Managed team of faculty positons including Associate Faculty, Lead Faculty Area Chairs, and Campus Faculty
Assessment Liaisons.
Conducted faculty performance reviews. quality checked course syllabi and online classrooms. and provided
coaching to ensure academic rigor and instructional quality m campus courses as well as adherence to academuc
policies and procedures.
Evaluated course needs and assigned faculty to approved courses, led general faculty and campus chair meetings.
and planned professional development workshops and tramings.
Supervised campus staff of Resource Specialists and Student Service Coordinators and collaborated with offsite
advisors with purpose of providing support services and academic assistance to local and online students.
Handled all student grievances, classroom issues and grade disputes. Reviewed responses from student end of
course surveys and followed up with students and faculty regarding concerns or commendations.
Prepared campus self-evaluation in preparation for annual campus reviews and upcommg Higher Learning
Commission visit.

Faculty Liaison, 2010-2015

+ Served as liaison between Academic Affairs and more than 400 faculty members at seven campuses to provide
timely and accurate information on academic policy and procedures. Provided excellent customer service and
advocate for faculty during all phases of employment.

+ Collaborated with Directors of Academic Affairs and Campus College Chairs to schedule faculty for classes.
plan and monitor faculty evaluations, and manage Lead Faculty Area Chair contracts.

+ Responded to faculty needs by researching and problem-solving to effectively communicate resolution to
satisfaction of faculty member.

+ Identified opportunities for improvement to existing departmental procedures and created new procedures.

+ Identified and helped implement methods and opportunities for professional development workshops. tramings,
and social activities to foster faculty engagement.

+ Worked collaboratively with student Resource Specialists and Student Services: served on Academic Skills
Assistance Program committee with goal to ensure quality support services for campus students.

Associate Faculty, 2014-2017

+ Taught Critical Thinking and Creative Problem-Solving focusing on helping students develop the skills
necessary to analyze and solve problems, make decisions, implement strategies, and formulate well-supported
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pounts of view on key academic, social, and professional issues.

Martin University, Indianapolis, IN 1994-2009
Student Services, 2005-2000

Served as Associate Director. then Director of Student Services. Managed workflow and oversaw all
responsibilities of division of Student Affairs and synchronized activities with recruitment to ensure seamless
processes and one-stop enrollment. Supervised team of advisors and testing coordinator.

Enrolled first semester undergraduate applicants and served as academic advisor and mentor to continuing
students. Met with accepted applicants, new and transfers, to advise i selecting courses and establishing degree
plans. Pre-evaluated transcripts and collaborated with department deans to align transferred courses mto degree
plan.

Served on retention committee in consultation with Noel-Levitz with result of developing retention strategies that
included administering and evaluating data from College Student Inventory (CSI), establishing early alert
metrics through attendance monitoring and nstructor feedback, withdrawal counseling, development of
communication matrices, and use of National Survey of Student Engagement (NSSE).

Oversaw administration of Compass placement test to applicants to determine ability to benefit and English.
math and reading course placements. Provided counseling and plan of action to applicants that were not able to
meet mimmum score requirements.

Provided ongoing evaluation of processes. policies and procedures to refine or implement as needed. Created and
managed enrollment and retention reports to provide accurate data for dailv dashboard updates.

Adjunect Faculty. 2005-2009
+ Taught Student Success in Higher Education. the first year experience course. Instructed students in academic
and life skills such as study habats, setting SMART goals, ime-management, career search strategies, and
learning styles. Special emphasis placed on critical thinking in reading. researching, and problem-solving as 1t
applied cross-curriculum and in everyday decision making.

Director of Prior Learning Assessment, 2007-2009

+ Led the academic program which served to award university credit to students based on college-level learming
from their work and life experiences utilizing Council for Adult and Experniential Learning (CAEL) guidelines
and principles. Evaluated course and program effectiveness based on formative and summative assessments.

+ Identified potential candidates for the program through mterview and/or faculty recommendation. Met with
students individually from start of program through portfolio completion to establish goals and stay on task.

+ Instructed course and served as course coordinator for other instructors. Developed course syllabus and weekly
assignments in alignment with the CAEL recommended student learning outcomes and expected University
program outcomes. Trained faculty and staff evaluators on portfolio assessment.

Bookstore Manager, 1994-2004
+ Planned, implemented. orgamzed and controlled all operations related to university bookstore. Performed direct
sales to students. emplovees, and campus visitors. Coordinated marketing. merchandising and promotional
activities. Interviewed, hired, trained and evaluated employees.

Education

Indiana Weslevan University, Marion. IN
Master of Business Administration

Martin University, Indianapolis. IN, United States
Bachelor of Business and Human Resource Management

Skills

+ Quistanding management, leadership. mterpersonal relationship-building. team-building and customer service
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* Excellent written and oral communication, research, analytical and critical thinking, and problem-solving.
* Proficient in Microsoft Office and interoffice student/faculty systems such as Oracle Financials, Faculty Center,
Osinis, IS3 and online classrooms platforms: familianity with Blackboard.
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BRINGING TODAY’S WORLD TO TOMORROW'S
FUTURE

BRANDON A. WARREN

6838 Wandering Way
Indianapolis, IN 46241
317-983-0321
warrenb@myips.org
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BRANDON ANTONIO WARREN

Brandon Warren Page 2 of 4

OBJECTIVE

Seeking a position as a teacher that will allow and afford me fo use my abilities to provide learners
and educators with a mofivational, affirmative, and literature vich learning experience to foster
academic gains in learners, and effectiveness in educators

PROFILE

Highly motivated. enthusiastic. and dedicated educator who wants all to children to achieve
Believe that students are not only learners but teachers too

e Committed to creating a classroom environment that affirms all regardless of cultural
background

e Determined to meet learners where they are on their educational journey through
differentiated instruction

e Believe in the incorporation of art. drama. music, and other sign systems that may aid in
learners’ success

e Strive to make learning meaningful and relatable to learners

EDUCATION & CREDENTIALS

MLS. in Education Leadership. Indiana University, Indianapolis Degree Earned
GPA: 3.8 August 2016
B.S. in Elementary Education, Indiana University. Indianapolis Degree Earnad
Minor in Music GPA: 3.714 May 2009
I am licensed K-6 in Elementary Education and as a Reading Specialist
TEACHING
Teacher July 2015- Present
Phalen Leadership Academy Agnes Aleobua, Principal 3 /5™ Grade

¢ Responsible for teaching and differentiating Reading. Math, Science. Social Studies. and
Language Arts to meet the needs of learners in my classroom

e Designed a Language Arts program that success was measured through 100% pass rate of all

third graders/ two years of growth of fifth measured on STAR Assessment

Designed Mathematics curriculum that allows students to experience curriculum hands-on

Mentored third grade and fifth grade team on instructional practices in areas of Reading and Math

Made weekly lesson plans and found resources for team

Communicate and work with parents for success of all students

Designed weekly assessments to measure mastery of weekly objectives

Volunteer to help with various school functions and activities

Initiate after school tutoring to remediate. preteach, and reteach material in all content areas

Work with students struggling with behavior and abandonment issues

Initiated RTI team as co-leader with assistant principal
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Teacher August 2009-June 2015
MSD Wayne Township
Chapel Glen Elementary School Mare Coapstick, Principal 39/4™ /5™ Grade

<A

e Responsible for teaching and differentiating Reading. Math. Science. Social Studies, and
Language Arts to meet the needs of learners in my classroom

¢ Designed Mathematics curriculum that allows students to experience curriculum hands-on

Collaborate weekly with team members to plan curriculum that makes learners think and connect

to their lives

Communicate and work with parents for success of all students

Provide professional development for teachers in the areas of Reading and Writing

Volunteer to help with various school functions and activifies

Initiate after school tutoring to remediate, preteach, and reteach material in all content areas

Work with students struggling with behavior and abandonment issues

Wrote grants for literature that would expand students genre and cultural awareness

Supervise and sponsor students raising money for Haiti

STUDENT TEACHING

Student Teacher Fall 2008

MSD Wayne Township

Chapelwood Elementary School Mentor Melissa Clark 39 Grade

e Team teaching for eight weeks in a third grade classroom

e Responsible for teaching Reading. Math. Science, Writing, and Grammar

e Taught students the Scientific Method to prepare them for Curious Scientific Investigators
experience at Indianapolis Children’s Museum

e (Collaborated weekly to write a newslefter fo inform parents of what is going on in the
classroom and how they may enrich learning while students are at home

e Designed mathematics curriculum that allowed students to experience concepts hands-on

e TImplemented Writing Workshop to foster students growth in 6+1 Writing Traits, and affirm
their abilities as writers

e Started Community Circle to cultivate students interpersonal skills. values, and manners

Reading Specialist Spring 2009
MSD Lawrence Township
Crestview Elementary School Mentor Regina Young Reading/Writing

e  Worked eight weeks in first, second, third, and fourth grade classrooms assisting with
Reading Workshop

o  Worked eight weeks in a fourth grade classroom initiating and facilitating Writing Workshop
to increase students’ knowledge of 6+1 Writing Traits. and affirm abilities as writers

e Responsible for teaching strategies to enhance readers comprehension and decoding abilities

e Infroduced students to real world issues through literature

e Designed and implemented assessments that responded to students interest and questions
regarding literary works
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Classroom Intern
Fall 2007

* Kindergarten, Reading Math, Westlake Elementary School, Indianapolis, Indiana

e 1°" Grade, Reading, Westlake Elementary School, Indianapolis, Indiana

e 2% Grade, Math, Westlake Elementary School, Indianapolis, Indiana

e 2" Grade, Reading, Math, Science, Northwayne Elementary School, Indianapolis, Indiana
Spring 2008

e 5% Grade, Reading, Math, Science, Music Northwayne Elementary School, Indianapolis,

Indiana

Related Experiences

Summer 2007/Spring 2008
e Preschool , Reading, Math, Life Skills, Christamore House

Summer 2006
¢ K-1 Jump-Start Summer Camp, Reading, Math, Christamore House

HONORS
Outstanding Mulficultural Education Student National Dean’s List
Barbara L. Wilcoxs Scholarship Recipient School of Education Dean’s List (consecutively)
Christamore Guild Scholarship Recipient Alpha Delta Kappa Scholarship Recipient
Transformational Leader in Education

AFFLIATIONS
Member., Kappa Delta Pi Member, National Science Teachers Association
Member, International Reading Association Member, Elementary Urban Educators

Member. Young Leaders of Urban Education  Member, Indiana Partnership for Young Writers
Member, Project TEAM

PROFESSIONAL DEVELOPMENT

Project WILD

Indianapolis Public Schools Infusion Conference
Kappa Delta Pi Bi-Annual Convocation

Indiana Partnership for Young Writers Summer
Workshon 2009. 2010. 2011.2012.2013.2014.

I-TEACH Conference

Indiana Reading Association Conference
Indiana Paritnership for Young Writers
Fall Workshop 2009. 2010. 2011. 2012.
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KEITH WILSON
BUSINESS OPERATIONS / COLLECTIONS:
Vice President (VP), Director

Accomplished executive-level professional with several years of experience leading business operations related to
financial underwriting, collections, and customer service. Demonstrated ability to effectively delegate within a fast-
paced call center environment. Lead and motivate others toward individual performance that contributes to bottom-
line revenue growth. Highly organized with the ability to prioritize and align activities with company objectives.

AREAS OF EXPERTISE

Analytical Thinking Problem Solving B Business Plan Development & Multi-tasking
Project Management [ Call Center Operations / Management @ Quality / Change Management
Software Systems Implementation @ Streamlined Operations [ Performance Improvements
ACD (Automatic Call Distribution) B VRU (Voice Response Unit) B Team Development / Motivation

PROFESSIONAL EXPERIENCE

DEFENSE FINANCE ACCOUNTING SERVICE (DFAS) 12/2017-PRESENT

Customer Service Representative

Responds to phone calls and emails from customers who have a debt, including out of service members, civilians,
and military retirees/annuitants to explain options for debt resolution, debt management rule and regulations.
Research and resolve debt cases related to a wide variety of situations including travel settlements, bankruptcies,
payment plans, deceased member accounts, incarcerated member accounts, credit bureau reporting, customer
locator functions, general account inquiries, lost payment research, debt protests, tax certificate and W-2 issues.
Coordinate with other Department of Defense (DoD) and Defense Finance and Accounting Service (DFAS)

Organizations and entities regarding customer debt situations.

Prepare and review payment plans involving reviewing financial information submitted by a customer (e.g.
payment plan worksheets, bank statements and promissory notes).

Processes paperwork to create refunds and debt write-offs in an automated financial system.

EASTERN STAR CHURCH 11/2016-12/2017

Stewardship Manager

Manages the operation, functionality and growth of stewardship ministry. Assists with developing and managing
stewardship policies, expectations and measurable outcomes. Leads volunteers and staff who serve within the
ministry to include the development of stewardship activities at each campus structured to meet the specific
campus demographics. Identifies tools and resources that will communicate the principles of biblical stewardship
to church members experiencing various stewardship-related life circumstances. Seeks out new areas of
stewardship needs and develop resources to help meet those needs. Plans, manages, promotes and coordinates
and evaluates church-wide stewardship efforts. Partners and collaborates with ESC managers and leaders to
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effectively reach all ministries within the church and encourage biblical stewardship. Monitors the effectiveness of
stewardship programs. Maintains a network of outside contacts in the community who can offer further biblically
based support to church members beyond the scope of the ministry’s capabilities. Oversees the growth of the
ministry as required, including hiring/recruiting new staff or volunteers. Serves as a confidential resource and
coach for church members who need support in area of stewardship. Serves as a model and representative of
biblical stewardship

Major Contributions:

Established quarterly financial devotionals. Partnered with Indiana Wesleyan University to create curriculum for
church. Developed team financial curriculum and partnered with AXA Financial to create our teen investment
curriculum. Increased the number of classes offered to our members from 1 to 6. Increased the number of volunteers

to 42 so that we could carry out the mission of the department.

DEFENSE FINANCE ACCOUNTING SERVICE (DFAS) 1/2016-11/2016

Customer Service Representative

Responds to phone calls and emails from customers who have a debt, including out of service members, civilians,
and military retirees/annuitants to explain options for debt resolution, debt management rule and regulations.
Research and resolve debt cases related to a wide variety of situations including travel settlements, bankruptcies,
payment plans, deceased member accounts, incarcerated member accounts, credit bureau reporting, customer
locator functions, general account inquiries, lost payment research, debt protests, tax certificate and W-2 issues.
Coordinate with other Department of Defense (DoD) and Defense Finance and Accounting Service (DFAS)

Organizations and entities regarding customer debt situations.

Prepare and review payment plans involving reviewing financial information submitted by a customer (e.g.
payment plan worksheets, bank statements and promissory notes).

Processes paperwork to create refunds and debt write-offs in an automated financial system.

PNC BANK 2/2015-1/2016

PNC Financial Services Group, Inc. is an American financial services corporation, with assets of approximately
$345.2 billion.

Licensed Financial Specialist

As a Licensed Financial Specialist, | make it easy for customers to achieve their financial goals with confidence. |
leverage all PNC Lines of Business, including PNC Investments to help customer achieve their long and short-term
financial goals. | guide customers to the channel(s) best suited for them, deepen the overall relationships, and
grow revenue by increasing share of wallet.

ITT TECHNICAL 7/2014-12/2015

ITT Technical Institute, is a for-profit technical institute with over 130 campuses in 38 states of the United States.
ITT Technical Institute offers students the chance to pursue a degree in one of many fields of study.
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Adjunct Instructor-Accounting and Finance

Develops daily lesson plans to include instructional aids. Teaches material from approved curriculum in accordance
with assigned schedule to ensure student satisfaction. Assists students in achieving completion of objectives.
Provides regular, accurate and timely feedback to students relative to their performance. Motivates students to
actively participate in all aspect of the educational process, including but not limited to, class discussions,
demonstrations, outside assignments, research, enrichment activities, etc. Maintains and reports student grades
and attendance in accordance with policies and school procedures. Advises students on matters related to
academics, behavior, attendance, etc. Participates in school retention initiatives by maintaining productive contact
with students and by getting in touch with and offering assistance to absent students. Assists in student concern
resolution. Completes professional development and in-service activities in accordance with college standards
and/or as assigned

MERCHANT BANKING AND BROKERAGE CO 7/2014-2/2015

Indiana Merchants Banking & Brokerage services the entrepreneurial business community of Indiana and the
Midwest with investment banking, asset management, retirement and financial planning as well as retirement plan
management.

Financial Advisor
(Series 7, Series 66, Indiana Life and Health, Variable Life & Annuity)
Provide the following services to the customer

Retirement income consulting, Portfolio management, IRAs, 401ks and other qualified plans, Retirement plan
rollovers, Insurance strategies, Gifting, Charitable Gifting, Exit planning for business owners

EDWARD JONES11/2013-7/2014

A full-service brokerage firm and a private partnership that seeks to make long-term investment decisions that are
in the best interests of the clients.

Financial Advisor-Trainee
Studying and passing Licensing exams (Series 66, Series 7 and Life and Health, Variable Life & Annuity)

INDIANA DEPARTMENT OF REVENUE 12/2007-11/2013

A state agency that administers the tax laws for the State of Indiana.
Collection Manager

Assigned full authority to oversee management and direction for operations of collection activities for the inbound
and outbound phone units. Spearheaded activities requiring interaction with other areas. Looked for ways to
streamline processes. Provided monthly coaching to two supervisors who oversee teams of 12 collection analyst.
Oversee the collection correspondence to the department and respond to the taxpayer’s request in a timely manner.
Manages the budget for the department and make all decision on staffing for my department. Improved overall
morale within the department by implementing team and individual awards. Hired a diverse team of employee’s so
that my team so that my team would have a diverse insight and thought. Provided mentoring and development on
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best practices. Team collects individual taxes, business taxes and NSF checks. Negotiate payment plans with the
taxpayer. Maximum terms are 24 months. The analysts were trained to handle any objection so that they could ask
for the payment today. My team increased revenue by 10.9 million for the 2008-2009 year. The Inbound team also
increased call handled percentage by 5% for the 2008-2009 year.

FORUM CREDIT UNION 4/2004-7/2007

A state chartered financial services and credit union organization with approximately 325 employees and S1B in
managed assets.

Assistant Vice President of Collections

Assigned full authority to oversee management and direction for operations of collection activities. Developed
departmental business plans and governed compliance with FDCPA regulations and guidelines. Spearheaded
activities requiring interaction with corporate attorneys and outside collection agencies. Directed efforts of 11
employees. Provided mentoring and development on best practices. Team collected on various accounts which
included the following: Subprime Auto Loans, Payday Lending loans, NSF checks, mortgages and Prime auto loans.
Team negotiated with the customer to determine the best payment solution that would keep the account current.

Major Contributions:

Maintained a payment delinquency rate between 1% and 1.25% over a 3 year period by developing strategies with
the VP of Finance and building strong vendor relationships.

Sustained automobile repossession turnaround time to less than 60 days by partnering with a key repossession
vendor that handled all associated activities.

Expedited receipt of payments and avoided delinquency collection procedures by allowing members to use a pay-
by-phone credit card process.

Streamlined departmental workflow and management reporting capabilities as a result of researching and
implementing advanced collections software.

Enabled FORUM to be properly listed as a lien holder on titles as a result of proposing new vehicle title procedures
to senior management.

Instituted a courtesy call on Subprime accounts at 5 days past due.

HSBC (HOUSEHOLD INTERNATIONAL) 1986-2004 One of the world’s largest banking groups, and in the Top 5 of the
world’s largest companies. Specializes in mortgages, underwriting, bank card processing consumer lending and full
banking services world-wide.

Underwriting Unit Manager

Developed and managed effective workflows toward achieving the highest quality of service possible. Collaborated
with Branch Manager, District Managers, and Division General Managers on all underwriting appeals. Created
monthly performance reports.
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Major Contributions:
Oversaw daily departmental operations while interacting and collaborating with all levels of internal management.

Led 90% of departmental staff to individual performance bonuses by developing and implementing action plans for
underperformers.

Ensured a high-level of service quality across the department as a result of randomly monitoring 25 telephone calls
monthly.

Developed and managed a unified staff through the timely communication of changes in relevant underwriting
guidelines.

Customer Service Unit Manager

Developed, planned, and supervised key workflow areas. Managed the streamlining of activities and procedures
aligned with company policies. Monitored progress of events and measured quality of service.

Major Contributions:

Contributed to achieving company objectives by recruiting, hiring and developing departmental personnel, including
the delivery of regular performance reviews and disciplinary actions.

Assured that branch locations were receiving the proper service levels by observing and evaluating service delivery
procedures.

Measured the overall departmental performance on a per employee basis by developing and generating monthly
management reports.

EDUCATION
Master of Business Administration in Financial Planning & Management
Regent University - Virginia Beach, Virginia
Bachelor of Science in Finance
St. John's University - Queens, New York
Masters of Science in Ministry (4/2018)
Indiana Wesleyan Seminary- Marion, Indiana

COMPUTER PROFICIENCIES

Excel, Word, Outlook, and Call Center Technologies
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DAVITA JOHNSON
5215 Radnor Road « Indianapolis, Indiana 46226 « 317-402-7994
davitajohnson0428@sbcglobal.net
Qualification Profile

Six years of managerial experience as a Director, Project Engineer, Soils Technician and Mentor,
coordinating projects teams throughout the process to a successful completion.

Core Competencies

e  Read and analyze blueprints

¢  Efficient/time management skills
*  Efficient communicator

e  Team Building

s  Self-Directed

. Leader

Key Skills

. Highly experienced in using various project management tools for scheduling, delegating
responsibilities and collecting information.

. Skilled in budget management, cost estimation and goal setting.

. Technical knowledge of construction administration.

Employment

Shrewsberry & Associates Indianapolis, IN 2017 — Present

Project Manager/OTR

. Assist in the development and coordination stage of construction projects for client

. Provide Pre-Construction services for project owners/client

. Provide project oversite during the construction phase on the behalf of the owner/client

. Coordinate work with clients and client-related departments.

Eastern Star Church Indianapolis, IN 2016 - 2017
Director of Facilities

. Manage the daily operation and maintenance of five buildings including 20 apartment units
. Coordinate projects with staff and contractors ensuring successful project completion

. Support to the Ministries

. Budget and schedule preparation of proposed future projects

Shiel Sexton Co. Indianapolis, IN 2012 - 2016

Project Engineer
. Assign responsibilities and coordinate with project staff directly and indirectly
. Delivered status reports to senior management regularly (monthly)
. Planned and managed projects: Dow AgroSciences, Anthem (downtown Indy), Stanley
Innovation Center
. Assisted in preparation of proposals for possible projects.
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Education/Certifications
* e Bachelor's of Science in Construction, Engineering, Management, & Technology
* « Masters of Science in Management
e+ (OSHA 30 hour Certified

Community Involvement

. A C.E. Mentaring; mentor high schaol students in Architectural, Engineering and Construction
design

* Komen Tissue Bank; lead Donor Escort at breast tissue collection events

» Indianapolis 500 Festival; parade marshal and Mini Marathon "Ask Me" volunteer
» Indiana Subcontractors Association — Committee Member
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PAMELA GAIL GRANT-TAYLOR
3733 Bonn Boulevard ¢ Indianapolis, Indiana 46228 ¢ (317) 412-8178 rant esq2006(@email com

EDUCATION
Indiana University Robert H. McKinney School of Law
Doctor of Jurisprudence, May 2006
Bar Admissions — State of Indiana; Southern District of Indiana; Northern District of Indiana;
US Bankruptcy Court — Southern District of Indiana

Indiana University Purdue University at Indianapolis
Master of Science, Secondary Education Curriculum and Instruction, December 2002
Secondary Teacher Certification — Chemistry and Mathematics, June 1999

Purdue University, West Lafayette, IN

Bachelor of Science, Chemical Ezg‘ xef'ﬂ'rria. May 1992

EXPERIENCE

Marion County Public Defender Agency, Indianapolis, Indiana August 2018 — Present
Deputy Public Defender

Provide competent criminal defense services in all stages of criminal proceedings for indigent citizens of Marion County

Protect the constitutional rights of indigent criminal defendants

Marion County Public Defender Agency, Indianapolis, Indiana March 2017 — Present
Fart-Time Public Defender
Represent patients facing involuntary, temporary or regular mental health commitments in Marion County Probate Court

Hamilton County Superior and Circuit Court, Noblesville, Indiana June 2016 — July 2018
Fart-Time Public Defender

Negotiated bail and/ or pre-trial release conditions with the Hamilton County Prosecutor’s Office

Advised arrestees and criminal defendants regarding bail and/or pre-trial release conditions

Represented arrestees and criminal defendants at imitial criminal hearings

Brown Mackie College, Indianapolis, Indiana November 2011 — November 2016
Adjunct Instructor, Paralegal Studies/ Legal Studies/ Criminal Justice Progranis

Provided hands-on and relevant, real-world instruction for paralegal students

Maintained accurate records of student attendance and achievement

Participated in all required professional development activities

Private Practice, Indianapolis, Indiana

Law Office of Pamela Grant Taylor, Indianapolis, Indiana July 2013 - Present
Associate Attorney — Mullins Law, LLC, Plainfield, Indiana April 2011 — June 2013
Independent Contract Attorney/Solo Practitioner October 2008 - Present

Represent clients in all aspects of domestic relations, paternity and criminal law matters
Registered Domestic Relations Mediator with Indiana CLE, serving modest means clients in Marion County
Provide debt relief and bankruptcy services under the United States Bankruptcy Code

Elite Consulting Services, Brownsburg, Indiana March 2009 — April 2010
General Counsel

Represented company in hearings, settlement conferences, and litigation in state and/or federal court

Negotiated settlements with insurance adjusters and/ or legal counsel

Drafted contracts, complaints, motions and other legal documents

Indiana Department of Child Services (DCS), Columbus, Indiana May 2008 — October 2008
Staff Attorney

Litigated Children in Need of Services (CHINS) and Termination of Parental Rights cases, representing DCS

Represented and assisted DCS in court matters and/or administrative matters

Provided legal advice and legal services in matters relating to child welfare and the safety of children

REFERENCES AVAILABLE UPON REQUEST
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YVONNE BULLOCK, Ph.D.

EDUCATIONAL PROFILE
Experienced educator with expertise in curriculum. instruction. assessments, grant writing. and program
evaluation. Experience with operating budgets, and able to address all aspects of school leadership.

ADMINISTRATIVE COMPETENCIES

® Visionary/Strategic Planner * Response to Intervention/PBIS Development

e Collaborative/Transformative Leader ® Grant Writing and Development Expertise

e Common Core Standards ® Federal/State Program Implementation

e Intervention and Turn-Around Models * NCLB/AYP/Race to the Top Guidelines

e Systemic School Improvement Planning ® Scientific Research Based Best Practices

® Assessment, Analysis of Data. and Evaluation e Liaison for Community and Business Partnerships
e Curriculum Development/Alignment * Human Resources Skills Including Interviewing,
® Budget Development and Management Skills Hiring, Supervision, and Evaluation of Staff

e Oral/Written Communication Skills ® Computer Literate, Use of Data Warehouse, and

¢ Presenter/Facilitator/Trainer Skills Integration of Technology to Enhance Instruction

ADMINISTRATIVE ACCOMPLISHMENTS

Improved reading and math achievement scores.

Results: District overall performance improved on (ISAT) standardized assessments in reading from 41% to
60% and math from 63% to 75%. PSAE scores improved in reading from 8% to 27% and in math from 10% to
20%. ACT composite scores improved from 15.3% to 20.6%. The elementary/middle school improved reading
performance and had the highest math scores compared to the past six years. Primary students performed on
grade level as measured by DIBELS and SRI results.

Facilitated turnaround and transformation of two high schools and one middle school that were slated
for State takeover because they failed to make Adequate Yearly Progress for 6 consecutive years.
Results: The high schools improved in twelve months from “F” to “C” status. Student achievement improved
from 50.4% to 60.5% passing English and from 30% to 47.6% passing math. The middle school improved in
nine months from “F” to “A” status. Student achievement improved from 47% to 62% in reading. from 44% to
75% in math. and from 33% to 56% passing both. which prevented State takeover of schools as planned.

Written and awarded numerous grants such as SIG 1003g, 21% Century, Enhancing Education through
Technology, Fine Arts, Magnet Schools and Homeless grant to support instruction, professional
development and the integration of technology in the classroom.

Results: Provided reading and math coaches and intervention specialists to support classroom teachers.
Provided professional development using research-based best practice strategies and interventions to enhance
instructional delivery. student engagement. and classroom management. Provided I-Pads, desktop computers,
laptops. interactive whiteboards. and student response systems to support instruction in the classroom.
Enhanced the instructional leadership of principals through the use of classroom walkthroughs to build the
capacity of teachers and transform instructional practices.

EDUCATION

Ph.D.. Educational Administration and Leadership, Ohio University, Athens, OH. 1991

M.Ed.. Curriculum & Instruction, Supervision & Evaluation, University of Cincinnati. Cincinnati, OH. 1984
BS.Ed. Elementary Education, University of Cincinnati, Cincinnati, OH. 1981
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CERTIFICATION
Superintendent Professional August 2, 2017 — September 6. 2020, Indiana
Superintendent Professional July 1. 2012 — June 30. 2017, Ohio
Superintendent Professional July 1. 2016 — June 30. 2021. Ilinois
Elementary Administration and Standard Sept. 6. 2010 — Sept. 6. 2020, Indiana
Supervision
PRESENTATIONS

¢ Making AYP in the Midst of Restructuring for the Illinois NCLB Conference, 2007

Closing the Achievement Gap to Leave No Child Behind for the Superintendent’s Conference on
Demographics. 2007

Enhancing Education for the 21¥ Century for the Memorial Hospital Brain-works Symposium, 2011
The Condition of Education and Enhancing Student Achievement for the Drifters Conference, 2012

COMMUNITY/PROFESSIONAL ACTIVITIES

Alpha Kappa Alpha Sorority. Inc. Association for Supervision & Curriculum Development
American Association of School Administrators Eastern Star Church Senior Saints & Women’s Ministries
National Alliance of Black School Educators National Council on Educating Black Children

Nation Council of Negro Women. Indianapolis Phi Delta Kappa. National Educator’s Association

Ohio University, Athens, OH. Alumni Association Children’s Policy and Law Initiative of Indiana

RELEVANT EDUCATIONAL EXPERIENCES

SUPERINTENDENT (3 years)
Mounds Community Schools. Mounds Illinois

Facilitated the development and implementation of the district strategic plan

Managed district operating budget and developed 5-year budget projection and tax levy projections

Written and awarded numerous competitive grants totaling over $10.000.000 to support reading and math
instruction, professional development, technology hardware and software programs and facility improvements
Facilitated the development of Restructuring. School Improvement, and Response to Intervention Plans
Implemented Dual Credit, Gear-up and Upward bound programs to enhance college readiness

Implemented a Grow Your Own Teacher program where four classroom assistants become teachers

EXECUTIVE DIRECTOR OF CURRICULUM AND INSTRUCTION (1.5 years)
South Bend Community School Corporation, South Bend. IN (21,000 Students, 3,997 Statf, $237.012.076 Budget)

Facilitated curriculum and instruction for 18 Elementary Schools. 10 Middle Schools and 6 High Schools
Aligned curriculum with Common Core standards and implemented district-wide formative assessments
Oversight of Title I and managed Title I grants and facilitated the development of School Improvement Plans
Facilitated the turnaround and transformation process for two high schools and one middle school

Facilitated the New and Beginning Teacher Mentoring program for non-tenured teachers

DIRECTOR FOR TEACHER AND LEADER DEVELOPMENT (1 year)
Phalen Leadership Academy, Indianapolis, IN

* Developed Teacher Fellows Program for new and beginning teachers
* Provided classroom observations of teachers. coaching. and reflective practice
* Developed Professional Learning Plans to enhance effectiveness
e Provided best practice strategies for reading and math and classroom management
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DIRECTOR FOR TEACHER AND LEADER DEVELOPMENT (1 year)
Phalen Leadership Academies. Indianapolis. IN (750 Students. 75 Staff)

Developed Teacher Fellows Program and online resources to support professional development of
new and beginning teachers.

Provided classroom observations of fellows and new and beginning teachers using the Indiana
RISE Teacher Evaluation.

Provide professional development and training for new and beginning teachers and any resources
needed to be an effective teacher.

DIRECTOR FOR TEACHING AND LEARNING (2 years)
Hazel Crest School District 152.5, Hazel Crest, IL (1,200 Students, 275 Staff, $24,701,956 Budget)

Facilitated ENT Target Teach curriculum mapping and formative benchmark assessments alignment
with State standards in reading and math

Facilitated the analysis of standardized test results and local quarterly benchmark assessments
Facilitated professional learning communities and grade level team planning

Coordinated professional development for teachers and administrators

Coordinated After School and Summer School Programs

ASSISTANT TO THE DIRECTOR FOR SCHOOL IMPROVEMENT SYSTEMS (2 years)
Fort Wayne Community School District, Fort Wayne, IN (35,000 Students, 2.459 Staff, $349.678.045 Budget)

Analyzed test data for 53 schools and provided data by subgroups to make instructional decisions
Facilitated AYP Support Teams for schools in improvement status and schools that failed to make AYP
year one

Coordinated district standardized testing program and formative assessments

Assisted with the development of the district strategic plan

PRINCIPAL (8 years)
Indianapolis Public Schools City District, Indianapolis, IN: Cincinnati Public Schools District, Cincinnati, OH.

Provided leadership for K-5 ELL Alternative and K-8 College Preparatory Magnet school.
Facilitated parent workshops and Parents First Program to enhance involvement in the school
Developed partnership with Ball State University to provide job-embedded professional development
Written and awarded Reading First and After School programs

Developed tutoring and mentoring program that involved over 100 community volunteers

ASSISTANT PRINCIPAL (6 Years)
Cincinnati Public Schools City District, Cincinnati, OH.

Assisted with the supervision of students and evaluation of staff.
Facilitated workshops, curriculum committees, textbook adoptions and selection of instructional materials
Assisted with the analysis of data to make instructional decisions and coordinated state testing program

Facilitated after school and summer school programs, parent workshops and programs to enhance
involvement in the school

TEACHER (8 years)
Cincinnati Public Schools City District. Cincinnati, OH.

Taught Grade 2 self-contained and Grade 4-6 College Preparatory math and science
Served as a Lead Teacher and provided hands-on math and science workshops for teachers
Established a volunteer teacher summer school programs
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Tanya Mack, Board President
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‘ Statement of Economic Interest & Conflict of Interest Form

(Must be completed individually by each Board member)

Background
1. Name of charter school on whose governing board you serve: Indianapolis (Indy)} STEAM Academy

2. Your full name: Tanya P. Mack
3. Your spouse’s full name: Deon Mack

Employment

4. Brief educational and employment history (no narrative response is required if your resume is
attached to the charter application).
D My resume is attached.
[ ] My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an “employer™ is
defined as “any person from whom the board member or the board member’s spouse receives
mote than thirty-three (33%) of their income™): P&G

6. List the name(s) of your spouse’s employer(s) and the nature of the business: City of Cincinnati

7. Do you and/or your spouse currently operate a sole proprietorship or professional practice?

<] No.

D Yes. Please provide the name and describe the nature of the business:

8. Are you and/or your spouse a member of a partnership and/or limited liability company?

[ ] No.

& Yes. Please provide the name and describe the nature of the business: Oaktree Property
Investment, LLC / Laundry Services

9. Are you and/or your spouse an officer or director of a corporation?

[ ] No.

@ Yes. Please provide the name and describe the nature of the business: Elite Custom Cleaners,
Inc. / Dry Cleaning & Laundry Services

Conflict of Interest Disclosures
1. Do you or your spouse have a personal or business relationship with any other board member
for the proposed school?

[ ] No.

D4 Yes. Please identify the board member and indicate the nature of the relationship: Yvonne
Bullock, CEO, Founder/Head of School and Ex-Officio of the Board / In-Law

Page 1of 3
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2.

Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

X] No.

[ ] Yes. Please identify the business and indicate the nature of the relationship:

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

X No.

[ ] Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,

officers, owners, directors or agents of the service provider?
[ ] Not applicable.
X] No.

[] Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

[ ] Not applicable.

K] No.

[ ] Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members conduct, or anticipate conducting, any business with the
providerr

[ ] Not applicable.

X] No.

[] Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,
or plans to partner, with the charter school?

X No.

[ ] Yes. Please describe the relationship and the nature of the partnership:

Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board?

] No.

[ ] Yes. Please describe the nature of the potential conflict(s):
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10. Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Act?

X Yes.

[ ] Don’t Know/ Unsure.

I, certify to the best of my knowledge and ability that the information I am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true
and correct in every respect.

Name and Title Tanya Mack Date

Signature jyﬂﬂ/{n/(/-’ 8/23/18

Page 3 of 3
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| Statementof Economic Interest & Conflict of Interest Form
(Must be completed individually by each Board member)

Background
1. Name of charter school on whose governing board you serve: Indianapolis (Indy) STEAM Academy

2. Your full name: Kamia Jackson
3. Your spouse’s full name: n/a

Employment

4. DBrief educational and employment history (no narrative response is required if your resume is
attached to the charter application).
My resume is attached.
[ My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board membet’s spouse receives
more than thirty-three (33%) of their income™): Capital Group/American Funds

6. List the name(s) of your spouse’s employez(s) and the nature of the business: n/a

7. Do you and/or your spouse currently operate a sole proprietorship or professional practice?
No.
[_] Yes. Please provide the name and describe the nature of the business:

8. Areyou and/or your spouse a member of a partnership and/or imited liability company?
<] No.

[ ] Yes. Please provide the name and describe the nature of the business:

9. Are you and/or your spouse an officer or director of a corporation?
B4 No.

[_] Yes. Please provide the name and describe the nature of the business:

Conflict of Interest Disclosures

1. Do you or your spouse have a personal or business relationship with any other board member
tor the proposed school?

K No.

[] Yes. Please identify the board member and indicate the nature of the relationship:

2. Do you or your spouse have a personal or business relationship with anyone who is conducting,
ot who plans to conduct, business with the charter school (whether as an individual or as a
director, officet, employee ot agent of another entity)?

& No.

Page1of 3
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[[] Yes. Please identify the business and indicate the nature of the relationship:

3. Do you, your spouse, or any immediate family membets conduct, or anticipate conducting, any
business with the school?
X No.

[] Yes. Please describe the natute of the business that is being, or will be, conducted:

4. (If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the service provider?

[] Not applicable.
X No.
[[] Yes. Please describe the relationship:

5. (If the school intends to contract with an Education Setvice Provider). Do you, your spouse, ot
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

[J] Not applicable.
X No.
[] Yes. Please provide a description of the interest:

6. (If the school intends to contract with an Education Setvice Provider). Do you, yout spouse, ot
any immediate family members conduct, or anticipate conducting, any business with the
provider?

[] Not applicable.
X No.
[] Yes. Please desctibe the nature of the business:

7. Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,
or plans to partner, with the charter school?

No.
[ Yes. Please desctibe the relationship and the nature of the partnership:

8. Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board?

X No.

[] Yes. Please describe the nature of the potential conflict(s):

10. Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Act?

[Z] Yes.

[] Don’t Know/ Unsure.
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1, certify to the best of my hmiﬁiédge and ability that the information I am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true

and correct in every respect.

Name and Title 5 Drscideq— Date
Kamia :]ac.-fcﬁ"-‘”". Vice - Presiden | i I 3
Signature i R IFARIRE
| Y S
![ Arn . p""”
Page 3 of 3
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| Statement of Economic Interest & Conflict of Interest Form
(Must be completed individually by each Board member)
Background
1. Name of charter school on whose governing board you serve: Indianapolis (Indy) STEAM Academy

o

Your full name: Brandon Antonio Warren

3. Your spouse’s full name:
Employment
4. Buef educational and employment history (no narrative response is required if your resume is

attached to the charter application).
My resume is attached.
[_] My resume is not attached. Please provide a narrative response:

List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of their income™): Indianapolis Public Schools

List the name(s) of your spouse’s employer(s) and the nature of the business:

Do you and/or your spouse currently operate a sole proprietorship or professional practice?
No.

[7] Yes. Please provide the name and describe the nature of the business:

Are you and/or your spouse a2 member of a partnership and/or limited liability company?
No.
[[] Yes. Please provide the name and describe the nature of the business:

Are you and/or your spouse an officer or director of a corporation?

X] No.

[[] Yes. Please provide the name and describe the nature of the business:

Conflict of Interest Disclosutes

1.

2

Do you or your spouse have a personal or business relationship with any othet board member
for the proposed school?

X No.

[[] Yes. Please identify the board member and indicate the nature of the relationship:

Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

No.

Page 1of 3
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10.

[] Yes. Please identify the business and indicate the nature of the relationship:

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

X No.

[] Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Educaton Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the setvice provider?

[] Not applicable.

No.

[[] Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Providet). Do you, your spouse, ot
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

[] Not applicable.

{ No.

[] Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, ot
any immediate family members conduct, ot anticipate conducting, any business with the
provider?

[] Not applicable.

E No.

[[] Yes. Please describe the nature of the business:

Ate you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is pattnering,
or plans to partner, with the charter school?

No.

[] Yes. Please describe the relationship and the nature of the partnership:

Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you setve on the school’s board?
< No.

[ Yes. Please describe the nature of the potential conflict(s):

Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Act?

Yes.

] Don’t Know/ Unsure.

Page 2 of 3
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1, certify to the best of my knowledge and ability that the information I am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true

and correct in every respect.
Name and Title Date

EETU{\CX(){\ ,SQ \II\EOS‘{\'Q_\’\ \_)OCQC\W\QM})L{ Y’ ]?_!]%/‘

:f%; 01 & Weooe 04
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o
(Must be completed individually by each Board member)

Background

o

Name of charter school on whose governing board you serve: Indianapolis (Indy) STEAM Academy

Your full name: Keith Wilson

3. Your spouse’s full name: Gwendoly S. Wilson
Employment
4. Brief educational and employment history (no narrative response is required if your resume 1s

attached to the charter application).
> My resume is attached.
] My resume is not attached. Please provide a narrative response:

List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of their income™): Defense Finance Accounting Service

List the name(s) of your spouse’s employer(s) and the nature of the business: Retired

Do you and/or your spouse currently operate a sole proprietorship or professional practice?

X No.

[] Yes. Please provide the name and describe the nature of the business:

Are you and/or your spouse a membet of a partnership and/or limited liability company?

X No.

[] Yes. Please provide the name and describe the nature of the business:

Are you and/or your spouse an officer or director of a corporation?

X No.

[[] Yes. Please provide the name and describe the nature of the business:

Conflict of Interest Disclosures

1

[

la

Do you ot your spouse have a personal or business relationship with any other board member
for the proposed school?

X No.

[] Yes. Please identify the board member and indicate the nature of the relanionship:

Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

X No.
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Keith Wilson
Page 2 of 3

y.

10.

[] Yes. Please identify the business and indicate the nature of the relationship

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
husiness with the school?

< No.

D Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, ditectors or agents of the service provider?

[] Not applicable

X Ne

[] Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

(] Not applicable.

E No.

[] Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family membets conduct, or anricipate conducting, any business with the
provider?

X Nort applicable.

D No.

[ ] Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,
or plans to partner, with the charter school?

™ No.

[] Yes. Please describe the relationship and the nature of the partnership:

Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board?

X No.

[] Yes. Please describe the nature of the potential conflict(s):

Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Acr?

B Yes.

[J Don’t Know/ Unsure.
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Keith Wilson
Page 3 of 3

1, certify to the best of my knowledge and ability that the information I am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true
| and correct in every respect.

| Name and Title . | Date

; /(élﬁ W /S‘J'J
it |
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Davita Johnson, Board Director

Page 1 of 3
| Statement of Economic Interest & Conflict of Interest Form i
(Must be completed individually by each Board member)

Background

1. Name of charter school on whose governing board you serve: Indianapalis (Indy) STEAM Academy

2. Your full name: Davita Johnson

3. Your spouse’s full name:

Employment

4. Brief educational and employment history (no narrative response is required if your resume is
attached to the charter application).

P4 My resume is attached.
[] My resume is not attached. Please provide a narrative response:

5. List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of their income™): Shrewsberry & Associates

6. List the name(s) of your spouse’s employer(s) and the nature of the business:

7. Do you and/or your spouse currently operate a sole proprietorship or professional practice?

[X] No.
[] Yes. Please provide the name and describe the nature of the business:
8. Are you and/or your spouse a member of a partnership and/or limited liability company?
[[] No.
[X] Yes. Please provide the name and describe the nature of the business: Imara LLC; Investments
9. Are you and/or your spouse an officer or director of a corporation?

X No.

[] Yes. Please provide the name and describe the nature of the business:

Conflict of Interest Disclosures

1,

)

Do you or your spouse have a personal or business relationship with any other board member
for the proposed school?

[X] No.
[] Yes. Please identify the board member and indicate the nature of the relationship:

Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans 1o conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

B Ne.
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Davita Johnson, Board Director
Page 2 of 3

10.

[] Yes. Please identify the business and indicate the nature of the relationship:

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

X No.

[[] Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the service provider?

(] Not applicable.

X No.

[] Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

[] Not applicable.

X No.

[] Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members conduct, or anticipate conducting, any business with the
provider?

[[] Not applicable.

X No.

[] Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,
or plans to partner, with the charter school?

No.

[[] Yes. Please describe the relationship and the nature of the partnership:

Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board?

X No.
[] Yes. Please describe the nature of the potential conflict(s):

Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Act?

X Yes.
(] Don’t Know/ Unsure.
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Davita Johnson, Board Director
Page 3 of 3

L, certify to the best of my knowledge and ability that the information [ am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true
and correct 1n every respect.

Name and Title D—_\_Vm C)brhw Date
Cor{Sucmont TNQWEER

Signatmge
1 B | V2epgs
S L
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Pamela Grant-Taylor, Board Director
Page 1 of 3

! of Economic Interest & Cot terest Form
(Must be completed individually by each Board member)

Background
1. Name of chatter school on whose governing board you serve: Indianapolis (Indy) STEAM Academy

2. Your full name: Pamela Gail Grant-Taylor
3. Your spouse’s full name: Augustus Dewitt Taylor, Jr.

Employment

4. Brief educational and employment history (no natrative response is required if your resume is
attached to the charter application).
My resume is attached.
[[] My resume is not attached. Please provide a narrative tesponse:

5. List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of their income™): Marion County Public Defender Agency, provides
criminal defense services for the indigent population of Marion County, Indiana

6. List the name(s) of your spouse’s employer(s) and the nature of the business; Fastenal, truck
driver - delivers industrial supplies

7. Do you and/or your spouse cuzrently opetate a sole proprietorship or professional practice?
[ Ne.
[X] Yes. Please provide the name and describe the nature of the business: | am winding down my
law practice, Law Office of Pamela Grant Taylor. It should be less than full time by December 31,
2018.

8. Are youand/or your spouse a member of a partnership and/or limited liability company?

X No.

[] Yes. Please provide the name and describe the nature of the business:

9. Are you and/or your spouse an officer or director of a corporation?

X No.

(] Yes. Please provide the name and desctibe the nature of the business:

Conflict of Interest Disclosures

1. Do you or your spouse have a personal or business relationship with any other board member
for the proposed school?
No.
[J Yes. Please identify the board member and indicate the nature of the relationship:

Page1of3
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Pamela Grant-Taylor, Board Director
Page 2 of 3

2. Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual of as a
director, officer, employee or agent of another entity)?

X No.

[] Yes. Please identify the business and indicate the natute of the relationship:

3. Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

K No.

|:| Yes. Please describe the nature of the business that is being, or will be, conducted:

4. (If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the service provider?

X Not applicable.
[] No.

[] Yes. Please describe the relationship:

2. (If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

B Not applicable.
] No.

[] Yes. Please provide a description of the interest:

6. (If the school intends to contract with an Education Service Provider). Do you, your spouse, of
any immediate family members conduct, or anticipate conducting, any business with the
provider?
<] Not applicable.

D No.

[ Yes. Please describe the nature of the business:

7. Ate you, your spouse, or any other immediate family members, a directoz, officer, employee,
partner of member of, or are otherwise associated with, any other organization that is partnering,
or plans to partner, with the chatter school?

K Ne.

[[] Yes. Please desctibe the relationship and the nature of the partnership:

8. Atre there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s board?

@ No.

[] Yes. Please describe the natute of the potential conflict(s):

Page 2 of 3
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Pamela Grant-Taylor, Board Director
Page 3 of 3

10. Do you understand the obligations of a chatter school’s board of directors to comply with

Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record
Act?

X Yes.

[] Don’t Know/ Unsure.

’T,ccrtify to the best of my knowledge and ability that the information [ am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true
and correct in every respect.

Name and Title

o Durla. Grat= (gl Divechir e
\ Unils :
!

nv/ 8/34 145

7
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Yvonne Bullock, CEO/Founder/Ex-Officio of the Board/Head of School

Page 1 of 3
‘ Statement of Economic Interest & Conflict of Interest Form
(Must be completed individually by each Board member)
Background
1. Name of charter school on whose governing board you serve:  Indianapolis (Indy) STEAM
Academy

2. Your full name: Yvonne Bullock
3. Your spouse’s full name: William G. Bullock 11l

Employment

4. Brief educational and employment history (no narrative response is required if your resume is
attached to the charter application).
D My resume is attached.

D My resume is not attached. Please provide a narrative response:

3. List the name(s) of your current employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member or the board member’s spouse receives
more than thirty-three (33%) of their income™): lvy Tech Community College, Part-time Adjunct
Faculty, teach corequisite English and University of Phoenix, Faculty - Teach Reading 537 Curriculum
Constructs and Assessments, and serve as Faculty Superviser for Student Teachers.

6. List the name(s) of your spouse’s employer(s) and the nature of the business: Retired

7. Do you and/or your spouse currently operate a sole proprietorship or professional practice?

4 No.

[ ] Yes. Please provide the name and describe the nature of the business:

8. Are you and/or your spouse a member of a partnership and/or limited liability company?

[ ] No.

[<] Yes. Please provide the name and describe the nature of the business: Vet Boys and Vet Girls,
LLC

9. Are you and/or your spouse an officer or director of a corporation?

<] No.

[X] Yes. Please provide the name and describe the nature of the business: Spouse is President of
Vet Boys and Girls, LLC

Conflict of Interest Disclosures

1. Do you or your spouse have a personal or business relationship with any other board member
for the proposed school?

[ ] No.
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Yvonne Bullock, CEO/Founder/Ex-Officio of the Board/Head of School
Page 2 of 3

(o]

IX| Yes. Please identify the board member and indicate the nature of the relationship: Tanya
Mack, In-Law through marriage.

Do you or your spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual or as a
director, officer, employee or agent of another entity)?

& No.

[ ] Yes. Please identify the business and indicate the nature of the relationship:

Do you, your spouse, or any immediate family members conduct, or anticipate conducting, any
business with the school?

[X] No.

[ ] Yes. Please describe the nature of the business that is being, or will be, conducted:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a personal or business relationship with any employees,
officers, owners, directors or agents of the service providerr

Not applicable.
[ ] No.

[ ] Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the service provider?

Not applicable.
PP
[ ] No.

[ ] Yes. Please provide a description of the interest:

(If the school intends to contract with an Education Service Provider). Do you, your spouse, or
any immediate family members conduct, or anticipate conducting, any business with the
provider?

[X] Not applicable.

[ ] No.

[] Yes. Please describe the nature of the business:

Are you, your spouse, or any other immediate family members, a director, officer, employee,
partner or member of, or are otherwise associated with, any other organization that is partnering,

or plans to partner, with the charter school?

@ No.

[ ] Yes. Please describe the relationship and the nature of the partnership:

Are there any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s boardr

[X] No.
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Attachment #2: Statement of Economic Interest and Conflict of Interest Form (Exhibit C)
Yvonne Bullock, CEO/Founder/Ex-Officio of the Board/Head of School

Page 3 of 3

10. Do you understand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Door Law and the Access to Public Record

Act?

X Yes.

[] Don’t Know/ Unsure.

I, certify to the best of my knowledge and ability that the information I am providing to the
Indiana Charter School Board as a prospective board member for the above charter school is true

and correct in every respect.

Name and Title — Bu ’ /o C/< | Date
Signatitte CEC/Founder/ Head ’O_'[ 561700/

EX-OFFcrd
y%guwu/ M‘#&/Q 2 §-2/-,8
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Indy STEAM Academy

Attachment #3

Governance and Operational Structure:

Decision-Making Authority
(Exhibit D)
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Attachment #3: Governance and Operational Structure, Decision-Making Authority (Exhibit D)
Page 1 of 2

Exhibit D

Decision-Making Authority

Function Goveming Board School

Oversight and established | Works with governing board to
Performance Goals goals with Head of School. |establish goals. Primary
authority.

: Oversight. Board approves |Primary authority
Curriculum recommended curriculum.

" Oversight Primary authority

Professional Development
Student Assessments

... |Oversight and establishes |Primary authority
Grade Level Promotion Criteria promotion policies.

Oversight and establishes | Primary authority
Culture goals with Head of School.

Budgeting, Finance, and Oversight and approves budgets, |Primary authority
revenues, and expenditures.

Accounting
) Oversight and establishes | Primary authority
Student Recruitment enrollment policies.

Primary authority-Hires Head of | Primary authority,

School Staff Recruitment and Hiring | School. Oversight, approves staff recommends staff for hire.
recommendations for hire.

. Oversight. Approves Primary authority
HR Services (payroll, benefits, etc.) |salaries and benefits.

Primary authority, Evaluates

Development Head of School and plans board
development and self-evaluation.
_ . Oversight Primary authority
Community Relations
) Oversight Primary authority
Information Technology
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Attachment #3: Governance and Operational Structure, Decision-Making Authority (Exhibit D)

Page 2 of 2

Function Governing Board School
Oversight Primary authori
Facilities Management 9 ¥ N
Oversight and approves bid |Primary authority
Vendor Management / Procurement | specifications and vendors.
) o Oversight Primary authority
Other Operational Functions. if any

Indy STEAM Academy
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Indy STEAM Academy

Attachment #4

Course Scope and Sequence
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Attachment #4 Core Curriculum Scope and Sequence

Indi STEAM Academi will use the foIIowini resources as we develop our curriculum:

Reading Language Arts | Houghton Mifflin Journeys Basal Reading
Six+ Traits for Writing

Mathematics Pearson EnVision Math Program

Science I-STEM Resource Network Kits

Engineering Engineering is Elementary
Project Lead the Way

Technology Technology Standards and Technology Plan

Social Studies Houghton Mifflin/Harcourt Kids Discover

The STEAM and Literacy Coaches will develop curriculum maps and pacing guides that are aligned with the Indiana
Academic Standards before the start of school which will help classroom teachers develop lesson plans and
coordinate instruction with assessments to monitor student learning and enhance achievement. Coaches will use the
Indiana Academic Standards, Vertical Articulations, and Textbook Scope and Sequences to ensure that there are no
skill gaps with instruction from one grade level to the next. Examples of textbook or program scope and sequences
are provided along with the vertical articulations for each core content area:

English/Language Arts Grades K-5 Vertical Articulation

READING
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RF.S: FLUENCY
Demonstrate accuracy and fluency when reading Nl
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RL3: STRUCTURAL ELEMENTS AND ORGANIZATION

READING: Vocabulary
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g songs. (touch, hearing, sight, | onomatopoela, idioms) | distinguishing literal language (= g, similes,
KAVA fecognee | L Av. 3 AVIA Ao SRV oDy a taste, smel t0 provide rhythm ans m nonliteral metaphors, or urative language
1D, ide rhythm and | from nonliceral h figurative I
- e~ ppsberassiad foocheriofens Ak b ot M [z z meaning in a story, language, including hyperbole). (e.g., similes,
o Yk dciom | Usroun i et | sk ward with s, | oo woren sndwerd w poem, or song. figurative language metaphors, hyperbole,
Gues 1o mesningof | same ook, and enety | the same rocs, a0 | common Greek and i | pariers o arermine = (e.g., similes). or aliusion)
. hnown | meaning g word = n N n n 3 n
o | o e 3 | KAV-3-2 With support, [ LAV..2: sk and 2RV.3.2: Determine the | 3.RV.3.2: Determine | 4.RV.3.2: Determine the | 5.RV.3.2: Determine the
word atterns to determine | and Lotin offees and 2 | askand answer answer questions to meanings of words and | the meanings of meanings of general meaning of general
e e E | questions sbout help determine or phrases ina nonfiction | general academicand | academic and content- | academic and content-
2 | unknown words ina diarify the meaning of text relevant to a content-specific werds | specific words and specific words and
> | nonfiction text words and phrasesina | second grade topic or and phrasesina phrases in a nonfiction phrases in a nonfiction
o) o) AN '5‘ nonfiction text. subject area. nonfiction text relevant | text relevant to afourth | text relevant to a fifth
‘seconagrode. ‘second grode. J 3 toathird grade topic | grade topic or subject erade topic or text.
(et aciomrnto | ieg. dctonmto | (ee, oetionscn totes | e, ctonsy, 3 or subject area. arez.
oot KRV.3.3: LRV.33: ZRV3S: 3.RV.3.3: Recognize the | 4.RV.3.3: Explain the 5.RV.3.3: Analyze the
phreses. Bhrases. mesnngs of words and | clardy the precie g Standard begins at third | Standard begins at third | Standard begins at third | meanings of idioms in meanings of proverbs, meanings of proverbs,
o e - grade. 3 context adages, and idiomsin | adages, and idioms in
context context
SL.3: COMPREHENSION
Develop and apply activa liste srpretation skills using verious cohere and collaborating with others
NOERGARTEN GRADE L ‘GRADE2 GrADE S ‘GRADE AT | Eemosmmen— TeaapeT ooes
KSL3.1 sk a0 LSULE: Aok and 2SULL: Determe e | 35L3. heter 4SS Smmarie | 35LAL: Graly Ty e
Sarsghance, and excian | major seas and “ummarce o respans sl ot e
ey detais i test remd | ey detabs i textrend | (e, 0 o0ts
priepess ou or nformeton | informoten, 10 enoy « Wah suppors evie
[y witiog by soding simple | deveop, seects5d | developing.selecting | developing. selectig | developing, seecting | developing, selecong
Getats trom atextresd | mhere medusnd | formes, mcuding | incluing veus
owd of information Tormats, inci VSLaIY, QUANTIATHEY, | QUanTEaTiely, and. sl for ¢ sng
presesced oy isaal, quistiainely | s oraly. ey = a purpase, sndgere, | purpose, andgerse, | pupose, and genre,
rougn ohermedn. | le. charts and conect speiing of revive wring uing
b smple wards, 1 ean reterence | wrteg, uee wring, wng wring wng
caposiotion of the st | witngforformat and | materis, by adding
z word of e sentence denas 3, materi .5, quainy | matenais e.g, quairy | materis .5, quaity
orgonzason, sentence | of deas, rgancation, | afideas,argonascen, | ofdeas, rgarszacon,
- Use avaiie uencly used warcs, | stracure,word choke) , word word
e choice, edu witing for | enocel et witieg
and oubin wieg 1. 30 comentons e, | for format ang formst snd comventions | for formt and
provde feedbackto | pesing, coptatuarion. | conventions (e e3. peng Engion conventons.
g other witers. usoge, o). | speling. capeatiation, | capttazanon, wsoge,
8 [ooza TRz T A 33032 At ST e I | SSL3Z S s 2 and prowie feedback 0 | usoge, puncruaton). | puncrwosion) - s w©
< Use avaitatie othes wrters eteract and cotaborate
E technclopy to pubiicn - Usetecmolopyto | +Usetechasiopyto | with cxhers 10 publich
s Gty someving thatn | iy comprehenion, | speater, ofering partessar oty wpporting Setals ang g ocuments. | » Use avaitie o
ot unserstand e spsroprate caborstn semonserte
Goepun undersandng | 300 dei vt re sugparted by
of 8 topic o sue reasons
.,

Indy STEAM Academy

Page | 111



MEDIA LITERACY

Guiding Principle: Students develop critical thinking about the messages received and created by media. Students recognize that media are a part of
culture and function as agents of socialization and information, and they develop understanding that people use individual skills, beliefs, and
experiences to construct their own meanings from media messages. Students develop media literacy skills in order to become more informed,
reflective, and engaged participants in society.”

MEDIA LITERACY:
By demanstrating the skills listed in Media Literacy, students should be able to meet the Learning Outcome for Media Literacy.

In Media Literacy, students are expected to do the following:

w ML.1: LEARNING OUTCOME FOR MEDIA LITERACY
g Develop an understanding of media and the roles and purposes of media
= | KINDERGARTEN GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5
2 | K.ML1: Recognize 1.ML.1: Recognize the 2.ML.1: Recognize the 3.ML1: Recognize the 4.ML.1: Identify how 5.ML.1: Identify how
o various types of media. | role of the media in role of the media in role of the media in information found in information found in
o
Z informing, persuading, informing, persuading, informing, persuading, electronic, print, and electronic, print, and
E entertaining, or entertaining, and entertaining, or mass media is used 1o mass media is used to
-3 transmitting culture. transmitting culture. transmitting culture. inform, persuade, infoerm, persuade,
E entertain, and transmit entertain, and transmit
= culture. culture.
ML.2: MEDIA LITERACY
o~ Recognize the purposes of media and the ways in which media ean have influences
W | KINDERGARTEN GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5
5 K.ML.2.1: Recognize 1.ML.2.1: Demonstrate 2.ML.2.1; Recognize that | 3.ML.2.1: Distinguish 4.ML.2.1: Recognize 5.ML.2.1: Review claims
W | common signs and logos understanding of media media can be sources for | among the purposes of claims in print, image, made in various types of
E
=1 | and identify commercials | by asking and answering information, warious media messages, | and multimedia and media and evaluate
5 or advertisements. appropriate gquestions entertainment, including for information, | identify evidence used to | evidence used to support
a about what is read, persuasion, entertainment, support these claims. these claims.
; heard, or viewed. interpretation of events, persuasion,
and transmission of interpretation of events,
culture. or transmission of
culture.

Reading: Houghton Mifflin Scope and Sequence

Grade 1: Back to School Lessons

Concepts of print

- Print Represants Spaech (intoductions | = ety Letters - Distrguish Vowel Sounds ta

and Names) X s « Blend Phonemes - Cosonantsm, 5 ¢, €
 Lettrs, Words, and Sentences Avkebet Saeg
- Photo Captions (Names of Countries) | + Place Nammes .
« Emvronmental Print * Name 2nd Match Lettess « Rhyrming Words
- Punctuztion Marks and mtonation - Aphabet Sequence

- Print Uppercase and towercase
Letters of the Alphabet

« salate Phonemmes - Phonogam af

Grade 1: Unit 1

. Text-Based [ro— [ — Speaking and

e — Comprehension Awareness/Phonics  Frequency Words Listening Target/Academic Vocabulary

What s 2 Pal? Aain ide Segining Sound The Lon and the Mouse fun, pal pet, what Words wth Short @ Narrative Wrtng
Genre: informaiona! Blend Phonemes
Text Ustening/spesking: Ustering

onl oabulary spelling words
Summatze ‘phonics ‘High-Erequency Words Comprehension ‘beouttiul excallent, imotion, miss, run, | Basic am, of, sat, man, dod.
Shota he suddeny

mat

‘supporting skills Consonants , d
Genre: Informational Text Consonants p, f
aily, relatve, ad

Yocabulary Suategies
Classty and Categorize Words

Nan and Dan
Fan, Fan, fan

The Somm Understanding Characters Susie and the Bandts Storm, Pop, corme, wet, bed Words wah Short ( Narrative Wrtng
Genre: Realistic Fition : l
Tt strategy Listering/Speskng; Uisening onl wabulary spelling words.
paired selection nfes/Precic: Phonics High-Frequency words | Comprehersion bandes bove, chatered ears steody, | Basic & him,rp, ft pn Captions
E)

Stormst i 3

Genre: Informaons! ‘Sugporting Skills Speakingand
Tt Genre: Realistc Acton c Listening skill ‘Domain-specific vocabulary

Askand Answer Questiors precpiaton, thermometer, ighning

Regodable Reader

Selections
can et Context Gues
1Ran
sd g
Pam
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Reading: Houghton Mifflin Journeys Scope and Sequence

S ST T

Selactions.

i

George at schoal
Genre: Fantasy

dred Selecti
school Long Ag
T

Decodable Beader
Selections

Ui and Max

Cid Dk Dog Do 2

Mizx P an Lon Ox
s RFLnny?

Text-Based
Comprehension

Tamgel skl
Sequence df vents

‘Tugel stategy
Mory/Clarty

e

Phonemic
Awareness/Phonics

Fluency and High-
Frequency Words

Huengy
Pivasing Punciason

‘High-Frequency Words
i, findfuny; sng, o,
they

Speaking and
Listening
Stone staw

Listening/Speaking: Listering
elon

Speaking and

Lsing Visuals

Target/Academic Vocabulary

Sslection Vombulay
‘o, sthool the; George, ki, mess,
poms ot

ol vabulary
‘apar, ciept, provd, sneated, snaut,
wormed

Domain- Vocabular
‘mascol, educotor, prncipal

Yocabulary strategies.
Wultcle-aeaning words

spelling
selling Princile
ords wah Shorto

‘Spalling words.
Basic log dat fop, hot, lot, ax

o

Writing

o
Narate wtng

Anchor Texi
Luci's Netghberbood
Genre: nfoerrational
et
R—
Cry Mause and Counry
Mouse
Genre: Fabie
Decodable Reader
Selections
Pals.
Ned

Taget kIl
e and Giaphic Festures
Question

‘Supporting Skills
#ughor's Word Choice:

Begining Sound
slend Phonames

Shane
Consomants . w
Consorants & 1
Phonogram -t

‘High-Frequency words
‘all does, here, me, my;
wha

Zead Aloud
Parting word Pctures

Listening/Speaking: Lisiering
Comprehercion

Zslection vombulary

Tuice, Baok, o, frefigirars goal Ay
horme, ibrorion, nesghborhood, pants,
plon, sreet

onl voabylay
o, combinations, eass, importar,
hythem, ow

Domain-Specific Vocabulary
uban, clizen, sendces

tocabulary sirtesies
‘Aphabecai Orer

nelling erinciole.
WWards weth short &

spelling words
n-r-cy&weﬂnenwet.ies.
hen

‘Adjecives;
- stze and shape

Miiting Mode
Naratve wrtrg
s iory

Eocus Trait

Word Cheka
Write About Readi
Perfomance Task

USng Text Faanses

Anchor Text
Cus Takes the Train
Genre: Fertasy

CyZoo

Genre: Infarmatinal
et

Decodable Reader

Fun I the Sun

step upl
Spiat Splat

Nuts for Ben and Jen
Miss Tess Was sl

Target skill
Text and Graphic Features
Questcn

‘Supparting skills
Genre: Bogaphy

Phonics
Revew shote

Ainal Sound
Segment Phonemes

Shottu
Consonants gu, 7

Phonemic
Awareness/Phonics
Segmet

Middle Sound

Blends wiih s

Elusncy
‘Accusacy: eff-Comect

many, pul

Fluency and High-
Frequency Words

Recogniion

‘High-frequency Words
after, chaw, picures, read,
e wrte

‘High-Frequency Words
Irend il good hold.

Bead Aloud
Tahing Arcurd the Tomn

Listening/Speaking: Lisiering
comprehersion

Ustening/speakng: Lisening
Comprehension

Sslection Voabulary
ke, conlcior, i, window

ol Woabulary
aileys, dash, fery; space, subways,
“sealed

Target/Academic Vocabulary

Sslection Vocabulary

books, Or, he, hymes, weote

Onal waabulary

trip, yanking, tice, awake, wondey, try
Merature, verse, parogroph

Yocabulary Stategies
‘Amonyms

‘spelling Princiole
\Words wah Short e

Spelling Words.
Basicyes et red ten, bed get
Challenge: sixd tep

‘Spalling Principle
ords with Shortu

Spelling Words
II:L:unm;.MﬁmM
[

Spelling

jecives
« Color and Mumber

Srammar il
Singular and Plural Nours.

-
Narrative Wriing
Cass story
Encus Trait
deas

Feriommance Task

Cass Reoort

JJOURNEYS)

BN Cont

‘Eocus Tait
ideas

Ferformance Task

‘Research/Media Literacy skills.
sk and Answer Questions Using
nformation from Media

Selections
Who Lkes 10 Jump?
LostCat

Firtand Scamp
st

Iarget skill
Stoy Stucture

Target strategy
Vsusize

Dtoge

Segment
Middle Sound
Ehonics
Review Shotu

Ainai Bends
Phonogram -ump

Stess

‘High-Erequency Words
aat, gve, ane, put, smal
loke

asadsloud
Cripper s In

Ustening/Speakig: Usiening
Comprehersicn

paakinzand

Listening skill
Disass sensory Words and
Words About Feelings

Sslection Vobulary

‘baked, qipaies, pany, tree

onlvogbulary

‘enamies fores, hibemate, mus,
pouches predaters

Domain- Vocabul
‘emotion, esteer, zeal

Yocabulary Strategies
Synonyms

snzling pundnlz.
\Words with Short u

Spelling words
Basicus sun, bus, fun, bus un
Challenge: jump, must

nting Modz
nformatve Witng
Desciipton
Crganzation

Performance Task

Trade Book

From Sead to Pumplin

Genre: Informaions!
Text
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Reading: Houghton Mifflin Journeys Scope and Sequence

Grade 1: Unit 3

QJOURNEXS)

G

] =

Lesson

AtHome In the esn
Genre:

Text-Based
Comprehension

Tarpst sl

Authar's Purpose
Slialelon
‘Anaiyze Evaize

Detals

Phonemic
Awareness/Phonics

Hend Phonemes

Segment Phonemes

Ehonics

Digraoh th

Ease Words and 5, 5.
-ed -ing Endings

Fluency and High-
Frequency Words

Elusnoy
Phrasing Punctuation

High-Frequency Words
bhae, cokd for, ietie, inve,

thaw, water, whers.

ing a
[

Bead Aloud
The Pano Lessons.

Lstaning/spezkig: usiening
‘Comprehersion

Target/Academic Vocabulary

sslection Vecabulare

biggest, feet, grow, monalees, ocean,
penguins seq otiers, turtie, womm,
wholes

Oml Vocabulary
ompaniors, exciange, gacEly;
partions, prodie, st

arcti; cunant, tdal

Socabulary strategies
Classfy and Categorze Color Words

Wards wih th

Spelling Words

Basic that, then, the therm,
wit, bt

Challenge: fic, tenty

Language

e
infomatye Wrtng

-
SeEnces That nform (aduests)
ideas

Ferformanc Task

. "
FacTs ABout an OCean Animal and Its
Habitat

oW Leapard GOt HE
spors

Genre:

Faliizie

jred select
‘The Fain fovest
Genre:

Informational Text

Tuzetskil
Sequence of everts
o
Gueston

‘supparting skills
‘Story Lesson

Ehonics
Digraphs df tch
Possessives with 5

Fhanogram -atch

Bead Aloyd,
Turte, Fog and Rat

Lstening/Speaking: Lsening
‘Comprehersion

Speakingand
Listening skill
Giing Clear Descriptions

‘Selegtion vooabulary

donced fowers, gunfie, byeng, leopard
pait, zehm

ual veabylay

adventure, fisky, shvered spied
mbled, vew

Domain Vocabular
regot, prmots jungk:

Homophanes

o wh cfy toh

Snslling Words
Basic: o, chap, much, chip,
rih, chit

challenge: match pach

Eaired selection
ol 5200 for Animals

Genre:
Informational Text

Grade 1: Unit 4

Tomas anera

‘Baired selection

L2 Then and Now

Genre: informons!
Txt

Decodable Reader
Selections.

It Was Snow Fun

Boat Rides
Fun with Gam
Rex Knows

Text-Based
Comprehension

Target skill
Sequence of Everts
Tget strategy
Monitor/Clarty

Usng Context

Slend and Segment

Phonemes

Phonics
Digraphs s, wh, ph
Confactons wih s, 1t

Bead aloyd
The Pricly Pride of Taras

Lstening/spezkig: UsEning
Comprehersion

Speaking and

gand
Do iformatonal Tex:
‘Compase and Contast

‘sslection vecabulary
iow, iy, leaves, schoal, seeds, sow,
snowman, spring. summey, fal, winter

ol Wabulary
Boutuet, Furst glows; piow; shrvel
s

wecther, oyols, st

Yocabulary Sirategies
Ward Endings e, 1ng, or 5

spalling principle
Words wth sh, wit ph

DL ML whch b
ahp, i

challenge: shel grph

Subjects and Vi
- Subjecterb Agreement

o
nformatve Writng

-
‘SemEnCes That nfom

JJOURNESS

'COMHON Cout

Phone
Awareness/Phonics

Fluency and High-
Frequency Words

Eluengy
inmnation

'High-Frequency words
dane, great, kugh, paper,
soon, talk, were, work

Speaking and
Listening

Bead Aloud
Chistna’s Work

Ustening/Speaking: Lsenng
Comprehension

Target/Academic Vocabulary

‘Sslection Yobulary
Tormas Rivera, Texcs bom, lbvary,
‘people, stories fami, teacher

ol wabulary

‘quthar, exaty, mcomplete, permssion,
signature, wekomed

Romain-speific vocabylary.

Invention, artiac, country

Yocabulary sirategies
Synonyms.

Spelling
spelling Principle

\owe: Fars og, oW,

spelling Words:

Basic: show, row, grow low,
biow smow, boat, coat, road,
toad

Challenge: fown, toast

Language

Future Tense
« Futura Jense Using il
« Future Tense Using going to

Writing

Writing Mode
Narrative Wrting
MWriting Form
Fersonal Naraive
Eocus Trait
Grganizaton
Ferformance Task

Research/Media Literacy skills
Report About 2 Famcus American

Short Vowe! /&/ea

‘Seledtion Vogbulary
‘appie, Beaves, Gocse, happly ever afte,
oh, says, sky, tokd!

Qalwabuay
ol Bk, e rppld swarm,
o

Domain- Vocabular
resped, opinion, kindhess

Compound Viords

‘Spelling Princiole;
Compound Words

Snalling words;
Basic bedtime, sunses, bathnub,
bacipadk

Srammar skill
reposhions and Prepostional
s
« Prepositonal Phiases for
where
 Prepasitional Phrases for
when

\Writing Mode
Narrative Wrting
\Writing Form
Personal Naratve
‘Eocus Trait
Word Chokca

‘Write About Readi
Performance Task

Trade Book

Amazing Whalest

Genre: Informiziona!
et

Indy STEAM Academy

Content voabulary Words

biue whale, basketboll court, sofbalk;
mammal sperm whole, mie, gant
squid baleen, humpbock whalk, right
whole, destroy, scentssss
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Reading: Houghton Mifflin Journeys Scope and Sequence

Grade 1: Untt 5 B ICURNEYS)

'O ot

Fluency and High-

Frequency Words Target/Academic Vocabulary

Bead Aloud seledtion Voabulary spelling Princiole Srammar skill

Vistag Busteles ‘ad, blossoms, centes, hundreds o indefte Fronouns

Lstening/speaking; Listening
Comprehersion

< Sounds
Segment sylables
ol vocabulary
Phonics completedy, gentle, lonely, recognize,
\owel Dgnprs/spelhg reflection sttle
Pattems o0,

o Spebgs i /857 ‘Domain:Specific vocabulary
wuue ‘cygen, puients reprodice
Decodable Reader Yocabulary strategies

> Mutiple-Meaning Words
wiase's Tooth

s Cues
Rad 7ed and Bus Sty

Anchor Text Target skill Phonemic Awareness | Eluenoy Read Aloud ‘Sslection obulary ‘Spelling Princiole Srammar skill \Writing Mode
The New Friend L S J Sefior Coyota, the Judge brushes, aotes, cew, pask, rejoined, Vowe! Combinations ou, ow Contracsons Narrative Wrtng
Genre: Realstic Fion yiabies = repad, sevent, soccer, unloaded, « Contractons with ot
Ustening/speakng: Ustering unpack ‘spelling words « Contractiors with Pronours
Baired selection Mw Comprehension Basic: fiow, now, cow, aw, ouch, Story
Symboks of Our County B N buy, onlwabulary ‘hause, found aut, gown, town
Genre: Inormations! ‘Supporting Skills henics Speakingand ‘biossom, ledge, kuggng shady, shallow, | Challenge: shout, power
= X steniy anvem

= g _
Decodable Reader
dversty, quture, socety

Yocabulary Strategies
Synonyms wih Imtoducton o
Thesauns

Grade 1: Unit 6

mm N EE————

Phonemic Fluency and High-
Awareness/Phonics  Frequency Words jntant Target/Academic Vocabulary

Target skill ‘Phonemic Awareness | Eluency Bead Aloud Sslection Voabulay ‘spelling Princigle Srammar Skill Writing Mode
Compare and Contrast Substtute Vowe! Sounds | Accuracy: Seli-Comect 3 ‘biank, gozing, noticed squiggle, straigf, | Base Words ending n -ed -ng s Opinion Witng
Segment sylables sy - wihat s an Excamation?
Iarget Strategy High-Frequency Words | istening/Speaking: Listening Spelling Words Miting Form
Monitor/Clartty Phonics above, bewr, even, Comprehersion Oral wabulary Basic mix, mived, hap, hopped, | - Opinion Serences
Base Words (QWCe, pushed studed, fkd mogen srubey, sy s | hope Pepr n romeg ‘Exciamations
Supporting Skills OVC) weh Endings surprised, teaches, wondfous used [Eocus it
Fgwrathe Language od g toward :ndhn.e writing, grobbed \oice
Long e Speling Pattems Romain-Specific vocabulary
re convas, pattery, watercokr i
Performance Task.
Hding 2nd Seekrg Yocabulary Strategies
ner'y :m Dad Go Feuratve Lanpuage (dioms) Research/Media Literacy skills
Ask and Answer Qms Using
Sty chase information from Meda

Anchor Text Target Skill ‘Ehonemic Awareness | Eluency Bzad Aloud Sslection Vogbulary snelling Princigle Srammar skill Writing Mode

What Can You: Do Segment Sylables Inonaion ‘The Shosmaker and the binoasars, copton, computers, float, Base Words ending n &, -est Opinion Wrting

Genre: informanans! i shes something
Tt

ueston,
High-Erzquency words. snalling words o Writing Form
ahways, different, enough, | Lstening/Speaking: Uistening onlvoqbulay, Basic hord harde, hardest, . Opinion Sentences
‘Paired Selection happy, high, near, Comprehension ), demanded dreodiul fost, fastes, fastest, siow, + Produce and Bxpand
The Wind and e Sun Supporting Skills 3 once, stories grumbled, ponted, terrtfied
Genre: Fable. o)

 siwes, sooner Eocus Tait
Challenge: shirtes, shorest Sertence Fivency
‘Domain-Specific ocabulary
‘Decodable Reader motation, exple, Eoder ‘write About Reading
“Slections Ferformance Task
The Theee Races

Yocabulary strategies
Sead Sigers Class#y 27d Categorize: Emotion Words
The Fox and the Grapes Houio Report
Ingle, Jangle, and Jgge

Segment sylables Phrasivg Natural Pauses | A Hopeful song Junk foughes, peshaps Spelivg oo 1. (rg | e o et Opinion Wrtng
Delete honemes sectves for Taste and Smel
High-Frequency Words | Listening/Speaking: Listening Oral wabulary Spelling Words « Adjectves for Sound and Miting Form
i aoass, bai, aried heod, Comprehersion assures, qudlence, chonss determined, | Basic my, oy, st, i, by, oy, e Opinion Setences
Speling Pattems heard,large, second enthusiosm, stomped Pl e o e

Ly shoutd i Challenge: mysel, brigiter

o smectons b ‘Domain-Specific vocabulary g i
ot s z dogrees temperature, cimate

Phonogrars gt x

Eocus Trait
word Cholce

Performance Task
Homographs

Bird Wrching
Benches
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Reading: Houghton Mifflin Journeys Scope and Sequence

Grade 1: Unit 6

S epongepyaca o .
Phonemic Fluency and High- Speaking and A o
Pyl o e Target/Academic Vocabulary Language

Srammar skill

Acveids
« Advesbs for How and Where
atwet strateey @ spelling Words: - Advesbs for When and How
Vsusize ‘comes, dsquised, mystery, sarousl, Basic: sod, sady, sow, siowd, Much

s sabe e v s
Challenge: quci, hopeful

Target skill Phonemic Awareness | Fluency Read Aloud ‘Selection voabulary ‘spelling Principle.
Understanding Characters. award, chapter, foncy, guy, resase Suftes - , &l
%2 Phonemes

Supporting Skills ;
‘uthor's word Choce
vz, antennoe, thorax

Prefixun-

Tl sl Ehonemi Awreness | Elusngr Baadaloud Szlacuon voaabulany Saeliog Puocale
Alein g3 and Desals Rate: Adjus Reading rate | The Pas of the House Have ‘aiready, crbbied, goote, rather Sylabie pater CV
o Pupose

argt

Target strategy. Ehonics Qal voabulary. pelling Words
Summane ish-reguency words | Lstening/Spesking: Lstering ‘mightiest show o, waste, wic, wobble. | Basic: ven, apen, begr baty,
Camprehension et e, st pope; e e

‘supporting skills
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Math Grades K-2 Vertical Articulation
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Math Grades 3-5 Vertical Articulation
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Math Grades 6-8 Vertical Articulation
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Math: EnVision Math Scope and Sequence

FOCUS

COHERENCE
RIGOR

Content is developed with focus, coherence, and rigor. The attention to rigor
reflects a balance of conceptual understanding, procedural skill and fluency, and
applications. See each Topic Overview and Lesson Overview.

TOPICS

1 Solve Addition and Subtraction Problems to 10

FOCUS ON

In Topic 1, students represent and solve problems involving
addition and subtraction within 10.

2 Fluently Add and Subtract Within 10
3 Addition Facts to 20: Use Strategies

4 Subtraction Facts to 20: Use Strategies

In Topics 2-3, students develop fluency for addition and
subtraction within 10. They explore strategies to add within 20.

5 Work with Addition and Subtraction Equations

In Topic 4, students use strategies based on the properties
of operations and the relationship between addition and
subtraction to solve subtraction facts to 20.

In Topic 5, students work with addition and subtraction
equations. They learn how to find a missing number in an
equation and determine if an equation is true or false.

6 Represent and Interpret Data

7 Extend the Counting Sequence

In Topic 6, students organize and interpret data to answer
questions. They learn to represent data visually using tally
charis and picture graphs.

In Topic 7, students extend their understanding of the
counting sequence to numbers through 120.

8 Understand Place Value
9 Compare Two-Digit Numbers

10 Use Models and Strategies to Add Tens and Ones

11 Use Models and Strategies to Subtract Tens

In Topics 8-9, students learn that two-digit numbers represent
amounts of tens and ones. They use their understanding of
place value to compare numbers.

12 Measure Lengths

In Topics 10-11, students use strategies based on place value
and properties of operations to add within 100 and subtract
multiples of 10 within 100.

In Topic 12, students use indirect measurement to compare
two lengths. They measure length using nonstandard units.

13 Time

14 Reason with Shapes and Their Atiributes
15 Equal Shares of Circles and Rectangles

Indy STEAM Academy

In Topic 13, students are introduced to the hour and minute
hands on a clock. They fell time to the hour-and half hour.

In Topics 14~135, students explore attributes of two- and three-
dimensional shapes. They divide shapes into two and four
equal shares fo build a conceptual foundation for fractions.
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Science Grades K-5 Vertical Articulation (Physical Science)
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Science Grades 3-5 and 6-8 Vertical Articulation — Earth and Space Science
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Science Grades K-2 Vertical Articulation - Life Science
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Science Grades 6-8 Vertical Articulation — Life Science
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Science: FOSS Grade K-8 Science Scope and Sequence (I-STEM Resource Network provides Science Kits)

8/29/2018 FOSSweb FOSS Modules

You are not logged in: Login | Register  Hel

FOSS > About FOSS > Scope & Sequence

FOSS Modules | Conceptual Frameworks

In order to view FOSS modules appropriate for your

Indiana
school, select your location from the menu. —

Click on a module name from the table below to view more details.

FOSS National K-8 Scope and Sequence (Next Generation Edition) B
Grade Integrated Middle Grades ,
@0 2@ L= M L: i 2
Heredity Electromagnetic Gravity Waves* Planetary Science
and Force* and
Adaptation* Kinetic
Energy*
6-8 020 200 00
Chemical Interactions Earth History Populations and
Ecosystems
2@ @ &
Weather and Water Diversity of Life Human
Systems
Interactions’

"Half length courses & Physical Science content e Earth Science content @ Life Science content (2]
Engineering content

Grade Physical Science Earth Science Life Science
5 Mixtures and Solutions Earth and Sun Living Systems
4 Energy Soils, Rocks, and Landforms Environments
3 Motion and Matter Water and Climate Structures of Life
2 Solids and Liquids Pebbles, Sand, and Siit Insects and Plants
1 Sound and Light Air and Weather Plants and Animals
K Materials and Motion Trees and Weather Animals Two by Twc
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Integration of STEM Concepts

Objects:
Solids, Liquids,
Gases

Solids and Liquids

Explore Playdough process
How to Keep a Popsicle Cold
w/o a Cooler

Chemical Engineer

Forces &
Motion

Pushes & Pulls
Exploring Force & Motion

Design a Maglev System
Design Bridges
Design Simple Machines

Mechanical Engineer
Civil Engineer
Industrial Engineer

Energy

Human Body

Light and Sound
SoundBite & Shadow Box

Healthy Habits

Design a Lighting System
Design an Alarm Circuit
Design a Solar Oven*

Use Objects to Create Sound

Design a Knee Brace
Design a Prosthetic
Design a Cast

Electrical Engineer
Acoustical Engineer

Biomedical Engineer

Animals
Insects,
Organisms, &
Plants

Solar System
(sun, moon,
stars, sky)

Living & Non-Living
Things

Animal Adaptations
Insects & Plants
Exploring Plants and
Animals

Observing the Sun

Design a Hand Pollinator
Create Animal Habitats
Create Model Membrane
Design Plant Packages

Study Eclipse
Create Solar System Replica

Agricultural Engineer

Aerospace Engineer
Astronomer

Earth’s System
(land, water,
air)

Floating & Sinking
The Changing Earth
Air & Water

Design Windmills
Design a Parachute
Design Water Filter
Design a Submersible
Design Walls

Evaluate
Landscapes/Landslides

Mechanical Engineer
Environmental
Engineer

Geotechnical Engineer

Weather

Design a Volcano
Create a Tornado
Create a Weather Vane
Create a Rainbow

Meteorologists

Soil, Rocks, &
Minerals

Peebles, Sand, & Silt

Replicate an artifact

Materials Engineer
Geologist

Science

Ecosystem

Coding,
Animation
Video Games

Spatial Sense & Coding
Grids & Games
Animated Storytelling

Cleaning an Oil Spill

Environmental
Engineer

Software Engineer

Indy STEAM Academy
/_
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Engineering Grades K-6 Vertical Articulation

Kindergarten - Second

Third - Fifth

Sixth - Eighth

K-2.E.1 Pose questions, make
observations, and obtain
information about a situation
people want to change. Use
this data to define a simple
problem that can be solved
through the construction of a

3-5.E.1 Identify a simple
problem with the design of an
object that reflects a need or a
want. Include cnteria for
success and constraints on
materials, time, or cost.

6-8.E.1 Identify the criteria
and constraints of a design to
ensure a successful solution,
taking into account relevant
scientific principles and
potential impacts on people
and the natural environment

new or improved object or that may limit possible
tool. solutions.

K-2.E.2 Develop a simple 3-5.E.2 Construct and 6-8.E.2 Evaluate competing
sketch, drawing, or physical compare multiple plausible design solutions using a

model to illustrate and
mvestigate how the shape of
an object helps it function as
needed to solve an identified
problem.

solutions to a problem based
on how well each is likely to
meet the criteria and
constraints of the problem.

systematic process to identify
how well they meet the criteria
and constraints of the problem.

K-2.E.3 Analyze data from the
mnvestigation of two objects
constructed to solve the same
problem to compare the
strengths and weaknesses of

how each performs.

3-3.E.3 Construct and perform
fair investigations in which
variables are controlled and
failure points are considered to
identify aspects of a model or
prototype that can be
improved.

6-8.E.3 Analyze data from
nvestigations to determine
similarities and differences among
several design solutions to
identify the best charactenistics of
each that can be combined into a
new solution to better meet the
criteria for success.

6-8 E 4 Develop a prototype to
generate data for repeated
nvestigations and modify a
proposed object, tool, or process
such that an optimal design can
be achieved.

Indy STEAM Academy
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Engineering: Project Lead the Way Scope and Sequence
Grades K-5 Launch Program

Modules

Project Lead The Way (PLTW) Launch modules engage students in cross-disciplinary activities that spark
a lifelong love of learning and build knowledge and skills in areas including computer science,
engineering, and biomedical science. Each module empowers student to develop essential skills such as
problem solving, critical and creative thinking, communication, collaboration, and perseverance.

s Modules Aligned to Kindergarten Standards
o Structure and Function: Exploring Design
> Pushes and Pulls
o Structure and Function: Human Body
o Animals and Algorithms
o Modules Aligned to First-Grade Standards
o Light and Sound
o Light: Observing the Sun, Moon, and Stars
o Animal Adaptations
o Animated Storytelling
»  Modules Aligned to Second-Grade Standards
o Materials Science: Properties of Matter
o Materials Science: Form and Function
o The Changing Earth
o Grids and Games
+  Modules Aligned to Third-Grade Standards
o Stability and Motion: Science of Flight
o Stability and Motion: Forces and Interactions
o Variation of Traits
o Programming Patterns
«  Modules Aligned to Fourth-Grade Standards
o Energy: Collisions
o Energy: Conversion
o Input/Qutput: Computer Systems
o Input/Output: Human Brain
«  Modules Aligned to Fifth-Grade Standards
o Robotics and Automation
o Robotics and Automation: Challenge
o Infection: Detection
o Infection: Modeling and Simulation

Indy STEAM Academy

Grades Gades 6-8 Program

Project Lead the Way
Gateway Program Units
Grades 6-8

PLTW Gateway Sparks Engagement and lllummnates Possibilities
Middle school is a time of exploration, a time when students are figuring out what they're passionate about today and
hwerda\esmmMIbewmeumam PLTW Gateway's lDwmsompmemnohaerm
discovery The hand: and excitement, driv , and
r\spwes “aha moments” and deep comprehension. And as students engage in PlTWsacnvmesmwvwlef
science, engineering, and biomedical science, they see a range of paths and possibilities they can look forward to in

hlghsd\odandheycm These units are:
Design and Modeling

ludents discover the design process and develop an understanding of the influence of creativity and innovation in
their lives. They are then challenged and empowered to use and apply what they ve leamed throughout the unit to
design a therapeutic toy for a child who has cerebral palsy.
Automation and Robotics
Students leamn about the history and impact of automation they explore: energy
transfer, machine automation, and computer conirol systems_ Using the VEX Robolics® platform, students apply
whameymlodesgnamwogrannmnhls robotic arms, and more.

App Creators

Thlsu‘twllexposesmdemsmmpmermnue&amuof
through mobile app wlcmveymeposlwelmpacloimawkzmu

co«wevmwuhevdlsapmesammwely

Computer Science for Innovators and Makers

Throughouthe ut,stdents il feam ot 4 progamieg for the physical workd by blending hardware design and

softwar discover computer and skills by creating personally

relevant, tangible, and shareable: pvqem

Energy and the Environment

Students are challenged to think big and toward the future as they explore sustainable solutions to our energy needs

and investigate the impact of energy on our lives and the world. They use what they've leamed to design and model

alternative energy sources, as well as evaluate options for g energy

Flight and Space

The exciting world of aerospace comes alive through Flight and Space Students explore the science behind

aeronautics and use their knowledge to design, build, and test an airfoil

Science of Technology

Science impacts the technology of yesterday, today, and the future_ In ths unit, students apply the concepts of

physics, chemistry, and nanotechnology 1o activities and projects, including making ice cream, cleaning up an od

spill, and discovenng the properties of nano-materials.

Magic of Electrons

In this unit, students examine the behavior and parts of atoms as well as the impact of electncity on the world around

them. They leam skills in basic circuitry design and use what they know to propose designs such as a burglar alarm

for an art museum

Green Architecture
In this unit, shmnlsleamhwmappfygemaxmmslomﬁdcbdamaumwmvm They explore
nd apply they d to design affordable

housing units umg Mlodwks@ 3D architectural design sonware
Medical Detectives

Students play the role of real-life medical detectives as they collect and analyze medical data to diagnose disease.
They solve medical mysteries through hands-on projects and labs, measure and interpret wtal signs, dissect a sheep
brain, nvestigate disease outbreaks, and explore how a breakdown within the human body can lead to dysfunction
(This enhanced unit will be available Fall 2018 )

Page | 125



Engineering: Engineering Is Elementary Scope and Sequence

Engineering is Efementary

National Center for
Technological Literacy~

Musaum of Science, Bostan

Engineering is Elementary

Curriculum Units Mapped to the ITEEA Standards for Technological Literacy

g |§
5 £ g E
Slele 4 ,.
Key: » £ - =1 g
v Blol. |elol8|2|5|2]8|5]gelz|_ 2|2
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E. Creative thinking and economic and cultural influences shape
i i e |00 @ |@
technological development.
o
2
2 w o
gl . ol € £
a2 2l @ P
o £l | 4| Bl 2 " 2|3
Key: £ _ﬂﬂEEE%3;£§E=§3\
gl E 2125|215 | 8|28 :z|2|5|E| 2|82
- = sl zl3|l=s = il @zl E
@ denotes standard as primary unit goal, explicitly stated in learning HEIEIEHEEI R EE [2|z|=|2|5|2|=|8 z
objectives and/or lesson and activities. =|E(=(2|5|2| 2|2 |2 [2|=|2|2|2|8|lc|a|2|s
HEHEEEHEEHEH P HEHEEH R EE
e ] E|E|E|ls|%|E|5|E|lElEd42|lE|ls|E|e|5|2| 2|22
(2) denotes standard as secondary unit goal, with the ideas briefly covered Z|E|E| S £ S|2|E|E {_; E g S E|E|E| 2 HEIE :g‘
or implied in the lesson and activities. P f|8|8|=|2|S|D(B2de|B|8|8|8 |8 28|82
Z1E|E|8|2|&|2|2|EEq 2888|228 8|8
standard 2: Students will develop an understanding of the core concepts of technology.
A. Some systems are found in nature, and some are made by humans. P @ o
B. Systems have parts or components that work together to accomplish
- o L L]
£ o 3 Eos
& x| €. Tools are simple objects that help humans complete tasks. @ e @ o
D. Different materials are used in making things. o oo oololole o oo oo oo
E. People plan in order to get things done. oo oooooeooooeoeooooooloe
F. A subsystem is @ system that operates as a part of another system. P
L)
G, When parts of a system are missing, it may not work as planned. o
H. Resources are the things needed to get a job done, such a5 tools and
machines, materials, information, energy, people, capital, and time. @ [1 }Ie3]
w
%
b -
£ ™| ! Tools are used to design, make, use, and assess technalogy. @ @ o
1. Materizals have many different properties. o o o o o o o o o o o o o o o
K. Tools and machines extend human capabilities, such as holding, @ ole o o
(
ifting, carrying, fastening, separating, and computing. -
L. Requirements are the limits to designing or making a product or || - =
2|@2|@ o0 e e oo
system
[ 5. Trade-off is a decision process recognizing the need for careful
B &| compromises among competing factors. o 000 a0
=]
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o o
z 3 « s
= & w| E £
” slgls 8| 3 7| 3
pad E|5 5| @ % w | g |5
Key: Zlelslgl=|2| 2122|3522 E|<|2| 2
w | 2leg|ls|2|S|lae|g|2|s|2(z2|% o =
w| BB dlzl2|zlelz|2|2|B|5|2|%k =
€ denotes standard as primary unit goal, explicitly stated in learning |22 90 & 218 E =22 Elw|lZ|E|c|5|5|2
=] 2| x 2 = a|l 2|2 | 5|5 > ]
objectives and/or lesson and activities. =|=|= s £ 2|2 |= clal = = N = A=A ]
- g E| g | E|5|E|E|E|s|E|E|E|E|5|=| 2 2|2
(2) denotes standard as secondary unit goal, with the ideas briefly covered E|IE|E 2 HEIEE a E AEEE B|E HE s
5| o w = | f | w|E|la|lw |22 = = @
or implied in the lesson and activities. ol s 2|83l % HEEIEF I E|l3|sle
=3 =1 =1 Zlo|le|lo|o|E|d|la|la|la|lal=z|L|a|a|=
Standard 6: will p an und ding of the role of ety in the development and use of technology.
£ ~ A. Products are made to meet individual needs and wants. - .
B2 o 00000000 oo00
]
B. Because people's needs and wants change, new technologies are Ir})
§ w developed, and old ones are improved to meet those changes. -
[ - - .
& C. Indl\rn.:lual. family, community, and Ecc.nomlc concerns may expand o :?:I (}) o o o o
or limit the development of technologies.
Standard 7: will develop an under ing of the infl of technology on history.
] A. The way people live and work has changed throughout history )
B2 o oo @
B because of technology. et
]
o " B. People have made tools to provide food, to make clothing, and to |-
E o0 protect themselves. @@
2
Category 3: Des|
Standard d will d p an understanding of the attributes of design.
A. Everyone can design solutions to a problem.
%,}, P 00000000 0000000000080
£ o P— 5 -
5 B. Design is 2 creative process. oooooooeoe oeole o
C. The design process is a purposeful method of planning practical .
@
. solutions to problems. 0000000 o0 oo ee o 0o
® @ | D. Requirements for a design include such factors as the desired
[c] elements and features of a product or system or the limits thatare (@) | €D | €D (€D [ @ [1] [1] 06 0060660 (1]
placed on the design.
o
2 o|e 4 "
= £ w2 £
EiE Mapped to [TEEA Standards for Technological Literacy — Page 4
o @
g g @ n
& w| E E
" HEE 25 g &
e E|lS| =29 % « 2| =
Key: flzlsls|e|2|E|2E|5|2|2|5|E|<|E]|2
w | I 2lels(z(&|a|q| B == 2 m
ARHEHEHEHEEEEHEIEEEEE
@ denotes standard as primary unit goal, explicitly stated in leamning Z| g2 R I E|& EHEE] 5l=|5|5| 2
=| B = S = R = >
objectives and/or lesson and activities =|&|= s 212|=2|= slal=]= 2 & 5 | 2 B
g ZlE|2 = El5|E| 8|5l ZIZ|2|5|=| 2 g
(2) denotes standard as secondary unit goal, with the ideas briefly covered AR 3 > AR 4 'g HEIEE ] E El & @
= g = @ 5| 2|3 = @
or implied in the lesson and activities slelelsl=l28|sl2l2|5l2lz2lzl2|8l2]2]s]2
sla|d|é|l=|d|l=|a|a|E[2|S|a]|d|d|=|C[8]|&]2
Standard 3: ] will develop an understanding of the relationships among t I and the tions b technology and other fields of
study.
] ~ A. The study of technology uses many of the same ideas and skills as ) )
® % | othersubjects. Qo o0 0o o000 Lee e
]
8 B. Technologies are often combined.
& & [ < various relationshi ;i
& 3 ps exist between technology and other fields of
& oo e e o e
study.
Category 2: Technology and Soci
Standard 4: Students will develop an understanding of the cultural, social, economic and political effects of technology.
] - A. The use of tools and machines can be helpful or harmful
B2 o o
[C]
§ " B. When using technology, results can be good or bad. o o o o
[ -
5 C. The use of technology can have unintended consequences o o o o
Standard 5: | will develop an understanding of the effects of technology on the envi it.
% ., | A- some materials can be reused and/or recycied.
B o
[C]
B. Waste must be appropriately recycled or disposed of to prevent
" PRrop! P pr 0 o o
2w unnecessary harm to the environment.
® m - -
£ C. The use of technology affects the environment in good and bad
© Z
ways. o @ o o
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- 2| = g -
P B|a HN ils
Key: £ sle|2|E|E|2|2| 7 2|22 =32
gl El2|2|2lz|8l32 HEIEEEIRE
@ denotes standard as primary unit goal, explicitly stated in learning MBI EIELE: E Elz EHEIREHEE
b= z - = 5 53
objectives and/or l2sson and activities. z|E|=|2|5|&|8|2|=|=]|2 =S - I I e I )
HEHEHEEREHEEEHEE IR
P . Elels|ls|=|s|8|s|lclE|= s|s|ls|5| 8 =| 2
() denotes standard as secondary unit goal, with the ideas briefly covered HEEBEHEHEEERE HEHEE HE
orimplied in the lesson and activities. ZIE2|2|2|2|12|2|2|3|E|3 $13|3|g|8 ElR]
Standard 9: Students will develop an understanding of engineering design.
A. The engineering design process includes identifying a problem,
g | lookins foridess developing solutions, and sharing solutionswich | €)@ | @@ @ (@0 |@ |0 |0 0 0|0 00 0OOOO
23| others
c} B. Expressing ideas to others verbally and through sketches and models
s 2n important part of the design process. 0000000000000 0O0O00 o
€. The engineering design process involves defining a problem,
generating ideas, selecting 3 solution, testing the solution(s), oloooeolooleooooeooeoooeooe
g [making, evaluzting, and presanting]
2 9 D When desiening an obiect i i1 . -
- . When designing an object it is important to be creative and consider
& | O pende oolo/ooloolooloooleoeoee o
E. Models are used to communicate & test design ideas & processes. .

e o o0 o0 0000 L] L]
andard 10: Students will develop an understandin e rol blest research an i ion and i ion, ane
Standard 10: Students will develop nderstanding of the role of g, h and nd , and
A. Asking questions and making observations helps a person to figure

8| e elojeloojooleo ooeoe o |oe
§ = | B. Allproducts and systems are subject to failure. Many products and
systems, however, can be fixed.
C. Troubleshooting is a way of finding out why something does not o
work so that it can be fixed.
g | D. Invention and innovation are creative ways to turn ideas into rea
E ™ things.
o E
E. The process of experimentation, which is common in science, can
350 bs used to solvs technological prablems eoo0oeooe 06 6000 o
EiE Mapped to ITEEA Standards for Technological Literacy - Page 5
pp g cy — Pag:
2
2
]
i
Key: 5 g
@ denotes standard as primary unit goal, explicitly stated in learning ] E

objectives and/or lessen and activities.

Work Easier

(2) denotes standard as secondary unit goal, with the ideas briefly covered
or implied in the lesson and activities

esigning Plant Packages
esigning MagLev Systems
asigning Submersibles

=

Category 4: Abilities fo echnologica d

Standard 11: Students will develop abi apply the design process.

mproving a Play Dough Process

Designing Walls
Diesigning Bridges
Designing Water Fitters
Designing Alarm Circuits
Evaluating Landscapes
Designing Parachutes
Designing 5

Replicating an Artifact
Cleaning an

Knee Braces

Designing P
ol opracenting Sound

=

EYoesicning M

-

A. Brainstorm people’s needs and wants and pick some problems that Py
can be solved through the design process.

a2 | B. Build or construct an object using the design process. )

00000060

Grades
-2

"

. Investigate how things are made and... can be improved.

o
o

o0

=2

Identify 2nd collect information about everyday problems that can
be solved by technalogy, and generate ideas and requirements for
solving a problem.

n The process of designing involves presenting some possible solutions olololooele
in visual form and then selecting the best solution(s)...

Grades
5
m

6000000
6606000000

Standard 12: Students will develop the abilities to use and maintain technological products and sytems.

F. Test and evaluate the solutions for the design problem [1]
L)

o0
o0
o0

-]

]
o0
o0
o0
o0
o0
o0

o0

G. Improve the design solutions.

A. Discover how things work

. Use hand tools correctly & safely & name them correctly. @

Grades
2
®

C. Recognize and use everyday symbols.

=]

. Follow step-by-step directions to assemble a product. (1] (1]

E. Select and safely use tools, products, and systems for specific tasks

F. Use computers to access and organize information.

Grades
3

G. Use comman symbols, such as numbers and words, to communicate ole o
Key ideas
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o o
z & " -
® a w [ E E
w E=R I Y ol =
e =g b ) 5
Key: = slel=|E|2|E|8|2|5 28|28 =|3]2
E= 5 5 5 Al | glE|=(F
e|51El2|212|3|2|218=|2|2|o|E|8|2|2
€ denotes standard as primary unit goal, explicitly stated in learning 2 B El2| 8|2 |2|2|E|2|2|e|lw|B|5|% HIEE
= S| E|T |2 = s 22| =5 =
objectives and/or lesson and activities =|s|l=|=|(5|2|E|Z|= |2 |2|Z|E|R|2|lc|2|2|9
wlw|w| w2 e E|w|e| 22 v e w2 B 2 =3
- R . i E|E|E =|E|2|E|E|E c|E|Els| = <]
.\}) denotes standard as secondary unit goal, with the ideas briefly covered E|E|E =S| |3 sl 3| ® c 8| E @
glel sl sl gl 2| s =22 2 2z|52 2
orimplied in the lesson and activities. slele|ls|z|2 8| 2|22 |82 2|28\ 2|2 8]2
sla|d|a|=|d|=|8|S|E|S|E|d|d|a|=[C|a&|&|S
dard 13: d will develop abilities to assess the impact of products and systems.
A. Collect information about everyday products and systems by asking o o o
w R
% ~ questions.
5 * | B. Determine if the human use of a product or system creates positive o
or negat'we results.
C. Compare, contrast and classify collected information in order to o 0 o o o
identify patterns.
w
& .y | D. Investigate and assess the influence of a specific technology on the P
g m individual, family, community, and environment.
E. Examine the trade-offs of using a product or system and decide
when it could be used.
Category 5 esigned World
14: will develop an under ing of and be able to select and use medical technologies.
A. Vaccinations protect people from getting certain diseases.
n
£ i | B Medicine helps people who are sick to get better.
Fox
& €. There are many products designed specifically to help people take o
care of themselves.
D. Vaccines are designed to prevent diseases from developing and
spreading; medicines are designed to relieve symptoms and stop
diseases from developing.
g | E- Technological advances have made it possible to create new devices,
G ™ to repair or replace certain parts of the body, and to provide a o
means for mobility.
F. Many tools & devices have been designed to help provide clues
about health and to provide 3 safe environment
EiE Mapped to ITEEA Standards for Technological Literacy — Page 7
@ @
2 g ” =
& o~ E
o 5\z|z | & FIRE:]
Key: 2 el 52|58 2|2 |28 )
- |z SleE|lslz|5|alz| 8 = 2= =
ENHEHE BRI EHEHHEEHE
@ denotes standard as primary unit goal, explicitly stated in learning HEI EIEIHE A I A R A R A T
= S|¥|3|® = 5|8 5|5
objectives andjor lesson and activities. z|&|=z|z|5|2|2|=z|=|=|2|=|=|2|3|5|=|2|2]|2
HEHEEEEEHEEHEHEHEEE R R
(Z) denotes standard as secondary unit goal, with the ideas brieflycovered | S [S | S| S| (S| 3 [S|S|Z|B| S| S|S| S| E| £ | =
. 5l 5 5 S|2 2|2 2|z 22 D=2
or implied in the lesson and activities vl e|d|=|8|S|2|2|S =\ 8|2|8|2|B|l=|8|2|8
Sl al=|d|l=|a|8|E[S|S|&|d|8|=|C|8|&]|E
standard 15: Students will develop an understanding of and be able to select and use agricultural and related biotechnologies.
A. The use of technologies in agriculture makes it possible for food to
§ ~ be availzble year round and to conserve resources.
g * | "B, There are many different tools necessary to control and make up the o
parts of an ecosystem
€. Artificial ecosystems are human-made environments that are
designed to function 2s a unit and are comprised of humans, plants,
F] d 1
5, and animals.
g # | D. Most agricultural waste can be recycled.
E. Many processes used in agriculture require different procedures,
products or systems.
Standard 16: Students will develop an understanding of and be able to select and use energy and power technologies.
N A. Energy comes in many forms. o )
=
5 B. Energy should not be wasted. @ o
e €. Energy comes in different forms. @ )
® o | D. Tools, machines, products, 2nd systems use enerzy in order to do o P
< work.
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- @
g H " "
¢ [ w| g g
" —g 2l .| 22 o &
Key: Zlalolele|E|2|E|E| 252|882 5
i Sle|ls|Z2|S5|alzl= S| 22T 2| =
ol = HEHHEIE R EIREHEE R
€ denotes standard as primary unit goal, explicitly stated in leaming % E % ElZ £| & E|E =12 e El |ls|= HE =
E El=|F|= = a5 5|5 ®
objectives and/or lesson and activities. z|&|z|z|5|&|2|=|=|=|2l=|=|2|8|%|=|3|3|8
slelzlz(E| 2|22\ 2|2\ 2|22|2|2| 2| 2|2 ¢
(2) denotes standard as secondary unit goal, with the ideasbrieflycovered | E | E (S| S| 2|2 | 3|2 | S| 5| B|2|E|E|S|B|E|S|S|=
" orimplied in the lesson and activities HEAE AR R R EHE A R E R
or implied in the A I I e I s =l It ol @ |5 @ R
glé|d|la|=|d|=|a|&|E|a|a|8|d|d|=[C|[&|&|5
fard 17: d will develop an und ding of and be able to select and use infi ion and icatis hnologi
A. Information is data that has been crganized. (2)
% ~s | B- Technology enables people to communicate by sending and o °
5 = receiving information over a distance.
C. People use symbols when they communicate by technology. o
D. The processing of information through the use of technology can be /2)
used to help humans make decisions and solve problems. =
E. Information can be acquired & sent through a variety of
2 technological sources, including print & electronic media.
® | F- Communication technology is the transfer of messages ameng
o people and/or machines over distances through the use of 1]
technology.
G. Letters, characters, icons, and signs are symbols that represent ideas, o P
quantities, elements and operations.
dard 18: will an und ing of and be able to select and use transportation technologies.
A. Atransportation systems has many parts that work together to help o
P people travel.
2 o | B. Vehicles move people or goods from one place to another in water, oo
o] air or space, and on land.
C. Transportation vehicles must be cared for to prolong use.
D. The use of transportation allows people and goods to be moved o
§ n from place to place.
g * | E. Atransportation system may lose efficiency/fail if a part is
missing/malfunctioning or a subsytem isn't working.
g @
£ g a a
o o w |l F E
EiE Mapped to ITEEA Standards for Technological Literacy — Page 9
"w = gl g "
4 £ ol 28|zl 3
Key: = = 2|2 sle|=|F|l2|8|lE|l=|2
W | E o c cl|le| 3|l =]|=|2]2z S5l 2
B = ] jiggﬂ“'“‘ét“’g
€Y denotes standard as primary unit goal, explicitly stated in learning IR w R HEEIEEE I IR
z S| = a0 = 5= LA
objectives and/or lesson and activities. =|s|=[=|3 sl | = |=|Z|=|(=2|E|8|%]|=]|2 g
wl ol wl @ = Tl wlw ¥ P ww| wwS]| =@ 2
A . - - - ElE|E|lE | E|E|ls|=|E|E|E|E|5| 2= i
(2) denotes standard as secondary unit goal, with the ideas briefly covered | 5| §| & 5| & 1] AR EEEREREIEE &
i X BB @) @2 2 ZlElsl2|2| 22|22 @
or implied in the lesson and activities. R - A ] & Z1e|B|EIZ2|21Z22|E|3 &
sl&|l&|ld|= & AlE|Z|&|&|a|&|&|T|a =
Standard 19: i will develop an und ling of and be able to select and use manufacturing technologies.
o A. Manufacturing systems produce products in quantity. o
L
© 3 i -
5 B. Manufactured products are designed. @ o )
C. Processing systems convert natural materials into products o
- D. Manufacturing processes include designing products, zathering
+w resources, and using tools to separate, form, and combine materials
=
Il - in order to produce products.
E. Manufacturing entrerprises exist because of a consumption of goods.
200 will develop an und ding of and be able to select and use construction technologies.
" A. People live, work, & go to school in buildings, which are of different
ﬁ o types: houses... office buildings, & schools.
[
-] B. The type of structure determines how the parts are put together. oe
€. Modern communities are usually planned according to guidelines.
@
= @ | D. Structures need to be maintained. e
T @
=]
E. Many systems are used in buildings
] G. Structures rest on a foundation.
Té o
9
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Standards for Technology Literacy

Please note: The comparison chart is intended to
assist teachers in updating lesson plans to align with
national Standards For Technological Literacy (STL).
STL crosswalks may vary per local implementation and
course structure.

TECHNOLOGY
PO ALL ANTHICANS

2006 (Indianu)

Stundurds For Technological Literacy (national) |

‘Standard #1 (STL 1) Understand how technology can
improve, manage, and help control the natural and
human-made environments.

Standard #2 (STL 2) Describe technology as a system
with inputs, processes, outputs. impacts. and feedback.

Standard #3 (STL 3, STL 4. STL 7) Understand the
relationship of technology to other academic fields,
particulary science, math, social studies, and language
arts.

Standard #4 {STL 14-20) Describe technology as it is

ied in the context of communication, construction,
manufacturing, transportation, and related
technologies

Standard #5 (STL 8, STL 11) Work cooperatively and
productively in groups to design and use technology to
solve technological problerns

Standard #6 (STL 4, STL 6) Identify societal and
personal needs and opportunities that can be
addressed through technology.

Standard #7 (STL 11) Develop and refine alternate

solutions that address technological needs and

pportunities

Standard #8 (STL 6, STL 13) Evaluate and select
solutions that addre: needs

and opportunities.

Standard #8 (STL 9, STL 11) Apply engineering
principles when planning. developing, implementing.
and analyzing technological solutions.

Standard #10 (STL 9, STL 17) Specify solutions to
stated needs and opportunities using appropriate
technical means

STL #1 Students will develop an understanding of the
characteristics and scope of technology

STL #2 Students will develop an understanding of the
core concepts of technology.

STL #3 Students will develop an underslancing ofthe

between technlogy and other s nf snmy

STL #4 Students will develop an understanding of the
cultural. social, economic, and political effects of
technology.

STL #5 Students wil deveiop an understanding of the
effects of technology on the environment

STL #6 Students will develop an understanding of the
role of soclety in the development and use of
technology.

STL #7 Students wil develop an understanding of the
influence of technology on history:

STL #8 Students wil develop an understanding of the
attributes of design.

STL #9 Students will deveiop an understanding of
engineering design

STL #10 Students will develop an understanding of the.
role of research and

invention and innovation, and experimentation in
problem salving.

Indy STEAM Academy

2006 continucd,

[ STL continucd.

Standard #11 (STL 14-20) Select the appropriate
resources needed to produce and operate
communication, construction, manufacturing,
fransportation, and other technological systems and
artifacts,

Standard #12 (STL 2. STL 14-20) Select the
appropriate processes needed to produce or operate
products, siructures, and systems.

Standard #13 (STL 12, STL 14-20) Efficiently use
appropriate processes (o related to communication
engineering, production, ransportation, and similar
devices and systems.

Standard #14 (STL 12, STL 13) Appropriately operate
technological devices and systems.
Standard #15 (STL ) Descrive the relationships
among entrepreneurship, business enterprises. and
technology.

Standard #18 (STL 12) Select the

STL #11 Students will develop abilties o apply the
design process.

STL #12 Students will develop abiltties o use and
maintain technological products and systems.

STL #13 Students will develop abiltties to assess the
impact of products and systems.

STL #14 Students will develop an understanding of and
be able o select and use medical technologies.

STL #15 Students will develop an understanding of and
be able to select and use agricultural and related
biotechnalogies.

STL #16 Students will develop an understanding of and
be able to select and use energy and power
technologies

STL #17 Students will develop an understanding of and
be able to select and use infomation and

and systems to meet personal and societal needs

Standard #17 (STL 10) Recognize the need for
A kL s o

systems.

Standard #18 (STL 5, STL 13) Properly dispose or
recondition wom out and obsdlete technological
devices.

Standard #18 (STL 4, STL 5, STL 13) Detemmine the
impact of technological actions on people, sodety, and
the environment

2008 Indiana Technolagy Education Standards Baoklet:
http: doe.state.in

STL #18 Students will develop an understanding of and
be able to select and use transportation technoiogles.

STL #19 Students will develop an understanding of and
be able to select and use manufacturing technologies.

STL #20 Students will develop an understanding of and
be able to select and use construction technologies.

Additional Standards Resources

EREETIDE

STL: Content for the Study of Technology

TechEd-Stds paf
. oy A 8 Resources:
TAA,_Publications html
STL: Executive Standards Summary A_v
~
STL: Listing of National Content Standards. ===

STL: Student Assessment, Professional Development, Program Standards.
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Social Studies Grades K-4 Vertical Articulation

K =3 VERTICAL ARTICULATION
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STANDARD 1 _HISTORY
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Example: opean peoples.
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747 Trace the rise, spreac and influence of the Mongols

States and Empires: 300.
718
Example: The dynastic cycle 3nd the influence of Confucianizm
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617 g
3nd zocial factar e to the decline of medieval zociety

civiizations in Europe an
Eramples

S prssitud PR pec

o8 goverament ane zocial Rierarchi
“River Vallcy Civiizations: Nic {Ancient Egype), Tigri and Euphrates
Ind e

GRADE 6 — 7 VERTICAL ARTICULATION

B18 Compars the diverse perapecaives ideas, Imteresss and peopls that
brought about the Rensissance in Evrope.

ad new approaches in the fine aris and e rature: Peoale: Leonarda da
Winci_ Michelangelo, Nichola: Copernicus, Wilkiam Shakespeare ard Galieo
Garlei

619 Ansiyze the interconnections of peopie. pisces and events in the
economic.
led to the Scientfic Revolution, voyages of ciscovery and imperial conguest.

Early Modern Ers: 1500 ta 1800

6110 7110
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5118 Deserive the origins. cevelopments ang innovations of the Industrial
et 0 cope o g e cimges et et
Examples. Steam engine, factory 3yztem, ursanization, changing role of
women and chile lasar

Modern Era: 1700 to the prezent

6115 Descrive i lives
ofinéividual and on trade 3nd cultural Exchange seswesn Europe and the
Americas anc the rezt of the worle.
6116 2 beliefs and e S
u.ﬂ-g.. during the nineteenth and twentieth century's ang explain their

Erampies isrsiam, conservation, naiemaiam, soiam, commmuriam,
#ascicm and popular sovereignty

61017 Discuss the
Fghiy technological ocety.

iom, Anelysis and

sjor people. events and

7114 Identify and expiain recent canflicts and political izmues between

have wriized

Chronclagical Thinking, Historical Comprehension, Anslysiz snd
ion, Research

Interpretation,
115 Creste and compare timelines that ibentify majar people and events
and [ izati 2 Asia

2003).the War on Terrorism
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s Based.

in ming muripie
caurations, inclucing the importance of individuals, ideas, human interests,
beliefz and chance in history.
Examples: The deciine of Greek Gty-states. the destruction of the dztecs,
ard seate-zponsared genocide. incluging the Holocaust.

Columbuz search Ming dynasty, anc lon Battuts g
forlndia &
pzey e 25, 0d the .
8111 Compare and contrazt Spanish, Portuguese, French, and Briish . - N
colonies in the Americss. i Interpretation, Research
theze societie: from both Ecropean and G genous pertpectives 6118 pare timel L
6112 Describe the Reformation: snd their effects on European and history ofis
American sociery. 7442 Anaipe period (1868-1845), comprize Europe ane the Americaz.
Examples: Mizzionary sctvities, the rize of Calviniam anc Lutheraniam. imvolvementin Werld War
Henry VI break with Parfiamens an the Catho Church, the principle of 8118 Define and use the terms cecade, century, and millennium, and
- Pasi Trens desigra
6213 Expi il e sumz
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cauzation in the role of individuals, beliefs and chance in hitory
1147 Distingu: apinion and informed
hypothese: grounded in hizzorical evidence.

nd the

mpare and contrast perzpectives of history in Afric, Asia.
s-mm Pacific using fctional and
nonfictional accounts including visual, ierary, art, and musical sources

Page | 135




Social Studies Grade 6-8 Vertical Articulation

GRADE 6 — 7 VERTICAL ARTICULATION

o1z

involvec,

61z

that followed ané gap: in the historical recore

abtain
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the

6123

interests anc vaives of those involved
Examples: The

role of women in different time periods, deciine of sncient
civizations, and atttudes toward human rghts
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623
and the Engish Bl of Rights [1689) 22 documents 1o place fimits on the
Engizh monarchy and how they have affected the shaping of

sther gavermments

624 Define the term nation-state and descrive the rize of nasion-scates
headed by monarchs in Europe from 1500 to 1700,

Examine key ideas of Magna Carts [1215), the Petition of Right (1628),

Function: of Government

Functions of Government.

625 Discuss the impact of major forms of gavernment in Europe and the
Americas on civil 3nd human rights.

62.6  Idereify and dezcrine the functions of international political
organizations i the workd today.
Exarmine the functions of the Worid Court, North Atiantic Treaty
Organization (NATO) and the Unized Nations (UN)

723 Describe how major forms of governments of Japan, North Rorea.
Ingia, South Afries and Chins eurrently protect or visiate the humn rights of
thair Ctizens.

728 Compare ons in
Africa, Asia and the Southwest Pacific.

‘Role of Citizens

Role of Gtizens

627 Define and compare Gtzenship and the citizen's role throughout
hiztory in Europe and the Americaz

Examples: Compare method of vating. participation in voluntary
arganizationz of civil snciety; and participation in the govermment in Great

TS Define, compare ard contrast citizenship and the ctizen s role in the
government of selected countries of Afries, Asi3 3nd the Southwest Pacific.

s
re
e
e e
- e — T e T T
TR
g
-
s =
=il e s wiis
GRADE 6 — 7 VERTICAL ARTICULATION
— —
.
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osdat aragiesa s
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=
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Europe and the Americas.

632 use

22i3 3nd the Southwest Pacfic

Brasin, Russia, Brasi, Mexies 3nd Canzéa.

GRADE 6 — 7 VERTICAL ARTICULATION

[ET
these are infissnced by cimate
Examples: Rainforests. tuncra, woodlands, and deserts

pe sndthe

cescribe Earth's su

732 fomustea
Giobal aics, acis lorgzude on maps
Poxitioning Systems (GPS) to cistinguizh absoiute and relative location and 1o | and 8 .1

Geographic In‘ormation Systems.

633 ety cumart pacermsofpopulation isriuoen wd GruwEs 738 v
using 3 variety of geogranh 25 | sswibutio Asia and the
g, chares, [nphx ane ratelite image: 2nd serisl photogriohy. Eviiuste | anziyse the causer for these patierms.
: liseracy rate, industry, ec navural

ifferent push and pull factors that trigger migrations

Europe and the Ameri
Erames. Mot ranges. e, desrs, e

634 Deserioe

£33 Demcrie s comput maer phye evaracrases o reirs 1

733 Use historical mans to identy changes in Africa. Asia and the
Southwest Pacifc over time.

Europe 3nd the Western Hemisonere.

Famiy sirvenure. e o

Examples: Language. reiigion, recreation, clothing diet, music/darce,

Example:

6310 Exyain the ways cultural éifusian, inventian, ane innevation ehange
culture

resources. and cimate

739
reonships bt differens poaies n Afcs, e rd he St

Physical Systems

T34 dersty majrphyscl chusisiesof regins o . i nd
- e plains. meuntains. and rivers. 631t pisin how these
3n¢ Cescrive their formation &
Prvsical Systems €312 Comp: gy 7310 B

s

mountains and bocie: of witer n Europe 3nd the America:
Velga River, Canaeian Rockies, Sarra Madre

735 g
the coral reefs of Australia 3nd use mutiple information resaurees

in Sestiang

735 Compare a6

=2 natursl g2z, i, forezs, wranium, minerals, coal, seafood nd
wates in Eurape and the Americas.

63.13 Expiain the impact of humans on the physical emironment in Europe

€15
Europe and the Americas

e b
impact the weakth of 3 country.

637
3ndl exaisin how snd why they difer
Enmples:

737 e
aspia in regisns of Afies, Axa e the Southwest Pacifc.

GRADE 6 — 7 VERTICAL ARTICULATION

STANDARD 4: ECONOMICS. STANDARD 4: ECONOMICS.

ries in Europe and the Americas

pon the

63.14 Exaain and give exampies of how nature has impacted the hysical

Emericas
Examples: Hurricanes, earthquakes, floods and érought

Bsia and the

X

s Erape el e A

The growth of racing towns and cites in medieval Evrope led to

741

Example: Voluntary trade resultsin increased production, increazed

enchange rates and currency vaez,

647

of fving tatizics

succesfil in the workaiace

Indy STEAM Academy

649

and compare

vorag ledto
colonization 3nd the difusion of at. 742 e
currency between and 3mong natons
642 ane
infuenced 5y trade in cifferent historical periodz. 743
Inressec procucton an consumarion 316 lowe: prices (raditionsl", command*, markes* and miaed") of varous cutures, ocieties or
currency between various countries o
saa L command. e
GRADE 6 — 7 VERTICAL ARTICULATION
o
20 economy o
sas
od: . sas heiph 745 in Africa, Asia 3nd the
comanaton of tadtony, command or market syziems (spilovers*) in Europe or the Americas. ;
a5 the Eramples il
Amerces g vty ofsformatonresmucs 744 Compare peop!
Examples: Use information zources such 32 Ggial newspapers the Internet | Africa, Asia “extermaiiy (zpilover): the impac: 1 oz or e
per the well-being of s thid party

748 i
(spilovers*) in Afrca, Asia or theSouthwest Pacifc.

options

regutating poliition

the imp:
the wel-being of  thid party
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Houghton Mifflin/Harcourt Social Studies Scope and Sequence

HMH Kids Discover Social Studies

Skills Scope and Sequence Grades K-6

Grade K Grada 1 Grada 4 Grade 5 Grade &
READING The World Families Living and American States The United States The Ancient Woarld
SKILLS Around Us Working Together and Regjons

Main Ideas and
Details

Cause and Effect L] L] L] L] L] L] L]

‘Compare and
Contrast [ ] L] ] [ ] [ ] [ ] L ]

Recall and
Retell {K-2)

Summarize (3-6) L] L] L] L]

Categorize and
Classify

Sequence . . ° ° . .

Generalize ] L] L] L]

Draw Conclusions L] L] L]

HMH Kids Discover Social Studies

Skills Scope and Sequence Grades K—6 continued

Grade K Grade 1 Grade 1 Grade 3 Grade 4 Grade § Grade 6
MAP AND The World Families Living and Neighborhoods Communities, American States The United States The Ancient World
GLOBE SKILLS Around Us Working Together and Communities Near and Far and Regicns

Look at a State Map L]

Lock at a Map of

Our Country -

Read Map Symbols [ ]

Follow a Route L] L]

Find Directions on
aMap

Find Locations on a
‘World Map

Use a Globe L]

Read a Map o .

Read/Use a
Map Grid - °

Use a Map Scale L]

Read a Product Map L ]

Use Intermediate
Directions
Use Latitude
and Longitude
Read a
Landform Map
Read a
Population Map
Read a
Resource Map

Read a Road Map L ]

Read a
Time Zone Map
Compare History ° °

Maps
Follow Historical
Routes on a Map

Follow Routes
L]
on aMap
Read a Land Use
and Products Map
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Houghton Mifflin/Harcourt Social Studies Scope and Sequence

HMH Kids Discover Social Studies

Skills Scope and Sequence Grades K—6 continued

Grade 1 Grade 2 Grade 3 Grade 5
Families Living and Neighborhoods Communities, The United States
Near and Far

MAP AND
GLOBE SKILLS

Working Together and Communities

Compare Maps

Grade 6

The Ancient World

Compare Different
Kinds of Maps

Read/Use a °
Cultural Map

Compare Maps with °
Different Scales

Use an °
Elevation Map

Use Relief and
Elevation Maps

Compare Map
Projections

Identify Changing
Borders

HMH Kids Discover Social Studies

Skills Scope and Sequence Grades K—6é continued

Grade K Grade 1 Grade2 Grade 3 Grade 4 Grade 5 Grade 6
‘CHART AND The World Families Living and Neighborhoods Communities, American States The United States The Ancient World
GRAPH SKILLS Around Us ‘Working Together and Communities Near and Far and Regions

Reada
Picture Graph = ¢ . ¢

Read/Use
2 Timeline L] L] ] L] ] ]

Read Parallel ° °
Timelines

Use/Read 2 One-
Meonth Calendar

Use/Read a Year
Calendar

Read a Diagram ]

Read a Cutaway °
Diagram

Read a Calendar ] L]

Follow/Use/Read
aFlow Chart

Read a Family Treo °

Read a Table L] ]

Understand Time .
Periods

Use Tables to °
Group Information

Read/Use a
Line Graph ¢ U N
Reada
Double-Bar Graph U °
Read/Use °
aBar Graph

Compare Tables [ ]

Compare Graphs [ ) L]

Read a Climograph .

Read a Telescoping °
Timeline

Compare Circle .
Graphs

Read a Cartogram L]

é Indy STEAM Academy
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Houghton Mifflin Social Studies Scope and Sequence

HMH Kids Discover Social Studies

Skills Scope and Sequence Grades K—6 continued

Grade 4 Grade 5
CRITICAL Neighborhoods American States The United States
THINKING SKILLS and Regions

Solve a Problem ® ® ® ] L L

Pose Questions L] L] L] [

Examine Clues
from the Past

Make a Choice
When Buying
Telly Distinguish
Fact from Fiction
Telly Distinguish
Fact from Opinion
Analyze/Use/
Compare Primary and L L L L ] ] L
Secondary Sources
Make an Economic
Choice/ Decision
Make a Thoughtful ® -

Decision

Identify Multiple P °
Causes and Effects
Distinguish Importance
of Information
Understand
Question-and-Answer L]

Read an Editorial
Cartoon
Analyze Historical
Points of View
Think Like
a Historian

Skills Scope and Sequence Grades K—6 continued

Grade K Grade 1
The World Families Living and
PARTICIPATION Around Us Working Together
Work Together L ]
Make a Choice
) ] L] ®
by Voting
Resolve Conflict [ ] L] [ ]
Actasa °
Responsible Citizen
Solbve a Problem L ]
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Attachment # 5: Grade 8 Reading Academic and Exit Standards

Indy STEM Academy will be a full capacity grades K-8 in Year 7. Exit Standards for Grade 8 indicate what
students should know and be able to do to be prepared to enter high school. The academy’s curriculum

will be aligned with the Indiana Academic Standards to ensure student success.

Grade 8 Reading Academic and Exit Standards

@l Indiana Department of Education [}-
GRADE 8
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@' Indiana Department of Education

READING:
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Attachment #5: Grade 8 Reading Academic and Exit Standards

Grade 8 Reading Academic and Exit Standards

r’é? Indisna Department

[X"RE]

of Education @
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Attachment #5: Grade 8 Mathematics Academic and Exit Standards

MATHEMATICS: GRADE 8

The Mathematics standards for grade § are supplemented by the Process Standards jor Mathematics.
The Mathematics standards for grade & are made up of 5 strands: Number Sense; Computation; Alsebrs and Funchons; Geometry and

Measuremient; and Data Analysis, Statistics, and Probability. The skills listed in each strand indicat= what studerts in grade 8 should know and be

ahle to do n Mathematics

NUMEBER SEMSE

GRADES

repests into a ratonal number.

8.M5.1: Give examples of rational and rmational numbers and explain the difference betwesn them_ Understand that every number has s
decimal expanzion; for rational numbers, show that the dedmz! expansion terminates or repests, snd corert 3 deomsl sxpeansion that

line, and estimate the value of exprezmions involving rrational numbers

B.W5.2: Use rational approximations of irrationzl members to compare the size of irational numbers, plot them approdmately on 2 number

generate equivalent expressions.

8.M5.3: Given a numeric expression with common rational number bases and integer ewponents, apply the properties of exponents to

8.M5.4: Use square root symbols to represent solulions to equations of the form xM2 = p, where p i a posilive rational number.

COMPUTATION

8.C.1; Solve real-world problems with rational numibers by using multiple operations

graphing calculator, or excel spreadshest.

8.C.2: Solve real-world ond other mathermatical problems irvolving numibers espressed in scentific notetion, induding problems where both
decimal and scientific notation are used. Interpret scientific notation that has been gencrated by fechnobogy. such as 8 scientific caloulator,

LAS Mathematics Grace B - Page 9 - 5/1/14

ALGEERA AND FUNCTIONS

GRADE &

B_AF.1: Solve lin=ar equations with retionsl number co=fficients flusntly, including =quations whose solutio ns reguire sspanding expressions

using the distributive property and collecting like tenms. Represent real-werld problems using lnear equations and Inequalities In ane
wariable and sohee such problems.

B.AF.F: Give meamples of linear eguations in one vanable with one salution, infinitely many solutions, or no solutions. Show which of these
poasibilities is the case by transforming 2 given squetion into simpler forms, wntil an =guivalent equation of theformx =2, a= =2,
ora = bresults [where a and b are different numbers).

B.AF.3: Understand that a function assigns to each s-value (independent variable) exactly one y-value idependent variable), and that the
graph of a function 15 the s=t of ordered pairs {xy)

B.AF.4: Describe gualiatively the funciional relationshio bebwesn bwo quantities by analyzring a graph [eg. where the function is increasing
or decreasing, inear or nonlinear, hasa maximum or minimum valee | Sketch a graph that exhibits the qualitatiee features of a function that
has be=n verbally described

B.AF.5: Interpret the equation y = mx + bas defining a linear function, whose graph is a3 stralght bne; give examples of functions that are not
linzar. Describe smilariti=s ard differences between linsar and nonlinear functions from tables, graphs, verbal descriptions, and equations

H.AF.6: Construct a funcion to model a linear relationship betwesn two guantities given a verbal description, table of values, or graph
Recognize in ¥ = mx + b thet m is the slope (rate of change) and b is the y-intercept of the graph, and describe the meaning of =sach in the
contest of a problem.

B.AF.T: Compare properties of bwo lin=er functions given in different forms, such as a table of values, equation, verbal description, and graph
le.g.. compare a distance-time granh to a distance-tme equation to determine which of two moving oblects has ereater spead).

B.AF.E: Understand that solutions to 3 system of two linear eguations correspond to peints of ntercection of their graphs because points of
intersection satisfy both equations simuftaneowshy. Approximate the solution of a system of equations by graphing and Interpreting the
reasonableness of the approkimation.

é' Indy STEAM Academy
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Attachment #5: Grade 8 Mathematics Academic and Exit Standards

GEOMETRY AMND MEASUREMENT

8.GM.1: Identify, define and describe attributes of three-dimensional geometric objects {right rectangular prisms, cylinders, cones, spheres,
and pyramids). Explore the effacts of slicing these objects using appropriate technology and describe the two-dimensional figure that results.

B.GM.2: Solve real-world and other mathematcal problems involving vodume of cones, spheres, and pyramids and surface area of sphares.

8.GM.3: Verlfy experimentally the properties of rotations, reflections, and translations, including: lines are mappead to lines, and line
cagrments to line segmeants of the same length; angles are mapped to angles of the same measure; and parallel lines are mapped to parallel

lines.

£.G6M.4; Understand that a two-dimensional figure is congruent to ancther if the second can be abtained from the first by a sequence of
rotations, reflections, and transkations, Describe a sequence that exhibits the congruence between two given congruent figures,

£.GM.5; Understand that a two-dimensional figure is similar to ancther # the second @n be obtained from the first by a sequence of
rotations, reflections, translations, and dilations. Describe a sequence that exhibits the similarity between two given similar figures,

B.GM.G6: Dascribe the effect of dilations, translations, rotations, and reflections on twe-dimensional figures using coordinates.

£.GM.T; Usze inductive reasoning to explain the Pythsgorean relationship.

8.GM.&: Apply the Pythagorean Theorem to determine unknown side lengths in right triangles in real-wiorld and other mathematical

problems in teo dimensions.

B.GM.O: Apply the Pythagorean Theorem to find the distance between two points in a coordinate plana.

1A5 Mathematics Grade & — Page 11 —5/1/14

DATA ANALYSIS, STATISTICS, AND FROBABILITY

GRADE &

B0 1= Construdt and Interpret seatber plots Tor bivariale measurement data 1o irvestigate paterms of assodiation betwsean Dwo
guantitative varabkes. Deserie pattams such as elustaring, outliers, positive oF negative assaciatian, inear association, ard nonlinear
assnclation,

2.05P.2: Know that straight lings ara widely used ta modal ralationships batwasn two guantitative variables. For scatter plots that suggast a
lirzar associztion, informally fit @ straight line, ard descrine the madel fit by judging the doseness of the data points to the line

B.D5P.3: Write ard use qulﬂtll}"IS heat I"I'ID{IE"H‘IEEI'I’HSUD"ISNPS o meake FII'EdiI:"Jl:II'I_‘.\I Il'llﬂulll"lg hLEFpﬂlﬂ'Jl}l'l and e:trapnlmn,ln realwerkd
situations invohing bivariate measurement data; imtarpret tha slopa and y-intercept.

B.05P.0: Understand that, just as with simple events, the probability of a compound event is the fraction of cutcomes in the sample space for
which the compaund ewent ocours. Understand and use appropriate terminology to describe independent, despendent, complementary, and
mutually exclushee avents,

8050 5: A=pres=nt sampl= spaces and find prabehbilibizs of compownd ewsnts {indepandent and dependent) using msthods, swch as
organized lists, tables, and tree diagrams.

&.D5P,6: For events with a large numbser of autcomes, undarstand the use of the multiplication counting principle, Develosp the multiplication

caunking principle and apply it to sfustions with a large number of outcomes.

y,
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Attachment #5: Grade 8 Science Academic and Exit Standards

Eighth Grade Science Standards

LEARNING OUTCOMES

LET.1: LEARNING OUTCOME FOR LITERACY
IN SCIENCE/TECHNICAL SUBJECTS
Read and comprehend science and technical texts independently and proficiently

and write effectively for a vanety of discipline-specific tasks, purposes, and
audiences

GRADES 6-8

6-8.L5T.1.1: Read and comprehend science and techmcal texts witlun a range of
complexity approprate for grades 6-8 independently and proficiently by the end of
grade 8.

6-8.LST.1.2: Write routinely over a varety of time frames for a range of discipline-
specific tasks, purposes, and audiences.

KEY IDEAS AND TEXTUAL

SUPPORT

LST.2: KEY IDEAS AND TEXTUAL SUPPORT (READING)
Extract and construct meaning from science and technical texts using a variety of
comprehensionskalls

GRADES 6-8

6-8.LS8T.2.1: Cite specific textual evidence to support analysis of science and technical

tcxts.

6-8.L5T.2.2: Determine the central ideas or conclusions of a text; provide an
accurate, objecuve summary of the text.

6-8.L.8T.2.3: Follow precisely a mltistep procedure when carrying out experiments,

?nk_i_ng 111eﬂsure[nents, or PEIi"Dmﬁilg teC]'.'LﬂiCﬂl tﬂSkS.

STRUCTURAL ELEMENTS

AND ORGANTZATION

18T.3: STRUCTURAL ELEMENTS AND ORGANTZATION (READING)
Build understanding of science and technical texts, using knowledge of struetural
organization and anthor’s purpose and message

GRADES 6-8

6-8.LST.3.1: Determine the meaning of symbols, key terms, and other domam-specific
words and phrases as they are used in a specific scienufic or technical contexr relevant o
grades 6-8 texts and topics.

6-8.L5T.3.2: Analyze the structure an author uses to organize a text, including how the
major sections contribute to the whele and to an understanding of the topic.

6-8.L8T.3.3: Analyze the author’s purpose in providing an explanation, describing a
procedure, or discussing an expeniment in a text.
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Attachment #5: Grade 8 Science Academic and Exit Standards

Eighth Grade Science Standards

LST.4 SYNTHESIS AND CONNECTION OF IDEAS (READING)

Build understanding of seience and technical texts by synthesizing and connecting
ideas and evaluating specific claims

GRADES 6-8

6-8.L5T.4.1: Integrate quanurauve or techmecal information expressed in words 1m a text
with a version of that information expressed visually (e.g., in a flowcharz, diagram, mode,
graph, orlable).

6-8.1.8T.4.2: Distinenuish among facts, reasoned judgment based on research findings,
and speculation in a text.

6-8.L.5T.4.3: Compare and contrast the information gained from experiments,
sumulations, video, or mulumedia sources with that ganed from reading a text on the

SYINTHESIS AND
CONNECTION OF IDEAS

same topic.

IST.5: WRITING GENRES (WRITING)

Write for different purposes and to specific audiences orpeople
GRADES 6-8
6-8,L5T.5.1: Wnrte arguments focused on disciphine-specific content.

6-8.1.8T.5.2: Write informative texts, mcluding scientific proceduses/experiments or
techrucal processes that mclude precise descuptions and conclusions drawn from data
and research

WRITING GENRES

LST.6: THE WRITING PROCESS (WRITING)
Produce coherent and legible documents by planning, drafting, revising, editing,
and collaborating with others

GRADES 6-8

6-8.L8T.6.1: Plan and develop; draft; revise using appropriate reference materials; rewrite;
try a new approach; and edit to produce and strengthen wnting thatis clear and coherent,
with some swdance and support from peers and adults.

THE WRITING
PROCESS

6-8.1.8T.6.2: Use technolngy to produce and publish wrinng and present the relanonships

1)3'[:“.’3&1.‘1 ini:‘ormntion and il.'lE‘J.S CIE'.'{I]‘,' ﬂ.t'ld E't‘ElCE.E‘Iltl"l’.
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Eighlh Grade Science Standards

LST.7: THE RESEARCH PROCESS (WRITING)
Build li.novrlcdgc about the rescarch proccss and the tapic under stud}' by
conducting shert or more sustained research

GRADES 6-8

6-8.LST.7.1: Conduct short research assignments and tasks to answer a question
(including a self- generated question), or test a hypothess. drawing on several sources and
generating addinonal related, focused questions that allow for multple avenues of
exploration.

6-8.1L.ST.7.2: Gather relevant information from multiple sources, using search terms
CE‘CCH'VC}F; annotate SOULCC3] A53C55 t].'.l‘: CJ:Cdei]it_‘r 'ﬂ.].'.l.d ﬂfmiﬂ.c}-— OE Cﬂi:-].'.l. Ionrce] ﬂ..ﬂ.d—
quote or paraphrase the data and conclusions of others while avoiding plagiarism and
following a standard format for atation (eg., APA or CSE).

THE RESEARCH PROCESS

6-8.L5T,7.3: Draw ewnidence from informational texts to support analysis, reflection, and
research.
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Attachment #5: Grade 8 Science Academic and Exit Standards

Eighth Grade Science Standards

Physical Science (PS)

8.PS.1 Create models to represent the arrangement and charges of subatomic particles in an atom
(protons, neutrons and electrons). Undesstand the significance that the currently 118 known
chemical elements combine to form all the matter in the unmrerse.

8;1’512 mustratc WLth cliagranls '::Cl:ﬁ'i"i.llg&‘_' ].'10“' atoms are ﬂIJ.'E'ngCd j_l'l SjJ]]PlC J.llCllCCL'LlCS.

Disti_ugui.sh between atoms, clements, molecules, and compounds.

8.PS.3 Use basic information provided for an element (atomic mass, atomuic number, symbol
and meej to determine 1ts plnce on the Penindic Table. [Use this information to find the mumber

ofPrDrons, neutrons, and electrons in an atom.

8.PS.4 Identfy orgamzational patterns (radws, atormic number, atonuc mass, properties and
radioactivity) on the Periodic Table.

8.P3.5 Investigate the property of density and provide evidence that properties, such as density,
do not change for a pure substance.

8.1’516 COI'I'J.P‘ELIE-‘ ﬂl.'ld- contrast P}.l}'ﬁicﬂl {'h"'li‘.'.l.gf- Ve, ChELﬁﬁ{'ﬂl Chi‘lﬂgﬁ. ;.‘SAJJE\J.}'ZE flle PIOPE-'L'ELE-'S Of

substances bn:fo:c ancl ‘..l.EtCI.' substnnccs j.thCIECt to dCtCILILLLIC .'I-..:‘ﬂ 'C].ltllli.cﬂ.]. L'caction llaﬁ DC'CLT-.l'lCd.

8.PS.7 Balance chemical equations to show how the total number of atoms for each element
dOES ot Chﬂ:‘]g? ]l_‘l'l I:'l.'lem_icﬂl reﬂfﬁﬂ]is .'lf_}d as a fES'L'l]t) mass i'S ﬂlwﬁ'rs CDﬂ'SE‘I"FEd iﬂ a C]Dsed

system. '::Lﬂ'{'n' Of Consen'ation of}hss.)

Earth and Space Science (ESS)

8.ES5.1 Research globa.l temPe:ﬂmres aver the pﬁst centur}'. Co.tnlmre and contrast dats in
relation to the thec:-r}' of climate c':m::ge.

&ESS.;_’. C[catc a diagrarn of carry out a Siilllllﬂt-LO_‘l] to dCSCﬁbC ]'_10"“' water .1‘5 C\-_Clcd ﬂlcough thc
earth's crust, atmosphere and oceans. Explain how the water cyele is driven by energy from the
sun and the force of graviry.

8.ESS5.3 Research how human consumption of finite natural resources (Le. coal, oil, natural gas,
and clean water) and human activities have had an impact on the environment (re. canses of ar,
water, soil, light, and noise pollution).
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Eighth Grade Science Standards

Life Science (LS)

8.L5.1 Compare and contrast the transmission of genetic information in sexual and asexual
fel)fﬂd'l.lff_:ﬂﬂ. R.ESERI'C}I Drg:lr.ﬁsms tl'.l'ﬂ.r undergo t]'.IES-E' javelal WPE‘S DF rE‘]_)fDle(‘ti.Dl].

8.L5.2 Demonstrate how genetic information is transmitted from parent to offspring throngh
chromosomes via the process of meiosis. Explain how Iving things grow and develop.

8.L.58.3 Create and analyze Punnert squares to calculate the probability of specific traits being
passed from parents to offspring using different patterns of nherntance.

841.5-4 Dif?cl.’:llt‘lﬂtt lJCt\J.'ECL'.I. El[].l.'.l PID\'idE c::aruplcs Of acq.li:cd ﬁle g:ncﬂca]l}' jl].llfl'ittcl tl‘ﬂitﬁ.

8.LS8.5 Explun how factors affecting natural selection (competition, genetic vanations,
fﬂv.i.rﬁlmlf.ﬂ.tﬂ] Cllﬂ.ﬂlgcﬁ, ﬂ..ﬂ.d- m'CL'PIOdl'FCtLDl'J) iL'.l'Cl'CEEf or dCC-.I:l:aEIC a EFPCCLCS: abill.t‘r- to 5111."":‘.'6 'ﬂl.].d
reproduce.

8-LS-6 C[E-Eltﬁ'- andE]E to 5]’.]0’“' 110’“' the stractures Df C‘DIDJ’.D.E[‘.'.;.‘LL, C]’.].L'ClTlDSOJ’.'ﬂE‘S, CIL[ClﬂﬂﬁdSJ

genes, alleles and deoxyribonucleic acid (DINA) molecules are related and differ.

811.5.-:" Re»cog.tﬁze Drga:ﬁsxns are C].‘.'I.E-SII.EE"d .i.nto t&KOﬂD]IﬁC 1&‘.‘&15 SC('Dfdj.ﬂ.g to s}.mred
charactenistics. Explain how an organism’s scientfic name correlates 1o these shared
characteristics.

8.L.5.8 Explore and predict the evolutonary relatonships berween species looking art the
anatonucal differences among modern orgamsms and fossil orgamsms.

8.L.5.9 Examine trasts of indsvrduals wathin a sPe.cie.s that may g_iv-e them an advantage or

disadvantage to survive and reproduce in stable or changing environment.

811.510 G::.tber '.'-I..lld s_"nt‘nesize i.tlfor:.m‘lﬁon ‘lbDlT-t ]'.10“' l.llunﬂﬂﬂ ﬂ].te.l.' orgﬂ:ﬁsn‘xs ge‘.leti.ca]l}'
through a variery of methods.

81]_.5.11 Ir.n'estig-ﬂ.te }.‘10’“-‘ T’J‘I.'L'I'SES ﬂ..ﬂl.'l bﬂ C'tE'.l.'iﬂ ﬂff{.‘t’.‘t the 1111_'119.11 bOd‘F
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Eighth Grade 5cience Standards

Engineering (E)

6-8.E.1 Identify the criteria and constraints of a design to ensure a suceessful solution, taking
ﬁ]to Acconnt fele’vﬂﬂr SC'.‘i.E.lltLEC PLmCiPle‘. ‘."Lﬂ.d PDL’Eﬂtﬁl :‘lillpﬂ.ctg o1l PEDPIE' ﬂ:l’:d &le llﬁhirﬂ.l

environment that mav limst Poasible. solutions.

6‘8+E-2 E"F‘ﬂ].'l.'lﬂt': COLI'.[PCE‘LHS dcsjgn SD.I'LIE;.O;’!S L'LSLL].g a S}-'sr\:nmti.c PJ.'DCCSG to idtﬂtl‘f}-' ].]O"ii’ Ttu thc:.-'

mect ﬂ.lc Ci;itfl'iﬂ iU.ld COllStL'ﬂ.i.thS DE thc PEDblClll_

6-8.E.3 Analyze dara from invesngatons to determine similarities and differences among several
design solutions to identify the best charactenistics of each that can be combumned into a new
solunon to better meet the criterna for success.

6-8.E.4 Develop a prototype to generate data for repeated investigations and modify a proposed
object, tool, or process such that an optimal design can be achieved.
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Attachment #5: Grade 8 Computer Science Academic and Exit Standards

Sinth - Eighth Girade Compmter Science Seandards
Sinih — Eighik Guads Computes Scicoce Standasds

Tatreddisetien to ]nﬂ:h.aa.\nﬂmﬂ Srasdasds for Consrpuites Seienee

Iudizzaa’s A [ H— o El!mdnx:h:hrla.mpunlmlh:rrn
s () changing computer scicace atess provadeg inguer-based, haods.on expedences based oa
- . ’ﬂlﬁh"[}l?
-8.PA.1 Selecs appuopuiate ool el sechammlogr . P . campossass Cancepes and Pracices. These st sae 10 be implemented in e
pendueriviry, pubish individust peoduers, ad design, develop, and gubliss daes, sceamplish 3 schiool vear. The expectanion s for snadenns 10 wadk theoagh the standsads = ol mbyect
wariaty af eusks, axd anive prokloms. arear, s wmdent move dwongh grade levelr, they will wouk with and experience the sandards at
rhetese goade bads [K-2, 35, and 68 The stadacds see bazed oa the froe oooe conoeprs: Dt and
6B PAD Tonplemnens probles selitons using 3 programming hogsge dar aududs looping Infacmatian. (D); Computzy Davicss ased Srabema (CD); Pragams asd Algnsithas (PA),
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o8 D1 Use the becsic steps in slgroci dnic probienssolving 10 design solutioes e g peobles
statement a2d sxploratian, examunisan of mmpl instances, design, implementing 1 schsian,

Nerneking snd Commnniearion (0} tertng, and evaluasan)
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6-8.01.4 Undarstane the notan of hiemrchy and abstraction in comprting inchedog bigh-
level hunguages, wisshiion, irswoction ser, and logic eiscuirs.

Impuact and Culbe {1C) T [ p—
weth compent-specibr medels and u.:md.iummwwoﬂlwuun;mxlmuth

5.1 Eachibit Iyl and ethieal bebrmioes whes wming technology and infommssion and
durcues the consequesses of mine

6-BJC.2 Avadrze the positive aed gepanme agacts of technology on one's persodal bz, Compuring Devices and Sysrems (CD)
oty skl g ondnsge
B B 6-5CT 0 D ing of thue calaty P b harderam and uefterars
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oo e eleotsonas udonation soue. e80T Apply towtiledooting stenepies o ddeerify s salve soutine headware snd seftwase
prtdems that ocnas deing crerday computes u.

#-8.IC.4 Deacribe sthical issnes that relae to compurers and necwarks (2 g. seouier, pivacy,

ornerdug, sl axfocmaton shaing), and disross howr onegual diswbotnn of wokaekanod £-8.CD.5 Deecks the cennoaants and foncinas af v aad serwck.
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EEEnpLCT v
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Attachment #5: Grade 8 Social Studies Academic and Exit Standards

Chronological Thinking, Historical Comprehension, Analysis and Interpretation, Research, and Issues-Analysis
and Decision-Making
8128 Recognize historical perspective and evaluate afternative courses of action by describing the

historical context in which events unfolded.

8129 Differentiate between facts and historical interpretations of events, recognizing that the
historian’s narrative reflects his or her judgment about the significance of parficular facts.

8.1.30 Using primary and secondary sources, analyze an issue confronting the United States from colonial imes
through the Reconstruction period.

8131 Compare and contrast examples of art, music, iterature, and other forms of expression; explain how these
reflect American culture during this time period.

Standard 2 Civics and Government

Students explain the major principles, values and instifutions of constitutional govermment and citizenship, which are based
on the founding documents of the United States and how the three branches of government share and check power within
our federal system of govemment.

Foundations of Government

821 Identify and explain essential ideas of constitutional government, which include limited government; rule of
law; due process of law; separated and shared powers; checks and balances; federalism; popular
sovereignty; republicanism; representative government; and individual rights to life, liberty and property; and

freedom of conscience.
822 Explain the concept of a separation of powers and now and why these powers are distributed, shared and
limited in the: constitutional govemment of the United States.
823 Examine ways that the national govemment affects the everyday lives of people of the United States.
Functions of Government
824 Compare and contrast the delegated, reserved, and concurrent powers (division of power or federal system)

contained in the United States Constitution.

825 Compare and contrast the different functions of national and state govemment within the federal system by
analyzing the United States Constitution and the Indiana Constitution.

Roles of Citizens

826 Recognize and explain the relationship between the rights and responsibilities of citizenship in the United
States.

827 Explain the importance of responsible participation by cifizens in voluntary civil organizations to bring about
social reform.

828 Explain ways that citizens can participate in the election process (political parfies, campaigns and elections)
at the national, state, and local levels.

829 Explain how citizens can monitor and influence the development and implementation of public policies at
local, state and national levels of government.

8210 Research and defend positions on issues in which fundamental values and principles related to the United
States Constitution are in conflict such as: 1¢ and 2~ Amendment rights, the right to privacy, and the rights
of the individual.
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Standard 3 Geography
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The World in Spatial Terms
831 Read maps to interpret symbols and determine the land forms and humen features that represent physical
and oultural characteristics of regions in the United States.

Places and Regions
832 Read and rterpret maps that portray the physlcal groath and development of the United States from
colonization through Reconstruction (1377)

Physical Systems
833 Identify and locate the major cimate regions in the United Siates and descrbe the characteristics of these
regions.
834 Iderty the major mountain ranges and river systems of the United States and explain the importance of
these physical features in the dowelopment of America.
Human Systems
835 Identity the agricultural regions of the Urited States and be abie 10 give expianations for how the land was

used and developed during the growth of the United States

836 Using maps identify changes influenced by growth, economic develogment and human migration in the
United States.
837 Using primary and secondary sources, identify ways people modified the physical environment as the United

States developed and describe the impacts that resulted.

838 Analyze human and physical factors that have influenced migration and settiement pattems and relate them
to the economic development of the United States.

839 Identify and interpret maps, graphs and charts showing the distribution of natural resources such as forests,
water sources and wildlife in the United States at the beginning of the nineteenth century and give examples
of how people exploiied these resources as the country became more industriaized and people moved
westward.

Standard 4 Economics
Students idenify, describe and evaluate the influence of economic factors on national development from the founding of the
nation to the end of Reconstruction.

841 Identify economic factors confributing to European exploration and colonization in North America, the
American Revolution and the drafting of the Constitution of the United States.

842 Identify and explain the four types of economic systems (traditional, command, market, and mixed), evaluate
how the characteristics of a market economy have affected the economic and labor development of the
United States

traditional economy: an economy in which resources are allocated based on custom and tradition

command economy: an economy in which resources are allocated by the government or other central authority

market economy: an economy in which resources are allocated by decisions of individuals and businesses

mixed economy: an economic system combining private and public enterprise

L I

843 Expiain how federal, state, and local governments are involved in the economy of the United States.

844 Analyze contributions of entrepreneurs and inventors in the development of the United States economy to
1877.

845 Relate how new technology and inventions brought about changes in labor productivity in the United States in
the eighteenth and nineteenth centuries

846 Trace the development of different kinds of money used in the United States

847 Trace the development of the banking system in the United States.

848 Explain and evaluate examples of domestic and intemational interdependence throughout United States
history.

849 Examine the importance of borrowing and lending (the use of credit) in the United States economy and list

the advantages and disadvantages of using credit.

8410 Compare and contrast job skills needed in different ime periods in United States history.
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Attachment #6: School Calendar and Schedule
School Calendar 2019-2020

Indianapolis STEAM Academy 2019-20 Academic Year Calendar Important Dates:
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Summer School/STEAM Camp

Student Attendance Days: July 30, 2019 through June 10, 2020 - Total 180 Attendance Days

e First Quarter: July 29 — October 4, 2019 (45 Instructional Days)

e Second Quarter: October 7 — December 20, 2019 (40 Instructional Days)

e Third Quarter: December 23, 2019 — March 19, 2020 (50 Instructional Days)

e Fourth Quarter: March 20 — June 12, 2020 (45 Instructional Days)

o First Semester: July 29 — December 20, 2019 (85 Instructional Days)

e Second Semester: December 23, 2019 — June 12, 2020 (95 Instructional Days)

Other Learning Opportunities:
e Summer School: June 15 through July 3, 2020 (15 Instructional Days)
e Summer STEAM Enrichment Camp: June 15-26, 2020 (10 Instructional Days)
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Attachment #6: School Calendar and Schedule
Overview of Academic and Non-Academic Programs
Page 1 of 2
Indy STEAM Academy

Overview of Dates, Holidays, and Events
2019 -2020

Summer Pre-Opening Events: July 2019

July 8, 2019: Ribbon Cutting Ceremony — Opening of the Indy STEAM Academy Facility
July 12, 2019 New Staff (Non-Certified) Orientation/Onboarding

July 13, 2019 New Staff (Certified) Orientation/Onboarding

July 15-26, 2019 Staff Professional Development Days (No students)

July 27,2019 Back to School Family Picnic and STEAM Fair

July 29, 2019 First Day of School for Staff

July 30, 2019 First Day of School for Students

August 6, 2019 Open House Night

August 12-16, 2019 NWEA MAP Growth K-2 Fall Benchmark Assessments

August 30, 2019 STEAM Ovation Night! — Design Challenge Presentations

September 2, 2019 Labor Day Holiday (No School)

September 3, 2019 Staff Professional Development Day (No Students)

September 30, 2019 STEAM Ovation Night! — Design Challenge Presentations

October 3, 2019 Parent-Teacher-Student Conferences [Q1 — Progress Report Pick-up]
October 4, 2019 Staff Professional Development Day (No Students)

Dates TBD STEAM Fall Competitions

Fall Break: October 7-18, 2019

October 10-13, 2019 COSI — Camp-In (Columbus, OH) and Fall College Tour

Quarter 2: October 7 - December 20, 2019 (40 Instructional Days)

November 1, 2019 Staff Professional Development Day (No Students)

November 21, 2019 STEAM Ovation Night — Design Challenge Presentations

November 27-29, 2019 Thanksgiving Holiday (No School)

December 20, 2019 Parent-Teacher-Student Day/Eve Conferences [Q2 - Progress Report Pick-up]
Dates TBD STEAM Winter Competitions
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Overview of Academic and Non-Academic Programs
Page 2 of 2

Winter Break: December 23, 2019 — January 3, 2020

December 27-29, 2019 Science Museum and Winter College Tour

Quarter 3: January 6 — March 19, 2020 (50 Instructional Days)

January 13-17, 2020 NWEA MAP Growth K-2 Winter Benchmark Assessments

January 20, 2020 Martin Luther King, Jr. Holiday (No School)

January 30, 2020 STEAM Ovation Night — Design Challenge Presentations
January 31, 2020 Staff Professional Development Day (No Students)
February 6, 2020 Young Author’s Night Celebration

February 17, 2020 President’s Day Holiday (No School)

February 27, 2020 STEAM Ovation Night — Design Challenge Presentations
February 28, 2020 Staff Professional Development Day (No Students)
March 19, 2020 Parent-Teacher-Student Evening Conferences [Q3 — Progress Report Pick-up]
March 26, 2020 Science Fair

Date TBD STEAM Spring Competitions

April 2-4, 2020 Science Museum Visit and Spring College Tour

Quarter 4: March 20 - June 12, 2020 (45 Instructional Days)

April 20-23, 2020 I-READ K-2 Assessment

May 18-22, 2020 NWEA MAP Growth K-2 Spring Benchmark Assessments

May 21, 2020 STEAM Career Fair

May 25, 2020 Memorial Day Holiday (No School)

May 26, 2020 Staff Professional Development Day (No Students)

June 10, 2020 Last Day of School for Students

June 11, 2020 Parent-Teacher-Student Conferences [Q4 - Progress Report Pick-up]
June 12, 2020 Staff Professional Development Day (No Students)

June 15-July 3, 2020 Full STEAM Ahead — Summer School
June 15-26, 2020 STEAM Enrichment Summer Camp
Dates TBD STEAM Summer Competitions
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Attachment #6: School Calendar and Schedule
School Master Schedule

The school year provides 180 days of instruction beginning July 30, 2019 through June 10, 2020. The academy is
accessible to students from 7:30 AM until 5:15 PM. The teacher day is 7:15 AM to 4:15 PM. Teachers who are not
working with after school activities may depart at 4:15 PM. Students arrive for breakfast at 7:30 PM. Students go to
their classrooms at 8:00 AM, which is the beginning of the instructional school day. Students are considered late, if
they arrive after 8:05 AM. The first period of the day is the balanced math block. The second period of the day is the
balanced literacy block. Students participate in specials (art, music, physical education, library, and computer lab) for
60 minutes that rotate each day of the week. Teachers participate in grade level team planning periods while
students are in specials. Student and staff lunch is 45 minutes. Students have 30 mintues for lunch and 15 minutes
for recess/restroom break. Students receive 60 minutes of Social Studies and Citizenship instruction three days per
week. Students receive 60 minutes of Health and Wellness instruction two day per week. Students participate in the
STEM Block for 90 minutes which integrates science, technology, engineering and math (practical application)
instruction. The last period of the day is Success Time, where students receive Tier Il instruction for 60 minutes to
meet their academic proficiency goals for reading and math. Students are dismissed at 4:00PM. Snacks are
provided for students participating in after school activities for 15 minutes. Students may participate in afterschool
tutoring for one hour three days (T-TH) per week for additional help with reading and math. Students in tutoring may
participate in extra curricular activities for one hour on days in which they are not receiving tutoring instruction.
Students not participating in tutoring may participate in afterschool extracurricular activities and clubs for one hour
four days (M-TH) per week. Homework Help club is provide for one hour four days per week (M-TH). Monthly night
meetings are held from 5:15-7:00 PM. Dinner is served during monthly family nights to make it more convenient for
parents to participate after work.

The master schedule below identifies the time, day, and subjects taught on a typical school day:

Times Subjects Monday | Tuesday | Wednesday | Thursday | Friday
7:15 | Teachers Arrive X X X X X
7:30-8:00 | Student Arrival Breakfast X X X X X
8:00-9:30 | Mathematics X X X X X
9:30-11:00 | Reading/Language Arts X X X X X
11:00-12:00 | Specials (Rotations) Art Music Computer Library | Phys. Ed.
12:00-12:45 | Lunch/Recess X X X X X
12:45-1:30 | Social Studies/Citizenship X X X
12:45-1:30 | Health and Wellness X X
1:30-3:00 | STEM
(Science, Technology, Engineering) X X X X X
3:00-4:00 | Success Time X X X X X
4:00 | Student Dismissal X X X X X
4:15 | Teachers Depart X X X X X
4:00-4:15 | Snacks X X X X X
4:15-5:15 | After School Tutoring X X X
4:15-5:15 | Extra-Curricular Activities X X X X X
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Integration of STEAM Schedule Overview

Page 1 of 3

Indy STEAM Academy

Integration of STEAM - Overview

Balanced Math
Uses Math Program

Whole Group Instruction -Model
Mini-Lesson

Shared Math Activity

Interactive Math Activity

Small Group Guided Practice
Independent Practice

Assess: Before, During, After Reading
Reviews student work

Debriefs with coaches

Provides reflections about the lesson
and ways to improve upon the lesson
Meets with coach in grade level team

meetings to create and modify lesson
plans

Reading Block
9:30-11:00 AM
(90 Minutes)

Builds a strong
foundation for
reading and writing

Balanced Literacy
Reading & Language Arts
Uses Basal Reading Program

Whole Group Instruction Mini-Lesson
Model Reading, Shared
Reading/Writing

Small Group Guided Reading/Writing
Independent Practice

Assess: Before, During, After

Reviews student work
Debriefs with coaches
Provides reflections about the lesson
and ways to improve upon the lesson

Meets with coach in grade level team
meetings to create and modify lesson
plans

Literacy and STEAM Coaches

Creates Curriculum Maps that
are aligned with the standards

Assists teachers with
developing lesson plans that are
aligned with the standards

Identifies Formative and
Summative Assessments

Assists teachers with the
analysis of data to plan
instruction and grouping
students for instruction

Informally observes teachers

Provides feedback during

debriefing sessions hefore
school or on Wednesdays

during plan periods.

y

Indy STEAM Academy

Page | 161



Attachment #6: School Calendar and Schedule
Integration of STEAM Schedule Overview
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Provides Instruction
Whole Group

Shared Activities
Independent Activities

Assists teachers with
integration where aligned

Provides Social Studies and
Citizenship Instruction
Whole Group

Shared Activities
Independent Practice

Assists teachers with the
integration of STEAM where
aligned

Health & Wellness
12:45-1:30 PM

(45 Minutes)

(T, TH)

Provides Health & Wellness
Instruction

Whole Group

Shared Activities
Independent Practice

Assists teachers with the
integration of STEAM where
aligned

Teacher provides Science Content
Instruction (45 minutes)

Whole Group

Shared Activities — Science
Experiments

Teacher reinforces Science Inquiry
Process:

Observe, Make Predictions,
Investigate, Experiment, Test
Predictions -Multiple trials, Collect
Data, Evaluate Investigations, and
Communicate Findings

Engineering Component (45 minutes)

Teacher integrates content and
provides the practical application of
science, technology, and math using
the engineering design process

Teacher builds background

knowledge by reading a story about a

real-world problem or need

Creates Curriculum Maps that
are aligned with the standards

Assists teachers with
developing lesson plans that are
aligned with the standards

Assists teachers with preparing
science experiments

Assists teachers with preparing
engineering design challenges

Identifies Formative and
Summative Assessments

Assists teachers with the
analysis of data to plan
instruction and grouping
students for instruction

Informally observes teachers

Provides feedback during
debriefing sessions

i
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Integration of STEAM Schedule Overview

Page 3 of 3

The teacher uses Internet resources
to present additional information
about the problem, need and
constraints

Teacher uses the Engineering Design
Process to guide students with the
development of solutions to the
problem:

Ask: Identify the problem/need and
constraints. Research the problem

Imagine: Brainstorm possible
solutions

Plan: Select a promising solution
Create: Build a Prototype
Test and Evaluate a Prototype

Improve: Redesign the Model as
Needed

Present model to class and parents

STEAM Ahead - All Hands on Deck!
All teachers provide Tier Il instruction
with flexible groups of students hased
on proficiency levels in reading and
math

Provides formative assessments to
monitor student learning and
summative assessments to determine
levels of proficiency

Use data to make informed decisions
about instruction and student
learning

Monitors student progress. Regroups
students based on skill levels

Assists teachers with the
analysis of data to inform
instruction and helps teachers
group students based on skill
levels and learning objectives

Creates Tier Il lesson plans with
teachers to meet the needs of
students

Assists teachers with formative
assessments to monitor student
learning

Assists teachers with
summative assessments to
determine levels of proficiency
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Attachment #6: School Calendar and Schedule
Schedule for Coaches

The Day of the STEAM and Literacy Coaches

Morning: 7:15 AM — Arrive — Check Mailbox

7:15-7:55
Coaches Debriefing Sessions
Coaches meet with teachers to discuss the lessons they will model or the lesson they will observe.

8:00-9:30

STEAM Coach: Class demonstrations/modeling/coaching for math

Literacy Coach: Prepare for Reading Block, Success Lessons, After School Tutoring Lessons
Analysis of Data from assessments — review

Lesson Plan Review

9:30-11:00

Literacy Coach: Class demonstrations/modeling/coaching for reading

STEAM Coach: Prepare for STEAM Block experiments, Engineering Challenges, and Success Lessons
Analysis of Data from assessments — review

Lesson Plan Review

11:00-12:00

Grade Level Team Meetings (M, T, TH)

Assist teachers with lesson planning, activities, assessments — review analysis of data for grade level
Debriefing Sessions (W, F) with classroom teachers

Debrief with classroom teachers by providing feedback regarding informal classroom observations.
Teachers have an opportunity to reflect on their lessons (strengths and opportunities for improvement).
Coaches and teachers develop a plan for future support and teacher needs.

Afternoon:
12:00-12:45
Lunch

12:45-1:30
Coaches Plan Period T, W, TH
Leadership Team Meeting with Head of School (M/F)

1:30-2:30
STEAM Coach and Literacy Coaches support STEM block instruction

Assist with experiment and design process

2:30-3:00
STEAM and Literacy Coaches prepare for Success Time

3:00-4:00
STEAM and Literacy Coaches support teachers during success time

4:00-4:15 — Assist with transition to afterschool programs.
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Page 1 of 5

Indianapolis STEAM Academy
Enrollment Policy & Procedures

Enrollment at the Indianapolis (Indy) STEAM Academy will be open to all students interested in
attending the academy. Enrollment will be on first-come, first-served basis. As a free public charter
school, Indy STEAM Academy will follow the guidelines outlined in our charter regarding admissions and
enrollment of students. The enrollment procedures explained below are designed to provide a fair
opportunity for all students to apply to our school, regardless of race, ethnicity, nationality, religion,
gender, gender identity, gender expression, sexual orientation, home language, or disability. Enrollment
and admission practices will comply with all applicable state and federal laws. Indy STEAM Academy is
committed to serving students that reflect the community.

Key Enrollment Dates:

Dates Activities

November, 2018 Parents may begin submitting Letters of Intent to Enroll forms or may go to

(Post Authorization)

the academy website to complete an enrollment form.

November 2018

Parent Round-Ups (Information Meetings and Recruitment Activities)
Participate in Head Start Registration Fair

December 2018

Parent Round-Ups (Information Meetings and Recruitment Activities)

January 7-11, 2019
January 2019

Follow-up contacts with parents who registered in the Fall

Check Letter of Intents to Enroll - Make sure that parents have completed
registration packets (online or hardcopy)

Parent Coordinator will visit homes to assist parents with the registration
Parent Round-Ups (Information Meetings and Recruitment Activities)

February 2018

Parent Round-Ups (Information Meetings and Recruitment Activities

March 1, 2019

Follow-up contacts with parents who registered in the Winter

Check Letter of Intents to Enroll — Make sure that parents have completed
registration packets (online or hardcopy)

Parent Coordinator will visit homes to assist parents with the registration
packet or completing the online enrollment process.

April 2019

Parent Round-Ups (Information Meetings and Recruitment Activities)

April 30,2019

Efforts are made to fill any vacant seats at each grade level

May 30, 2019

Deadline to complete and submit all registration forms.

June 7, & 21, 2019

Parent Orientations for confirmed enrollments

July 10 & 24, 2019

Parent Orientations for confirmed enrollments

July 24, 2019

Deadline to receive student records from sending schools

August 1-9, 2019

“No Shows” are contacted by phone
Parent Coordinator conducts home visits for “No Shows”

Open Enrollment Period

The open enrollment period for Indy STEAM Academy will begin November 2018 and will end May 30,
2019. Applications received after the deadline will be placed on the wait list on a first come first served
basis, if there are no additional seats available at the requested grade level.
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Letter of Intent to Enroll

Beginning November 2018, parents interested in enrolling their children to attend Indy STEAM Academy
may complete the Letter of Intent to Enroll. This Letter of Intent is designed to gauge the interests of
parents and the grade levels of perspective students to identify staffing and instructional resource needs.
Parents may complete the Letter of Intent online at the academy website www.indysteamacademy.org or
may complete a hardcopy at Round-Up, Registration Fairs, or at the school. A running list of names of
students by grade level will be maintained with the date that the enrollment was confirmed. Registration
forms are to be completed by parents to finalize the enroliment process.

Steps to Enroliment:

Enrollment Application

Parents will be given the opportunity to complete an application for enrollment online at the school
website or they may register at the school site. Parents must have (1) the student’s birth certificate; (2)
immunization records; (3) Proof of residency (Utility bill or Lease agreement); and (4) Parent photo
identification. The Enrollment Application should be received by May 30, 2019. Applications received
after this date will be placed on the wait list, if there are no seats available at the requested grade level.
In the event there are seats still available after the registration deadline, late applications will be
accepted. If the capacity is reached before the deadline, students will be placed on the waitlist;
however, the Board of Directors reserve the right to extend the enrollment capacity as long as there are
enough students to support opening another classroom at a given grade level.

Registration and enrollment for the next school year will begin directly after the first day of school.

Priority

Children of staff members will be given priority to enroll. Children of the Board of Directors will be given
priority to enroll. Families with more than one child at the grade levels offered will be given priority to
enroll. After the academy opens, siblings of students currently enrolled will receive priority enrollment.
If in the case there is a family with more than one child, and there is a space available for one child, but
not the other, both students will be enrolled. The new Bill HEA 1426 will allow charter schools to give
enrollment preference to free and reduced lunch students, if the charter school’s stated mission is to
serve that subgroup.

Lottery Dates and Procedures

Pursuant to | 20-24-5-5, should the number of applicants exceed the number of available seats, the

academy will hold a random drawing at a public meeting for student enrollment two weeks after the

application deadline. The following procedures will govern the process for enrollment of students:

1. All students who have completed application forms prior to the deadline will be allowed to
participate in the lottery. The deadline for the 2019 school year is May 30, 2019.

2. All students drawn in the public lottery will receive a seat in the academy according to grade levels
until all seats are filled.

3. Students who are drawn after all seats are filled for a given grade level will be added to the wait list
in the order in which their names were drawn. Students will be removed from the wait list as seats
become available.

4. If inthe case there are limited seats available for siblings of students, a separate lotter will be
conducted for the enrollment of students by grade level before non-sibling applicants.

Indy STEAM Academy Page | 167


http://www.indysteamacademy.org/

Attachment #7: Enrollment Policy
Page 3 of 5

In accordance with IC 20-24-5-5, should a public lottery be required, admission preferences will be given
priority considerations based on the following criteria:
e Students currently attending Indy STEAM Academy
Siblings of students currently attending Indy STEAM Academy
Students whose parents are staff members
Students of the Board of Directors
Sibling preference is designed to ensure that all students within a family are able to attend the academy
as a family if thy desire to attend the same school.

Waiting List

Student registrations that are received after the registration deadline may be placed on the wait list, if
there are no seats available at the requested grade level. Students on the waitlist may fill vacant seats
of students who are considered to be “No Shows” or when a seat becomes available due to a transfer-
out or withdrawal.

No Shows

Students will be considered a “No Show” if the registration packet is not completed through Enroll Indy,
at the school’s website or in person. If a parent has completed a registration packet and the enrollment
has been confirmed, but the student fails report within the first 10 days of school, the student will be
deemed a “No Show.” If the student reports the first day of school, but is absent for a period of 7 days,
the student will forfeit the seat, if there is no medical or justifiable reason.

Withdrawals

A parent may withdraw a student from school at any time; however, parents are encouraged to wait
until a logical break in the school week, month, quarter or semester to withdraw if possible. A student
will not be considered withdrawn until the parent completes and submits the withdrawal form and the
Release of Information to send the student’s records to the receiving school.

Re-enrollment

Students enrolled at the academy will be able to attend the following school year without having to
reapply. Students who leave the school and want to return during the same school year may re-enroll
without any consequence; however, the academy cannot guarantee that the student re-enrolling during
will be able to return to the same classroom/teacher. Every effort will be made to accommodate the
needs of the student.

Transfers

Students transferring out and want to return the following school year will be required to complete a
new enrollment application but will be given priority in the enrollment process. Students transferring-in
during the school year may do so if seats are available. If there are no seats available, students will be
placed on the waitlist.

Indy STEAM Academy Page | 168



Attachment #7: Enrollment Policy
Page 4 of 5

Registration Packet Contents:
(1 Enrollment and Contact Information
Medical Information and Release Form
Special Education Services
Parent/Guardian Home Language Identification Survey
Federal Parent/Guardian Student Ethnic & Race Identification Form
Student Residency Questionnaire — Federal McKinney-Vento Act
Student Records Release
FERPA — Family Educational Rights & Privacy Act
Computer, Internet, and Email Policy
Media Release Form
Transportation Request Form
Blanket Field Trip Permission Slip Form
Parent, Student, Teacher Compact

O0o0oooooooggodg

Non-Discriminatory Policy

Indy STEAM Academy will provide equal opportunities without regard to race, color, national origin,
gender, age, disability, sexual orientation, economic status, religion, political affiliation, or veteran status
in its educational programs and activities. This includes, but is not limited to admissions, educational
services, financial assistance and employment. Any complaints or allegations of any violations of this
policy should be reported to: Yvonne Bullock (or designee), CEO/Founder/Head of School.

Indy STEAM Diversity Statement
Indy STEAM Academy is an equal employment opportunity public charter school which strives to deliver
educational excellence, equitable access, and quality service to our students and families. Indy STEAM
Academy recognizes the educational and social value of human differences. Indy STEAM Academy is
committed to an inclusive approach which affirms and embraces all aspects of diversity. We are
strengthened by our unique experiences, interests, hopes, challenges, cultures, traditions and families.
We engage families as partners in education through trusting relationships built on culturally responsive
two-way communication and mutual respect. Recognizing our diversity, we are committed to equity in
all of our work. We seek to allocate resources to eliminate discrimination and disparities. We strive to
eliminate stereotypes, prejudice, and intolerance and bridge gaps between and among our diverse
students, families, staff and communities. Our approach to diversity and commitment to fairness ensure
that the students we serve are empowered to succeed in college, career, military and life.

(Adapted from IPS)

Federal McKinney-Vento Homeless Assistance Act
Congress established the McKinney-Vento Homeless Assistance Act after receiving reports that up to
50% of homeless children were not attending school. The McKinney-Vento Act was created with the
goal of ensuring the enrollment, attendance, and success of homeless children and youth in school. The
McKinney-Vento Act provides states with funding to help remove barriers to education. Children and
youth experiencing homelessness find shelter in a variety of places. The McKinney-Vento Act defines
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homeless as — an individual who lack fixed, regular, adequate nighttime residence. According to the U.S.
Department of Education, children and youth living in the following situations are considered homeless:

o

0O O O O O O

Doubled-Up with family or friends due to economic situation

Living in motels and hotels for lack of other suitable housing

Emergency, domestic violence and transitional shelters

Students whose parent/guardian is hospitalized, incarcerated or military deployed
The streets, abandoned buildings, cars, trailers, and campgrounds

Migratory children residing in housing not fit for habitation

Runaway and “Throwaway” children and youth

Requirements for Schools

The McKinney-Vento Act provides certain rights for homeless students. They include waiving certain
requirements such as proof of residency when students are enrolling and allowing categorical eligibility
services, such as free textbooks. The Act also states:

o

Immediate enrollment in the school of origin or the school in whose attendance area students
are currently residing even if they do not present the required documents at the time of
enrollment;
Access to free meals and textbooks, Title |, and other educational programs and other services;
including transportation;
Attendance in the same classes and activities that students in other living situations also
participate in without fear of being separated or treated differently due to their housing
situations.

(Adapted from IPS)
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S E A M Indy STEAM Academy

r t rf! ﬂ! Letter of Intent to Enroll
)

SLEME

This confidentisl [etier of Infent is used to demonstrate interest in having your child sttend the Indianapolis
STEAM Acadenty, a proposed K-8 public charter school for the 2018-19 school year. This letter does not
uaramtes your child’s enrollment in this school, nor does it legally bind parents to ennoll their children at this
school. The parpose of this Intent to Enroll form is to gain more information shout the imterest of parents and
the potential enrollment of students at the Acadenty. Parents may complete a registration packet to officially
enrall their children at the Aradenry.

Full Mame of Child

Date of Birth Gender

Grade at Enrollment Fall, 2018

Current School

Name of Parent/Guoardian

Home Phone Cell Phone

Email Address

Smdent’s Home Address

Smdent’s Mailing Address

Smdent aress of inferest and ability:

Iz there anything you would like us to know about your child?

Parent/Guardian Sienature Dite;

Please retom this fiorm by email to: Indisnspolis STEAM Acadenyy at the email address below:
Ermail address: indystearmnacadenryi@outlook com
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Parent Grade of | Parent Grade of Parent Grade of
Student Student Student
D Bennett K J Hatchett K T Ramsey K
L Black K C Hughes K J Reid K
A Bolling K K Hill K B Robinson (twins) K
L Bowden K L Holland K B Robinson (twins) K
A Buckner 2 D Holder K M Shanklin K
A Buckner K D Hutchinson K A Siggers K
D Crenshaw K S Hyche K JR Steele K
D Crenshaw 2 N Jackson K S Steele K
C Davenport K A Jessup 2 A Stephens K
O Dillard K J Johnson K A Tolbert K
A Easley K K Jones 2 T. Tumstall K
Y Echols K L Lewis K B Wagner K
D Elliott K L R Lewis 1 B Wagner 1
C Freeman K M Mackey K F Wallace K
C Finch K E Miller K P Weatherspoon K
T Fowler K C J Miranda K P Weatherspoon 2
S Francois K M Morales K T Weatherspoon K
M Graham K D Moses K M Westmoreland K
L Dicorsi K MJY Perez K M Williams K
N Hadley K T Powell 1 A Young K
C Harris K B Peterson K W Young K
Indy STEAM Academy
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Indy
STEAM Academy

Our Focus: Science, Technology, Engineering, Art, and Math

Our Model: Hands on Learning, Small Group Instruction, Working on
Projects to Solve Real-Life Problems, Computers, Small Class Sizes, Extra
Learning Time, Extra support for ELL and Special Education students.

Grades: K-2

Enrollment: 200 Students

(Add a new grade level each year until we reach grades K-8.)
When: July 30, 2018

Where: 4410 N. Shadeland (Former Carpe Diem School)
Time: 7:30 —4:00 PM

Activities: Afterschool and extra-curricular activities provided!

Are you interested in sending your child to our school?

Please circle one response helow:
5= Very interested
4= Interested
3= Maybe
2=Not sure
1=Not interested

Please provide your name and email address to receive more information about our school:

Print Name:

Email:

Phone:

Indy STEAM Academy - “Preparing Today’s Students for Tomorrow’s Careers!”
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Are you interested in sending your child to our school? Total number of survey responses = 32

5= Very interested (15 parents)

4= Interested (15 parents)
3= Maybe (2 parents)
2=Not sure (O parents)

1=Not interested (O parents)
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IvS EAM

SCIENCE ENGINEERING _ ARTS  MATHEWATICS

INDY STEAM ACADEMY

INSTRUCTIONAL MODEL

STEAM: Science, Technology, Engineering, Arts, Math
¢ 90 Minutes Reading and Math Blocks
o Whole Group Instruction
o Small Group Instruction
o Individualized Instruction
Minutes STEAM Block
o Science Experiments
o Engineering Design Projects
o Technology
60 Minutes Success Time
After School Tutoring and Homework Help
After School Extra-Curricular Activities
Summer School and STEAM Summer Camps

Contact:

Yvonne Bullock, Ph.D.
CEO/Founder/Head of School
Phone: (317) 556-2307

Email: indvsteamacademv@outlook.com

Website: www.indysteamacademy.org

First Day of School:

July 30, 2019

Mission

To nurture the academic and
creative talents of students
through Science, Technology,
Engineering, Arts Design, and
Mathematics with a strong
literacy foundation to ensure the
academic success of all students,
and prepare them for high school,
college, and careers in a 21+t
century global workforce.

Teacher Supports

e Coaching and Mentoring

¢ Professional Development

¢ One Hour Grade Level Team
Planning Periods

e Data Driven Instruction

e Research-based Best Practice
Strategies

e Response to Intervention (RTI)

e Positive Behavior Intervention
and Supports (PBIS)

e Teacher Assistants

Student Supports

e Workin Learning Teams

e Hands-on Learning

e Computers

e Extra Help During School Time
e After School Tutoring

e Extra-Curricular Activities

e Extra Help During Breaks

e Robotics, Lego, Coding

e Math and Science Competitions
e Mentoring

e Small Class Sizes

Indy STEAM Academy

Page | 175




Indy STEAM Academy

Attachment #8

Student Discipline Policy

Indy STEAM Academy Page | 176



Attachment #8: Student Discipline Policy
Page1of 7
Indianapolis (Indy) STEAM Academy

Discipline Policy

Discipline Philosophy

The Indianapolis (Indy) STEAM Academy will provide a safe and nurturing learning environment where
students take responsibility for their behaviors to be productive citizens at school and in their
communities.

Core Values
The core values of our academy are based on the Six Pillars of Character to foster a positive school
climate and culture:

e Trust

e Respect

e Responsibility

e Fairness

e C(Caring

These core values are taught to students, reflected in behavior expectations, and modeled in all
interactions among the members of our school community. Building strong character is fundamental to
creating a positive learning environment and school culture which is the hallmark of our academy.

Learning Environment
Establishing a safe and orderly learning requires all members of our school community: administrators,
teachers, support staff, students, and parents to model the core values in all interactions at school.

School Expectations

Follow directions the first time they are given
Treat others with respect

Keep hands, feet, and objects to yourself
Walk quietly in the halls

Do your best

v wN e

Rewards for Meeting Expectations

The school has a variety of activities and incentives to recognize students for modeling exemplary
behavior such as “Caught being Good” tickets; Stickers, STEAM Bucks; Happy Grams; Treasure Chest,
Student Store, Friday Fun Days, and Student of the Month and quarterly awards assemblies.

Consequences for Not Meeting Expectations

The teacher and school administration will use a variety of consequences depending on the nature and
severity of the behavior. Teachers will resolve minor infractions in their classrooms by giving a verbal
warning, time out in the classroom, loss of privileges, contact parent, send a note home to parent (to be
signed and returned the next day,) or time-out away from the classroom. Major infractions require more
restrictive measures including after school detention, parent phone calls, parent conferences, in-school
suspension, out of school suspension, or expulsion.
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Behavior Expectations

Indianapolis STEAM Academy has established clear expectations for behaviors within the school
environment in order to support the learning community. These behaviors fall into three categories:
Respect, Responsibility, and Safety. These expectations contribute to a positive learning environment
where students are able to grow socially and succeed academically.

Behavior Expectations Matrix

Be Safe Be Respectful Be Responsible

Classroom Sit in your assigned seat Listen when others are | Be prepared to learn

Keep your hands, feet, and | talking Listen and follow

objects to yourself Raise your hand to directions the first time

Handle all equipmentina | speak given

safe manner Share materials Stay on task

Clean-up after each lesson | Keep up with your Complete class

Stay in the classroom until | belongings assignments

you are dismissed Keep your hands, feet, Turn-in assignments

and objects to yourself | when they are due
Give your best effort

Hallways Walk safely Go directly to class Use quiet voices
Stay on the right side of Take a hall pass when Hold the door for the
the hall and stairs leaving the classroom person behind you

Use the stairs handrails
Watch for opening doors
Keep your hands, feet, and
objects to yourself

Cafeteria Sit at your assigned table Wait patiently in line for | Use indoor voices
Keep your food on the tray | your food. Keep your food on your
Keep your table clean Empty your tray when tray
Stay seated until you are you are done eating Use table manners
dismissed
Playground Stay in your assigned area | Return all equipment to | Follow the rules of the
Keep your hands, feet, and | the storage containers game
objects to yourself Line up quietly when it | Play fairly
is time to return to the | Everyone can play
classroom Share and take turns
Restroom Flush the toilet and wash Use the restroom then Give privacy to others
your hands return to the classroom | Keep the restrooms
One person in each stall Conserve water, paper, | clean
One person at the water and soap.
fountain
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Teacher/Staff Responsibilities

The teachers and staff at Indy STEAM Academy are committed to providing a sound educational
community for all learners. This commitment includes providing effective instruction and establishing of a
positive classroom environment with clear expectations for student behavior. At the start of each school
year, teachers are responsible for establishing, with the input of their students, a clear set of positively
stated classroom behavior expectations. They are responsible for establishing and consistently applying a
set of clear consequences for behaviors, both positive and negative in the classroom. Teachers are
expected to demonstrate regular focus and attention to developing these behaviors in students. They will
provide a model of appropriate behavior, as well as provide explicit instruction in the school expectations
on a weekly basis by utilizing multiple teaching strategies that help students understand what is expected.
Teachers will accept responsibility for guiding the behavior of ALL students within the school setting, not
just the students enrolled in their classes. Teachers will promote mutual respect towards students and
their parents. Teachers are expected to communicate with parents on a regular basis to discuss the
performance and behaviors of students in their classrooms and document these interactions for school
discipline records. Teachers will promote a sense of pride and community by creating a warm and
inviting learning environment.

Student Responsibilities

Students at Indy STEAM Academy are expected to be familiar with all behavioral expectations, both
school-wide and in their respective classrooms. Students will take responsibility for their own learning
and their behavioral choices. Students will comply with all school staff member requests and make
behavioral choices that contribute to their safety and the safety of others. They are expected to abide by
these guidelines in all that they do on the school campus in order to create a safe and productive learning
environment.

Parent Responsibilities

Parents will receive a copy of the Parent Handbook at the beginning of the school year. Parents are
encouraged to review the Discipline Plan with their children and discuss how the family values are aligned
with the core values instilled at school. Parents at Indy STEAM Academy will be familiar with the
academy’s expectations for student behavior and related consequences. Parents are responsible for
ensuring that their children arrive at school each morning in a timely fashion, ready to learn. The
academy expects parents’ support in reinforcing behavioral expectations, in communicating regularly
with their children’s teachers, and in receiving and reading all school related information that is sent
home. When consequences for inappropriate student behavior are be implemented at school, parents
will follow up at home to make sure the behavior does not reoccur. Parents will participate in three
parent/teacher conference days and attend school activities.

Parent Contacts

Teachers and parents are expected to communicate often and routinely about the progress of students in
their classrooms. Teachers may contact parents during the school day.

Parents may be contacted electronically, or via mail. Parents will check student folders and book bags
each night for communication from school. Parents may be contacted when they bring their children to
school or at pick-up.
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Levels of Infractions and Logical Consequences

Level 1 Infractions

Acts of misconduct that interferes with orderly school
procedures, school functions, extracurricular programs, a
student’s own learning process or the learning process of
others

Consequences

e Excessive talking

Failure to follow directions

Refusal to participate or cooperate

Acts that seek unnecessary attention from others

e Distracting or disruptive sounds, noise, or movement

Using the cell phone for non-education purposes

e Inappropriate use of computers or other electronic
devices

e Chewing gum/eating candy

e Time out in the classroom

e In-school suspension

e Loss of recess or other privileges

o Reflective consequence/problem
solving

e Restorative consequence repair harm

Other Recommended Actions

e Parent Phone Call

e Conference with teacher or
administrator

Level 2 Infractions

Acts of misconduct that include, but are not limited to
misbehaviors directed against persons or property, but do
not seriously endanger the health, safety, or wellbeing of
others

Consequences

e Persistent Disobedience or defiance of authority

o Refusal to follow directions of a staff member

e Repeated interference with the school’s ability to
provide educational opportunities to other students

e Talking back to adults

e Verbal, non-verbal, or written aggressive behaviors

e Using profanity

e Throwing objects or other behaviors that may become
harmful

e Late to class (during the school day)

e Repeated Level 1 offenses

In school suspension

Suspension (1-5 days)

Detention

Loss of privileges, school activities
Lunch work detail

Reflective consequence/problem
solving

Restorative consequence/written
apology

Other Recommended Actions:

e Parent conference w/teacher

e Parent conference w/administrator
e Daily Behavior Log

Level 3 Infractions

Acts of misconduct that may threaten health, safety, or
property and other serious acts of misconduct including
repeated misbehaviors.

Consequences

e Chronic Disruptive behaviors — repeated Level 2
offenses

e Fighting

e Throwing Food

¢ Intentionally triggering the fire alarm

e Threatening to cause harm to another person

Suspension (1-10 days) Required
conference with parent before the
student may return to school

Loss of school privileges/activities
Community service hours

Charges may be filed by authorities

Indy STEAM Academy
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¢ Bullying and/or Cyberbullying

e Verbal, non-verbal, written aggressive behavior or
abuse including using profanity or making threats to
peers or adults

e Physical aggression

o Skipping class

o Leaving the classroom without permission

e Leaving an assigned area without permission

e Leaving the building without permission’

o Theft, attempted theft, or possession of stolen items

Destruction of school or private property (vandalism)

o Chronic Disruptive behaviors — repeated Level 3
offenses

e Repeated failure to adhere to the goals in the Behavior
Intervention Plan

e Possession of/carrying a weapon

e Possession and/or use of drugs or alcohol

e Arson, false alarms or bomb threats

e Terroristic threats

e Assault of staff

e Sexual harassment of a student or staff member

® Promiscuous or immoral acts

e Inappropriate Internet or cell phone use

e Restitution (payment of damages)

e Restorative consequences that repair
harm done or mend relationships
(written apology, peer mediation)

e Referral to the RTI Team - Develop a
Behavior Intervention Plan/Behavior
Plan or Behavior Contract

Other Recommended Actions:

e Immediate discipline referral

e Immediate removal

e Parent Phone Call

e Parent Conference with
Administrators

e Long-term Suspension (10+ days)
e Expulsion (up to 365 Days)

e Civil authorities called

e Possible charges filed

Other Recommended Actions:

e Immediate discipline referral

e Immediate removal

e Conference with administrator
e Parent phone call

e Parent conference

e Referral to RTI Team

BULLYING

What is Bullying? Bullying is the use of force threat or coercion to abuse intimidate or aggressively dominate

others. The behavior is often repeated and habitual.”

Forms of Bullying

Physical Bullying: Punching, Pushing, Fighting, Attacked by a Gang

Verbal Bullying: Name calling, teasing, gossip, slander, put downs, mimicking others, verbal treats

Psychological Bullying: Excluding someone from the group, or from participating in activities or from making

friends, and other forms of alienation or association with a person

Cyber Bullying: Using the Internet or other technology to abuse, spread lies, gossip, threaten, or posting

embarrassing pictures or videos

The following procedures shall be used for reporting, investigating, and resolving complaints of bullying.
Complaint Procedures:

Building Administrators/Designees have the responsibility of conducting investigations concerning the claim of
bullying. The investigators shall be a neutral party with no prior involvement in the complaint presented.
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Any student, employee, or third party who has knowledge of conduct in violation of the Bullying Policy or feels
s/he has been a victim of bullying in violation of this Policy is encouraged to immediately report his/her concerns.
All complaints will be promptly investigated in accordance with procedures identified in the Grievance section of
this application.

Due Process and Appeals

Students have the right to due process in the event they are accused of an infraction identified in Code of Conduct.
The student must be informed of the charges, and evidence should be presented to support the claim. Students
will be provided an opportunity to present his/her side of the story and any supporting evidents related to the
matter. Students have the right to appeal the decision or disciplinary action taken. The student or parent may
request that the student remain in school during the period of the appeal of the suspension. If the Head of School
believes that the student is a present danger to himself/or others or is likely to be disruptive or destructive, the
Head of School shall not allow the student to remain at school during the appeal process. This appeal/complaint
process is identified in the Grievance section of this application.

Manifestation Determination
The purpose of this review is to determine whether or not the child’s behavior that led to the disciplinary
infraction is linked to his or her disability.

Under §300.530(e), a manifestation determination must occur within 10 days of any decision to change the child’s
placement because of a violation of a code of student conduct.

Under IDEA 2004, the law does not require a manifestation determination for removals for less than 10
consecutive school days that do not constitute a change in placement.

The LEA, the parent, and relevant members of the IEP team (as determined by the parent and the LEA) are
involved in conducting the review. Their purpose is to determine:
e [f the conduct in question was caused by, or had a direct and substantial relationship to, the child’s
disability; or
e If the conduct in question was the direct result of the LEA’s failure to implement the IEP.
[§300.530(e)(1)-(2)]

To make these determinations, the group will review all relevant information in the student’s file, including the
child’s IEP, any teacher observations, and any relevant information provided by the parents.

The Act recognizes that a child with a disability may display disruptive behaviors characteristic of the child’s
disability and the child should not be punished for behaviors that are a result of the child’s disability.

(71 Fed. Reg. 46720)

If the Determination is “Yes”
There are two scenarios under which the manifestation determination would be “yes.” These are when the
conduct:

e was a manifestation of the child’s disability, or

e the direct result of the LEA’s failure to implement the child’s IEP.
If either condition is met, the student’s conduct must be determined to be a manifestation of his or her disability
[8300.530(e)(2)-(3) and (f)]. In other words, the manifestation determination is “yes.”
Unless the behavior involved one of the special circumstances—weapons, drugs, or serious bodily injury—the child
would be returned to the placement from which he or she was removed as part of the disciplinary action.
However, the parent and LEA can agree to a change of placement as part of the modification of the behavioral
intervention plan. [§300.530(f)(2)]
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If the Determination is “No”
A manifestation determination of “no” means either that:
e the child’s behavior was not caused by or did not have a direct and substantial relationship to the child’s
disability; or
e the child’s behavior was not the direct result of the LEA’s failure to implement the IEP.

In either case of “no,” school personnel have the authority to apply the relevant disciplinary procedures to the
child with disabilities in the same manner and for the same duration as the procedures would be applied to a child
without disabilities, except—and this is very important—for whatever special education and related services the
school system is required to provide the child with disabilities under §300.530(d).
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GRIEVANCE PROCESS

If a staff, student, parent, or community stakeholder has a complaint about the academy, board policies, school
practices, or administrative procedures, they may express their concerns using the following grievance process. Itis
the desire of the Indy STEAM Academy to resolve any complaints in a fair and prompt manner. Prior to the initiation
of a grievance, the parent or student will discuss the concern/problem with the person directly involved in an attempt
to resolve the problem. If the matter is not resolved, the matter shall be presented in writing to the Head of School
using the Complaint Form and follow the resolutions steps are identified as follows:

First Resolution Step: Submit a Complaint Form

The parents or student should initiate a complaint by requesting a complaint form from the officer manager,
completing the form and returning it to the office manager or completing and submitting the complaint form on the
academy’s website. The petitioner is to state the claim, provide a detailed statement of the facts in support of the
claim, and identify their desired resolution of the matter. After submitting the form to the CEO/Head of School for
review, the CEO/Head of School will provide a written or electronic response acknowledging receipt of the complaint.
The CEO/Founder will advise the petitioner of the grievance process and timeline.

Second Resolution Step: In-Person Meeting

The CEQ/Head of School with meet individually with all parties to get a clear understanding of the complaint. The
CEO/Head of School may determine that it is necessary to meet with both parties involved (if applicable) to resolve
the dispute and collaborate on a solution to amicably resolve the matter. The CEO/Head of School will provide a
written response on the Complaint form and return it to the parent or student within five (5) business days of the initial
meeting decision. If the parent or student is not satisfied with the decision of the CEO/Head of School, the petitioner
may appeal to the Policy and Governance Committee (Proceed to the Third Resolution Step).

Third Resolution Step: Decision and Appeal Process

The parent or student may appeal in writing the decision of the CEO/Head of School to the Board of Directors
Governance Committee. The CEQ/Head of School will forward the Complaint Form with the enclosed resolution to
the Governance Committee. The Governance Committee will review all information relative to the complaint and
request a meeting with the complainant within (5) five business days. The Governance Committee will meet with the
parent or student and any parties involved to review the complaint and shall provide a written decision to the parent
or student within five business days of the meeting. If further discussion is needed to resolve the complaint, the
Governance Committee may refer the parent or student to the Board of Director or if the parent or student is not
satisfied with the decision of the Governance Committee, the parent or student may appeal to the Board of Directors
(proceed to the Fourth Resolution Step).

Fourth Resolution Step: Meeting with the Board of Directors

The parent or student may request to meet with the Board of Directors in Executive Session. The Board Secretary
will contact the parent, student and other persons involved with the meeting date and time of the hearing. The Board
of Directors has the power and duty to act as deemed appropriate to resolve the matter. The Board of Directors will
work diligently to amicably resolve the matter.

If the school or school governing board fails to address the grievance, or if you believe additional notification is
warranted, you may contact the Indiana Charter School Board regarding your complaint at
indianacharterschoolboard@icsb.in.gov. Please be prepared to complete a complaint form and to provide
documentation that describes the issue and any complaint procedure you have followed with the school.
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101N |

DEPARTMENT OF
MATHEMATICAL

SCIENCES

SCHOOL OF SCIENCE
A Purdue University School
Indianapolis

August 15,2018

Amy Osborne

Assistant Director of Applications and External Relations
Indiana Charter School Board

143 West Market Street, Suite 300

Indianapolis, IN 46204

Re: Letter of Support for the proposed Indianapolis STEAM Academy
Dear Amy Osborne:

It is my pleasure as the ITUPUI Director of UCASE (Urban Center for the Advancement of STEM
Education) to provide this letter of support for Educating Children Matters. Inc.’s application to
establish a charter school in Indianapolis. The proposed school name is Indianapolis STEAM
Academy. I have met with Yvonne Bullock to discuss the goals of the academy, curriculum and
instruction, grade levels targeted (K-8¢). and potential TUPUI programs that can support the
Academy’s activities to increase the number of students in the STEM pipeline.

If this charter school application is approved and implemented, there exists a number of IUPUI
programs that could partner with this new academy. including but not limited to:

providing professional development for teachers,

volunteering undergraduate and graduate math/science education majors to tutor students,

using the Mobile Resource Trailer as a extension of field-based science instruction,

assisting with service learning projects for students,

implementing fieldtrips and science projects,

developing activities to effectively use technology including coding,

working with the Geology Center for Discovering the Earth Sciences,

working with the "Project Lead the Way" program for middle school students,

collaborating to develop a Summer Camp program for low-income, underserved, and
underrepresented minority students.

Sincerely,

ma@%

Jeffrey X. Watt, Ph.D.
The M. L. Bittinger Chair for Mathematics Education

Chair and Professor. Department of Mathematical Sciences
TUPUI School of Science

(317) 274-4070  jwatt@math.iupui.edu
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MARIAN UNIVERSITY

Indianapolis ®
Fred S. Klipsch Educators College

August 28, 2018

Amy Osborne

Assistant Director of Applications & External Relations
Indiana Charter School Board

143 West Market Street, Suite 300

Indianapolis, IN 46204

Dear Ms. Osborne,

Marian University has a tradition of focusing its institutional efforts on forming highly effective leaders in the
fields of medicine, social welfare and education. Through its Klipsch Educators College, Marian prepares
effective school leaders, forms high quality teachers and provides access to quality school and student
supports.

We have come to know Dr. Yvonne Bullock of Indianapolis (Indy) STEAM Academy during the course of her
development of the school’s concept. Dr. Bullock has a proven track record of effective service to students
within the IPS District. Marian is pleased to partner with Indy STEAM Academy to support the implementation
of its Science, Technology, Engineering, Arts and Mathematics instructional model.

Marian will help support Indy STEAM Academy in a variety of ways: pre-opening assistance; administrative
support with state reporting; substantive counsel and administrative support for its Special Education/ELL
programs. Through its Center for School and Community Success (“CS2”), Marian will provide professional
development workshops and training for staff and the school leadership that include:

(1) Special Education Program Policy and Practice Development
(2) Special Education Professional Coaching and Support

(3) Special Education Administration

(4) State Reporting and Compliance

In addition to these supports, Marian’s Klipsch Educators College intends to partner with Indy STEAM Academy
to provide a Teacher Clinical Residency Program. Marian’s clinical residencies will take place following a
student’s acquisition of a Bachelor’s degree and licensure. The program will allow a student to complete a
Master’s degree during a full-year Clinical Residency at a Marian partner school. We will be working with Indy
STEAM Academy as a program partner for this clinical residency program and believe that such a relationship
will provide Indy STEAM Academy with a reliable system for recruiting and retaining highly effective teachers
who will serve the teaching profession for many years.

At Marian, we support highly effective school leaders who implement successful school models, and we will
continue to do so across school sectors and throughout the state. We look forward to this opportunity to share
resources and support for Indy STEAM Academy. We support the school’s efforts to obtain authorization for
its Indianapolis location and we will support the school’s long-term efforts to develop and sustain a high quality
educational program for the benefit of the students and families served by the school.

Respectfully,

wirt 0. 52

Kenith C. Britt, Ph.D.
Senior Vice President and Dean of Fred S. Klipsch Educators College
Marian University
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One day, all children in this nation will have the opportunity to attain an excellent education.

TEACHFORAMERICA

Teach For America — Indianapolis
1314 N. Meridian Street, Suite 200
Indianapolis, IN 46202

August 8, 2018

Amy Osborne

Assistant Director of Applications and External Relations
Indiana Charter School Board

143 West Market Street

Suite 300

Indianapolis, IN 46204

Dear Ms. Osborne:

We are writing today to express our full support of Indy STEAM Academy’s charter application.

Teach For America’s mission is to find, develop, and support a diverse network of leaders who expand opportunity
for children from classrooms, schools, and every sector that shapes the broader systems in which schools operate.
To do this, we recruit our nation’s most promising leaders and ask them to make a lifelong commitment that starts
with two years teaching in a public school, partnering with children and families most acutely impacted by
educational inequity. These individuals develop and cultivate their leadership skills and mindsets as they work to
become great classroom teachers recognizing teaching is a profound act of leadership. They are also expanding
their perspectives, knowledge, and skill as educators, advocates, and systems-change leaders. After the corps, we
then support our alumni in their individual and collective leadership as they work toward educational equity from
every sector and field.

We are pleased to hear that experienced educator and administrator, Yvonne Bullock, is working to launch and
lead Indy STEAM Academy, a K-2 proposed school here in Indianapolis. We support her innovative school model
focused on delivering curriculum and instruction that provides a strong foundation in reading, and integrates
science, technology, engineering, and mathematics to ensure that students have a deeper understanding of
content knowledge and are prepared to take more rigorous coursework in high school and college. In this spirit,
we look forward to a potential future school partnership with Indy STEAM Academy that will connect students in
Indianapolis with our pipeline of mission-aligned corps members and alumni as teachers and leaders.

Sincerely,

M. e

Mark Hazelgrove
Managing Director, Talent
Teach For America - Indianapolis

O

AN AMERICORPS PROGRAM

1314 North Meridian Strest, Suite 200 » Indianapolis, Indiana 46202 = p 317 432 4218 » www teachfaramerica.or
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August 7, 2017

Dr. Yvonne Bullock

Educating Children Matters, Inc.
12041 Cholla Road

Fishers, IN 46037

Dear Dr. Bullock:

On behalf of I-STEM Resource Network I am pleased to submit this letter of support for Educating
Children Matters and their application for creating a new STEAM charter school in Indianapolis.

I-STEM serves the leadership on strategic planning for STEM/STEAM education, and improving
student performance. Professional development for teachers is a key aspects of -STEM’s work. As
part of our focus on systemically improving science education in grades K-8 across Indiana, we have
a firm stake in the future success of all of our state’s students. Additional efforts are focused on
integrating mathematics and engineering with science into a comprehensive STEM curriculum.

The I-STEM Resource Network believes the strategy and implementation plan for your new STEAM
Academy will offer a well-focused opportunity in Indianapolis that is unique in the city. The
enrollment plan will ensure that students develop a strong literacy, and blended science, engineering,
mathematics, and technology foundation in student’s early years. In addition, your plan to participate
in the IDOE STEM Certification process in the Fall 2018, with anticipation of implementation in year
2, will align your work with the well-developed processes we have in place to ensure quality STEM
education in Indiana schools. Finally, your plan to develop a partnership with Mays Chemical is
essential to both linking STEM schools with industry and ensuring access to STEM professionals for
in-classroom support.

Based on our experiences with STEM education in Indianapolis, we have high expectations for this
project, and we are committed to supporting its success.

Respectfully,

Paul J. Ainslie, Ph.D.
Managing Director
I-STEM Resource Network
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/ CuUMMINS
Behavioral Health Systems, Inc.
Amy Osborne

Assistant Director of Applications and External Relations
Indiana Charter School Board

143 West Market Street

Suite 300

Indianapolis, IN 46204

RE: STEAM Academy

August 20, 2018

Ms, Osborne:

It is with great pleasure that Cummins Behavioral Health Systems, Inc.
(Cummins) would like to state our intent to partner with Indy STEAM (Science,
Technology, Engineering, Arts, Mathematics) Academy In order to provide
needed behavioral health services to students and families.

As a community mental health center, Cummins is able to provide evidenced-
based therapeutic services to marginalized students who have mental health and
behavioral health needs. Through the intended partnership with Indy STEAM
Academy, Cummins intends to provide therapy, skills training, case
management, and medication services to students enrolled in Cummins
Services.

There is a strong need for school-based services for students who have been
diagnosed with a behavioral health need. As we know, prevention and early
treatment is key for successful and lasting outcomes. Through our intended
contract with Indy STEAM Academy, Cummins will be able to provide mental
health screening, treatment, and preventive services for students referred by
parents, community members, and the school staff,

On behalf of Cummins, we look forward to the opening of the Indy STEAM
Academy and look forward to meeting the social, emotional, behavioral, and
mental health needs of studente enrclied.

Sincerely,

Cou ) e

Amy J. Mace
President and CEO
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Big Brothers Big Sisters

Py [ 2960 North Meridian Street
Suite 150
Indianapolis, IN 46208

317.921.2201
317.921.2202 (fax)

of Central Indiana www.bebigforkids.org

August 2, 2017
To Whom It May Concern:

Please accept this letter on behalf of Big Brothers Big Sisters of Central indiana as our commitment
to work with the students of the STEM Academy, particularly female students, in providing them
with a one-to-one mentoring relationship. It would be our hope to provide mentors to work with
students in these early grades to help nurture them as they pursue a variety of career opportunities
in the STEM fields.

It has been found that 77% of youth in mentoring relationships report doing better in school, 46%
are less likely to use illegal drugs, and 85% state that being in our program helped them have
confidence in their abiltiies.

Our Programmatic commitments include:

Provision of community-based mentoring program establishing one-to-one mentoring relationships
between adults (ages 19+) and youth (ages 8-18). Through the Big Brothers Big Sisters of America
Service Delivery Model and Standards of Practice BBBSCI recruits, trains, screens, matches,
professionally supports, and evaluates each mentor, youth, and parent/guardian. Mentors (Bigs)
and mentees (Littles) meet at least four to six hours per month for a minimum of one year (and for
as many as 10 years) to ensure the most successful youth outcomes.

We hope through this partnership, more youth in our community will be better prepared for their
future

Sincerely,

10

Amy Pomeranz Essley, MSW, MPA
Chief Program Officer

"0

Unlted Way agency

Think of the possibilities. What will you start? Sta rt so m et h i n g'M

Y
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COMPMUNITY LLIAKCE

FAR EASTSIDE

O%/28/2017

O, teonne Bullock

Fduzating Cnildren Magters, (e,
12341 Chazlla Road

Fishers, W 46037

Dear Dr. Bullock:

On bahal® of the Community A liance ot the Far Fastside {C&:F], | am pleased to submit this letter of
suppork Tor Educaling Children PMallers and their applical’or o create 2 mew STEAM charter school i1
indianapalis.

Cammunity Alliance of the Far Eastside, |ne. {CAFE ) was “amned andinrorparated in 1997 a5 the rezult of
1 rcrgar of Grecnleal Comimanity Conter, farmcd it 1986, and the Far Eastside Commdn by Jevelapment
Council [FESCOC), karmed in 1594, As a neichbarhoad-hased, resident-grive 1 grganiratian, CAFF
contiaves o oo social services and community developrm ent cfforts Inan integrated, hallstic mannes
for the purpose of improving the quality of life far the Far Eastside. £&FE’s miszion is “To invprove the
quality af ifa in the Far rastide, we s g5 o carofvst for positive romminine develonment. We mahifize
peapie to actively preserve our cxistinlg resouroos whike purseing caditional investmonrts, Hrough o
comprehensive stratagy that builds on our commgnity assets,” CARE's Service ared encompasses nine
square miles on the far easlside of Indianapolis on the Madon County line. This ares i bordared by 420
Street to the Morzh, 300 Street to the Souts, County Line Road (Carmll Road| to the Erst and Hignway |-
465 kg the Wast.

CakE believes n providing high quality education far gur residants. In our area within the Far Sastside,
rnany children lack quality educalienal cpporlunilies, bagie naeds such as guallty heusing aad access 1o
FuaalLhy food s, waniy fzmilies and children iack Pope and aptions 1o better themseles. Sane families are
n a cycle of 5" peneration of pawerty. Actess Lo quality edcatianal oppa Tuates provide lope.
Theefare, LT sypports the Indianapoliz STEAM Academy.

e e high expectations and be jeve inthis project to provide s batter quality of lifa for our Far
Emstside youth.

Respectfully, ?
—] __,.-}.:j' #9 ;
e,
hillchael Howe
Chiet Executive Officar

Cormrranily Allianee of the Far Eastside
CIVFE
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Head Start
Page 1 of 2

S'TEAM
Afey L

Indianapolis Steam Academy
Movember 28, 2017
Hello Mrs. Soginni,

| am reaching out to you to request to participate in the Head 5tart Parent Meeting scheduled
for December 12, 2017 at 4:00 PM at the Head 5tart facility at the Community Alliance for the
Far Eastside [Cﬁ.FE}. This meeting will provide an opportunity for me to share information
about our school with parents, amswer any questions they may have and assess their interest in
participating in a new charter school. | stopped by your office and left copies of documents
that | would like to share. | will also provide copies of these documenits in Spanish.

The Indianapolis (Indy) STEAM Academy plans to open July 30, 2018 and serve 200 students
grades K-2 on the Far Eastside of Indianapolis at the proposed location 4410 N. Shadeland
Avenue. The Indianapolis STEAM Academy will target underrepresented minorities, children
from low-income families, and underserved students in the Science, Technology, Engineering,
Art, and Math content areas.

The mission of Indianapolis STEAM Academy is to nurture the academic and creative talents of
students through Science, Technology, Engineering, Arts, and Mathematics (STEAM) with a
strong Iiteracy foundation to ensure the achievement of all students, and prepare them for high
school, college, and careers in a 21% century global workforce. The STEAM curriculum will
incorporate 21st century literacy skills, engineering design process, science inquiry process and
project-based learning strategies that support critical thinking, collaboration, creativity,
inmovation, and problem-solving skills to help students gain a deeper understanding of content
and prepare them for more rigorous coursework in high school and college programs in the
STEM fields.

| have also met with Michael Howe, Chief Executive Officer for The Community Alliance for the
Far Eastside (CAFE) who has provided a letter of support for our charter school. We are also
very interested in creating a partnership with the Head Start program. We understand the
importance of providing high quality education options for parents. | look forward to working
with families and children on the Far Eastside.

Sincerely,

%m

Yvonne Bullock, Ph.D.

CEOQ/Founder, Educating Children Matters, Inc.
CED{Head of School, Indy STEAM Academy
ymbullock@outlook. com

317-797-5936 (Cell)

Indy STEAM Academy - "Preparing Today's Students for Tomorrow's Careers!™

Indy STEAM Academy
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Head Start
Page 2 of 2

From: Sally Oginni <soginni@fds.org>

Sent: Friday, December 1, 2017 10:18:48 AM

To: Yvonne Bullock

Subject: RE: Head Start Parent Meeting and Letter of Support

Hello Ms. Bullock,

| would be happy to invite you to speak to our families about your program. | might suggest that you
attend our Feb. 16 Love Dance to have a table and information for parents as well because this will be
very well attended with at least 100 families attending. Our parent meetings typically only have about
20-30 parents attend.

Please let me know if you would like to attend one or both and we can plan accordingly.

Regards,

Sally Oginni

Center Director, Cafée Head Stowt

Family Development Services~A Head Start Organization
3637 N. Meridian St., Indianapolis, IN 46208

soginni@fds.org
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Boys and Girls Clubs of Indianapolis

Page 1 of 2

S'EAM
ARy

Mt ANTs R

Indianapolis {Indy) STEAM Academy
Movember 20, 2017
Hello Mrs. Harris,

| am reaching out to you to partner with the Boys and Girls Clubs Finish Line, Indianapolis
branch. | am in the process of completing the full charter school application to be authorized
through Education One, LLC, Trine University. | was wondering, if you would provide a Letter of
Support for my charter school. The Indianapaolis (Indy) STEAM Academy plans to open July 30,
2018 and serve 200 students grades K-2 on the Far Eastside of Indianapolis at the proposed
location 4410 M. Shadeland Avenue.

The Indianapolis STEAM Academy will target underrepresented minorities, children from low-
income families, and underserved students in the STEM content areas. The mission of
Indianapolis STEAM Academy is to nurture the academic and creative talents of students
through Science, Technology, Engineering, Arts, and Mathematics (STEAM) with a strong
literacy foundation to ensure the achievermnent of all students, and prepare them for high
school, college, and careers in a 21 century global workforce. The STEAM curriculum will
incorporate 21st cemtury literacy skills, engineering design process, sdence inguiry process and
project-based learning strategies that support critical thinking, collaboration, creativity,
inmovation, and problem-solving skills to help students gain a deeper understanding of content
and prepare them for more rigorous coursework in high school and college programs in the
STEM fields.

| have met with Mrs. Parsons and Mr. Ongay, who suggested that | contact your regarding this
request. | have also met with Michael Howe, Chief Executive Officer for The Community
Alliance for the Far Eastside (CAFE) who has provided a letter of support. A partnership with
the Boys and Girls Clubs Finish Line, Indianapolis location will provide after school programs for
students in our school attendance area. We will provide transportation from the Academy to
the Boys and Girls Club each afternoon when school is in session. We understand the
importance of providing high quality education options for parents as well as the need

to provide additional support for parents who work late and need a safe place for their children
to be after school hours. Your support would be greatly appreciated.

Sincerely,

%ﬂz%

Yvonne Bullock, Ph.D.

CEOQ/Founder, Educating Children Matters, Inc.

CEOQ/Head of School, Indy STEAM Academy

ymbullock@outlook. com

317-797-5936 (Cell)

Indy STEAM Academy - "Preparing Today's Students for Tomormmow's Careers!™

Indy STEAM Academy
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Boys and Girls Clubs of Indianapolis
Page 1 of 2

Boys & Girls Clubs of Indianapolis

12/22/2017 4:02 PM

LeeAnn Harris LHarris@BGCIindy.org

To: 'ymbullock@outlook.com' Cc: Juan Ongay

Good afternoon Ms. Bullock — I am so sorry to have missed your calls. It is exciting to hear that the
STEAM Academy will be opening near our Finish Line Club, and we are excited about the opportunity to
serve your students. | have copied Juan Ongay, the Director of the Finish Line Club on this email so that
you can reach out to him directly.

Unfortunately, it is outside of our practice to provide letters of support to programs that we do not have
a previous relationship with, but | am excited to hear about how a partnership might develop. Please
let me know if there is some other way that Juan or | might be of assistance to you.

| hope you have a wonderful holiday!

O\ % %ﬁ[/ﬂ' ﬂzﬂi/fj/

1'25 N>

. -
y{”ﬁ S o Please note our new address

LeeAnn Harris | Director of Club Operations | Boys & Girls Clubs of Indianapolis

(317) 313.8411| 3909 N. Meridian St. #100, Indianapolis, IN 46208 | http://www.bgcindy.org/
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Community Focus Groups

Indy STEAM Academy
Community Focus Groups

The Indianapolis STEAM Academy would like to become an approved charter school on the Far
Eastside of Indianapolis. If approved, we will open July 30, 2018 with approximately 200
students grades K-2, ultimately growing to serve students in grades K-8 over the next five years.

Please help us create the school by telling us what is important to you. We will consider all
responses from families and community members in planning the school.

Instructions:

Participants will select a focus group to share ideas and concerns.

The facilitator will capture ideas and concerns of the group on chart paper (45 minutes)
Participants will reconvene as a group to share ideas and concerns (45 minutes).
Participants may share their contact information on the sign-in sheet, if they would like to
receive a copy of the group discussions and suggestions to enhance the development of the
Academy.

Focus Groups and Topics for Discussion:

Group 1: Instruction STEAM Model, School Year, and Hours

Group 2: Before and After School Care, Extra-Curricular Activities, and Transportation
Group 3: Discipline Policy, Rewards, and Consequences

Group 4: Teacher and School Leader Qualities

Group 5: Parent and Community Engagement Activities

Thank you for your time and participation in this focus group!

Indy STEAM Academy “Preparing Today’s Children for Tomorrow’s Jobs

2N

Indy STEAM Academy

Y
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Indy STEAM Academy
Meetings with Community Leaders and Organizations

The CEO/Founder/Head of School has met with the following community leaders and
organizations:

Date Representatives/Organizations

8/24/17 Michael Howe, CAFE

9/12/17 Jamie VandeWilde IPS Office of Education and Innovation
9/12/17 LaPlaza

9/21/17 Illinois Facilities Financing (IFF)

10/05/17 Mayor Hogsett

11/2/17 Enroll Indy

11/28/17 Learning Ladder Ministry

11/30/17 IDOE Roadshow

11/12/17 Head Start Café

11/17 Marcie Brown-Carter Indiana Charter School Resource Network
11/17 loshua Graham Cushman & Wakefield

1/02/18 School Zone

1/15/18 Nick Leroy, Bright Minds

1/16/18 Patsy Fleming Kindercare

1/19/18 Day Early Learning Eastern Star

1/18 Anna Marie Burrell -Schmidt Associates

2/18 leff Lozer Marian Center for Schools and Community Success
2/18 Joe Feeser BD Managed Services

2/18 Mark Hazelgrove, Teach for America

6/26/18 Indiana Charter School Resource Network

Marcie Brown Carter

Heather Willey, Barnes & Thornburg

Cole Dietrich — IDOE

LeeAnn Kwiatkowski, Senior Advisor to Governor Holcomb

7/21/18 Indiana Black Expo:

Congressman Andre Carson and Marc House Il

Mayor Hogsett and Devon Davis

Dwayne Wright, Duke Energy

100 Black Men

Lisa Shoemaker, Indianapolis Recorder

Seargent Larry Aiken, Indianapolis Metropolitan Police Department
Indiana Black Alumni Association

Virginia Booth Warmack, Purdue University

Marva Hunt, IUPUI Kelley School of Business

vy Tech Community College, Advanced Automation/Robotics Technology Program
Catherine Merriweather, Cummins Manufacturing

8/9/18 Representative John Bartlett
8/18 Stephanie Whiteside Cummins Behavioral Systems
8/23/18 Dean Britt and Dr. Linden Hill, College of Education, Marian University

Indy STEAM Academy
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Dawn M. Jones

South Bend Community School Corporation
215 S. Martin Luther King Jr. Blvd.

South Bend, Indiana 46601

August 16, 2018

Amy Oshorne

Assistant Director of Applications and External Relations
Indiana Charter School Board

143 West Market Street, Suite 300

Indianapolis, Indiana 46204

Dear Ms. Osborne,

It is with great pleasure to provide this letter of support for Dr. Yvonne Bullock who is tirelessly
working to provide a high-quality educational choice for underprivileged families who desire their
children to receive an elevated education in the STEAM (Science, Technology, Engineering, Arts,
Mathematics) curriculum.

Dr. Bullock served the South Bend Community School Corporation as Executive Director of Curriculum
and Instruction. As a fifth term (18 years) member of the Board of Trustees of the SBCSC and grant
writer myself, | encountered her expertise in grant writing and budgeting first hand. During her first
two weeks in the district, she was able to resolve problems with our Title I/11 funds which saved the
corporation $500,000 as well as pull in another $§500,000 in funds to offer a summer school program. |
witnessed firsthand Dr. Bullock’s knowledge, skills, and tenacity as she hit the ground running by
creating Reading and Math quarterly benchmark assessments for grades K-12, and creating
opportunities for teachers to obtain professional development while simultaneously offering them
personalized support in the classroom to enhance student achievement.

| have known Dr. Bullock for seven years. She is extremely focused, professional as well as
knowledgeable about all aspects of school operations. Her leadership style is to lead by example and
to offer encouragement along the way. | enjoyed our working relationship as | worked with her on
several projects like selecting a new student information management system for the district,
stabilizing two high schools and one middle school to prevent state takeover, and supporting a
community-wide symposium to address the needs of At-Risk Students.

| am elated that Dr. Bullock is planning this public charter school and encourage you to authorize Indy
Steam Academy. Many students will benefit from the opportunity to attend this academy.

Sincerely,

Dawn M. Jones
Secretary, South Bend Community School Corporation, Board of Trustees

Indy STEAM Academy Page | 200



Attachment #10: Evidence of Support from Community Partners
Charter School Capital Prequalification Letter for Funding

b 225 SW Broadway, Ste. 300
Y\ Portland, OR 97205

CHARTER SCHOOL 877-CSC-1001
. APITAL

September 27, 2017

VIA EMAIL

Yvomne Bullock
CEO & Founder
12041 Cholla Rd
Fishers, IN 46037

Re: Qualification for Funding — Indianapolis STEAM Academy

Dear Ms. Bullock:

Please be advised that Indianapolis STEAM Academy has prequalified for funding with Charter School
Capital, Inc. (CSC) based on the information contained in its application and other documents submitted
to CSC. Based on the initial information provided by the school, CSC has indicated that it can offer a
contract to cover funding in the amount of $325,000.

Funding for Indianapolis STEAM Academy is generally contingent on the following factors and is
subject to satisfaction of CSC’s underwriting requirements:

L

3.
4.
5.

6.

Having a valid charter with defined beginning and ending dates of the charter term;,
Being recognized as a valid charter school in good standing with the State of Indiana,
including the Indiana Department of Education;

CSC receiving a copy of the approved charter;

Having a nonprofit corporation in good standing with the Indiana Secretary of State;

A “Good Standing Certification” being executed by the school’s Authorizer upon approval of

the charter that is either unconditional or with conditions that are acceptable to CSC;
Being in compliance with its charter and Indiana laws governing charter schools.

Please feel free to call if any other information is needed.

Sincerely,

. 'fa;’e_y Heenen

Westley Koenen
VP of Client Services
971.295.0792

Indy STEAM Academy
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:
e JUNO12018 Ga-ssieurs
DLN:
EDUCATING CHILDREN MATTERS INC 17053004309028
DBA INDIANAPOLIS INDY STEAM Contact Person:
ACADENY HARRY J DAMRON ID¥ 31499
C/0 HOWARD L STEVENSON Contact Telephone Kumber:
612 E MARKET ST {877) 829-5500

INDIANAPOLIS, IN 46202

Accounting Period Ending:
June 3o

Public Charity Status:
170(b) {1} (A} {ii)

Form 950/9%0-EZ/990~N Required:
Yes

Effective Date of Exemption:
December 29, 2017
Contribution Deductibility:
Yes

Addendum Applies:

No

Dear Applicant:

We're pleased to tell you we determined you're exempt from tederal income tax
under Internal Revenue Code (IRC) Section 501(c){3). Donors can deduct
contributions they make to you under IRC Section 170. You're also qualified
to receive tax deductible bequests, devises, transfers or gifts under

Section 2055, 2106, or 2522, This letter could help resolwe questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501{c¢) (3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

You're not subject to the specific publishing requirementa of Revenue Procedure
75-50, 1%875-2 C.B,, page 587, as long as you operate under a coptract with the
local government. If your method of operation changes to the extent that your
charter is not approved, terminated, cancelled or not renewed, you should
notify us. You'll also be reguired to comply with Revenue Procedure 75-50.

If we indicated at the top of this letter that you're required to file Form
550/990-EZ/990-N, our records show you're reguired to file an annual
information return (Form 9%0 or Form 990-EZ) or electronic notice (Form 990-N,
the e-Postcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

It we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

Letter 947
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ENUCATING CHILDREN MATTERS INC

For important information about your responsibilities as a tax-exempt
ocrganization, go to www.irs.gov/charitiea. Enter "4221-BC" in the search bar
to view Publication 4221-PC, Ceosmpliance Guide for 501(c)} {3} Public charities,
which describes your recordkeceping, reporting, and disclesure requirements.

Wa pent a copy of this letter to your representative as lndicated in your
power of attorney.,

Sincerealy,

jg#f-éﬂ a. AT

Director, Exempt Organizations
Fulings and Agresments
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State of Indiana
Office of the Secretary of State

Certificate of Assumed Business Name
of

EDUCATING CHILDREN MATTERS, INC.

I, CONNIE LAWSON, Secretary of State, hereby certify that a Certificate of Assumed Business Name of the
above Domestic Nonprofit Corporation has been presented to me at my office, accompanied by the fees
prescribed by law and that the documentation presented conforms to law as prescribed by the provisions

of the Indiana Nonprofit Corporation Act of 1991.

Following said transaction, the above named entity will transact business under the assumed business

name(s) of:

INDIANAPOLIS (INDY) STEAM ACADEMY

NOW, THEREFORE, with this document | certify that said transaction will become effective Thursday,
August 17, 2017.

In Witness Whereof, | have caused to be affixed my
signature and the seal of the State of Indiana, at the City of
Indianapolis, August 17, 2017.

Covnier CAumern.

CONNIE LAWSON
SECRETARY OF STATE

2015050700873 / 7679558

To ensure the certificate’s validity, go to https://bsd.sos.in.gov/PublicBusinessSearch
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APPROVED AND FILED
CONNIE LAWSON
INDIANA SECRETARY OF STATE
08/17/2017 10:46 AM

BUSINESS ID 2015050700873

BUSINESS TYPE Domestic Nonprofit Corporation

BUSINESS NAME EDUCATING CHILDREN MATTERS, INC.
PRINCIPAL OFFICE ADDRESS 12041 CHOLLA RD, FISHERS, IN, 46037, USA

EFFECTIVE DATE 08/17/2017

Indianapolis (Indy) STEAM Academy 12041 Cholla Road, Fishers, IN, 46037, USA

IN WITNESS WHEREOF, THE UNDERSIGNED HEREBY VERIFIES, SUBJECT TO THE PENALTIES OF PERJURY, THAT THE
STATEMENTS CONTAINED HEREIN ARE TRUE, THIS DAY August 17, 2017

SIGNATURE Yvonne Bullock
TITLE CEO

Business ID : 2015050700873
Filing No.: 7679558

-Page 1 of1-
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ARTICLES OF INCORPORATION
FOR EDUCATING CHILDREN MATTERS, INC., A NONPROFIT
CORPORATION

The undersigned incorporator or incorporators, desiring to form a corporation (hereinafter
referred to as the “Corporation.”) pursuant to the provisions of the Indiana Nonprofit
Corporation Act of 1991 (hereinafter referred to as the “Act”), execute the following
Articles of Incorporation:

ARTICLE I
Name and Principal Office

The name of the Corporation is Educating Children Matters, Inc. The principal office of
the Corporation shall be 12041 Cholla Road, Fishers, Indiana 46037.

ARTICLE IT
Purpose

This Corporation is organized for the basic purpose to do all things reasonable and proper
in the operation of a nonprofit charter school within the state of Indiana and to deal
generally therein. This corporation is organized exclusively for educational purposes
within the meaning of IRC Section 501(c) (3) of the Internal Revenue Code.

Notwithstanding any other provision of these Articles, the corporation shall not carry on
any other activities not permitted to be carried on (a) by a corporation exempt from
Federal Income tax under Section 501(c)(3) of the Internal Revenue Code of 1986 (or
corresponding provision of any futurc United States Internal Revenue Law), or (b) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Internal
Revenue Codc of 1986 (or the corresponding provision of any future United States
Internal Revenue Law).

ARTICLE 11
Registered Agent and Registered Office
The name of the registered agent is Yvonne Bullock, Ph.D. and is located at 12041
Cholla Road, Fishers, Indiana 46037.
ARTICLE 1V

Members

This Corporation shall have no members.

Indy STEAM Academy
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ARTICLE V
Limitations on Corporate Earnings and Activities

5.1 Eamings. No part of the net carnings of the Corporation shall inure to the benefit
of or be distributable to its incorporator, directors, officers or other private
persons, except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purpose set forth in Article 11.

5.2 Limitations on Activities. No substantial part of the activities of the Corporation
shall be the carrying on of propaganda, or otherwise attempting to influence
legislations, except as may be permitted to Scction 501 (c) (3) organizations by
the Code and the Corporation shall not participate in or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of or in
opposition to any candidate for public office. Notwithstanding any other
provision of these Articles of Incorporation, the Corporation shall not conduct or
carry on any other activities not permitted to be conducted or carried on (i) by an
organization exempt from federal income tax under Section 501 (¢)(3) of the
Code, or (ii) by an organization, contributions to which are deductible under
Section 170 (¢) (2) of the Code.

wn
W

Notwithstanding any other provision of these articles, this corporation shall not,
cxcept to an insubstantial degree, engage in any activities or exercise any powers
that are not in furtherance of the purposes of this corporation.

ARTICLE VI
Incorporators
The name of the incorporators is are Yvonne Bullock, Ph.D. and William G. Bullock I1L

ARTICLE VII
Dissolution

Upon the dissolution of the corporation, assets shall be distributed for one or more
exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code,
as amended or supplemented, or shall be distributed to the federal government or to a
state or local government for a public purpose. Any such assets not so disposed of shall
be disposed of by the District Court of the county in which the principal office of the
corporation is then located, exclusively for such purposes or to such organization or
organizations, as said Court shall determine, which are organized and operated !
exclusively for such purposes. :

In witness whereof, the undersigned incorporators of said Corporation execute this
document, and verify subject to penalties of perjury that the facts contained are true

9
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this 27th day of March, 2015.
/ Y "/.) s
%{Vw 27/ 22,
/ Signature
i {
__ Yvonne By Hock
Printed Name
. e
- ~ Signature )
A - o " / A
4 . ///7/f (%/ﬂz‘/ﬁ}’
Printed Name
This instrument was prepared by Gerald B. Coleman, Attorney-at-Law, of
COLEMAN STEVENSON, LLP, 9101 Wesleyan Road, Suite 100
Indianapolis, Indiana 46268.
3
Indy STEAM Academy
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Attachment #11: ByLaws

BYLAWS OF THE BOARD OF DIRECTORS - INDIANAPOLIS STEAM ACADEMY
(PAGE 1 of 8)

ARTICLE I: OFFICES

The principal office of the Academy in the State of Indiana shall be located in Indianapolis,
County of Marion. The Academy shall have and continuously maintain in the State of Indiana a
registered office, and a registered agent whose office is identical with such registered office, as
required by the relevant state Nonprofit School Act.

ARTICLE I: BOARD OF DIRECTORS

Section 1. General Powers.

The affairs of the Academy shall be managed by its Board of Directors. Directors need not be
residents of the State of Indiana.

Section 1A. Duties of the Board of Directors.

The Board shall be charged with the management of the affairs of the Academy, and shall
pursue such policies and principles as shall be in accordance with the law, the provisions of the
Articles of the Academy, these By-Laws, and any written charter entered into by the Board. The
Board shall be considered as having the powers of a Board of Directors and shall be deemed to
be acting as the Board of Directors for all purposes of the Nonprofit School Law. By way of
elucidation, and not in limitation, the Board shall be responsible to carry out the following
duties and obligations:

a. The Board shall uphold the school’s mission and vision and ensure effective
organizational planning on the part of the school through an annual strategic planning
and review process that will review and update the school’s short-term, mid-term, and
long-range goals, and evaluate the effectiveness of the implementation of the school’s
mission and plans;

b. The Board shall either directly or through a personnel committee provide for the annual
appraisal of the performance of the school’s principal/head of school;

c. The Board shall do its best to ensure the financial stahility of the Academy through
regular monthly review of financial statements and reports, an annual independent
audit, and direct oversight of major financial commitments and decisions;

d. The Board shall take an active role, either directly or through a Board committee, in
resolving grievances and conflicts which may arise within the school community
involving, students, parents, staff, administration, and Board members.

e. To the extent permitted by law, the Board may, by general resolution, delegate to
officers of the Academy or to committees of the Board such powers within the Board’s
authority, as it deems necessary or appropriate to carry out its duties and obligations.

Section 2. Number, Election, Tenure and Qualifications.

a. The number of Directors shall be between five (5) and nine (9) members. They shall be
selected in accordance with the provisions of paragraph b. There is no limit to the
number of terms a Director may serve. Terms of service are voluntary, but must
complete one full school year of service to remain as a Director.
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BYLAWS
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b. Directors need not be residents of the State of Indiana.
c. No Director shall as a private person engage in any business transaction with the
Academy or be employed in any capacity by the Academy.

Section 3. Annual Meeting.

An annual meeting of the Board of Directors shall be held during the month of July in each year,
beginning with the year the Academy opens of before for the purpaose of electing officers and
handling any business transactions for the opening of school.

Section 4. Regular Meetings.

The Board of Directors may provide by resolution the time and place, within the State of
Indiana, for the holding of additional regular meetings of the Board. The preferred location for
regular meetings shall be the school’s location. There shall be a notice posted in a public place,
at least a 24-hour prior to the meeting.

Section 5. Special Meetings.

Special meetings of the Board of Directors may be called by or at the request of the President
or any two Directors. The person or persons authorized to call special meetings of the Board
may fix any place, within the State of Indiana, as the place for holding any special meeting of
the Board called by them. The preferred location for regular meetings shall be the school’s
location.

Section 6. Notice.

Notice of any special meeting of the Board of Directors shall be given at least twenty four hours
previously thereto by written notice delivered personally or sent by mail, email or telegram to
each Director at his address as shown by the records of the Academy, and by posting a public
notice twenty four hours prior to the meeting. If mailed, such notice shall be deemed to be
delivered when deposited in the United States mail in a sealed envelope so addressed, with
postage thereon prepaid. Any Director may waive notice of any meeting. The attendance of a
Director at any meeting shall constitute a waiver of notice of such meeting, except where a
Director attends a meeting for the express purpase of objecting to the transaction of any
business because the meeting is not lawfully called or convened. Neither the business to be
transacted at, nor the purpose of, any regular or special meeting of the Board need be specified
in the notice or waiver of notice of such meeting, unless specifically required by law or by these
by-laws.

Section 7. Quorum.

A majority of the Board of Directors either attending or participating in the meeting
telephonically shall constitute a guorum for the transaction of business at any meeting of the
Board.
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Section 8. Manner of Acting.

The act of a majority of the Directors present at a duly called and attended meeting or
participating in the meeting telephonically at which a quorum is present shall be the act of the
Board of Directors, unless the act of a greater number is required by law or by these by-laws.

Section 9. Vacancies.

Any vacancy occurring in the Board of Directors and any directorship to be filled by reason of an
increase in the number of directors may be filled by the affirmative vote of a majority of the
remaining directors, though less than a quorum of the Board of Directors. A Director selected to
fill a vacancy shall at least one full year to remain as a Director.

Section 10. Compensation.

Directors shall receive a stipend of $250.00 per year for their service and reimbursement for
mileage and other Board related expenses. A Director may not receive reimbursement for cell
phone or internet use.

Section 11. Informal Action by Directors.

Any action required by law to be taken at a meeting of directors, or any action which may be
taken at a meeting of directors, may be taken without a meeting if a consent is verbal or in
writing, setting forth the action so taken, shall be signed and approved by all of the Directors.

Section 12. Removal of a Director.

Any Director may be removed as a Director of the Academy by the vote of two-thirds of all duly
elected Directors for violating these By-Laws, neglect of duty of office, or hehavior injurious to
the Academy. No such action shall be taken until the Director has been advised of specific
charges, given a reasonable time to prepare a response, and afforded a full hearing before the
entire Board of Directors.

ARTICLE ll: OFFICERS

Section 1. Officers.

The officers of the Academy shall be a President, one Vice President, a Secretary, and a
Treasurer and such other officers as may be elected in accordance with the provisions of this
Article. The Board of Directors may elect or appoint such other officers, including one or more
Assistant Secretaries and one or more Assistant Treasurers, as it shall deem desirable, such
officers to have the authority and perform the duties prescribed, from time to time, by the
Board of directors. Any two or more offices may be held by the same person, except the offices
of President and Secretary.
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Section 2. Election and Term of Office.

The officers of the Academy shall be elected annually by the Board of Directors at the regular
annual meeting of the Board of Directors. If the election of officers shall not be held at such
meeting, such election shall be held as soon thereafter as conveniently may he. New offices
may be created and filled at any meeting of the Board of Directors. Each officer shall hold office
at least one school year term.

Section 3. Removal.

Any officer appointed by the Board of Directors may be removed hy the Board of Directors
whenever in its judgment the best interests of the Academy would be served thereby, but such
removal shall be without prejudice to the contract rights, if any, of the officer so removed.

Section 4. Vacancies.
A vacancy in any office because of death, resignation, removal, disqualification or otherwise,
may be filled by the Board of Directors for the unexpired portion of the term.

Section 5. President.

The President shall be the principal executive officer of the Academy and shall in general
supervise and control all of the business and affairs of the Academy. The President shall
preside at all meetings of the members and of the Board of Directors. The President may sign,
with the Secretary or any other proper officer of the Academy authorized by the Board of
Directors, any deeds, mortgages, bonds, contracts, or other instruments which the Board of
Directors has authorized to be executed, except in cases where the signing and execution
thereof shall be expressly delegated by the Board of Directors or by these by-laws or by statute
to some other officer or agent of the Academy; and in general he shall perform all duties
incident to the office of President and such other duties as may be prescribed by the Board of
Directors from time to time.

Section 6. Vice President.

In the absence of the President or in event of his/her inability or refusal to act, the Vice
President (or in the event there be more than one Vice President, the Vice President shall
perform the duties of the President, and when so acting, shall have all the powers of and he
subject to all the restrictions upon the President. The Vice President shall perform such other
duties as from time to time may be assigned to him by the President or by the Board of
Directors.

Section 7. Treasurer.

If required by the Board of Directors, the Treasurer shall give a bond for the faithful discharge
of his duties in such sum and with such surety or sureties as the Board of Directors shall
determine. The Treasurer shall have charge and custody of and be responsible for all funds and
securities of the Academy; receive and give receipts for moneys due and payable to the
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Academy from any source whatsoever, and deposit all such moneys in the name of the BY-the
Academy in such banks, trust companies or other depositaries as shall be selected in
accordance with the provisions in Article VIl of these by-laws; and in general perform all the
duties incident to the office of Treasurer and such other duties as from time to time may be
assigned by the President or by the Board of Directors.

Section 8. Secretary.

The Secretary shall keep the minutes of the meetings of the members and of the Board of
Directors in one or more books provided for that purpose; see that all notices are duly given in
accordance with the provisions of these by-laws or as required by law; be custodian of the
corporate records and of the seal of the Academy and see that the seal of the Academy is
affixed to all documents, the execution of which on hehalf of the Academy under its seal is duly
authorized in accordance with the provisions of these by-laws; keep a register of the post-office
address of each member which shall be furnished to the Secretary by such member; and in
general perform all duties incident to the office of Secretary and such other duties as from time
to time may be assigned to him by the President or by the Board of Directors.

Section 9. Assistant Treasurers and Assistant Secretaries.

If required by the Board of Directors, the Assistant Treasurers shall give bonds for the faithful
discharge of their duties in such sums and with such sureties as the Board of Directors shall
determine. The Assistant Treasurers and Assistant Secretaries, in general, shall perform such
duties as shall be assigned to them by the Treasurer or the Secretary or hy the President or the
Board of Directors.

ARTICLE Il

COMMITTEES

Section 1. Committees of Directors.

The Board of Directors, by resolution adopted by a majority of the Directors in office, may
designate and appoint one or more committees, each of which shall consist of two or more
Directors, which committees, to the extent provided in said resolution, shall have and exercise
the authority of the Board of Directors in the management of the Academy, except that no such
committee shall have the full authority of the Board of Directors.

Section 2. Nominating Committee.
There shall be a Nominating Committee which shall be appointed and operate as follows:

a. Chairman. The President of the Board of Directors shall appoint a Chairman of the
Nominating Committee, who must be a Director who has served at least one year term
as a Director. Upon the expiration of the Chairman’s term or upon a vacancy in the
position, the President shall appoint a successor.
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b. Members. The Chairman shall appoint two additional members to the Committee. In
order to stagger the terms of the committee members, one of the appointed members
shall serve an initial two year term, and the other shall serve an initial one year term.
Upon the expiration of the initial terms and of any succeeding terms, subsequent
members shall be appointed to serve up to a three year term. Upon any vacancy in
either of the members’ positions, the Chairman shall appoint a new member to fill the
unexpired term.

c. Duties. The Nominating Committee shall be charged with reviewing all applications and
interviewing all applicants for member on the Board of Directors. Any person nominated
or wishing to be considered for a position on the Board shall submit an application
together with all supplemental information to the Board of Directors. Applications and
supplemental information shall be submitted no less than 30 days prior to the date on
which the vacancy is to be filled except in cases where through death, resignation or
otherwise a vacancy on the Board must be filled more quickly, in which case the
Nominating Committee, acting unanimously, may prescribe a different submission
schedule. No person may be placed in nomination for a position on the Board without
having first been screened by the Nominating Committee in accordance with the
procedures set forth in this paragraph c.

Section 3. Other Committees.

Other committees not having and exercising the authority of the Board of Directors in the
management of the Academy may be appointed in such manner as may be designated by a
resolution adopted by a majority of the Directors present at a meeting at which a quorum is
present. Except as otherwise provided in such resolution, all such committees shall include at
least one Board memher and the President of the Academy shall appoint the members thereof
or accept volunteers. Any member thereof may be removed by the person or persons
authorized to appoint such member whenever in their judgment the best interests of the
Academy shall be served by such removal.

Section 4. Term of Office.

Each member of a committee shall continue as such until the next annual meeting of the Board
of the Academy and until his successor is appointed, unless the committee shall be sooner
terminated, or unless such member be removed from such committee, or unless such member
shall cease to qualify as a member thereof.

Section 5. Chairman.
One member of each committee shall be appointed chairman by the person or persons
authorized to appoint the members thereof.
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Section 6. Vacancies.
Vacancies in the membership of any committee may be filled by appointments made in the
same manner as provided in the case of the original appointments.

Section 7. Quorum.

Unless otherwise provided in the resolution of the Board of Directors designating a committee,
a majority of the whole committee shall constitute a quorum and the act of a majority of the
members present at a duly called meeting or participating in the duly called meeting
telephonically at which a quorum is present shall be the act of the committee,

Section 8. Rules.
Each committee may adopt rules for its own government not inconsistent with these by-laws or
with rules adopted hy the Board of Directors.

ARTICLE IV

CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1. Contracts.

The Board of Directors may authorize any officer or officers, agent or agents of the Academy, in
addition to the officers so authorized by these by-laws, to enter into any contract or execute
and deliver any instrument in the name of and on behalf of the Academy, and such authority
may be general or confined to specific instances.

Section 2. Checks, Drafts, etc.

All checks, drafts or orders for the payment of money, notes or other evidences of
indebtedness issued in the name of the Academy, shall be signed by such officer or officers,
agent or agents of the Academy and in such manner as shall from time to time be determined
by resolution of the Board of Directors. In the absence of such determination by the Board of
Directors, such instruments shall be signed by the Treasurer or Assistant Treasurer and
countersigned by the President or a Vice President of the Academy. Any amounts in excess of
$[10,000] shall first require an affirmative vote of a majority of the Directors present at a

meeting at which a quorum is present.

Section 3. Deposits.
All funds of the Academy shall be deposited from time to time to the credit of the Academy in
such banks, trust companies or other depositaries as the Board of Directors may select.

Section 4. Gifts.
The Board of Directors may accept on behalf of the Academy any contribution, gift, bequest or
devise for the general purposes or for any special purpose of the Academy.
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ARTICLE V

BOOKS AND RECORDS

The Academy shall keep correct and complete hooks and records of account and shall also keep
minutes of the proceedings of its Board of Directors and committees having any of the
authority of the Board of Directors.

ARTICLE VI

FISCAL YEAR

The fiscal year of the Academy shall begin on the first day of July and end on the last day of
June in each year.

ARTICLE VII

WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the state’s Non-Profit
School Act ar under the provisions of the articles of the Academy or the by-laws of the
Academy, a waiver thereof in writing signed by the person or persons entitled to such notice,
whether before or after the time stated therein, shall be deemed equivalent to the giving of
such notice.

ARTICLE VI

AMENDMENTS TO BY-LAWS

These by-laws may be altered, amended or repealed and new by-laws may be adopted by a
two-third (2/3) vote of all the Directors then serving on the Board at any regular meeting
properly called or at any special meeting properly called, if at least two days' written notice is
given of intention to alter, amend or repeal or to adopt new by-laws at such meeting.

ARTICLE IX

DISPOSITION OF CHARTER SCHOOL ASSETS UPON DISSOLUTION

Pursuant to IC § 20-24-3-3 upon dissolution of the Indianapolis (Indy) STEAM Academy, the
Board of Directors and CEQ/Founder shall take the following actions regarding the disposition
of the school’s assets and funds (1) identify all remaining assets, except funds specified in
subdivision; (2) funds/assets shall be used for nonprofit educational purposes; and (3)
remaining fund received from the [Indiana Department of Education] shall be returned to the
department not more than thirty (30) days after dissolution.

Adopted this 24™ dayof  August 2017 Amended this 14™ day of November 2017
A2y ! Wi o v 7= A
Board Freside;t_fCh°a ir of Policy Committee bate—/L—
Aﬁm@ ‘}; ;,5.\_,& q Iy {17
Board Secretary ¥ T Dr
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INDIANAPOLIS (INDY) STEAM ACADEMY
GOVERNING BOARD
CODE OF ETHICS

The Indianapolis (Indy) STEAM Academy Governing Board of Directors desire to operate in the
most ethical and conscientious manner possible and to that end the board adopts this Code of
Ethics and each member of the board agrees that he or she will:

Domain |: Governance Structure

1. Recognize that the authority of the board rests only with the board as a whole and not
with individual members and act accordingly.

2. Support the delegation of authority for the day-to-day administration of the charter
school to the school leader and act accordingly.

3. Honor the chain of command and refer problems or complaints consistent with the
chain of command.

4. Recognize that the school leader should be present at all meetings of the board except
when his or her contract, salary or performance is under consideration.

5. Not undermine the authaority of the school leader or school administration.

6. Use reasonable efforts to keep the school leader informed of concerns or specific
recommendations that any member of the board may bring to the board.

Domain Il: Strategic Planning

1. Reflect through actions that his or her first and foremost concern is for educational
welfare of children attending the charter school.

2. Participate in all planning activities to develop the vision and goals of the board.

3. Work with the board and the school leader to ensure prudent and accountable uses of
the resources of the charter school.

4. Render all decisions based on available facts and his or her independent judgment and
refuse to surrender his or her judgment to individuals or special interest groups.

5. Uphold and enforce all applicable laws, all rules and guidelines of the State Board of
Education and the board.

Domain lll: Board and Community Relations
1. Seek regular and systemic communications among the board and students, staff, and
the community.
2. Communicate to the board and the school leader expressions of public reaction to
board policies and charter school programs.

Domain IV: Policy Development
1. Work with other board members to establish effective policies for the charter school.

2. Make decisions on policy matters only after full discussion at publicly held board
meetings.

3. Periodically review and evaluate the effectiveness of policies on charter school
programs and performance.
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Domain V: Board Meetings

1. Attend and participate in regularly scheduled and called board meetings.

2. Be informed and prepared to discuss issues to be considered on the board agenda.

3. Work with other board members in a spirit of harmony and cooperation in spite of
differences of opinion that may arise during the discussion and resolution of issues at
board meetings.

4. Vote for a closed executive session of the board only when applicable law or board
policy requires consideration of a matter in executive session.

5. Maintain the confidentiality of all discussions and other matters pertaining to the board
and the charter school, during executive session of the board.

6. Make decisions in accordance with the interests of the charter school as a whole and
not any particular agreement thereof.

7. Express opinions before votes are cast, but after the hoard vote, abide by and support
all majority decisions of the board.

Domain VI: Personnel
1. Consider the employment of personnel only after receiving and considering the
recommendation of the school leader.
2. Support the employment of people best qualified to serve as employees of the charter
school and insist on regular and impartial evaluations of charter school staff.
3. Comply with all applicable laws, rules, regulation, and all board policies regarding
employment of family members.

Domain VII: Financial Governance
1. Refrain from using the position of board member for personal or partisan gain or to
benefit any person or entity over the interest of the charter school.

Conduct as a Board Member

1. Devote sufficient time, thought and study to the performance of the duties and
responsibilities of a member of the board.

2. Become informed about current educational issues by individual study and through
participation in programs providing needed education and training.

3. Communicate in a respectful professional manner with and about fellow board
members.

4. Take no private action that will compromise the board or charter school administration.

5. Participate in all required training programs developed for board members by the board
or the State Board of Education.

6. In the annual report, submitted to the Department, disclose the status of board member
compliance with the Code of Ethics.

This policy was adopted by the Indianapolis STEAM Academy Board of Directors on
November 14, 2017.
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Indianapolis (Indy) STEAM Academy
Board of Directors
Conflict of Interest Policy

Article I: Purpose

The purpose of this Board Conflict of Interest Policy is to protect the Indianapolis STEAM
Academy’s interest when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or director of the Academy or might resultin a
possible excess benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to nonprofit and
charitable organizations. This policy is also intended to identify “independent” directors.

Article ll: Definitions

1. Interested Person

Any director, principal officer, or member of a committee with Board of Directors delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested
person.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest, in any entity with which the Indianapolis STEAM
Academy has a transaction or arrangement,

b. A compensation arrangement with the Indianapolis STEAM Academy or with any entity or
individual with which the Indianapolis STEAM Academy has a transaction or arrangement,
or

c. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Indianapolis STEAM Academy is negotiating a
transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial. A financial interest is not necessarily a conflict of interest. A person who has a
financial interest may have a conflict of interest only if the Board or Policy Committee decides
that a conflict of interest exists, in accordance with this policy.

Article lll: Conflict of Interest Procedures

1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of a financial interest and be given the opportunity to disclose all material facts to
the Board of Directors and members of Policy Committee - Board of Directors delegated powers
to consider the proposed transaction or arrangement.
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2. Recusal of Self

Any director may recuse himself or herself at any time from involvement in any decision or
discussion in which the director believes he or she has or may have a conflict of interest,
without going through the process for determining whether a conflict of interest exists.

3. Determining Whether a Conflict of Interest Exists

A financial interest is not necessarily a conflict of interest. A person who has a financial interest
may have a conflict of interest only if the appropriate Board of Directors or Policy Committee
decides that a conflict of interest exists. After disclosure of the financial interest and all material
facts, and after any discussion with the interested person, he/she shall leave the Board of
Directors or Policy Committee meeting while the determination of a conflict of interest is
discussed and voted upon. The remaining board or Policy Committee members shall decide if a
conflict of interest exists.

Notwithstanding anything herein, a conflict of interest shall not exist and no review or action by
any Board of Directors or Policy Committee shall be necessary for one or more grants in an
aggregate amount of Five Thousand Dollars ($5,000) or less in any single calendar year, from
the

Indianapolis STEAM Academy to an organization that is tax exempt under Section 501(c)(3) of
the Internal Revenue Code, where a financial interest as described herein exists.

4. Procedures for Addressing a Conflict of Interest

a. An interested person may make a presentation at the Board of Directors or Policy
Committee meeting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the possible
conflict of interest.

b. The Chairperson of the Board of Directors or Policy Committee shall, if appropriate,
appoint a disinterested person or Policy Committee to investigate alternatives to the
proposed transaction or arrangement.

¢. After exercising due diligence, the Board of Directors or Policy Committee shall determine
whether the Indianapolis STEAM Academy can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not give rise
to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Board of Directors or Policy
Committee shall determine by a majority vote of the disinterested directors whether the
transaction or arrangement is in the Indianapolis STEAM Academy’s hest interest, for its
own benefit, and whether it is fair and reasonable. In conformity with the above
determination it shall make its decision as to whether to enter into the transaction or
arrangement.
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5. Violations of the Conflicts of Interest Policy

a. If the Board of Directors or Policy Committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the member of
the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the Board of Directors or Policy Committee determines
the member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

Article IV: Records of Proceedings
The minutes of the Board of Directors and all committees with board delegated powers shall
contain:

a. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the Board of Director’s or Policy Committee’s decision as to whether a
conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to
the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

Article V: Compensation

a. A voting member of the Board of Directors who receives compensation, directly or
indirectly, from the Indianapolis STEAM Academy for services is precluded from voting on
matters pertaining to that member’'s compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from the Indianapolis STEAM Academy
for services is precluded from voting on matters pertaining to that member’s
compensation.

¢. A voting member of the Board of Directors or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Indianapolis STEAM Academy, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.
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Article VI : Annual Statements
1. Each director, principal officer and member of a committee with Board of Directors
delegated powers shall annually sign a statement which affirms such person:
a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
¢. Has agreed to comply with the policy, and
d. Understands the Indianapolis STEAM Academy is charitable and in order to maintain its
federal tax exemption it must engage primarily in activities which accomplish one or more
of its tax-exempt purposes.
2. Each voting member of the Board shall annually sign a statement which declares whether
such person is an independent director.
3. If at any time during the year, the information in the annual statement changes materially,
the director shall disclose such changes and revise the annual disclosure form.
4. The Policy Committee shall regularly and consistently monitor and enforce compliance with

this policy by reviewing annual statements and taking such other actions as are necessary for
effective oversight.

Article VII: Periodic Reviews
To ensure the Indianapolis STEAM Academy operates in a manner consistent with charitable
purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:
a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information (if reasonably available), and the result of arm’s length bargaining.
b. Whether partnerships, joint ventures, and arrangements with management organizations
conform to the Indianapolis STEAM Academy’s written policies, are properly recorded,
reflect reasonable investments or payments for goods and services, further charitable

purposes and do not result in inurement, impermissible private benefit or in an excess
benefit transaction.

Article VIII

Use of Outside Experts

When conducting the periodic reviews as provided for in Article VI, the Indianapolis STEAM
Academy may, but need not, use outside advisors. If outside experts are used, their use shall

not relieve the Board of Directors of its responsibility for ensuring periodic reviews are
conducted.

This Conflict of Interest Policy was adopted by the Indianapolis STEAM Academy Board of
Directors on November 14, 2017.
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Exhibit E

| Statement of Assurances |

The charter school agrees to comply with all of the following provisions: (Read and check)

[ 1. Aresolution or motion has been adopted by the charter school applicant's goveming body that authorizes the
submission of this application, including all understanding and assurances contained herein, directing and
authorizing the applicant’s designated representative to act in connection with the application and to provide such
additional information as required.

(W 2. Recipients operate (or will operate if not yet open) a charter school in compliance with all federal and state laws,
including Indiana Charter Schools Law as described in all relevant sections of IC § 20-24.

(W 3. Recipients will, for the life of the charter, participate in all data reporting and evaluation activities as required by
the ICSB and the Indiana Department of Education. See in particular IC § 20-20-8-3 and relevant sections of IC §
20-24,

(W] 4. Recipients will comply with all relevant federal laws including, but not limited to, the Age Discrimination in
Employment Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972,
section 504 of the Rehabilitation Act of 1973, Part B of the Individuals with Disabilities Education Act, and section
427 of the General Education Provision Act.

@ 5. Recipients will comply with all provisions of the Non regulatory Guidance—Public Charter Schools Program of
the U.S, Department of Education, which includes the use of a lottery for enrollment if the charter school is
oversubscribed, as well as with applicable Indiana law. See also relevant sections of IC § 20-24.

(W 6. Recipients shall ensure that a student's records, and, if applicable, a student's individualized education program
as defined at 20 U.S.C. § 1401(14) of the Individuals with Disabilities Education Act, will follow the student, in
accordance with applicable federal and state law.

(W 7. Recipients will comply with all provisions of the Elementary and Secondary Education Act of 1965, as amended
by the Every Student Succeeds Act of 2015 (“ESSA”), including but not limited to, provisions on school prayer,
the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access to Students and Student
Recruiting Information, the Unsafe School Choice Option, the Family Educational Rights and Privacy Act
(‘FERPA") and assessments.

8. Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter school and in
compliance with generally accepted accounting principles.

(W 9. Recipients will at all imes maintain all necessary and appropriate insurance coverage.

(W] 10. Recipients will indemnify and hold harmless the ICSB, the State of Indiana, all school corporations providing
funds to the charter school (if applicable), and their officers, directors, agents and employees, and any
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successors and assigns from any and all liability, cause of action, or other injury or damage in any way relating to
the charter school or its operation.

(W] 11. Recipients understand that the [CSB may revoke the charter if the ICSB deems that the recipient is not fulfiling
the academic goals, fiscal management, or legal and operational responsibilities outlined in the charter.

Signature from Authorized Representative of the Charter School Applicant
|, the undersigned, am an authorized representative of the charter school applicant and do hereby certify that the
information submitted in this application is accurate and true to the best of my knowledge and belief, In addition, |
do hereby certify to the assurances contained above.

Name and Title DATE
Yvonne Bullock, CEO/Founder/Head of School
Signature
%W' MM Fe2/060
/
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Indianapolis (Indy) STEAM Academy
School Level Organizational Chart
(Year One Through Full Capacity)

Board of Directors

CEO Head of School

Business Manager

Office Manager

Assistant Principal
(Year 3)

Literacy and STEAM
Coaches

Special Education
Director

(Year 3)

Technology
Specialist

Parent Coordinator
Enrollment
Specialist

Record Keeping &
Repoting

Purchasing

Contract Services
Custodians, Caffeteria

Notes:

Student Records
and
Communication

Evaluates Certified
Informally
Non-Certified
Formal

Grade Level
Lead Teachers

School Psychologist
Speech Therapist

J

Student
Information System

Technology

J

Parent
Engagement

Student Enrollment

J

Coordinates Test &
Assessments

Novice & Clinical
Resident Teachers

J

Special Education
Teachers & ELL
Resource Teachers

J

Teacher Assistants

The Head of School Evaluates al Staff (Certified and Non-Certified)
The Business Manager Evaluates Custodians and Cafeteria Staff
The Head of School will handle the responsibilities of the Assistant Principal until this position is filled Year 3.
The Head of School will handle the responsibilities of the Special Education Director with the support of Marian
University until this position is filled Year 3.

y

Indy STEAM Academy
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Indianapolis (Indy) STEAM Academy
Organizational Chart
Governing Board of Directors

Board of Directors

Preliminary and
Final Budgets

Meetings and

Strategic Plan Minutes

Bylaws and
Policies

Board Self-
Evaluation

Evaluation of CEO
Head of School

Academic and
Non Academic
Goals

Sub-Committee
Meetings

Audits and
Reporting

Handbooks,
Emergency Plans

School Calendar

J

Board Training
and Retreats

Annual Reports

é' Indy STEAM Academy

Capital Campaigns
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Attachment #14: Start-Up Plan

P=Primary Responsibility 5= Secondory Responsibility

The Pre-Opening Tasks identified below will support Indy STEAM Acadermy with preparing for the opening of school.
Thie First Day of school for students is scheduled for July 30, 201%. We plan to open with 200 students Grades K-2.

Pre-Opening Tasks

Start-up conference w) board chair and Head of School

JULY 2019

Update of Pre-Opening Checklist phone conference

ndiana Charter School Board Pre-Opening Site Visit
Provide copies of the final inspection reports from: (1)
Indiana 5tate Department of Health; (2] Office of the
State Fire Marshall; (3] Department of Public Works; and
(4} Building Inspector. Evacuation plans are in each
classroom and school signage are posted.

Redo recruitment brochures -current dates for opening
Duplicate Letter of Intent to Enrall forms

Translate all registration forms to Spanish

Craate recruitment video and slideshow.

Student Registration and Enrollment Period Opens

Conduct Parent Roundups and Iinformationals

Participate in Head Start Recruitment Fair

Meet with Director of Day Early Learning to schedule
recruitment times at locations.

Indy STEAM Academy
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sunday church visits to speak with congregations, B . "
distribute materials and enroll interested parents.
Saturday community canvassing and recruitment at local B c ¥
stores, business, apartment complexes.
weekday recruitment at Early childhood centers. P 5 X
Meeat with apartment complex property managers to P <
schiedule meetings with families and distribute flyers.
Recruitment at neighborhood associations and public P . X
libraries in tarzeted community until a facility is secure.
send Direct Mailers and Social Media Blitz P 5
Conduct Round 1 Enrollment Fair P 5
Conduct Round 2 Enrollment Fair P 5
Conduct Round 3 Enrollment Fair P 5
Follow up, confirm enrollment and registration P . " x
applications.
Conduct enrollment lottery if all seats are filled before P <
second round recruitment.
Student Enroliment and Registration Period Closes
check registration papensvork for all students. F s
Conduct Parent Orientations and distribute information. P 5 LR
Deadline to receive student records from sending B < "
schools. Check to ensure that IEF's have baen sent
send Welcome Packet to Parents of Students who have P . "
complate the enrollment process.
Update teacher recruitment materials and folders. P
Paost job descriptions and vacancy announcements on
schiool website. Send to Teachers-Teachers.com, job P
banks, local newspapers and broadcast on Radio.
Contact Career and College Placement Centers, send job B
vacancies for posting.
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Contact college and universities to schedule times to

Contact Real Estate Broker, schedule time to visit 4

visit. Recruit on college campuses. P s X

Meeat with Teach for America and Marian University P «

regarding partnership agreements for teachers.

Teacher Recruitment Fairs: Teach For aAmerica P 5

Conduct School Recruitment Fairs at the public library in P « | x X
neighboring communities.

Participate in Regional College Teacher Recruitment Fair P

conduct Interviews for Pre-Opening staff |Business

Manager, Office Manager, Parent and Community P 5 w

Engagement Specialist, Coaches, and Tech Specialist

Conduct Round #1 Interviews (Interview Team) P 5

Conduct Round #2 Interviews (Interview Team) P 5

Conduct Round #3 Interviews (Interview Team) P 5

Hire Round #1 Candidates P 5

Hire Round #2 Candidates P 5

Hire Round #3 Candidates P ks
complete Background Checks and child Protection

Checks for all potential new hires. F

Last day for candidates to accept offers -make calls to P < X

non—resi:ln dents.

properties in target community. P s o
contimue tours until Facilities Committee narrows choices | P 5 x| X
Submit Letter of Intent 5 P o
Contact Architect-develop schematics and scope of work. P 5 w
Request Certification [Recertification of an existing

structure) from an engineer or architect that the building P < "
complies as an "E" occupancy under the rules of the Fire

Prevention and Building Safety Commission.

Select general contractor using (RFP) process 5 P 0

Indy STEAM Academy
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Megotiate and finalize Lease Agreement, address should
be clearly identified.

Re-cutfit building to meet specifications.

Secure property insurance, obtain Certificate of
Oocupancy or Statement of Substantial Completion and
certificates of Inspection and permits:

Zoning, land use, and building use permits band/for zone
certification, 5tate construction design release
Documentation from Indiana Department of Homeland
Security, Documentation from the county or Indiana
State Department of Health, Documentation from State
Fire Marshall or Local Building Inspector, Documentation
from Public works, Documentation from the local Fire
Department Inspection of Fire Extinguishers.

Complete State Health Department inspections/licenses

Contact Department of Public Works to reguest
installation of schocl zone/ and speed limit signs.

Move in day for furniture and staff.

submit Academny Deduction Policy to State Board of
Accounts/IDOE.

Busimess manager set up Quickbooks and payroll.

submit documents to Charter Schools Capital for
prequalification loan.

Subymit application for bridge loan and facilities loan to
cower re-putfitting.

identify more information about common School Fund,
Building Hope, Charter Growth Fund, Indiana Finance
Authority.

Grants

Meeat with Cole Dietrich regarding CSP Grant Funds.

Complete E-Rate grant application.

Indy STEAM Academy
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Complete Assessment gramt

Check on status of Walton Foundation grant application.

Complate PLTW, STEM, and Homeland Security grants.

search databases for additional funding sources.

secure School Code and 5TN, Bidder's Number [ok), EIN
{ok), DUN [ok), 501 ¢ 3 (ok].

||| |w|=

Business Manager completes Independent Accountant's
Report per Saction 6.4 of the Charter Agreement.

Complete Parent & Student Handbook, include discipline
policy, unifiorm policy, technology use policy, parent
rights, Parent/ Student Compact, FERPA, School health
frecords procedures, complaint procedures, right to
attend Board meetings.

School Uniforms and crest have been finalized.

Activate Certificates of Insurance for all coverages.

Prepare written procedures for accommeodations of
handicapped persons in compliance with ADA.

Provide contact information to IDOE for all state
repaorting requirements to include Corporation Test
Coordinator (CTC) for the Office of Student Assessment.

Develop class lists by teacher and student. Finalize
Contact Wait List, contact parents if seats are available.

Develop plan for times and locations for student drop-off
and pick-up before, during, and after school.

Complete opening day preparation -materials B logistics.

Ensure all reporting to IDOE Charter School Specialist and
Director of the Office of School Finance for PSCP grant
reporting, per-pupil-funding, state financial reporting
(Form ). Provide writben assurance that updated school
administration contact information has been provided to
IDOE for all other state reporting requirements.

Indy STEAM Academy
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Develop curriculum maps and pacing guides. Align
curriculum with assessments.

Obtain supporting documents and resources to support
curriculum and instruction.

Review all basal and textbook programs used to support
the curriculum. Contact textbook reps.

Apply for IDOE assessment grant

Get quote for NWEA MAP Assessments

Participate in ILEARN workshops. Align curriculum with
A55SEEMENTS.

instructional Supplies & Materials

The head of school has already developed a complate
itemized list of instructional supplies and materials with
costs. Once enrollment is solidified in March 2019, order
materials

Equipment and Furniture

The head of school has already developed a complete
itemized list of furniture and equipment with costs. Cost
proposals for technology have been received. Once
enrollment is solidified in March 2019, order materials

Non-Instructional Supplies & Materials

The head of school has already developed a complete
itemized list of non-instructional supplies with costs.
order supplies and materials for pro-opening operations.
Order non-instructional materials for start of school.

Ensure the delivery of all orders. All equipment has been
properly tagged with property codes, complete inventory

4

Indy STEAM Academy
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of all textbooks, kits, furniture and equipment. Ensure
the installation of all smarthoards.

Complete interview packet, questions, and rubrics P 5 X
Create Teacher and Employee Handbooks P 5 u

Update staffing Plan (Personnel Spreadsheet) that
identifies names, position/title, license numbers, special

education or ELL designations, and background checks, P 5 .
signed contracts, grade assignment, room number.
Prepare for onboarding of staff P 5 | x
Contact Consultants for professional development to P "
secure dates for workshops in July.
Identify company/secure locations for team building P 5 "
professional development workshop inJuly
Prepare agenda, materials, and resources for workshops. P 5 L
Provide 5taff Onboarding and Professional Development P c «
Training (10 days 5200 AM — 4:00 PM)
Beard Development
Complete background checks for Board of Directors, send P "
results to ICSB
Formally install all board officers. Transition from . P x

founding board to governing board.
Subrmit fees and contact Board on Track. Plan retreat 5 P o

Establish goals for Head of School. Establish norms for

communication. i "
Review Board lob Descriptions, Nomination committee c . %
prepares to find additional board members.
Board 5pring Retreat 2019 5 P L
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Meetings

Review Pre-Opening Start-up Plan. Develop Board
Calendar and confirm meeting dates.

Subcommittees

subcommittee chairs confirm committee members, send
communication regarding subcommittee meetings

Policies

Review ByLaws, Conflict of Interest, Code of Ethics, and
Charter School Laws. Create a Board Handbook

Review Mon-Bidding Facility Proposal

Legal

Approve Real-Estate Agent of Record

Approve Letter of Intent,

Continue to develop and approve policies

Prepare employment contracts

School Website

Update website: board members, starting date, and
location of school, check link for Letter of Intent to Enroll

Put job descriptions and employment application packet
on websita

Put Board meeting dates and minutes on website.

Create donation page on website.
Request technolegy on Teachers Go Fund Me page

Infrastructure

Check internat access, file server reom, phone, alarm and
imtercom system, and surveillance cameras

set-up Power School Student Management System

Indy STEAM Academy
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Sulbsmit Bids for services

contact all service providers, get quotes and/or
estimates for service. Some guotes have been provided.

contact all consultants, confirm professional

organize Parent Advisary Council, conduct parant
advisory meetings.

develo imer.t dates.

send out monthly newsletters via email and website

Conduct focus groups to identify programs and services
to support students and their families.

Assist parents with required health services and
screenings, including immunization records. Parents may
participate in annual back-to-school health fair provided
by Maricn County Health Department.

Back to school 5taff and Parent Picnic, held in July

Initial meeting with school voluntears for assistance with
recruitment and fundraising campaigns.

Meat with all community partners. Complete and sign

License to serve food from the Health Department.

partnership and service agreements. * "

Develop Community Advisory Council. Hold meetings. 5 b b X
Participate in community events for additional exposure. 5 b b X X
attend council meetings and neighborhood association " "

meetings.

Conduct School Towrs for community and parents 5 X X

identify food service provides - follow bid process

Indy STEAM Academy
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Hire cafeteria manager, start one month before schoal

order supplies and equipment for cafeteria

identify transportation providers, follow bid process

|

Get cost proposals for fieldtrips and excursions

Develop Security and Safety Plan — meet with local first
responders. Develop a schedule for drills

h-]

|

=

Conduct Threat Analysis, request handheld metal
detectors

Fundraising campaigns. Seek monetary donations and in-
kind contributions. (Goal $25 000}

Begin social media fundraising campaign

Eq

STEAM AHEAD Raffle

W
-

Ribbon Cutting Ceremony P b

First Day of School for Teachers is July 29, 2019 P b

First Day of Schoel for Students is July 30, 2019 P b
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§2 Miller

% Insurance
Group

Insurance Estimate: Indianapolis STEAM Academy

Prepared on: August 20, 2018
By: Chad Miller

To Whom It May Concern:

We appreciate the opportunity to provide the outlined insurance estimate for Indianapolis (Indy) STEAM
Academy.

Miller Insurance group has operated as an independent agency in Indiana since 1937. We have earned
outstanding relationships built on trust, industry knowledge, and service excellence. We are a supporter
of quality education in Indiana, whether it be a traditional public school, charter school, or independent
school, we want all students in Indiana to have the opportunity to receive an excellent education
regardless of the zip code in which they are born. One of our agents, Chad Miller, spent six years
waorking in a public charter school, four of which were as an administrator. Our agency is uniquely
positioned to provide coverage which meet the requirements of the law and ICSB, and to advise our
clients on school-specific strategies to mitigate risk.

Indiana Charter School Board General Requirements

e Weare licensed to do business in The State of Indiana as required by law.

e We will utilize the following carriers, which are admitted in the State of Indiana, to place Indy
STEAM Academy’s exposure: Hanover Insurance, Liberty Mutual, Markel, Selective, and
Travelers Insurance. We also have access to secondary markets in the event Indy STEAM
Academy is not able to be placed with a standard carrier.

* We will only place this school with at least an “A” rated insurance carrier as determined
by A.M. Best rating guidelines.

Indiana Charter School Board Minimum Insurance Requirements
On behalf of Indy STEAM Academy, the following coverages can be secured to meet all
requirements of the ICSB and/or additional insureds as appropriate:

= Workers’ Compensation Liability: Workers’ compensaticn for all employees as required by
Indiana law (see IC § 22-3).

* Commercial General Liability: Commercial general liability in an occurrence form, with limits of
not less than $1,000,000 per occurrence and 52,000,000 aggregate for bodily injury, personal
injury and property damage liability coverage. Liability coverage shall include the following: all
premises and operations, products/completed operations, independent contractors, separation
of insureds, defense and contractual liability. Such comprehensive general liability insurance
must expressly cover sexual abuse/molestation liability, and medical payments of $5,000. The
ICSB and the IDOE must each be named as an Additional Insured on a primary, non-contributory
basis for any liability arising directly or indirectly from all schocl business, including school-
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sanctioned functions that may take place outside of normal school hours. As noted above, a
copy of the endorsement reflecting these additions must be submitted to the ICSB.

Educators’ Legal Liability (including Directors’ and Officers’ and Employment Practices
Liability): Liability insurance covering the school and its directors and officers from liability
claims arising from wrongful acts, errors or omissions with regard to the conduct of their duties
related to operation and management of the school with limits of not less than $1,000,000 per
occurrence and $3,000,000 aggregate.

Automobile Liability: Required when any motor vehicle (whether owned, non-owned or hired)
is used in connection with all school business, including school-sanctioned functions that may
take place outside of ICSB Insurance Requirements Page 2 normal school hours, with limits of
not less than $1,000,000 per occurrence for bodily injury and property damage. NOTE: such
liability insurance provides coverage for the school only. The ICSB strongly encourages schools
to establish a policy whereby any school employee who drives a personally-owned vehicle for
school-related business (including field trips or conferences) must have personal auto coverage
of at least $100,000, and that all such employees must provide certificates of insurance to keep
on file at the school.

Umbrella/Excess Liability: Umbrella or Excess Liability Insurance with limits of not less than
$3,000,000 to provide additional limits for underlying general, automobile, employers’ and
educators’ legal liability.

Property Insurance: Property insurance from an A-rated insurance carrier for full Replacement
Cost of property, whether by lease or other agreement, from physical loss or damage. Such
insurance shall cover boiler and machinery exposures and business interruption/ extra expense
losses. If the charter school is leasing its property, the ICSB will accept insurance in the name of
either the school or the property owner.

Student Accident Coverage: All Indiana High School Athletic Association (IHSAA) schools must
include coverage for athletic participation.

Employee Dishonesty Liability: Employee Dishonesty liability insurance in the amount of at least
$250,000 for all school employees. Note that the state of Indiana has specific fidelity bond
requirements for certain school employees.

Cyber Liability: Schools may wish to obtain cyber liability insurance, depending upon the school
model.

Foreign Travel/Field Trip Liability: Schools may wish to obtain liability insurance covering field
trips and/or foreign travel, depending upon the school model. Additional Requirements For
Schools

Indiana Charter School Board Additional Requirements

We are also aware that contracting with an Educational Management Organization Charter schools
authorized by the ICSB that enter into a management agreement with an Educational Management
Organization (“EMO”) must factor in these additional requirements:

The service agreement between the charter school and the EMO must require the school to be
named as an Additional Insured on the EMO's liability policies.

The EMO must obtain liability insurance coverage from an A-rated carrier naming the ICSB and
the IDOE as Additional Insured on a primary, non-contributory basis. As noted above, a copy of
the endorsement reflecting these additions must be submitted to the ICSB.
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e Workers’ compensation insurance that complies with state law must be carried by whichever
entity employs the school’s staff. If both the school and the EMO employ staff, then each entity
must carry the appropriate insurance coverage for their respective employees. If the school
does not employ any of the staff or administration and does not carry workers’ compensation
insurance, then the service agreement between the charter school and the EMO must include a
provision to indemnify the school against any liability for workers’ compensation claims.

Based on the initial estimates, and the programming required, it would be our counsel that the following

estimates could be used for budgeting purposes

Year One Projection (2019-2020 Academic Year) — New School with Leased Space

__ Propert

Liability

Directors and Officers Liability, Educators Legal Liability, and Employment

Practices Liability $4,780
Workers Compensation/Employer's Liability $5,460
Commercial General Liability (including “Abuse” or “Molestation”) $2,435
Automobile Liability $1,035
Employee Dishonesty Liability $1,255
Cyber Liability $840
Umbrella Liability $3,050
Liability Cost $18,855
Property
Business Auto $2,005
Business Personal Property & Business Income and Extra expense $1,125
Property Cost $3,130

Optional Coverages

Law Enforcement Professional

$1,760

Foreign Travel Liability

$1,245

Estimates were made based on the following based on the following:
e 200 Students
e 25 Staff Members
e One commercial auto (likely 16-passenger van)
e Business Personal Property is estimated at $325,000
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Group A i
i Medical Insurance Coverage | Monthly Premium
Medical (Individual: $3,000 deductible / $6,000 out of pocket max | Family: $6,000 / $12,000)
Employee Only $534
Employee and Child(ren) $936
Employee and Spouse $994
Family $1,260

*Important note: Insurance market conditions can change quickly, which makes it difficult to project
insurance costs for the fall of 2019. This estimate has been put together using knowledge from our
carrier companies and our experience insuring charter schools. Insurance rates can be affected by a
number of factors and therefore come with a high degree of variability.

Should you have any questions, feel free to contact me by phone or through email.

For our youth,

CM (NP
Chad Miller
Commercial Producer

e: chad@millerinsurancegrp.com
c:(317) 869-9180
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School Enrollment Projections
{must align with Charter Application Enrollment Plan)
School Name: Indianapolis (Indy) STEAM Academy
Planned Opening Year: 2019-20
Enroliment Year 1 Year 2 Year 3 Year 4 Year 5
Kindergarten 75 75 75 75 75

Grade 1 75 75 75 75 75

Grade 2 50 75 75 75 75

Grade 3 50 75 75 75

Grade 4 50 75 75

Grade 5 50 75

Grade 6 50

Grade 7

Grade 8

Grade 9

Grade 10

Grade 11

Grade 12

Adult

Total Enroliment: 200 275 350 425 500
Special Education # 20 27 42 64 75
English Learners # 30 55 70 107 125
FRL# 170 234 298 362 425
Basic Grant S 1,070,400.00 | $ 1,471,800.00 | $ 1,873,200.00 | S  2,274,600.00 | $ 2,676,000.00
Complexity S 282,344.50 | $ 388,638.90 | S 494,933.30 | $ 601,227.70 | $ 705,861.25
Adult Grant S - 5 - S - S - S -
Total: $ 1,352,74450 | $ 1,860,438.90 | $ 2,368,133.30 | $ 2,875,827.70 | $ 3,381,861.25
The complexity amount is an estimate based on the complexity index for proposed location of the charter school
multiplied by the estimated number of students eligible to receive free or reduced lunch. The school's actual first-year
complexity amount will be based on the percentage of students who qualify for SNAP, TANF, or foster care services.

Y
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Page 1 of 3

Expected New School Annual Operating Budget — YEAR 1~ Fiscal Year July 1-June 30

Indy STEAM Academy

School Name: Indlanapolis (Indy) STEAM Academy
Plannad Operiing Year: 201520
Please include & note inthe ssumpticns column and budget rwla(lwlawmd(hellsleanmumln(lwe additional srvice, consulting, facilty, or licensing fees paid to a management company or affliste of a management company that are not included in Line 93]
(CMO/EMO foq), For example, you shoukd nate any tesources; license fees far materiaks, software, or educationat programming; of fees related to the management, s, or lease of real estate. Please ako state
whﬂhlmhlln“ hamugmmaﬁm:mmmtmmmamlmma company.
Yex 0 I Year1 I Year2 | Years | Yeard ’ Years I Assumptions
State Revenues - See Footnotes
1 [State Tuition Support - From Tab 2 {1) 1352,744.50 185043890 | §  2,368,133.30 287582770 3,381,86125
2 [State Matching Funds for School Lunch Program S = % 3
3 Granl 5,000.00 2,500.00 25000 2,500.00 I et iyl d datlalblasand B )
4 [Techmology Grants - - - - & Mmmumas-mlbuwkdihmhmnw
s [Remedition/Preventitive Aemediation Programs 2500900 3437500 83,750.00 5312500 62,500.00
& [Gifted and Talerted Program < 5 X ;
7 [Textbook Relmberse ment uzgg 2227500 | €
8 [Summer School E 50,000.00 75000.00 | §
9 [Charter and Innowation Netwark School Geant {2) 10000000 1§ = 137,500.00
20 [Charter and Innovation Kelwork School Mvance = = 5 a S
12 [Formative Assessment Grant 27000 ) TN P T [ T S S Y
13 [Performance Based Awards T > 5 o 3
14 [Other State Revenue (please describe) 7.500.00 13,750.00 17,500.00 | § 26,250.00 3175000 [ ekl A cidrnsalhd
15 [Special Educatian Grant 45,000,00 62,100.00 95,6008 147.200,00 172,500.00 eyt
16 |Special Education Preschool v 5 » ’ -
Total State Revenues: $ 1605344.50 | § 221165190 | § 264905830 | § 324506570 | § 3,822,861.25
Federal Revenuss - Soa Footnotes
17 |Public Charter School Program Grant (3] 5 7 B 2 s kAT e A A
18 [Charter Facllities Assistance Program Grant 3 = 3 2 5
19 [IDEA_Parl & Grant (special Edacatian) 10,3880 14,004.00 2181500 32,0100 38,95500 avdanhoruilenibicinsions
= R g o P e k2013
20 [Titke T 9439000 12987000 |5 16539000 | 5 200,510.00 BEGS | 3
2 [T Tiimom |5 70wess ——’_-ze.sum 5221500 7 a00 [T TR ST T ey e T
22 |Fedual Lunch Plagrant 89,7000 122,48.00 155,556.00 158,%64.00 221,850.00 dodhisrmitiodntdsn el i
23 [Federal Breakfast Relmbursement 74,5700 103,184.00 1141800 | §  199,642.00 187,425.00 S S SR
24 [Other Federal Revenue {please describe) (4] $ = 3400000 |5 4832500, £1,050.00 TIN50 15 9050000 T S T ey S b
[s - [$ ssmeo0s 43838700 [5 56175100 [5  692,110.00 §12,430.00
[Othar Revenwes
25 [Contribidionsand Donations from Private Sources B - 25,000.00 25,000,00 25,000.00 25,000,00 25,000:00 [ usrtarty /Aol Fundeaiasis wind donatens
26 [Student and Adull Fees 3 A & Z % ]
27 |Other Fees % 5 B % <
28 [Interest Income s s 5 ¥ 3 R 4
29 [Other Revenue [piease dasribe) S 30000000 [$ 32500000 - - . - [5en Praqualifcabion fener trom chactar Sohools Capitat
Total Other Revonuas:| § 30000000 [s 35000000 [ 2580000[s  2500000[$ 2500000 [ 2500000
TOTAL {s 30000000 | § 227272250 [ 5 2467503850 | 5 323580930 [ § 356217570 | 5 466029125
Adminkstrative Staff - See Footnotes
30 [Executive Admi Office of [E] 55,000.00 S7e00] 5 w0600 et | W0RE P S I TR
3 Offce of the Principaf (6] 4 5 75,000.00 TIa0m | & rosem | rrmoTrTaIry {fad iAol
32 [Other School Ademialstration [please describe] (7) 2 z 150000015 25500.00 2600000 | T RO T Y
33 [Business Manages/Director of Financs E 50,000.00 51,000.00 52,020,00 53,060.00 54,112.00 bl R B 7
Total Administrative Statf: [s__ase0000 [s  1asss000 s 20280600 [s  259,619.00 [3  2665603.00 |
Instructionsl Stafl - See Footnotes |
34 |Teachers - Regu ke (8] | as2se00n s s71es000 S 7642600 S seymes00 [§ Loezaase |
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35 [Teachers - Special Education P S CCTT T i T
36 [Substitutes, Asshtants, Paraprofessionais, Aldes |5 20187000 )$ 251890005 30850000 o X )
37 |Summer School Stafl - = - - - I
Total Instractional Staff: s sssw000[$ 757750005  97991200]¢ 119930800 [§ 145752000
N I/ Support Staff - See Footnotes
38 [Social Worke 15, Guidence Counselors, Therapists {9) 31,212,00 | ¢ 53,050,00 FTRTE Y. 4 biblditrevmahs v entbmndn o il kayi
39 [Other Sugport Staff (please describe] (1] IS anaitels ossweon|s ozamop| T T mTm e e
40 | Nurse Services ALGIGUI]S  42,448.00 43,207.00 Salacy sroplofid i et 36 oaiehe
a Suppoet StaIT (11) 10001000 {§ 10612000 | 108244.00 g i .
a2 [Gbrarian 4161600 4244800 e T bdblemsibmed drsind ; SinsRiag
3. TR R RAe _,———_Mm P e TR
2 of Buildings, Grounds, Equipment '—“——Q'nma 00 T3.050.00 54,2000 X i i T
45 |Security B 5 - 2§l saok homaland satucty grant)
46 [Athietic Coaches AT TR % & I : ]
Total Non-lnstructional/Support Staff: $ 3550000 [§ 359550005 42656400 8 93509200 |§  443,785.00
Subtotal Wages and Salaries: $ 10800000 $ 126615000 | § 169928200] § 1899019.00] § 216751700
[Payroil Taxes and Denefits - See Footnotes
47 [SacialSecaray/unemployment (12) S 1092450 128,514.23 167,402.12 1922095 20015
48 [Other insurance {13 $ 240000008 16500000 124,200.00 141,000.00 [ §  267,500.00
49 J/ Peosion {14) $ 3,172.00 38247.00 49,141.60 57,763.00 | § 66,554.00
50 [Other Emplayee Benefits (15] S LAROD 15936.00 [§  20.493.00 2406000 | §  27,713.00

Total Payroll Taxes and Benefits:[ 3 183,001.50 | § 29550850 | $ 34770023 | § 36123692 | $ 81506953 | §  sa1s1058

Total Personnel Expanses[ §  163,001.50 | § 1,37,508.50 [ § 151385023 | § 2,01051892 | §  2,309,088.93 | § 2,749,727.58

Suppies and R St
51 [Textbooks 5 - |5 aoonoe 37,000.00 43,000,00 43,000,00 55,000.00 [ besiiredlazudvkonsddnddunl Biaku R
52 | Library/Medta Servies (Other than Staff) [ - £,000.00 L A,000.00 A,000.00 4,000.00 E A, 100 ook x $40.00 e el 19 budiet By
53 [Instructional Supplies $ - 14,000.00 1700000 [S 20000005 23,00000|§ " 2600000 | & e
54 | Technology Supgorting instruction (16) - 15,000.00 15,000.00 1500000 1S 1500000 15,000,00 | Sovarth aurds for additimat chassooma
55 [Sludeat Assessment - 100000 [S"" 2000000 | §” 2500000 |5 3000000 |'S” " 35,00000 |inean £, MEAD 5 HEARN, HWER WA
56 |Computers used for instruction - 20,000.00 20,000.00 20,000.00 2000000 20.000.00 | Ceiisiputers for new studests, teachaty and cplacemants
57 [Instructional Software - 15009.00 1500000 [ 3500000($ 1500000 15,000,00 [$169.00 8 75 now students
59 [Enrichment Programa (17) 2 33,000.00 33,0000 36,5000 S 3800000 as00000 | ST T R T wrmmery
Total Supplies snd [s - [$ 1mpc000]s 16100000 [$ 17850000[5 195000003 22100000 |
Support Supplies and Resources
59 {Administrative Computers $ 280000 A00.00 : B 5 339 et i U e D
60 |Administrat ire Software $ 400.00 40003 | S i ¥ 3 - |Softwais snd teeewnl of subuérigtions
61 |Administrative Technology Services $ - B 2 3 A g ) g
62 | Administration Dues & Fees $ - -1,000.00 1,50000 | § 1,500.00 2,000.00 2,500.00 {8 stabdeahdps o STEAM/STEM orgénisationt
64 [Operational Suppiies s 1,000.00 00,00 1600000 [ § 1500000 [§ 100000 | S énm&*‘”" i pieiy : Aeipoaile g :
$5 |profaselonaln eialo st $ 4576500 Moo0fs  asce0o0|s  soouocols - 55000001$  sacodeo] T : g s
66 |Other [piease describe) 5 5 i3 a = 3 B | 3

Total Support Suppiles and Resources: | § 49,965.00 | $ 5150000 | § 6250000 | § 69,500.00 | $ 7500000 | § 82,500.00

67 |Governing Board Expenses

68 |Genaral Board Services 5 1,000.00 1000.00 1,500.00 2,000.00 25000015 3,000,00 J83art Ratrear 2 thres v your

69 |Legal Services $ - OO S 1000000 5 15000009 20,00000 25,000.00 {Attainey bt

70 [Board Supplies $ 300.00 1000.00 4,000,00 1,000,008 1,000.00 1,000.00 s and matesink 10t Boacd et

67 |[Dues & Fees s 5,000,00 150,00 10,500.00 10,500.00 10,500.00 10,500.00 [soad oo Tach

68 [Olher (please describe) s - 4000.00 500000 | 5 6,000.00 800000 [§  10,000.00 ! AR o A4 b
TowlBowd Expenses:[ § 630000 (5 26500005 20000008 34500005  4200000|$ 4950000

ar Services

68 [Ruit Sarvices - 1RO6000 16,000,00 1,000.00 T5000.00 |5 | 20,000100 [t liviues of cial for audivar

70 | Payroll Services - B - = > ) -

72 [Financ Acounting - n 3 > 7 0

72 [Other Fiscal Sarvices 3 4 g e %
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73 [Printing, Publshing, Duphicating Sewvkes s L10000]3 socaco [ sooools  moovne 11,000.00 13,0000 [ia3ce of Copy mischinw 13050
74 [Other Professionay Technikal servicrs s 24m00 00000 [$ 10,0000 12,0000 3500000 1500000 Ssh
s Services s . __7500.00 7,500.00 800000 | § 80000015 850000 ’zum onk afintarnd access, odephons sad secarity systom |
76 |Insurance. $ 6,00000 [ $°  21,985.00 21,985.00 22,985.00 22,9500 | § | 23,985.00 finsuraoce guote
77 [Traval s = 100000 500000 600 wooaos [ inoaoe [T , w
78 [Postage S 16350 140000 3,300.00 4,20000 510000 BOI0 Joii o Akaty 513 o S s eh yaar
79 [Special Education Adminsiration X : g 3 ¥ I ;
80 [Student informatian Services 2,5000 | § | 15,5400 15,55 00 15,554.00 155900 |5 Js\wm Fonter Scb oot Stwdent information Systum Soffware eom
81 [Food Servkes S 140,00000 | 19250000 | S 21000000 {$ 2550000 | $ 30000000 [coniractd Saruies srbnsts
92 [Contracted Transportation Services - je 7 : g & 5 2 ;
83 [Other ion Services [pleae deactibe) B ; RO00.00 11,00.00 1400000 [S  17.000001 8 2000000 | ; bt
84 [Promotion Bxpenses 3.000.00 | 1.000.06 100000 |6 350000 230000 3,000000 [8e achiscms. Yol Od oo, Sannor, Paxwoids
85 [Other {please describe) 10,000.00 T )
Total Services:| 26,623.50 229439.00 286,839.00 434,039.00

Facilities Expensos.
86 |Renl of Buiklings, Eaciities, and Fquipment x 200,000.00 | D000 ]S~ 250,000.00 T Y R ol it Iatosefetinaihonilid hiidsindusditethad
87 [Purchase of Furnitwe & tquipment 28,00000 00000 |$ 10,000.00 7,500
96 |Electiic/Gas 4,500.00 24,000.00 24,000.00 25,500,00 | §
89 [Waler & sewage 72000 | 3 1,500.00 150000 1,500,00
90 [Repair and Maintenance Services (not pravided by schodl personnel) 2 5,000.00 5,000.00 6,000.00
91 [Custodial Services (nof provided by schan! personnel] = Y S o 7 5
92 [Waste Disposal 50000 | ¢ 3,600.00 3,600.00 3,600.00 360000 3.600.00 [5390 por month sstimaia
93 [DEbTService for Facilities (Principal & interest) : 30,000.00 1L25000 12,5000 (S 12,5000 12,500,00 [intotest 5% ol tanse amount
94 [Debt Service for Equi pment (Principal & interast) - 1575300 S 113,750.00 |§  113,750.00 2 2 i Ry e L Y e
95 [Other (please describe] - 7,000.00 7,000.00 700060 800000 ROGD00 | cticbdiinaadsoresiisdod

Total fachitles Expensesi[§ 3402000 | §  383,855.00 | § 40210000 | §  427,350.00 | 5 33910000 5 369100.00

Other Expensas - See Footnotes.
6 [1CSB Admirkstrative Fee - From Tab 2 (18) s E 75, 760.00 73,50.00 93,660.00 113,730.00 133,800.00
7 [CMOJEMO Fee (19) s = 7] % 5 e 5
98 [Bank rees s 90.00 180,00 160,00 180.00 180,00 - 18000
98 [Depretiation Experae S p TR . o ” e
100| Required Escrow [20) s - - 10,000.00 10000005 1000000 :

Total Other Expenses:[ § 2000[S 25910005 8377000 [$ 1038000[5 123910005  13.980.00
TOTALEXPENSES: 5 300,000.00 | § 226079050 | § 263805923 | § 3044792 ¢ 3ase2wea[s 402989658
SURPLUS / (oericm)| 5 - s wmoo]s  sesrser]s  ssseasn]s  seassrzz[s  esepssss
Footnotes:
{1) The foundation amount for all charter schools in Students treated as 1 student, 1/2 day klnnuanensueatedaso 5 for purposes of ADM,

{2} For the 2018-19 FY, new charter schaols are eatited to $500 per lludml 10 be used for capital,technology, sed transportation costs. Subsequent awards depend on continued funding of the grant in th biennial budget. S8@ IC 20-24-13 for additional criteria and
more details.

(2) This is a competitive grant. Funding s not for the PCSP grant throagh pracess. Contact IDOE's Office of Tilk Grants and Support for more Information.

() Unrestricted Federal Revanue Direct Restricted Federal fromtie Restricted etc.

(5) Includesthe Head of Schaol, Schoal Leader, Execut e Director, Chief Executive Officer, as well as associate o assistant executive positions,

(6) Includes Vice. and Assistant Principals.

(n lmiurks(!ielladrmk Officers, Diectors, Deans, and Coordinatorsof: Curicubum, Instruction Faculy, Stients Aesessmet, Student Affais, Student Achievement, ard simitr positiors.

leschers is as folkows. Accounts: Preschool - 13025; full Day 11050; y - 11100; Mi 11200; and High Schoal - 11200, Object Accounts: Certified Salaries - 110; Nan-
Certited deles uo (Temparary) Licensed Emplovees - 135; (Temporary) Non Licensed Employess - 01 salaries - 140,
(9 Inchudes Social woﬂem Counselors; Psychologists; and Speech, Occupational, and Physical Therapists.
(10) Sectetary; lerk; Off Cafeteria Wotker, and otker full or part-time employees not specifically dexcribed.
(12) for Instruction and € onal Stalf Traiving, etc.
{12) Sacial Security for both Certified and Uncertified Workers,
(13) Includes Group Life Insurance, Group Heaith Insurance, Group Accldent Insurance, Other Autharized and Worke Incluge msurance)
(14) y Aetirement Pay, Public Fund, Furd, Public Employers Retirement Fund (Optional Teacher
{15) Any other benefits not otherwise classéied sbove.
{18) Analysis and Planning, i and Hardware and Support.

(17) Expanses associted with extra curricular of athletic activities.
(18) One k¥ percent (0.5%] of the Basie/adult Learner Grant amount.

(19) include only those fees (per-pupil, continge e, or fixed) paid ta 3 management company for educational ar descrbe how t i the budget naerative. 102 affiate of the
company must for elsewhere in this
(20} Schooksare required %o i resnve to cover sehool closing. $10, placed in reserve starting in year 2 with a balance of $30,000 by year 4.
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Indy STEAM was awarded the Charter Schools Program grant in the amount of $900,000 in March 2018 for a three-
year period (Pre-opening, Year 1 and Year 2). At the time of the award, Indy STEAM Academy was not authorized.
It was our understanding that we would have 18 months to expend the first round of funds, which would give us time
to get authorized. We were not able to get authorized June 2018, so the Indiana Department of Education (IDOE)
revoked our funds. The IDOE indicated that once we are authorized that we could reapply for these funds. We hope
that we are able to get authorized and that the IDOE will restore our funds. Indy STEAM Academy has developed
this application with the assumption that we would have the CSP grant; but we have established a budget without the
CSP grant funds to demonstrate that we will still be able to operate and successfully implement the STEAM model
with fidelity. However, we will have to secure funds to cover start-up costs. If the academy is authorized and is able
to receive additional funds through the CSP grant, it would allow us to have “state of the art” equipment like maker
spaces and 3D printers as well as additional funds to purchase more facility space to spread out to have a science
lab and engineering lab. Additional grant funds would allow the academy to have more classroom assistants for a
2:1 ratio instead of one per grade level. As stated previously, the budget provided without grant funds will allow the
academy to operate as planned. In year 3, there will be more funds through our basic state aid to buy additional
resources and technology. The academy plans to apply for additional grant funds from organizations like the Walton
Foundation in addition to other local, state, and national competitive and discretionary grants.

Budget Narrative: Revenues Year One

The projected Year One budget anticipates the enrollment of 200 students grades K-2 with the Basic Grant revenue
of approximately $5,352 per-pupil with complexity for a total of $1,352,744.50. The academy anticipates receiving
federal revenues through reimbursement for student breakfast, lunch and textbooks based on 85% free and reduced
lunch totals. We anticipate receiving Title | revenues which are based on an 85% poverty index (170 students) @
$555.00 per student for a total of $94,350. Title Il revenues are based on an 85% poverty index @89.00 per student
for a total of $15,130.00. We anticipate receiving $4,800 from federal funds and $7,500 in state funds to support the
instruction of our English Language Learners which is based on the assumption of approximately 15% (30) students.
The academy anticipates receiving $46,000 from the state and $10,000 from federal funds to support the instruction
of Special Needs students. The academy anticipates receiving $26,00 for Title IV at a rate of $131.00 per student for
a total of $26,200. The academy anticipates receiving funds to support summer school - $50,000 for approximately
100 students at a rate of $500.00 per student and funds for remediation of all students in the amount of $25,000 at
the rate of $125.00 per student. The total revenues for Year One are $1,605,144.50. This is a very modest, but
adequate budget and we plan to operate within our means until we can secure additional funding sources.

Budget Narrative: Expenditures Year One

Staffing expenditures include salaries for the following staff: (1) Head of School $95,000.00, (1) Business Manager
$50,000; (1) Office Manager $35,000.00, (2) Instructional Coaches @ $50,000.00, (3) Lead Teachers $45,000; (4)
Fine Arts teachers including librarian $40,000.00; (5) Novice Teachers $35,000; (1) Special Education Resource
Teacher $40,000, (1) ELL Resource Teacher $45,000; (1) Parent Coordinator $35,000; (3) Teacher Assistants
$25,000, (1) School Nurse $40,000; (.25) Speech Therapist; (.25) $50,000; School Psychologist(.25) $50,000; (1.5)
custodians $25,000.00 each; and (1) cafeteria worker $20,000 Note: The total costs for staff salaries for Year One is
$1,083,000. Benefits including health insurance and retirement will be approximately 28% of annual salaries which is
a total of $295,508.50. The total cost for salaries and benefits for Year One is $1,378,508.50.

Instructional Supplies and Resources expenditures include textbooks and consumable workbooks $46,000,
library books $4,000, assessment materials $15,000, classroom supplies $14,000, instructional software $15,000,
field trips, $8,000, and enrichment materials for Success Time, After School Tutoring, Extra-curricular program,
Science Kits, Engineering modules, and math manipulatives totaling $32,000. The total costs for instructional
supplies and resources is $161,000.

Indy STEAM Academy Page | 254



Attachment #17 Budget Narrative Page 2 of 5
Support Supplies and Resources expenditures include computers for administrative staff $2,100, software $400,
operational supplies for the office, cafeteria, and maintenance $14,000, association dues and fees $1,000 and
professional development for staff prior to the beginning of the school year $40,000. The total cost for support
supplies and resources is $57,500.

Technology expenditures include computers & I-pads for students $20,000, printers and interactive whiteboards
$14,000 and instructional software licenses $15,000. The academy would like for each classroom to have an
interactive whiteboard and one-to-one student computing. The current funds will provide approximately 100
computers. We would like a combination of computers and I-Pads which are more suitable for younger students.
We will need additional grant funds in addition to this allocation. The total cost for technology is $49,000.

Purchased or Contract Services expenditures include audit fees $10,000, printing and copy machine lease
$9,000, technical services for file server and technical troubleshooting $10,000 phone and internet service $7,500,
student management system $15,554, insurance $21,985, food service, $140,000, travel $4,000, postage $2,400,
transportation for fieldtrips $8,000 and promotional expenses $1,000. The approximate cost for contract services is
$229,439.

Facilities Expenses include the facility lease $200,000, interest $10,000, equipment (debt service)113,753 and
interest on loan $7,000, gas and electric $24,000, water and sewage $1,500, repairs and maintenance $6,000, waste
disposal $3,600, playground equipment, cafeteria tables, and maintenance equipment $7,000. The total cost for
Facility expenses is $389,853.

Governing Board Expenses include Board on Track Membership fee $10,500, Board training $1,000, supplies
$1,000 and legal services $10,000. The total cost for governing board expenses is $26,500.

Other Expenditures include administrative fee for authorizer $26,760, bank fees $180.00 for a total of $26,940. The
academy will save $10,000 each remaining year up to $40,000 for dissolution.

The pie chart below identifies the breakdown of expenditures by percentages for Year One:

Breakdown of Expenditures

= Personnel Supplies and Materials Purchased Services Facilities =

The chart clearly demonstrates that the major expense for the academy will be personnel salaries and benefits which
are 60% of the budget expenditures. The second greatest cost factor is facilities which is 17% of the budget.
Purchase services are 10% and supplies and materials are 7% of the total budget. Indy STEAM Academy realizes
the importance of meeting its enroliment targets each year to afford its operational costs.

The academy will seek funds from the Walton Foundation, and Charter School program grants. Included in this
narrative is a wish list of start-up costs using CSP grant funds. The budget for Year One has a very small surplus
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because we are strategically using funds to build our program. The first two years will be lean; however, starting year
three, there will be large surpluses to cover any additional needs. The academy anticipates more savings in Years 3-
5 to demonstrate the academy’s ability to sustain itself in the upcoming years. These budget years have significant
carryover to compensate for unexpected costs and cover shortfalls if the academy does not meet its minimum
enrollment targets, or if there is a change in state and funding sources. All efforts will be made to ensure a stable
enrollment by achieving 95% of our targeted enrollment and by retaining approximately 85% of our current students
and staff each year. The academy believes that the innovative instructional model will attract and retain students to
achieve our enrollment goals.

Sufficient Funding to Open:

Indy STEAM Academy will have sufficient fund to open as budgeted without grant funds. We will be able to provide
supplies, materials and technology to effectively implement our instruction model. We will receive $325.000 from
Charter Schools Capital (see Attachment #10) upon authorization to support opening costs until the academy can
receive its first installment. As with any start-up, the first two years will be spent building our program. We will stay
focused and on target to implement our model with fidelity. The Five-Year budget demonstrates our ability to sustain
the program as we remain conservative and spend only what is needed in Years 3-5 to save for the future and
unexpected expenses.

Contingency Plans:

Contingency Plan A: Reduce Staff and Expenditures

If enrollment targets are not met, the academy will still be able to operate with the appropriate ratio of staff (25:1) to
accommodate the lower number of students enrolled. The academy will reduce instructional supplies and materials,
support supplies and resources, and contracted services by 25%; however, the facility expenditures will remain the
same since the academy will continue to operate with the existing lease and utility costs. The chart below identifies a
Five-Year budget with a reduction of 50 students less than the proposed targeted enroliment each year. The chart
demonstrates that the academy will be able to operate and maintain the integrity of programs and services with
reduced student enroliment revenues and expenditures based on 150 students if this scenario were to occur.

Five Year Reduced Budget Summa
Year 0 ‘ Year 1 ‘ Year 2 Year 3 Year 4 Year 5

Reduced Planning 150 200 250 300 350
Enrollment

Basic State Aid - $1,014,450 | $1,352,744 | $1,690,750 | $2,028,900 | $2,367,050
Revenues - $1,704,541 | $2,006,278 | $2,426,856 | $2,971,631 | $3,495,218
Expenditures - $1,702,305 | $1,978,539 | $2,355,335 | $2,594,427 | $3,022,384
Surplus - $2,236 $27,739 $71,521 $377,204 $472,834

Contingency Plan B: Maintain a Wait List

The academy will maintain a “Wait List” of at least 10% more students than the targeted enrollment each year to
ensure that our enrollment targets are met. The chart below identifies the ideal number of students to have on our
wait list to ensure that our targeted enroliment is met. This wait list will provide a pipeline of additional students from
which to draw to ensure that our enroliment targets are met, if there are “No Shows.”

.E”ro”me”t 200 275 350 425 500
arget
Wait List 20 27 35 42 50
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Contingency Plan C: “Over Enroll”
The academy could “over enroll” the number of seats anticipated to ensure that the targets are met. The academy
has considered that there could be “No Shows” at the beginning of the school year for a variety of reasons, so this
overage would balance the number of students needed to ensure that our enrollment targets are met. If all students
“Show,” the Board of Directors would reserve the right to open additional classes to ensure stable enroliment.

Page 4 of 5

Year 2 Year 3 Year 4 Year 5
Enrollment 200 275 350 425 500
Target
Over 225 300 375 450 525
Enroliment

Contingency Plan D: Last Resort - Use Contingency Funds to Cover Enroliment Shortfalls

Indy STEAM Academy could use contingency funds to cover enrollment shortfalls as identified in the chart below.
The contingency funds are divided by the Basic State Aid +complexity per pupil amount (6,763) to determine the

number of students that could be covered using these funds. However, the academy is committed to meeting its

enrollment targets, so these funds can be used for other unanticipated emergencies.

Contingency Funds

Surplus $36,979 $95,361 $502,937 $630,444
Students per 5 14 74 93
BSA $6,793
+complexity

Sufficient Funding

The Five-Year Budget Plan is aligned with the projected revenues and expenditures which will be in balance each
year when enroliment projections are met. The ending cash balances and surplus funds over a five- year period are
identified below:

Enrlollment Year 1 Year 2 Year 3 Year 4 Year 5
Projections
200 275 350 425 500
Basic Grant
($5,352)
+complexity $1,352,744.50 | $1,860,438.90 | $2,368,133.30 | $2,875,827.70 | $3,381681.25
Year
Cash Balances 0 Year 1 Year 2 Year 3 Year 4 Year 5
Revenues -0- | $2,272,722.50 | $2,675,038.90 | $3,235,809.30 | $3,962,175.70 | $4,660,291.25
Expenditures 0- | $2,269,740.50 | $2,638,059.23 | $3,140,447.92 | $3,459,237.93 | $4,029,846.58
Surplus -0- $2,982.00 $36,979.67 $95,361.38 $502,937.77 | $630,444.67
Indy STEAM Academy Page | 257



Attachment #17 Budget Narrative Page 5 of 5

Sufficient Funds

a) Start-up Costs: Indy STEAM Academy will begin recruitment and enroliment campaigns immediately after
authorization from November through June to prepare for the first day of school (July,30, 2019). We no longer have
the CSP grant award, but hope to be able to get these funds back after authorization. The academy will also apply
for Walton Foundation funds. The academy would like to hire an office manager, business manager, and parent and
community engagement specialist to assist with recruitment and enroliment efforts. The academy would also like to
hire two coaches (on stipend) to work on developing curriculum maps to align our curriculum with the Indiana
Academic Standards. The academy would like to hire (stipend) a technology specialist work periodically on stipend
to assist with setting up PowerSchool, Student Information System) and technology for instructional use. The
academy would like to provide professional development two weeks prior to the star of school to help teachers
become acclimated with the culture and climate and familiarize themselves with the curriculum and instructional
model. We will apply for grant funds from Project Lead the Way for our STEAM coach to participate in the “Train the
Trainer” program.

The academy’s recruitment and marketing team understands the sense of urgency to ensure that the academy is
able to operate well above its minimum target enroliment. The recruitment and marketing team has planned a strong
campaign as identified in this application to achieve these goals. The academy plans to conduct three major
fundraisers each year, find additional grant funding sources, and seek donations and in-kind resources and services
from external partners to help offset start-up costs and funds for additional equipment. The academy’s administrative
team will be lean, meaning CEO/Head of School will serve in the capacity of Superintendent/Principal to keep
administrative costs low the first two years of operation. An Assistant Principal and Director of Special Education will
be hired in Year 3. The academy will partner with Indiana Charter School Resource Network to identify service
providers.

b) Special Education Costs:

Indy STEAM Academy will hire one Special Education Resource teacher to provide services for students with [EP’s
or who are suspected of or in the process of being identified with special needs. The academy will also contract .25
FTE Speech Therapist and School Psychologist to address the needs of students. The academy will partner with
Marian University to assist us with managing special education services paperwork and mandated reporting until
Year 3 where we will hire a .50 Special Education Director. The academy will hire an additional Special Education
Resource Teacher as our numbers of students receiving services increase.

c) Transportation Costs

Indy STEAM Academy will provide transportation for homeless students to comply with the federal McKinney-Vento
Homeless Act, 42 USC 11431, and for students with disabilities whose IEPs require transportation in compliance with
the Individuals with Disabilities Education Act and 511 IAC 7-43-1(u) through a private contracted bus service. Once
The academy reaches full-capacity in Year 7, we will provide middle school students (Grades 6-8) with free monthly
IndyGo bus passes and discounted or free passes to their parents or guardians.

d) Retirement Plan Contributions

The State of Indiana has a mandatory requirement to join the Teachers Retirement Fund. The budget factors an
additional 28% of annual salaries to cover retirement and health insurance contributions. The academy will contract
with a service provider to assist with direct deposit, selecting health care providers, making contributions to
retirement funds.
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Existing Non-Profit Entity Financials
(Not Applicable)

Note: This is the last page of the charter application. Attachment #19 is the Full Application.
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